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Il presente documento contiene i seguenti due allegati in formato Excel 
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Versioni

												1.0		08.11.2021		primo rilascio

												1.1		11.11.2021		migliorata formattazione

																eliminate delle formule non necessarie

																inseriti due fogli di Guida al Secure Public Cloud e al Cloud PSN Managed con elenco dei servizi CSP disponibili sul PSN

												2.0		10.12.2021		Allienate le quantità con i nuovi ricavi del BPP

																Scorporate i sistemi operativi nell'industry standard

																Inseriti nuovi servizi opzionali

																minor change





Listino

				Caratteristiche tecniche comuni per i servizi Industry Standard e Hybrid cloud on PSN Site

				Customer support (COPS), controllo produzione, service manager, SLA management, sicurezza perimetrale (FW, SIEM, ...), SOC, CERT, DC certificato Uptime Institute Tier 4, Ansi TIA rating 4 e Leed Gold; PUE=1.5, sicurezza fisica, connettività condivisa con traffico in/out e cross-region, anti-DDOS, portale di self-management e reportistica (chargeback, sla/kpi), 
indirizzi IP public, back-up basic full settimanale/incrementale giornaliero con retention 30gg (escluso housing)





				Industry Standard

				Tipologia		Elemento		CORE
[Q]		RAM
[GB]		vCPU
[Q]		vRAM
[GB]		Storage
[GB]		Caratteristiche tecniche minime				Quantità		Canone Annuale				P X Q



				Housing		Rack												1.75 mq, 3.5kw di energia inclusa, prossimità, cablaggi (16 fibra + 2 rame), suite				4,774		16,693.44 €				79,692,584.31 €

				Hosting		Server (1RU)		16		64						2,700		Server dedicato ospitato all'interno di un rack condiviso. Sistema operativo escluso. Processore: Intel Gold 6334, 8 core, 3.6GHz, cache 18MB, 165W				47,253		10,673.82 €				504,374,026.11 €

				Hosting		Server su rack dedicato (1RU)		16		64						2,700		Server e rack dedicato. Sistema operativo escluso. Processore  Intel Gold 6334, 8 core, 3.6GHz, cache 18MB, 165W				11,816		13,800.78 €				163,069,399.69 €

				Hosting - Storage		Storage High Performance										500		SAN NVMe based, 170K IOPS per Storage Array				6,968		360.45 €				2,511,475.46 €

				Hosting - Storage		Storage Standard Performance										500		SAN All Flash based, 130K IOPS per Storage Array				10,451		197.51 €				2,064,226.41 €

				Hosting - Storage		NAS										500		NVMe based, 130K IOPS per Storage Array				3,484		197.51 €				688,075.47 €

				Hosting - Storage		Object storage										500						6,968		197.51 €				1,376,150.94 €

				Hosting - Storage		Storage HP Encrypted										500		SAN NVMe based, crittografato a livello di singolo volume, 170K IOPS per Storage Array				3,484		493.76 €				1,720,188.67 €

				Hosting - Storage		Storage SP Encrypted										500		SAN All Flash based, crittografato a livello di singolo volume, 130K IOPS per Storage Array				3,484		325.88 €				1,135,324.53 €

				IaaS Private (HA)		Blade Medium		24		256								Server features 2 socket Intel® Xeon® Scalable processor family, with up to 32 DIMMs (up to 6TB), PCIExpress® (PCIe) 4.0 enabled I/O slots, and 2 high bandwidth Ethernet and Fiber Channel mezzanine card. All Ethernet interfaces are 10/25Gbps, fully redundant, with jumbo frame enabled end to end in the overall
 infrastructure. All FC interfaces are 32Gbps. Sistema operativo escluso				45,321		11,083.01 €				502,291,286.81 €

				IaaS Private (HA)		Blade Large		36		768								Server features 2 socket Intel® Xeon® Scalable processor family, with up to 32 DIMMs (up to 6TB), PCIExpress® (PCIe) 4.0 enabled I/O slots, and 2 high bandwidth Ethernet and Fiber Channel mezzanine card. All Ethernet interfaces are 10/25Gbps, fully redundant, with jumbo frame enabled end to end in the overall
 infrastructure. All FC interfaces are 32Gbps.
Processore Intel 6354, 18 core, 3.0GHz, cache 39MB, 205W. Sistema operativo escluso				7,558		15,921.51 €				120,342,380.71 €

				IaaS - Storage (HA)		Storage High Performance										500		SAN NVMe based, replicato intra-region, 170K IOPS per Storage Array				18,145		720.90 €				13,080,473.83 €

				IaaS - Storage (HA)		Storage Standard Performance										500		SAN All Flash based, replicato intra-region, 130K IOPS per Storage Array				27,217		395.01 €				10,751,074.38 €

				IaaS - Storage (HA)		NAS										500		NVMe based, replicato intra-region, 130K IOPS per Storage Array				9,072		395.01 €				3,583,691.46 €

				IaaS - Storage (HA)		Object storage										500		Replicato inter-region				18,145		395.01 €				7,167,382.92 €

				IaaS - Storage (HA)		Storage HP Encrypted										500		SAN NVMe based, replicato intra-region, crittografato a livello di singolo volume, 170K IOPS per Storage Array				9,072		987.53 €				8,959,228.65 €

				IaaS - Storage (HA)		Storage SP Encrypted										500		SAN All Flash based, replicato intra-region, crittografato a livello di singolo volume, 130K IOPS per Storage Array				9,072		651.77 €				5,913,090.91 €

				IaaS Shared (HA)		VM Tiny						1		2		100		Replica intra-region sincrona con duplicazione delle risorse sul secondario (0<RPO<1min, 0<RTO (IaaS)<30min); include i costi del backbone con latenza <5ms;
Gestione hypervisor, over-commit 1:2
Sistema operativo escluso
Infrastruttura basata su server Intel 6342, 24 core, cache 36MB, 230W				127,055		543.77 €				69,088,498.79 €

				IaaS Shared (HA)		VM Small						2		4		100						95,296		1,077.03 €				102,636,906.65 €

				IaaS Shared (HA)		VM Medium						4		8		100						63,527		2,081.54 €				132,234,893.26 €

				IaaS Shared (HA)		VM Large						8		16		100						23,826		3,843.67 €				91,580,380.95 €

				IaaS Shared (HA)		VM X-Large						16		32		100						7,942		7,352.37 €				58,393,299.14 €

				IaaS Shared (HA)		Pool Small						8		32								7,942		2,972.60 €				23,608,716.97 €

				IaaS Shared (HA)		Pool Medium						16		64								7,942		5,434.51 €				43,161,477.97 €

				IaaS Shared (HA)		Pool Large						32		128								3,966		10,529.05 €				41,762,163.51 €

				IaaS Shared (HA)		Pool XLarge						64		256								992		19,310.26 €				19,147,936.89 €

				CaaS		Licensed - Medium		24		256								HW IaaS Private, Tanzu Basic, Opzione Plus				2,000		8,887.75 €				17,779,518.55 €

				CaaS		Licensed - Large		36		768								HW IaaS Private, Tanzu Basic, Opzione Plus				1,005		21,107.04 €				21,220,070.98 €

				CaaS		Open Source (vCPU/anno)												Gestione ambienti kubernetes based				2,000		888.78 €				1,777,951.86 €

				PaaS - DB		Mysql						2						Licenza inclusa (ultima/penultima versione certificata). Servizio gestito.				18,886		1,899.70 €				35,878,403.21 €

				PaaS - DB		PostgreSQL						2						Licenza inclusa (ultima/penultima versione certificata). Servizio gestito.				19,327		1,856.88 €				35,888,786.45 €

				PaaS - DB		SQL server						2						Licenza inclusa (ultima/penultima versione certificata). Servizio gestito.				4,534		5,393.52 €				24,456,161.59 €

				PaaS - DB		Oracle dbms - Enterprise						4		12				Servizio gestito (ultima/penultima versione certificata). Licenza Oracle Enterprise Edition inclusa.				308		26,471.28 €				8,146,848.93 €

				PaaS - DB		Oracle dbms  - Standard						2		12				Servizio gestito (ultima/penultima versione certificata). Licenza Oracle Standard Edition inclusa.				1,375		11,873.15 €				16,321,652.74 €

				PaaS - DB		MongoDB						2						Licenza inclusa (ultima/penultima versione certificata). Servizio gestito.				1,559		6,260.93 €				9,762,829.88 €

				PaaS - DB		MariaDB						2						Licenza inclusa (ultima/penultima versione certificata). Servizio gestito.				17,265		1,891.38 €				32,655,482.77 €

				PaaS - Big Data		Data Lake - 1TB										1024		HDFS - ridondanza 3 copie - 20K IOPS				5,468		592.52 €				3,240,000.00 €

				PaaS - Big Data		Batch/Real time Processing - 1 Worker						4		128				Apache Spark su processore fisico 26 core 2,70 Ghz con virtualization ratio 1:2				1,094		13,924.15 €				15,228,000.00 €

				PaaS - Big Data		Event Message - 1 Worker						4		32				Apache Kafka su processore fisico 26 core 2,70 Ghz virtualization ratio 1:2				273		6,665.81 €				1,822,500.00 €

				PaaS - Big Data		Data Governance												Portale self-service con catalogo e governance dei dati 				182		5,925.17 €				1,080,000.00 €

				PaaS - AI		AI Platform - 1 Worker - 1 GPU						8		64				Spark/Tensorflow/Keras/scikit processore fisico 26 core 2,70 Ghz virtualization ratio 1:2 - Nvidia A100 dedicata				729		24,885.71 €				18,144,000.00 €

				PaaS - AI		Semantic Knowledge Search - 1 Worker						8		32		2046		ElasticSearch su processore fisico 26 core 2,70 Ghz virtualization ratio 1:2 - Disco SSD				1,094		4,740.13 €				5,184,000.00 €

				PaaS - AI		Text Analytics /NLP - 1 Worker						8		32				Analisi linguistica con entity recogniction, sentiment analysis, NER su processore fisico 26 core 2,70 Ghz virtualization ratio 1:2				365		7,643.47 €				2,786,400.00 €

				PaaS - AI		Audio Analytics - 1 flusso audio H24 X 365G												Analisi audio per speech to text, text to speech,speaker verification, speaker identification, anomaly detection				911		4,266.12 €				3,888,000.00 €

				PaaS - AI		Video Analytics - 1 flusso video H24 X 365G												Analisi video per object recogniction, object tracking, face recogniction, crowd counting				1,823		12,590.98 €				22,950,000.00 €

				PaaS - Spid Enabling & Profiling		Spid Enabling & Profiling 100 Utenti																1,823		9,776.53 €				17,820,000.00 €

				Sistemi operativi		Windows Server STD CORE (2 core)												Licenza Microsoft Server. Ultima release disponibile				262,815		129.49 €				34,032,714.89 €

				Sistemi operativi		Red Hat per VM												Licenza Red Hat per singola VM. Ultima release disponibile. 				100,899		604.30 €				60,973,144.39 €

				Sistemi operativi		Red Hat per Bare Metal												Licenza per due socket. Ultima release disponibile. 				33,446		1,079.11 €				36,092,275.86 €

				Data Protection		Opzione DR												Replica su altra region				125,696,242		84%				105,557,635.91 €

				Data Protection		Backup										1,000		Gestione delle policy in modalità self-managed; cifratura dei dati; ripristino granulare dei dati in modalità “a caldo e out-of-place”; seconda copia intra-region; GDPR compliant				- 0		641.89 €				- 0 €

				Data Protection		Golden copy										1,000		Protezione antivirus, antimalware e anti-ramsonware proattivo; WORM copy; archiviazione in ambiente protetto privo di ogni accesso fisico e logico				- 0		770.27 €				- 0 €

				Multicloud		CMP per server												Portale self-service con catalogo dei servizi unificato; Governance; Dashboard personalizzabil; Capacity Planning; Compliance; Report di Cost Control e Capacity planning and Resource Usage; Performance Monitoring; Gestione finanziaria dell'IT 				- 0		148.13 €				- 0 €

				Security		Antivirus												Prezzo per istanza				- 0		829.33 €				- 0 €

				IaaS Shared		VM Tiny						1		2		100		Gestione hypervisor, over-commit 1:2.
Sistema operativo escluso				- 0		348.24 €				- 0 €

				IaaS Shared		VM Small						2		4		100						- 0		721.52 €				- 0 €

				IaaS Shared		VM Medium						4		8		100						- 0		1,414.96 €				- 0 €

				IaaS Shared		VM Large						8		16		100						- 0		2,629.01 €				- 0 €

				IaaS Shared		VM X-Large						16		32		100						- 0		5,046.22 €				- 0 €

				IaaS Shared		Pool Small						8		32								- 0		1,951.22 €				- 0 €

				IaaS Shared		Pool Medium						16		64								- 0		3,544.96 €				- 0 €

				IaaS Shared		Pool Large						32		128								- 0		7,033.37 €				- 0 €

				IaaS Shared		Pool XLarge						64		256								- 0		12,843.26 €				- 0 €

				IaaS Private		Blade Medium		24		256												- 0		7,777.51 €				- 0 €

				IaaS Private		Blade Large		36		768												- 0		11,171.65 €				- 0 €

				IaaS Shared (HA)		Pool - 1GB ram aggiuntivo								1				Risorsa aggiuntva per Pool IaaS shared				- 0		64.00 €				- 0 €

				IaaS Shared (HA)		Pool - 1vCPU aggiuntiva						1						Risorsa aggiuntva per Pool IaaS shared				- 0		126.00 €				- 0 €

				IaaS Shared		Pool - 1GB ram aggiuntivo								1				Risorsa aggiuntva per Pool IaaS shared				- 0		45.00 €				- 0 €

				IaaS Shared		Pool - 1vCPU aggiuntiva						1						Risorsa aggiuntva per Pool IaaS shared				- 0		88.00 €				- 0 €

				Housing		Potenza elettrica aggiuntiva (pacchetto da 1kW di targa)																- 0		1,384.05 €				- 0 €

				Housing		Rilancio connettività (fibra monomodale)												Rilancio in fibra intra-Data Center				- 0		183.00 €				- 0 €

				Housing		IP Pubblico singolo																- 0		40.00 €				- 0 €

				Housing		IP Pubblici /29 (8 indirizzi)																- 0		110.00 €				- 0 €

				Housing		Cage												Serratura sul rack del cliente				- 0		570.00 €				- 0 €

				Housing		Housing router in sala TLC												Housing di un router cliente per connettività esterna dedicata				- 0		3,534.37 €				- 0 €

				Housing		Moving server												Moving di un server da sede cliente al Data Center del PSN				- 0		4,000.00 €				- 0 €

				Connettività		Connessione dedicata 1 Gbps												 Tecnologia Gbe MPLS, profilo Silver 1000, TIR L2/L3 e outsourcing				- 0		86,942.40 €				- 0 €



				Hybrid Cloud on PSN site

				Tipologia		Elemento		CORE
[Q]		RAM
[GB]		vCPU
[Q]		vRAM
[GB]		Storage
[GB]						Quantità		Canone Annuale				P X Q



				Compute		Server 2-processore 26 core 768 GB RAM 24 TB Disco		52		768						48000 + 9600 		Azure Stack HCI + Azure ARC basato su Cluster SDDC basato su nodi processore fisico 26 core 2,70 Ghz
Storage Hyperconverged ibrido (6 x 1.6 TB SAS SSD Write-Intensive 12 x 4 TB 7.2K SAS)
Infrastruttura di rete ethernet 10/25 Gbps
incluse Licenze di virtualizzazione (Compute, Network & Storage) 
Gestione sistemistica e monitoraggio di sicurezza fino all'hypervisor e integrazione 				3,089		57,883.37 €				178,790,938.12 €

				Policy 		Server												Policy per server				33,393		85.59 €				2,857,929.69 €

				Kubernetes		vCPU						1										53,428		28.93 €				1,545,568.38 €

				SQL Data services		vCPU						1						Postgres o Sql server				10,018		2,212.91 €				22,168,389.01 €

				Monitoring		GB												GB di log analizzati al giorno				14,609		1,322.44 €				19,319,902.39 €







				Secure Public Cloud

				Tipologia		Elemento																Quantità		Canone Annuale				P X Q



				Progetto Cloud 1																		694		550,531.35 €				382,290,698.84 €

				Progetto Cloud 2																		477		342,591.27 €				163,553,812.39 €





				Public Cloud PSN managed

				Tipologia		Elemento																Quantità		Canone Annuale				P X Q



				CLUSTER 1																		67		590,777.97 €				39,774,566.05 €

				CLUSTER 2																		96		490,747.11 €				46,880,959.61 €

				CLUSTER 3																		96		500,358.74 €				47,799,156.52 €

				CLUSTER 4																		96		1,113,436.19 €				106,366,304.87 €

				CLUSTER 5																		91		912,335.92 €				83,004,992.00 €





				Tipologia		Figura																Quantità		Canone				P X Q



				Figura professionale		Project Manager (tariffa giorno/persona)																103,167		465.0 €				47,972,558.30 €

				Figura professionale		Cloud Application Architect (tariffa giorno/persona)																105,704		651.0 €				68,813,208.60 €

				Figura professionale		UX Designer (tariffa giorno/persona)																46,015		372.0 €				17,117,580.00 €

				Figura professionale		Business Analyst (tariffa giorno/persona)																46,015		372.0 €				17,117,580.00 €

				Figura professionale		DevOps Expert (tariffa giorno/persona)																92,029		391.0 €				35,983,339.00 €

				Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)																154,465		419.0 €				64,720,892.90 €

				Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)																206,005		233.0 €				47,999,253.68 €

				Figura professionale		System Integrator & Testing Specialist (tariffa giorno/persona)																151,222		353.0 €				53,381,217.44 €

				Figura professionale		System and Network Administrator (tariffa giorno/persona)																136,154		372.0 €				50,649,266.02 €

				Figura professionale		Cloud Application Specialist (tariffa giorno/persona)																226,100		530.0 €				119,833,235.13 €

				Figura professionale		Cloud Security Specialist (tariffa giorno/persona)																152,721		419.0 €				63,989,977.32 €

				Figura professionale		Enterprise Architect (tariffa giorno/persona)																96,422		698.0 €				67,302,690.75 €

				Figura professionale		Security Principal (tariffa giorno/persona)																9,282		651.0 €				6,042,360.92 €

				Figura professionale		Senior Information Security Consultant (tariffa giorno/persona)																9,282		530.0 €				4,919,280.01 €

				Figura professionale		Junior Information Security Consultant (tariffa giorno/persona)																14,851		372.0 €				5,524,593.40 €

				Figura professionale		Security Solution Architect (tariffa giorno/persona)																18,563		530.0 €				9,838,560.03 €

				Figura professionale		Senior Security Auditor/Analyst (tariffa giorno/persona)																40,839		558.0 €				22,788,108.93 €

				Figura professionale		Junior Security Analyst (tariffa giorno/persona)																18,563		353.0 €				6,552,852.25 €

				Figura professionale		Senior Penetration Tester (tariffa giorno/persona)																7,426		465.0 €				3,452,870.88 €

				Figura professionale		Junior Penetration Tester (tariffa giorno/persona)																11,138		326.0 €				3,630,920.20 €

				Figura professionale		Forensic Expert (tariffa giorno/persona)																7,426		465.0 €				3,452,870.88 €

				Figura professionale		Data Protection Specialist (tariffa giorno/persona)																12,994		465.0 €				6,042,174.51 €

				Figura professionale		Systems Architect (tariffa giorno/persona)																8,283		605.0 €				5,011,440.19 €

				Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)																84,530		419.0 €				35,418,040.44 €

				Figura professionale		Educational Designer/Tutoring (tariffa giorno/persona)																14,632		372.0 €				5,442,950.39 €

				Business & Culture Enablement		Costo adesione al servizio per Amministrazione 																70		38,588.0 €				2,701,160.00 €

				Business & Culture Enablement		Canone settimanale per fascia utenti da 0 a 1.000 																2,593		226.4 €				587,080.86 €

				Business & Culture Enablement		Canone settimanale per fascia utenti da 1.001 a 5.000 																239		452.8 €				108,384.16 €

				Business & Culture Enablement		Canone settimanale per fascia utenti da 5.001 a 10.000 																239		679.3 €				162,576.24 €

				Business & Culture Enablement		Canone settimanale per fascia utenti da 10.001 a 20.000 																12		1,018.9 €				12,193.22 €

				Business & Culture Enablement		Canone settimanale per fascia utenti da 20.001 a 50.000 																12		1,585.0 €				18,967.10 €

				Business & Culture Enablement		Canone settimanale per fascia utenti da 50.001 a 100.000 																12		2,377.4 €				28,450.71 €

				Business & Culture Enablement		Canone settimanale per fascia utenti da 100.001 a 150.000 																12		3,169.9 €				37,934.32 €

				Business & Culture Enablement		Corso bassa interattività																159		3,482.6 €				554,304.41 €

				Business & Culture Enablement		Corso media interattività																159		4,936.8 €				785,760.64 €

				Business & Culture Enablement		Corso alta interattività																159		6,503.2 €				1,035,075.07 €

				Business & Culture Enablement		A catalogo																159		5,500.0 €				875,401.78 €
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Guida Secure Public Cloud

				Secure Public Cloud 

				Al fine di massimizzare l’utilizzo del CSP e di consentire al PSN di sfruttarne tutta l’innovazione tecnologica è stato scelto di procedere alla securizzazione dell’intero listino degli hyperscaler per i servizi che consentano la gestione delle chiavi esterne.
Questo rende il servizio flessibile e incrementale nel tempo grazie all’introduzione di nuovi servizi offerti dall’hyperscaler pur garantendo sempre la massima sicurezza.
Per ottenere questo flessibilità ma mantenere una comparazione delle proposte si è scelto di costruire due progettualità che simulano rispettivamente una PAC di media-grande dimensione e una PAC di medio-piccola dimensione con due CSP diversi. Al prezzo del listino pubblico è applicato uno sconto/addizionale flat che ripaga i servizi di securizzazione, governo, backup e controllo della postura di sicurezza. Queste progettualità sono moltiplicate per il numero di PA che sceglieranno questo servizio per gli anni della convenzione

				Di seguito i servizi disponibili nell'offerta securizzata contrassegnati con l'icona 

				Microsoft Azure

				GCP
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Secure Public Cloud

		Progetto Cloud 1 		Quota 70%				LEGENDA

								cX = [X] Virtual Core

		Sconto/addizionale complessivo sul listino pubblico		9.5%				rY = [Y] GB Ram

																		Microsoft Azure West Europe

		Macrotipologia		Tipo		Tipologia		Tipo		Quantità		Listino CSP		Listino PSN		Totale Annuo		Indicazione Servizio Public Cloud di riferimento

		Compute & Network		Compute (Production) Riservate 3 anni		VM "convenzionali"		c1r2		3		209.57 €		229.48 €		688.44 €		F1s

								c1r4		5		262.68 €		287.63 €		1,438.17 €		F2s v2

								c2r4		6		262.68 €		287.63 €		1,725.81 €		F2s v2

								c2r8		8		391.14 €		428.30 €		3,426.40 €		D2sv3

								c2r16		10		429.32 €		470.11 €		4,701.09 €		E2s v4

								c4r8		10		520.39 €		569.83 €		5,698.29 €		F4s v2

								c4r16		11		782.57 €		856.91 €		9,426.02 €		D4sv3

								c4r32		10		858.65 €		940.22 €		9,402.17 €		E4s v4

								c8r16		9		1,040.50 €		1,139.35 €		10,254.13 €		F8s v2

								c8r32		7		1,565.13 €		1,713.82 €		11,996.75 €		D8sv3

								c8r64		6		1,717.29 €		1,880.43 €		11,282.61 €		E8s v4

								c16r32		5		2,081.00 €		2,278.70 €		11,393.48 €		F16s v2

								c16r64		4		3,129.98 €		3,427.33 €		13,709.33 €		D16s v3

						VM Confidential		c1r4		3		729.24 €		798.52 €		2,395.55 €		DC1s v2

								c2r8		6		1,458.60 €		1,597.17 €		9,583.00 €		DC2s v2

								c4r16		11		2,917.20 €		3,194.33 €		35,137.67 €		DC4s v2

								c8r32		7		5,834.52 €		6,388.80 €		44,721.60 €		Dc8s V2

						CaaS convenzionale		c4r16		8		782.57 €		856.91 €		6,855.29 €		D4sv3

						CaaS Confidential		c4r16		8		2,917.20 €		3,194.33 €		25,554.67 €		DC4s v2

						MS SQL server convenzionale		serverless 4-core 500 GB con licenza		1		16,978.44 €		18,591.39 €		18,591.39 €		SQL MI BC LRS - 512GB con Licenza - 3Y RI

						PostgreSQL convenzionale		4-core 500 GB con licenza		1		3,771.72 €		4,130.03 €		4,130.03 €		Azure Database for PostgreSQL - 500GB

						Machine Learning		c4r16		4		790.08 €		865.14 €		3,460.55 €		Azure machine learning D4sv3

						Artificial Intelligence - Speech-to-Text		300 Hrs/month		1		3,035.88 €		3,324.29 €		3,324.29 €		Azure Cognitive Services - AAA-92197

						Web App -aaS		c4r8		3		8,982.83 €		9,836.20 €		29,508.59 €		App Service Windows - Isolated v2 (I3) RI 3Y

				Compute a consumo(Altri ambienti)		VM "convenzionali"		c1r2		1		419.60 €		459.47 €		459.47 €		F1s

								c1r4		1		727.92 €		797.07 €		797.07 €		F2s v2

								c2r4		1		727.92 €		797.07 €		797.07 €		F2s v2

								c2r8		1		884.76 €		968.81 €		968.81 €		D2sv3

								c2r16		1		1,123.03 €		1,229.72 €		1,229.72 €		E2s v4

								c4r8		1		1,436.64 €		1,573.12 €		1,573.12 €		F4s v2

								c4r16		1		1,769.52 €		1,937.62 €		1,937.62 €		D4sv3

								c4r32		1		2,246.06 €		2,459.44 €		2,459.44 €		E4s v4

								c8r16		1		2,864.52 €		3,136.65 €		3,136.65 €		F8s v2

								c8r32		1		3,547.80 €		3,884.84 €		3,884.84 €		D8sv3

								c8r64		1		4,491.25 €		4,917.92 €		4,917.92 €		E8s v4

								c16r32		1		5,737.80 €		6,282.89 €		6,282.89 €		F16s v2

								c16r64		1		7,095.60 €		7,769.68 €		7,769.68 €		D16s v3

						VM "confidential"		c1r4		1		1,215.72 €		1,331.21 €		1,331.21 €		DC1s v2

								c2r8		1		2,431.32 €		2,662.30 €		2,662.30 €		DC2s v2

								c4r16		1		4,862.76 €		5,324.72 €		5,324.72 €		DC4s v2

								c8r32		1		9,725.40 €		10,649.31 €		10,649.31 €		Dc8s V2

				Storage		Managed Disks		dischi SSD Standard (128 GB)		138		97.20 €		106.43 €		14,687.89 €		E10 (AAD-36603)

				Storage		Managed Disks		dischi SSD Premium (128 GB)		138		219.36 €		240.20 €		33,147.49 €		P10 (AAD-18125)

				Network		Connection Gateway		ore di servizio		8760		0.53 €		0.58 €		5,112.64 €		ExpressRoute Gateway - ErGw2AZ - Gateway

						Bandwidth (GB/anno)		GB per anno		24000		0.02 €		0.02 €		554.51 €		ExpressRoute - Metered Data Data Transfer Out - Zone 1

						Speed (Gbs)		Giorni di accensione		365		23.72 €		25.97 €		9,480.29 €		ExpressRoute - Standard - Metered Data - 2 Gbps Circuit - Zone 1

						Bandwidth Internet (TB/anno)		TB annui		12		73.79 €		80.80 €		969.60 €		Bandwidth - Routing Preference: Microsoft Global network - Data Transfer Out - Zone 1

		Public Cloud Security & Backup		Defense in Depth		XDR per Servers		istanze		138		147.72 €		161.75 €		22,321.97 €		Azure Defender for servers - Standard - Nodes

						XDR per SQL		istanze		6		151.80 €		166.22 €		997.33 €		Azure Defender for SQL - Standard Node - Istanze/mese

						XDR per Storage		1M Transazioni Standard per mese		140.5		20.28 €		22.21 €		3,120.03 €		Azure Defender for Storage - Standard Transactions

						XDR per Kubernetes		vCore		64		19.89 €		21.77 €		1,393.55 €		Azure Defender for Kubernetes - Standard Cores

						XDR per container registry		100 immagini standard		1		24.46 €		26.78 €		26.78 €		Azure Defender for container registries - Standard Images

						XDR per Key Vault		1M Transazioni Standard		2		16.86 €		18.46 €		36.92 €		Azure Defender for Key Vault - Standard Transactions

				SIEM		SIEM service		GB per giorno		31.74		789.36 €		864.35 €		27,434.44 €		Sentinel - Analysis - EU West (stima per 40 GB al giorno)

						SIEM Data Ingestion		GB per giorno		31.74		756.48 €		828.35 €		26,291.69 €		Log Analytics - Data Ingestion - EU West

						SIEM Data retention (6 mesi)		GB per giorno		31.74		120.00 €		131.40 €		4,170.64 €		3 mesi gratuiti di retention per Sentinel

				Monitor		Monitor VM Data ingestion		GB per giorno		31.74		756.48 €		828.35 €		26,291.69 €		Log Analytics - Data Ingestion - EU West

						Monitor Data retention (1 mesi)		GB per giorno		1		- 0 €		- 0 €		- 0 €		1 mese gratuito di retention per LogAnalytics

				Firewall		Deployment		Istanze		1		12,927.84 €		14,155.98 €		14,155.98 €		Azure FW Premium (AAF-69092)

						Data managed		TB mese		6		165.84 €		181.59 €		1,089.57 €		Azure FW Premium - Data Processed (6TB mese) (AAF-69161)

				Cloud Backup		Istanze Protette		Numero VM		138		101.76 €		111.43 €		15,376.95 €

						Storage occupato		GB		35328		0.24 €		0.26 €		9,284.20 €

		PSN Security & Backup		Professional Services		10 giorni/mese (Security Posture, Policy Verification)

				Key Vault		Managed HSM and AKV operations (HSM on premise)

				Backup on premise		Storage

				Addictional Security

		Totale		Totale												550,531.35 €

		Progetto Cloud 2		Quota 30%

		Sconto/addizionale complessivo sul listino pubblico		9.5%														GPC



		Macrotipologia		Tipo		Tipologia		Tipo		Quantità		Listino CSP		Listino PSN		Totale Annuo		Indicazione Servizio Public Cloud di riferimento

		Compute & Network		Compute (Production) riservate a 3 anni		VM "convenzionali", 		c1r4		4		174.72 €		191.32 €		765.27 €		n1-standard-1

								c2r4		5		123.24 €		134.95 €		674.74 €		e2-medium

								c2r8		6		246.48 €		269.90 €		1,619.37 €		e2-standard-2

								c2r16		7		332.52 €		364.11 €		2,548.77 €		e2-highmem-2

								c4r16		9		682.68 €		747.53 €		6,727.81 €		c2-standard-4

								c4r32		8		665.04 €		728.22 €		5,825.75 €		e2-highmem-4

								c8r32		7		1,365.48 €		1,495.20 €		10,466.40 €		c2-standard-8

								c8r64		6		1,330.20 €		1,456.57 €		8,739.41 €		e2-highmem-8

								c16r64		4		2,730.84 €		2,990.27 €		11,961.08 €		c2-standard-16

						VM Confidential		c1r4		3		237.39 €		259.94 €		779.82 €		n1-standard-1

								c2r8		6		371.82 €		407.14 €		2,442.84 €		e2-standard-2

								c4r16		9		965.16 €		1,056.84 €		9,511.60 €		n2-standard-4

								c8r32		6		1,744.43 €		1,910.15 €		11,460.91 €		n2d-standard-8

						CaaS convenzionale		c4r16		6		1,270.56 €		1,391.26 €		8,347.58 €		n2-standard-4

						CaaS Confidential		c4r16		6		1,521.24 €		1,665.75 €		9,994.52 €		n2-standard-4

						PostgreSQL convenzionale		4-core 500 GB con licenza		1		1,828.92 €		2,002.67 €		2,002.67 €		db-standard-4

				Compute a consumo(Altri ambienti)		VM "convenzionali"		c1r4		1		271.80 €		297.62 €		297.62 €		db-standard-4

								c2r4		1		273.96 €		299.99 €		299.99 €		c2-standard-4

								c2r8		1		547.80 €		599.84 €		599.84 €		Speech-to-Text

								c4r16		1		738.96 €		809.16 €		809.16 €		n1-standard-1

								c4r32		1		1,477.92 €		1,618.32 €		1,618.32 €		e2-medium

								c8r32		1		2,222.76 €		2,433.92 €		2,433.92 €		e2-highmem-2

								c16r64		1		4,382.28 €		4,798.60 €		4,798.60 €		e2-highmem-4

						VM "confidential"		c2r8		1		2,210.76 €		2,420.78 €		2,420.78 €		n2d-standard-8

								c4r16		1		2,955.96 €		3,236.78 €		3,236.78 €		e2-highmem-8

				Storage		Managed Disks		dischi SSD Standard (128 GB)		280		54.57 €		59.75 €		16,731.16 €

				Network		Networking Cloud Load Balancing HTTPS External Regional Forwarding Rule Europe		rule (per day per project)		5		87.60 €		95.92 €		479.61 €		5 LB

						Cloud Interconnect for MPS - 10Gbps Partner circuit		circuiti		1		17,958.00 €		19,664.01 €		19,664.01 €		1

						Cloud Interconnect for MPS - 10Gbps Partner circuit		vlan attachment		2		438.00 €		479.61 €		959.22 €		2 vlan attachment

						Egress to EMEA		gigabyte		12000		0.18 €		0.19 €		2,302.13 €		1TB mese

		Public Cloud Security & Backup		Web Protection		Policy		number policy		25		51.91 €		56.84 €		1,420.92 €		Cloud Armon Policies

						Rules		number rules		25		10.38 €		11.37 €		284.18 €		Cloud Armor rules

						Incoming Request		milion request		5		7.79 €		8.53 €		42.63 €		Cloud Armor incoming request

						Chapcha		1000 requests		4000		0.01 €		0.01 €		45.47 €		recapcha

						Container Analysis		scanned image		150		2.70 €		2.96 €		443.68 €

				SIEM		User Monitoring		user		1000		37.00 €		40.52 €		40,515.00 €		Chronicle

						Daily Data Volume		20 gigabyte		5		5,587.42 €		6,118.23 €		30,591.13 €		Security Command Center Premium Tier

				Data Loss Prevention		Storage Bytes Inspected (fino a 51,200 GiB)		gigabyte		50		9.68 €		10.60 €		529.79 €

						Storage Bytes Inspected (51,200 GiB - 512000 GiB)		gigabyte		450		7.26 €		7.95 €		3,576.08 €

						Storage Bytes Inspected (>512,000 gibibyte)		gigabyte		4550		5.81 €		6.36 €		28,926.49 €

						Storage Bytes Transformed  (fino a 51,200 GiB)		gigabyte		50		9.68 €		10.60 €		529.79 €

						Storage Bytes Transformed (>512,000 gibibyte)		gigabyte		950		5.81 €		6.36 €		6,039.60 €

				Monitor		Logging ingestion 		gigabyte		1224		5.59 €		6.12 €		7,489.41 €

						Logging storage 		gigabyte		979.2		0.10 €		0.11 €		103.66 €

						Cloud Monitoring 		(5K metric size, 60 metric x hours)		510		0.47 €		0.51 €		262.61 €

				IAM		Active directory		quantity		2		3,031.29 €		3,319.27 €		6,638.53 €

				Backup		Storage occupato		GB		26112		0.47 €		0.51 €		13,445.74 €		Actilio

		PSN Security & Backup		Professional Services		10 giorni/mese (Security Posture, Policy Verification)

				Key Vault		Managed HSM and AKV operations (HSM on premise)		Secrect manager (100 secret, 100K ops, 1200 mese)

				Backup on premise		Storage

				Addictional Security		GPC Access Transparency, GPC Access Approval, Assurant Personnel Controls, Key Access Justifications

		Totale		Totale												291,404.40 €
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Guida Public Cloud PSN Managed

				Public Cloud a PSN Managed

				Al fine di massimizzare l’utilizzo del CSP e di consentire al PSN di sfruttarne tutta l’innovazione tecnologica è stato scelto di procedere alla implementazione dell’intero listino degli hyperscaler nella region dedicata.
Per ottenere questo flessibilità ma mantenere una comparazione delle proposte si è scelto di costruire diverse applicazioni basate su servizi dei due CSP di riferimento. 
Al prezzo del listino pubblico è applicato uno sconto/addizionale flat che ripaga il costo della costruzione della region dedicata al PSN, il costo relativo all’operation della region e alla sua securizzazione.

				Le applicazioni proposte sono:

				 - Applicazione tradizionale medio piccola 

				 - Applicazione tradizionale con molta memoria + NAS    

				 - Simulazione applicazione cloud native microservizi       

				 - Applicazione cloud native microservizi in PaaS              

				 - Applicazione analisi fatture basata su Document AI     

				 - Applicazione di prenotazioni appuntamenti (i.e. CUP) basata su Conversazionale AI   

				 - Applicazione Serverless Analytics Flat con Dashboard di visualizzazione       

				 - Serverless Analytics a Consumo con Dashboard di visualizzazione       

				 - Applicazione PaaS per gestire appuntamenti via web 

				 - Soluzione DevOps CI/CD              

				 - Applicazione con molta memoria ed Exadata



				La combinazione di queste applicazioni consente di creare dei cluster tipo che simulano diverse tipologie di PA:



				Queste progettualità sono moltiplicate per il numero di PA che sceglieranno questo servizio per gli anni della convenzione

				Di seguito i servizi disponibili nell'offerta 

				GCP

				Oracle Cloud
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Public Cloud PSN managed



				Sconto/addizionale complessivo sul listino pubblico		44.5%



																								A 				B				C				D				E				F				G				H				I				L				M

				Tipo		Tipologia		Tipo		Unit		Time		Listino CSP EMEA (prezzi orario delle risorse con 3 anni committment)		Ore		Valore Risorse 
		Prezzo servizio esposto dal PSN annuo				Applicazione tradizionale medio piccola				Applicazione tradizionale con molta memoria + NAS				Simulazione applicazione cloud native microservizi 				Applicazione cloud native microservizi in PaaS				Applicazione analisi fatture basata su Document AI				Applicazione di prenotazioni appuntamenti (i.e. CUP) basata su Conversazionale AI				Serverless Analytics a Consumo con Dashboard di visualizzazione				Applicazione Serverless Analytics Flat con Dashboard di visualizzazione				Applicazione PaaS per gestire appuntamenti via web				Soluzione DevOps CI/CD				Applicazione con molta memoria ed Exadata

				Licensed Cloud Hyperscaler Technology		vCPUs (vCPU/hour). Committement 3 anni		General Purpose N2		vCPU		Hour		0.0134 €		8760.00		117.63 €		169.97 €						- 0 €		24		4,079.25 €		24		4,079.25 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		2		339.94 €		96		16,316.99 €

								Compute optimized 		vCPU		hour		0.0128 €		8760.00		112.39 €		162.41 €				8		1,299.27 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Memory-optimized 		vCPU		hour		0.0099 €		8760.00		86.37 €		124.80 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Shared Core (Burstable e2-Micro Instance)		vCPU		hour		0.0036 €		8760.00		31.20 €		45.08 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Accellerated Core A2		vCPU		hour		0.0104 €		8760.00		91.49 €		132.20 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						VMs Single Tenant		Sole Tenancy Compute Optimized Core		vCPU		hour		0.0321 €		8760.00		280.99 €		406.03 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Sole Tenancy Compute Optimized RAM		gigabyte		hour		0.0040 €		8760.00		35.08 €		50.69 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Sole Tenancy Memory Optimized Core		vCPU		hour		0.0093 €		8760.00		81.16 €		117.28 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Sole Tenancy Memory Optimized RAM		gigabyte		hour		0.0306 €		8760.00		268.22 €		387.58 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Memory (GB/hour). Committment 3 anni		Accelerated Instances RAM		gigabyte		hour		0.0097 €		8760.00		85.20 €		123.12 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								General Purpose RAM		gigabyte		hour		0.0015 €		8760.00		12.77 €		18.45 €				16		295.23 €		192		3,542.72 €		64		1,180.91 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		2		36.90 €		384		7,085.44 €

								Memory Instances RAM		gigabyte		hour		0.0014 €		8760.00		11.83 €		17.10 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Compute Optimezed RAM		gigabyte		hour		0.0040 €		8760.00		35.08 €		50.69 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Shared RAM (Burstable e2-Micro Instance)		gigabyte		hour		0.0030 €		8760.00		26.39 €		38.14 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Extended Memory (Custom Extended Instance Ram)		gigabyte		hour		0.0084 €		8760.00		73.55 €		106.28 €				24		2,550.70 €		48		5,101.40 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Confidential Computing		Confidential Computing Instance Core		vCPU		hour		0.0047 €		8760.00		41.19 €		59.51 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Confidential Computing Instance RAM		gigabyte		hour		0.0006 €		8760.00		5.14 €		7.43 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

				Licensed Cloud Persistent Storage Hyperscaler Technology		Storage		Persistent Disk Standard		gigabyte		hour		0.0001 €		8760.00		0.77 €		1.11 €				200		221.72 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Persistent Disk SSD		gigabyte		hour		0.00019 €		8760.00		1.63 €		2.36 €						- 0 €		1000		2,355.79 €		400		942.32 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		1200		2,826.95 €

								Balanced PD		gigabyte		hour		0.0001 €		8760.00		0.96 €		1.39 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		2		2.77 €				- 0 €

								Extreme PD IOPS		gigabyte		hour		0.0001 €		8760.00		1.20 €		1.73 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								PD Snapshot		gigabyte		hour		0.0208 €		8760.00		182.02 €		263.02 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Opzione Protezione Multi Region		gigabyte		hour		0.0229 €		8760.00		200.22 €		289.32 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								NFS storage		gigabyte		hour		0.0007 €		8760.00		6.33 €		9.15 €						- 0 €		1000		9,146.01 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Filestore Backup Storage		gigabyte		hour		0.0001 €		8760.00		0.86 €		1.25 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

				Licensed Cloud Storage Hyperscaler Technology		Cloud Storage		Archive Storage Multi-region		gigabyte		hour		0.00000 €		8760.00		0.04 €		0.06 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class A Operations		1000		count		0.0245 €		8760.00		214.98 €		310.65 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class B Operations		10000		count		0.4291 €		8760.00		3,758.48 €		5,431.00 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Data Retrivial Operations		gigabyte				0.03996 €		8760.00		350.04 €		505.80 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Coldline Storage Multi-region		gigabyte		hour		0.00001 €		8760.00		0.07 €		0.10 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class A Operations		1000		count		0.0086 €		8760.00		75.17 €		108.62 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class B Operations		10000		count		0.0429 €		8760.00		375.85 €		543.10 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Data Retrivial Operations		gigabyte				0.01598 €		8760.00		140.01 €		202.32 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Durable Reduced Availability Storage		gigabyte		hour		0.00002 €		8760.00		0.19 €		0.28 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class A Operations		1000		count		0.0086 €		8760.00		75.17 €		108.62 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class B Operations		10000		count		0.0086 €		8760.00		75.17 €		108.62 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Standard Storage  Multi-region		gigabyte		hour		0.00003 €		8760.00		0.25 €		0.36 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class A Operations		1000		count		0.0043 €		8760.00		37.58 €		54.31 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class B Operations		10000		count		0.0034 €		8760.00		30.07 €		43.45 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Nearline Storage Multi-region		gigabyte		hour		0.00001 €		8760.00		0.10 €		0.14 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class A Operations		1000		count		0.0858 €		8760.00		751.70 €		1,086.20 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class B Operations		10000		count		0.0858 €		8760.00		751.70 €		1,086.20 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Data Retrivial Operations		gigabyte				0.0080 €		8760.00		70.01 €		101.16 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Standard Storage Regional		gigabyte		hour		0.00002 €		8760.00		0.19 €		0.28 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class A Operations		1000		count		0.0429 €		8760.00		375.85 €		543.10 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								       Class B Operations		10000		count		0.0343 €		8760.00		300.68 €		434.48 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

				Networking		VPN		VPN TUNNEL		tunnel		hour		0.0429 €		8760.00		375.85 €		543.10 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								VPN Traffic Egress EMEA 0 to 1,024 gibibyte		gigabyte		hour		0.0001 €		8760.00		1.15 €		1.66 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								VPN Traffic Egress EMEA 1,024 to 10,240		gigabyte		hour		0.0001 €		8760.00		1.05 €		1.52 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								VPN Traffic Egress EMEA 10,240 gibibyte and above,		gigabyte		hour		0.0001 €		8760.00		0.77 €		1.11 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Static IP		Static IP charge (VM external or VPN Gateway)		per ip 		hour		0.0086 €		8760.00		75.17 €		108.62 €				1		108.62 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Partner Interconnect		Cloud Interconnect for MPS - 10Gbps Partner circuit		circuit		hour		2.03 €		8760.00		17,740.02 €		25,634.32 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Cloud Interconnect for MPS - 100Gbps Partner circuit		circuit		hour		15.49 €		8760.00		135,681.06 €		196,059.13 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Cloud Interconnect - 100Mbps VLAN attachment via Google partner		vlan attachment		hour		0.05 €		8760.00		469.81 €		678.88 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Cloud Interconnect - 1Gbps VLAN attachment via Google partner		vlan attachment		hour		0.24 €		8760.00		2,088.21 €		3,017.46 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Cloud Interconnect - 10Gbps VLAN attachment via Google partner		vlan attachment		hour		2.03 €		8760.00		17,740.02 €		25,634.32 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Egress via interconnect (Cloud Interconnect - Egress traffic North America/Europe)		gigabyte				0.02 €		8760.00		140.01 €		202.32 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						NAT Gateway		NAT Gateway: Data processing charge in Belgium		gigabyte				0.04 €		8760.00		315.03 €		455.22 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								NAT Gateway: Uptime charge in Belgium		instance		hour		0.00 €		8760.00		10.52 €		15.21 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						External Cloud Load Balancer		Networking Cloud Load Balancing HTTPS External Regional Forwarding Rule Europe		rule (per day per project)		hour		0.01 €		8760.00		82.69 €		119.48 €				1		119.48 €		10		1,194.82 €		10		1,194.82 €		10		1,194.82 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		10		1,194.82 €

								Networking Cloud Load Balancing HTTPS External Regional Inbound Data Processing Europe		gigabyte				0.01 €		8760.00		56.71 €		81.94 €						- 0 €		1		81.94 €		1		81.94 €		1		81.94 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		1		81.94 €

						Internal Network Load Balancer or HTTPS Load balancer		Forwarding Rule Minimum Service Charge in EMEA		rule		hour		0.02145 €		8760.00		187.92 €		271.55 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Forwarding Rule Additional Service Charge in EMEA		rule 		hour		0.00858 €		8760.00		75.17 €		108.62 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Data Processing Charge in EMEA		gigabyte				0.00639 €		8760.00		56.01 €		80.93 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Cloud DNS		DNS Query (port 53)  0 to 1,000,000,000 count		per 1,000,000 count		hour		0.00047 €		8760.00		4.12 €		5.95 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								DNS Query (port 53) 1,000,000,000 count and above		per 1,000,000 count		hour		0.00024 €		8760.00		2.06 €		2.98 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								ManagedZone for 0 to 25		per zone		hour		0.00024 €		8760.00		2.06 €		2.98 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								ManagedZone 25 to 10,000		per zone		hour		0.00024 €		8760.00		2.06 €		2.98 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								ManagedZone 10,000 month and above		per zone		hour		0.00026 €		8760.00		2.24 €		3.23 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						CDN		Cache Egress to Europe		gigabyte		hour		0.00003 €		8760.00		0.24 €		0.35 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Cache Lookup Requests		10000		count		0.00644 €		8760.00		56.38 €		81.47 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Egress to Internet		Egress to EMEA		gigabyte		hour		0.00021 €		8760.00		1.82 €		2.63 €				0.1		0.26 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

				Licensed Kubernetes Hyperscaler Technology		Kubernetes		Kubernetes Engine Autopilot		cluster		hour		0.0047195 €		8760.00		41.34 €		59.74 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Autopilot Pod mCPU		vCPU		hour		0.0420469 €		8760.00		368.33 €		532.24 €						- 0 €				- 0 €				- 0 €		12		6,386.86 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Autopilot Pod Ephemeral Storage		gigabyte		hour		0.0000482 €		8760.00		0.42 €		0.61 €						- 0 €				- 0 €				- 0 €		48		29.28 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Autopilot Pod Memory		gigabyte		hour		0.0043317 €		8760.00		37.95 €		54.83 €						- 0 €				- 0 €				- 0 €		24		1,315.94 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Regional Kubernetes Clusters		cluster		hour		0.0858100 €		8760.00		751.70 €		1,086.20 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Zonal Kubernetes Clusters		cluster		hour		0.0858100 €		8760.00		751.70 €		1,086.20 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Multi-cluster Ingress backend Pod-hours (standalone)		pod		hour		0.0035264 €		8760.00		30.89 €		44.64 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Cloud Build 		Build time		hour		0.1544580 €		8760.00		1,353.05 €		1,955.16 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		3		5,865.48 €				- 0 €

								Cloud Source Repository		Active users		hour		0.0011755 €		8760.00		10.30 €		14.88 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		10		148.79 €				- 0 €

								Cloud Run (tier 1)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								CPU		vCPU		hour		0.07 €		8760.00		649.46 €		938.48 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		1		938.48 €				- 0 €				- 0 €

								Memory		gigabyte		hour		0.01 €		8760.00		63.01 €		91.04 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		128		11,653.68 €				- 0 €				- 0 €

								Requests		1M requests		hour		0.00047 €		8760.00		4.12 €		5.95 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		10		59.52 €				- 0 €				- 0 €

				Licensed SQL e Oracle Hyperscaler Technology		SQL instances		PostgresSQL no HA , MySQL no HA								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								vCPU		vCPU		hour		0.01701 €		8760.00		148.99 €		215.28 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								RAM		gigabyte		hour		0.00269 €		8760.00		23.52 €		33.99 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage Capacity (SSD)		gigabyte		hour		0.00019 €		8760.00		1.63 €		2.36 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage Capacity (HDD)		gigabyte		hour		0.00010 €		8760.00		0.86 €		1.25 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage (Backup) - used		gigabyte		hour		0.00009 €		8760.00		0.77 €		1.11 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								PostgresSQL Regional (HA), MySQL Regional (HA)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								vCPU		vCPU		hour		0.03402 €		8760.00		298.05 €		430.68 €						- 0 €		8		3,445.43 €		8		3,445.43 €		8		3,445.43 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								RAM		gigabyte		hour		0.00537 €		8760.00		47.04 €		67.98 €						- 0 €		52		3,534.95 €		64		4,350.71 €		64		4,350.71 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage Capacity (SSD)		gigabyte		hour		0.00037 €		8760.00		3.26 €		4.71 €						- 0 €		1024		4,824.66 €		256		1,206.17 €		256		1,206.17 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage Capacity (HDD)		gigabyte		hour		0.00020 €		8760.00		1.73 €		2.49 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage (Backup) - used		gigabyte		hour		0.00009 €		8760.00		0.77 €		1.11 €						- 0 €		2048		2,270.43 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								SQLServer no HA								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								vCPU		vCPU		hour		0.01701 €		8760.00		148.99 €		215.28 €				8		1,722.28 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		8

								RAM		gigabyte		hour		0.00269 €		8760.00		23.52 €		33.99 €				16		543.84 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage Capacity (SSD)		gigabyte		hour		0.00019 €		8760.00		1.63 €		2.36 €				512		1,206.17 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage (Backup) - used		gigabyte		hour		0.00009 €		8760.00		0.77 €		1.11 €				1024		1,135.21 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

																8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								SQLServer Regional (HA)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								vCPU		vCPU		hour		0.03402 €		8760.00		298.05 €		430.68 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								RAM		gigabyte		hour		0.00537 €		8760.00		47.04 €		67.98 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage Capacity (SSD)		gigabyte		hour		0.00037 €		8760.00		3.26 €		4.71 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Storage (Backup) - used		gigabyte		hour		0.00009 €		8760.00		0.77 €		1.11 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								BigQuery								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Queries (on-demand)		gigabyte		hour		0.0000005 €		8760.00		0.004683 €		0.01 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		5000000		33,832.01 €				- 0 €				- 0 €				- 0 €				- 0 €

								Flat Annual (min 100 slot)		slot		hour		0.0019983 €		8760.00		17.51 €		25.30 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		1000		25,295.07 €				- 0 €				- 0 €				- 0 €

								Storage Active		gigabyte		hour		0.00002 €		8760.00		0.19 €		0.28 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		10240		2,838.04 €		10240		2,838.04 €				- 0 €				- 0 €				- 0 €

								Storage Long-Term		gigabyte		hour		0.00001 €		8760.00		0.10 €		0.14 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Data Studio						- 0.000 €		8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		100		- 0 €		100		- 0 €				- 0 €				- 0 €				- 0 €

								Oracle Database Exadata Cloud at Customer - Database OCPU		OCPU		hour		1.14679 €		8760.00		10,045.88 €		14,516.30 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Oracle Database Exadata Cloud at Customer - Database OCPU - BYOL		OCPU		hour		0.27524 €		8760.00		2,411.10 €		3,484.04 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		8		27,872.34 €

								Gen 2 Exadata Cloud at Customer - Database OCPU		OCPU		hour		1.14679 €		8760.00		10,045.88 €		14,516.30 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Gen 2 Exadata Cloud at Customer - Database OCPU - BYOL		OCPU		hour		0.27524 €		8760.00		2,411.10 €		3,484.04 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Exadata Cloud at Customer - Autonomous Transaction Processing - Database OCPU		OCPU		hour		1.14679 €		8760.00		10,045.88 €		14,516.30 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Exadata Cloud at Customer - Autonomous Data Warehouse - Database OCPU		OCPU		hour		1.14679 €		8760.00		10,045.88 €		14,516.30 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Exadata Cloud at Customer - Autonomous Transaction Processing - Database OCPU - BYOL		OCPU		hour		0.28 €		8760.00		2,411.10 €		3,484.04 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Exadata Cloud at Customer - Autonomous Data Warehouse - Database OCPU - BYOL		OCPU		hour		0.28 €		8760.00		2,411.19 €		3,484.17 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								NoSQL Document DB ops		100,000  count				0.05148600 €		1.00		0.0514860 €		0.07 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		10		0.74 €				- 0 €				- 0 €

								NoSQL Document DB storage		gigabyte		hour		0.00020 €		8760.00		1.73 €		2.49 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		50		124.72 €				- 0 €				- 0 €

								Oracle Autonomous Data Warehouse - Exadata Storage		Terabyte 		month		101.01888 €		8760.00		1,212 €		1,751.67 €

								Oracle Autonomous Transaction Processing - Exadata Storage		Terabyte 		month		101.01888 €		8760.00		1,212 €		1,751.67 €

								Oracle Database Cloud Service - Standard Edition		OCPU		hour		0.18344 €		8760.00		1,606.9 €		2,322.02 €

								Oracle Database Cloud Service - Enterprise Edition		OCPU		hour		0.36696 €		8760.00		3,214.57 €		4,645.05 €

								Oracle Database Cloud Service - Enterprise Edition High Performance		OCPU		hour		0.75687 €		8760.00		6,630.18 €		9,580.61 €

								Oracle Database Cloud Service - Enterprise Edition Extreme Performance		OCPU		hour		1.14679 €		8760.00		10,045.88 €		14,516.30 €

								Oracle Database Cloud Service - All Editions - BYOL		OCPU		hour		0.16509 €		8760.00		1,446.19 €		2,089.74 €

								MySQL Database - Standard - E2'		OCPU		hour		0.03984 €		8760.00		349.00 €		504.30 €

								MySQL Database - Storage		Gbyte				0.03413 €		8760.00		0.41 €		0.59 €

								MySQL Database - Backup Storage		Gigabyte Storage Capacity Per Month				0.03413 €		8760.00		0.41 €		0.59 €

								MySQL Database - Bare Metal Standard - E2'		Node		hour		0.42814 €		8760.00		3,750.51 €		5,419.48 €

								MySQL Database - Standard - E3'		OCPU		hour		0.03242 €		8760.00		284.00 €		410.38 €

								MySQL Database - Standard - E3 - Memory		Gbyte		hour		0.00188 €		8760.00		16.47 €		23.80 €

				Licensed AI/ML Hyperscaler Technology		AI ML Platform 		Anomaly detection								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Digital Assistant (CCAI)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								   Standard CCAI Insights natural language analysis		conversation		hour		0.000059 €		8760.00		0.51 €		0.74 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		50000		37,198.64 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								   Topic Model labeling		conversation		hour		0.000118 €		8760.00		1.03 €		1.49 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		50000		74,397.27 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Data Science Platform								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								AI HR								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								AI Finance								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  'general' type pages processed with Form Parser (for 0 to 1M pages)		page		hour		0.000076 €		8760.00		0.67 €		0.97 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  'general' type pages processed with Form Parser (above 1M pages)		page		hour		0.000059 €		8760.00		0.51 €		0.74 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  pages processed for DAI Core Custom Model Prediction		page		hour		0.000029 €		8760.00		0.26 €		0.37 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  pages processed for OCR processor (FREE for 0 to 1000 pages)		page		hour		- 0 €		8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  pages processed for OCR processor (for 1000 to 5M pages)		page		hour		0.000002 €		8760.00		0.02 €		0.02 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  pages processed for OCR processor (above 5M pages)		page		hour		0.000001 €		8760.00		0.01 €		0.01 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								AI Documenti								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  'general' type pages processed with Form Parser (for 0 to 1M pages)		page		hour		0.00008 €		8760.00		0.67 €		0.97 €						- 0 €				- 0 €				- 0 €				- 0 €		100000		96,716.45 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  'general' type pages processed with Form Parser (above 1M pages)		page		hour		0.00006 €		8760.00		0.51 €		0.74 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  pages processed for DAI Core Custom Model Prediction		page		hour		0.00003 €		8760.00		0.26 €		0.37 €						- 0 €				- 0 €				- 0 €				- 0 €		100000		37,198.64 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  pages processed for OCR processor (FREE for 0 to 1000 pages)		page		hour		- 0 €		8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  pages processed for OCR processor (for 1000 to 5M pages)		page		hour		0.000002 €		8760.00		0.02 €		0.02 €						- 0 €				- 0 €				- 0 €				- 0 €		50000		1,115.96 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  pages processed for OCR processor (above 5M pages)		page		hour		0.000001 €		8760.00		0.01 €		0.01 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

				Licensed Security Cloud Solution		Cloud Security		Security Command Center (brute-force attacks, and SQL injections)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								    Event Threat Detection Log Ingest Bytes						0.2145 €		8760.00		1,879.24 €		2,715.50 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								    Ingress Egress Network Traffic						0.2574 €		8760.00		2,255.09 €		3,258.60 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								SCC Premium ("Available as either a one year or multi-year fixed price subscription.
The annual cost of the subscription is 5% of the larger of:
(i) Your committed annual Google Cloud spend; or
(ii) Your current Google Cloud spend, annualized
The minimum annual cost is 25,000.00 USD.")								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Access Transparency (Free ingestion but requires certain Google Cloud Support levels)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Access Approval (Free but requires certain Google Cloud Support levels)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Assurant Personnel Controls (Free but requires certain Google Cloud Support levels)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Key Access Justifications								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

																8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Cloud Armor						0.6506 €		8760.00		5,699.50 €		8,235.78 €						- 0 €				- 0 €		1		8,235.78 €		1		8,235.78 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		1		8,235.78 €

								   Policies		policy		count		0.0059 €		8760.00		51.49 €		74.40 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								   Rules		rule		count		0.0012 €		8760.00		10.30 €		14.88 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								   Incoming Request		millon requests		count		0.6436 €		8760.00		5,637.72 €		8,146.50 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								reCaptcha								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  CreateAssessment Requests (free for for 0 to 1,000,000 requests)		requests		hour		- 0 €		8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								  CreateAssessment Requests (for 1,000,000 requests and above)		requests		hour		0.000001 €		8760.00		0.01 €		0.01 €						- 0 €				- 0 €		10000		148.79 €		10000		148.79 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		10000		148.79 €

								  reCAPTCHA Enterprise FMF				hour		0.001175 €		8760.00		10.30 €		14.88 €						- 0 €				- 0 €		1		14.88 €		1		14.88 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €		1		14.88 €

								Managed Active Directory		Region		hour		0.343240 €		8760.00		3,006.78 €		4,344.80 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Cloud Operations		Cloud Logging								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Logging ingestion (free from 0 to 50GB)		gigabyte		hour		0.000638 €		8760.00		5.59 €		8.07 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Logging storage (logs retained more than 30 days)		gigabyte		hour		0.000011 €		8760.00		0.10 €		0.14 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

								Cloud Monitoring (5K metric size, 60 metric x hours)		metric		hour		0.000053 €		8760.00		0.47 €		0.67 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

																8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Professional Services		10 giorni/mese (Security Posture, Policy Verification)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

						Key Vault		Managed HSM and AKV operations (HSM on premise)								8760.00		- 0 €		- 0 €						- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €				- 0 €

				Totale																						9,202.78 €				39,577.40 €				24,880.98 €				26,410.59 €				135,031.05 €				111,595.91 €				36,670.05 €				28,133.11 €				12,777.14 €				6,393.89 €				63,777.93 €









				Tipologia di Cluster		Applicazione tradizionale medio piccola		Applicazione tradizionale con molta memoria + NAS		Simulazione applicazione cloud native microservizi 		Applicazione cloud native microservizi in PaaS		Applicazione analisi fatture basata su Document AI		Applicazione di prenotazioni appuntamenti (i.e. CUP) basata su Conversazionale AI		Applicazione Serverless Analytics Flat con Dashboard di visualizzazione		Serverless Analytics a Consumo con Dashboard di visualizzazione		Applicazione PaaS per gestire appuntamenti via web		Soluzione DevOps CI/CD		Applicazione con molta memoria ed Exadata		TOTALE		TOTALE APPLICAZIONI

				CLUSTER 1
Tradizionale		9		8																		3		590,777.97 €		20

				CLUSTER 2
Tradizionale + Microservizi		7		7		6																		490,747.11 €		20

				CLUSTER 3 
Tradizionale + Microservizi e PaaS		5		5		5		5																500,358.74 €		20

				CLUSTER 4
Tradizionale + Microservizi + PaaS e Documentale AI		3		3		3		3		3		3		2										1,113,436.19 €		20

				CLUSTER 5
Mix tra tradizionale, Microservizi, PaaS, AI e CI/CD		2		2		2		2		2		2		2		2		2		1		1		912,335.92 €		20
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Versioning

								Data Invio		Nome File		Modifiche

								10/28/21		Proposta PSN-Piano Economico Finanziario XLS 1.0		Primo invio senza dettaglio delle formule

								11/9/21		Proposta PSN-Piano Economico Finanziario XLS 1.0 con dettagli (no listino)		aggiunte tutte le formule di driver costi/ricavi

								11/11/21		Proposta PSN-Piano Economico Finanziario XLS 1.0 con dettagli (con listino)		aggiunto fogli "Listino Prezzi" e "Ricavi da listino" con relative quantità

								11/19/21		Proposta PSN-Piano Economico Finanziario XLS 1.1		semplificazione nome file

												aggiunto foglio "Versioning"

												aggiunto foglio "Opex vs Soci"

												evidenziati opex erogati dai soci con sfondo della cella in giallo

								12/10/21		Proposta PSN-Piano Economico Finanziario XLS 2.0		variazioni derivanti dall'allungamento del piano di migrazione

												riviste le quantità per renderle coerenti

												minor change
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Controllo



																Input/output non modificabili

																Input modificabili

														Ogni modifica alla celle crea una variazione rispetto alle ipotesi dello scenario base, per cui il modello non sarà più in equilibrio. Per riportare il modello in equilibrio occorre premere il tasto RUN ALL

								Pannello di Controllo





								Migrazione Enti						Note																KPIs

		Jan-01-1900				[1]		%Rack in scope PAC B		70.00%				[1]-[9]: le celle riportano le ipotesi dello scenario base relative all'adesione delle PAC di tipo A e B, delle ASL prioritarie e delle PA locali. Sulla base di queste ipotesi è stato determinato un numero target di rack per lo scenario base																Revenues		4,417

		Jan-02-1900				[2]		Rack in scope PAC B		1,651																				Opex		-   3,250

		Jan-03-1900				[3]		%Rack in scope PAC A		0.00%																				Ammort.		-   723

		Jan-04-1900				[4]		Rack in scope PAC B		0																				IRR progetto		5.12%

		Jan-05-1900				[5]		%Rack in scope ASL prioritarie		50.00%

		Jan-06-1900				[6]		Rack in scope ASL prioritarie		402																				Revenues listino		4,417

		Jan-07-1900				[7]		%Rack in scope Altre PA		1.00%

		Jan-08-1900				[8]		Rack in scope Altre PA		305

		Jan-09-1900				[9]		Rack totali Caso base		2,358



		Jan-10-1900				[10]		% Migrazione Rack Caso Base		100.00%				[10]: la cella permette di modificare la percentuale di migrazione effettiva rispetto al numero di rack target dello scenario base																ok		Check quadratura stato patrimoniale



								% Migrazione Rack Caso Base		100.00%

		Jan-11-1900				[11]		Delay migrazioni sì/No (1=sì;0;No)		Sì				[11]: la cella permette di prolungare il periodo di migrazione di ulteriori 12 mesi

																														ok		PN negativo

		Jan-12-1900				[12]		Scenario di riferimento		Scenario 2				[12]-[16]: le celle indicano il mix di servizi selezionati dalle amministrazioni aderenti. La cella E11 può essere modificata per selezionare tra due alternative: Scenario 1 e Scenario 2

		Jan-13-1900				[13]		    Housing		20%																				ok		Check rimborso debito

		Jan-14-1900				[14]		    Hosting		20%

		Jan-15-1900				[15]		    IaaS Private		30%																				ok		Check quadratura conto finanziario

		Jan-16-1900				[16]		    Cloud Private e Hybrid		30%

																														ok		Check cassa negativa

								General Input

		Jan-17-1900				[17]		Rivendita SaaS		0				[17]: la cella introduce la possibilità di offrire il servizio SaaS agli enti aderenti																ok		Repayment check

		Jan-18-1900				[18]		Variazione rispetto al prezzo di equilibrio		0%				[18]: la cella permette di variare il prezzo dei servizi in termini percentuali rispetto al prezzo di equilibrio

		Jan-19-1900				[19]		Churn attivo		1				[19]: la cella accende o spegne la meccanica del churn rate																ok		Needs check

		Jan-20-1900				[20]		Churn Rate		13%				[20]: la cella permette di modificare il tasso relativo al churn

		Jan-21-1900				[21]		Industry strandard		No				[21]: la cella attiva la sensitivity per cui i ricavi sono a maggioranza industry standard																ok		Model Check

		Jan-22-1900				[22]		CSP		No				[22]: la cella attiva la sensitivity per cui i ricavi sono a maggioranza servizi CSP

																														No		Frozen needs

								Crescita mercato PA

		Jan-23-1900				[23]		    Housing		2%				[23]-[25]: la cella E21 permette di inserire una crescita dei servizi richiesti dalle amministrazioni aderenti, e dunque dei rack aderenti al PSN, a  partire dall'anno 3. Le celle indicano la crescita relativa ai principali servizi offerti dal PSN																No		Frozen repayment profile

		Jan-24-1900				[24]		    Hosting		4%

		Jan-25-1900				[25]		    IaaS		5%



								Inflazione: Tariffe

		Jan-26-1900				[26]		     Housing		75%				[26]-[30]: le celle permettono di indicizzare a una percentuale dell'inflazione le tariffe dei principali servizi offerti dal PSN

		Jan-27-1900				[27]		     Hosting		0%

		Jan-28-1900				[28]		     IaaS Private		0%

		Jan-29-1900				[29]		     Cloud Private e Hybrid		0%

		Jan-30-1900				[30]		     Altri servizi (PaaS)		0%



								Inflazione: Costi Operativi

		Jan-31-1900				[31]		    Connettività (WAN)		0%				[31]-[37]: le celle permettono di indicizzare a una percentuale dell'inflazione le principali voci di costo del PSN

		Feb-01-1900				[32]		    Spazi attrezzati		0%

		Feb-02-1900				[33]		    Energia		0%

		Feb-03-1900				[34]		    Sicurezza		0%

		Feb-04-1900				[35]		    Manutenzione		0%

		Feb-05-1900				[36]		    Software		0%

		Feb-06-1900				[37]		    Personale		100%



								Imposte

		Feb-07-1900				[38]		    Aliquota IRES		24.0%				[38]-[40]: le celle permettono di modificare le aliquote fiscali

		Feb-08-1900				[39]		    Aliquota IRAP		4.8%

		Feb-09-1900				[40]		    IVA		22.0%



								Capitale circolante netto

		Feb-10-1900				[41]		Giorni incasso medio		120.0				[41]-[42]: le celle permettono di modificare il numero di giorni medi di riscossione crediti commerciali e pagamento debiti commerciali

		Feb-11-1900				[42]		Giorni pagamento medio		120.0

		Feb-12-1900				[43]		Giorni pagamento personale		30.0				[43]: la cella permette di modificare i giorni di pagamento per il personale



								Struttura finanziaria: 

		Feb-13-1900				[44]		Dividend payout ratio		100%				[44]: la cella permette di modificare il dividend payout ratio

		Feb-14-1900				[45]		Spread sul debito		2.9%				[45]: la cella permette di modificare lo spread applicato al debito

		Feb-15-1900				[46]		Costi emissione del debito		3.5%				[46]: la cella permette di modificare il costo di emissione del debito

		Feb-16-1900				[47]		% Equity		30%				[47]: la cella permette di modificare la percentuale di equity a copertura del fabbisogno finanziario

		Feb-17-1900				[48]		DSCR		1.4				[48]: la cella permette di modificare il DSCR target

		Feb-18-1900				[49]		Euribor floor		Yes				[49]: la cella permette di imporre o meno un floor pari a zero all'euribor

		Feb-19-1900				[50]		Tasso swap		0.4%				[50]: la cella permette di impostare il livello desiderato di tasso swap

		Feb-20-1900				[51]		% hedging		100.0%				[51]: la cella permette di modificare la percentuale di debito oggetto di hedging

		Feb-21-1900				[52]		Costo swap		0.2%				[52]: la cella permette di modificare il costo dello swap

		Feb-22-1900				[53]		Imposta sostitutiva		0.25%				[53]: la cella individua l'imposta sostitutiva sui finanziamenti

		Feb-23-1900				[54]		Commitment fee		35.00%				[54]: la cella permette di modificare il costo della commitment fee, calcolata come percentuale dello spread

		Feb-24-1900				[55]		Linea IVA		100				[55]: la cella individua il massimo utilizzabile a titolo di linea IVA

		Feb-25-1900				[56]		Tasso di interesse linea IVA		2.6%				[56]: la cella permette di modificare lo spread applicato alla linea IVA



								MRA: 

		Feb-26-1900				[57]		Percentuale da dedicare ad autofinanziamento post tiraggio		100%				[57]-[59]: le celle permettono di modificare la percentuale di flusso di cassa da dedicare al finanziamento della riserva MRA, la percentuale di capex da coprire con la riserva e l'anno in cui far partire il finanziamento della riserva

		Feb-27-1900				[58]		Percentuale Capex		70%

		Feb-28-1900				[59]		Anno tiraggio per debito MRA		2.0



		Mar-01-1900				[60]		Canone di disponibilità:		0				[49]-[51]: la cella attiva la meccanica del canone di disponibilità, attiva dall'anno 3 per 10 anni. 

Per effettuare analisi di sensitività occorre:
   (1) impostatare il livello di migrazione target nella cella E17
   (2) individuare il canone corrispondente al livello di migrazione target nella colonna H del foglio 'Canone di disponibilità' e Inserirlo nel foglio 'Funding' alla cella D150 
   (3) individuare la percentuale di equity  corrispondente al livello di migrazione target nella colonna I del foglio 'Canone di disponibilità'  e Inserirla nel foglio 'Controllo' alla cella E65
   (4) premere il bottone RUN ALL

		Mar-01-1900				[61]		Durata Canone di disponibilità (anni)		10.00

		Mar-02-1900				[62]		Partenza Canone di disponibilità (anni)		3.00



		Mar-03-1900				[63]		Scenario con clienti (0 - Scenario no enti aderenti)		Sì				[63]: la cella permette di azzerare alcune voci di conto economico per evidenziare lo scenario in assenza di contratti di adesione. La cella è da spegnere a livelli di migrazione molto bassi, prossimi allo 0%







								Crescita mercato PA		sì

										no



								Indicizzazione inflazione tariffe		100%

										75%

										0%

								Canone di disponibilità		1.0

										0.0



								Scenario 1		Scenario 2				Scenario Selezionato

								20%		20%				20%

								30%		20%				20%

								25%		30%				30%

								25%		30%				30%

								Sensitivity Opex		0%

								Sensitivity Capex		0%
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Indici

										-1.0		0.0		1.0		2.0		3.0		4.0		5.0		6.0		7.0		8.0		9.0		10.0		11.0		12.0		13.0



						Tabella 2: Piano Economico Finanziario - Calcolo Indici





										Anno -1		Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						TIR di Progetto



						Valore iniziale degli asset

						Flusso di liquidità della gestione operativa						(107.8)		(96.5)		(176.0)		(60.6)		4.9		102.9		93.0		74.1		18.6		63.0		102.2		94.1		69.5		20.5

						Rettifica Fabbisogno IVA						(30.9)		(18.1)		(15.4)		(21.5)		17.8		(16.8)		5.4		(11.6)		3.7		5.2		9.6		15.5		16.6		40.5

						Rettifica oneri/proventi finanziari (finanziamenti)						4.9		7.8		10.5		13.5		14.9		14.4		12.7		10.5		9.2		8.8		7.3		4.7		3.1		1.3

						Rettifica variazione CCN

						Valore finale degli asset																																8.8

						Totale flussi di cassa, lordo imposte				-		(133.7)		(106.9)		(180.8)		(68.6)		37.6		100.5		111.1		73.0		31.5		77.0		119.0		114.3		89.2		71.1

						Tasso Interno di Rendimento di progetto, lordo imposte				7.56%



						Imposte sul reddito di esercizio						-		-		(4.1)		(13.5)		(11.3)		(11.5)		(8.6)		(8.5)		(10.3)		(11.9)		(14.4)		(10.7)		(7.8)		-

						Totale flussi di cassa, netto imposte				-		(133.7)		(106.9)		(185.0)		(82.1)		26.3		89.0		102.5		64.5		21.2		65.1		104.7		103.7		81.4		71.1

						Tasso Interno di Rendimento di progetto, netto imposte				5.12%





						TIR dell'azionista



						Apporto azionisti						(32.4)		(29.0)		(53.1)		(18.9)		-		-		-		-		-		-		-		-		-		-

						Dividendi, Rimborso riserva versamento soci, Utili portati a nuovo						-		-		-		-		0.0		30.4		27.6		21.5		4.6		16.7		26.7		55.3		62.7		20.5

						Patrimonio netto fine concessione																																8.8

						Flussi all'azionista						(32.4)		(29.0)		(53.1)		(18.9)		0.0		30.4		27.6		21.5		4.6		16.7		26.7		55.3		62.7		29.3

						TIR dell'Azionista				9.50%





						DSCR 



						Check Anno Calcolo DSCR						0.0		0.0		0.0		0.0		0.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.0		0.0



						Flusso di cassa disponibile per il servizio del debito						19.0		5.4		7.5		9.9		10.7		106.4		96.7		75.2		15.9		58.4		93.4		86.1		62.7		20.5



						Servizio del Debito						3.6		5.4		7.5		9.9		10.7		76.0		69.1		53.7		11.4		41.7		66.7		30.7		0.0		0.0



						DSCR						n.a.		n.a.		n.a.		n.a.		n.a.		1.40		1.40		1.40		1.40		1.40		1.40		2.80		n.a.		n.a.



						Finanziamento Outstanding BoP						158.5		225.4		345.8		382.8		375.7		303.0		234.8		179.6		164.9		119.4		47.4		9.0		-		-

						DSCR medio ponderato				1,41x

						DSCR minimo				1.40





						LLCR



						Check Anno Calcolo LLCR						0.0		0.0		0.0		0.0		0.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.0		0.0



						Debito Outstanding Inizio Periodo						158.5		225.4		345.8		382.8		375.7		303.0		234.8		179.6		164.9		119.4		47.4		9.0		-		-

						Interessi di periodo						4.9		7.8		10.5		13.5		14.9		14.4		12.7		10.5		9.2		8.8		7.3		4.7		3.1		1.3

						Costo Medio del Debito di periodo						3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%



						Flusso di Cassa Disponibile per Rimborso del Debito						19.0		5.4		7.5		9.9		10.7		106.4		96.7		75.2		15.9		58.4		93.4		86.1		62.7		20.5

						Flussi di Cassa Attualizzati						n.a.		n.a.		n.a.		n.a.		n.a.		531.4		443.3		361.9		299.1		293.5		245.2		160.3		n.a.		n.a.



						LLCR						n.a.		n.a.		n.a.		n.a.		n.a.		1.75		1.89		2.02		1.81		2.46		5.17		17.85		n.a.		n.a.

						LLCR medio ponderato				2,21x

						LLCR minimo				1.75





						TIR dell'azionista per sensitivity con riduzione % di migrazione senza canone e cambio leva



						Apporto azionisti						(32.4)		(29.0)		(53.1)		(18.9)		-		-		-		-		-		-		-		-		-		-

						Dividendi, Rimborso riserva versamento soci, Utili portati a nuovo						-		-		-		-		0.0		30.4		27.6		21.5		4.6		16.7		26.7		55.3		62.7		20.5

						Patrimonio netto fine concessione																																8.8

						Debito residuo da coprire con equity																												(0.0)				-

						Flussi all'azionista						(32.4)		(29.0)		(53.1)		(18.9)		0.0		30.4		27.6		21.5		4.6		16.7		26.7		55.3		62.7		29.3

						TIR dell'Azionista				9.50%

















Conto Economico

												-1.0		0.0		1.0		2.0		3.0		4.0		5.0		6.0		7.0		8.0		9.0		10.0		11.0		12.0		13.0



						Tabella 3: Piano Economico Finanziario - Conto Economico								0.00		1.00		2.00		3.00		4.00		5.00		6.00		7.00		8.00		9.00		10.00		11.00		12.00		13.00





										Totale		Anno -1		Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Ricavi



						Housing				79.7				0.40		1.62		3.88		6.48		8.04		8.06		7.97		7.95		8.05		8.09		7.76		6.56		4.84		-

						Hosting				676.9				3.38		13.66		32.46		53.71		66.47		67.30		67.30		67.82		69.33		70.51		67.64		56.42		40.94		-

						IaaS Private				683.5				3.29		13.28		31.55		52.20		64.93		66.41		67.13		68.39		70.63		72.61		70.02		58.33		44.68		-

						IaaS Shared				701.3				3.38		13.63		32.38		53.57		66.63		68.14		68.89		70.18		72.48		74.51		71.85		59.86		45.85		-

						Altri servizi di IaaS e Cloud				309.4				1.35		5.45		12.95		21.70		27.37		28.72		30.15		31.64		33.21		34.86		33.90		28.08		20.06		-

						Hybrid Cloud on PSN Site				224.6				1.03		0.47		0.37		2.23		5.44		10.91		19.20		26.73		31.76		37.76		39.05		32.22		17.45		-

						Public Cloud PSN Managed				323.8				0.67		1.32		1.32		7.93		14.66		25.61		31.55		33.64		40.61		51.32		54.33		41.76		19.11		-

						Secure Public Cloud				545.8				2.87		2.53		6.46		15.14		30.61		42.24		60.52		70.07		71.32		74.94		72.74		53.04		43.37		-

						PaaS Industry				92.1				-		9.21		9.21		9.21		9.21		9.21		9.21		9.21		9.21		9.21		9.21		-		-		-

						Ricavi da migrazione				238.3				23.58		52.96		53.45		108.36		-		-		-		-		-		-		-		-		-		-





						Ricavi da servizi core				3,875.6		-		39.94		114.13		184.04		330.53		293.35		326.61		361.93		385.62		406.61		433.81		426.50		336.27		236.30		-

						Check Ricavi>0								1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00



						Professional Services				91.3				0.52		2.10		4.98		8.34		8.50		8.50		8.50		8.50		8.50		8.50		8.50		8.50		7.43		-

						Rearchitect				253.4				19.15		42.56		42.56		49.72		49.72		49.72		-		-		-		-		-		-		-		-

						Replatform				125.8				9.51		21.13		21.13		24.69		24.69		24.69		-		-		-		-		-		-		-		-

						Business & Culture Enablement 				32.8				0.34		1.23		2.64		3.96		2.99		2.94		2.94		2.94		2.94		2.94		2.85		2.36		1.69		-

						Ricavi da rivendita SaaS				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

						IT infrastructure - service operations				38.3				0.17		0.69		1.64		2.75		3.45		3.60		3.75		3.92		4.09		4.26		4.13		3.42		2.45		-



						Totale Ricavi		ERROR:#REF!		4,417.38				69.64		181.84		257.00		419.98		382.70		416.06		377.13		400.98		422.14		449.51		441.98		350.55		247.86		-



						Costi Operativi																																						Quota Soci



						Costi diretti				(2,874.5)				(52.64)		(108.57)		(148.32)		(214.77)		(259.54)		(287.76)		(255.61)		(275.17)		(284.95)		(302.99)		(292.04)		(230.65)		(161.52)		-

						Connettività				(132.8)				(1.65)		(3.36)		(6.47)		(10.02)		(12.22)		(12.52)		(12.73)		(13.01)		(13.44)		(13.83)		(13.40)		(11.33)		(8.83)		-				100%

						Spazi attrezzati (esclusi canoni di affitto)				(54.8)				(1.21)		(1.82)		(3.23)		(5.59)		(5.02)		(5.07)		(5.03)		(5.14)		(5.20)		(5.27)		(5.00)		(4.17)		(3.06)		-				100%

						Energia				(85.0)				(0.47)		(1.98)		(4.32)		(6.97)		(8.56)		(8.59)		(8.48)		(8.42)		(8.47)		(8.59)		(8.23)		(6.86)		(5.03)		-				100%

						Sicurezza				(88.7)				(4.78)		(1.90)		(6.31)		(7.74)		(7.94)		(8.04)		(8.29)		(8.66)		(8.93)		(9.12)		(8.74)		(6.17)		(2.04)		-

						Manutenzioni				(44.0)				(0.18)		(0.73)		(1.78)		(3.02)		(3.85)		(4.05)		(4.21)		(4.41)		(4.67)		(4.93)		(4.87)		(4.15)		(3.13)		-

						Software				(542.1)				(5.74)		(8.87)		(21.65)		(36.88)		(47.16)		(53.01)		(51.69)		(54.02)		(56.91)		(59.71)		(58.74)		(49.88)		(37.82)		-

						Ops tecniche INT				(29.7)				(1.38)		(1.85)		(2.48)		(2.38)		(2.44)		(2.47)		(2.51)		(2.55)		(2.59)		(2.63)		(2.57)		(2.17)		(1.65)		-

						Ops tecniche EXT				(12.4)				(0.86)		(0.91)		(1.04)		(0.96)		(0.97)		(0.99)		(1.00)		(1.02)		(1.04)		(1.05)		(1.03)		(0.87)		(0.66)		-

						LAN & WAN Management				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Security Operations (SOC + servizi prof.)				(116.2)				(3.47)		(8.11)		(9.36)		(8.73)		(8.87)		(13.47)		(15.64)		(13.32)		(10.77)		(11.01)		(8.76)		(4.54)		(0.14)		-				100%

						Sicurezza (CERT)				(8.1)				(0.05)		(0.32)		(0.69)		(0.76)		(0.77)		(0.78)		(0.83)		(0.87)		(0.89)		(0.91)		(0.83)		(0.42)		0.00		-				100%

						Controllo Produzione IT				(108.4)				(0.59)		(1.80)		(4.45)		(7.62)		(9.73)		(10.15)		(10.50)		(10.93)		(11.49)		(12.03)		(11.78)		(9.94)		(7.44)		-				100%

						COPS				(137.3)				(0.84)		(3.09)		(6.35)		(10.08)		(12.76)		(13.11)		(13.35)		(13.65)		(14.17)		(14.63)		(14.25)		(12.01)		(9.00)		-				100%

						Service management				(32.0)				(0.08)		(0.44)		(1.27)		(2.29)		(3.01)		(3.10)		(3.17)		(3.25)		(3.39)		(3.51)		(3.42)		(2.88)		(2.16)		-				100%

						IT infrastructure - service operations				(34.8)				(0.16)		(0.63)		(1.49)		(2.50)		(3.14)		(3.27)		(3.41)		(3.56)		(3.71)		(3.88)		(3.76)		(3.11)		(2.22)		-				100%

						Professional Services				(83.0)				(0.47)		(1.90)		(4.53)		(7.58)		(7.72)		(7.72)		(7.72)		(7.72)		(7.72)		(7.72)		(7.72)		(7.72)		(6.75)		-				100%

						Secure Public Cloud (quota PSN)				(56.6)				(2.30)		(1.14)		(1.74)		(2.22)		(4.32)		(5.50)		(4.93)		(5.87)		(5.85)		(6.22)		(5.93)		(5.47)		(5.13)		-				100%

						Rearchitect				(230.4)				(17.41)		(38.69)		(38.69)		(45.20)		(45.20)		(45.20)		-		-		-		-		-		-		-		-				100%

						Replatform				(114.4)				(8.65)		(19.21)		(19.21)		(22.44)		(22.44)		(22.44)		-		-		-		-		-		-		-		-				100%

						Business & Culture Enablement 				(29.8)				(0.31)		(1.12)		(2.40)		(3.60)		(2.72)		(2.68)		(2.68)		(2.68)		(2.68)		(2.68)		(2.59)		(2.15)		(1.54)		-				100%

						Public Cloud PSN Managed (quota PSN)				(67.3)				(0.72)		(1.43)		(1.43)		(6.12)		(6.17)		(6.25)		(6.37)		(6.45)		(6.49)		(6.57)		(6.55)		(6.45)		(6.27)		-				100%

						Secure Public Cloud (rivendita CSP)				(439.6)				(0.31)		(1.16)		(4.13)		(11.54)		(23.50)		(32.90)		(50.09)		(57.83)		(58.98)		(61.91)		(60.20)		(42.75)		(34.30)		-

						Public Cloud PSN Managed (rivendita CSP)				(224.8)				-		-		-		(2.13)		(5.55)		(11.38)		(20.14)		(27.67)		(32.47)		(38.74)		(39.42)		(31.49)		(15.82)		-

						PaaS Industry (quota soci)				(25.3)				-		(4.73)		(1.58)		(1.58)		(4.73)		(1.58)		(1.58)		(4.73)		(1.58)		(1.58)		(1.58)		-		-		-				100%

						PaaS Industry (quota PSN)				(26.6)				-		(2.66)		(2.66)		(2.66)		(2.66)		(2.66)		(2.66)		(2.66)		(2.66)		(2.66)		(2.66)		-		-		-

						Hybrid Cloud on PSN Site				(39.5)				(0.93)		(0.43)		(0.34)		(0.67)		(1.19)		(2.09)		(3.44)		(4.59)		(5.32)		(6.29)		(6.39)		(5.17)		(2.70)		-				100%

						Hybrid Cloud on PSN site (Quota CSP)				(69.1)				-		-		-		(0.66)		(1.70)		(3.50)		(6.19)		(8.50)		(9.98)		(11.90)		(12.11)		(9.68)		(4.86)		-

						Servizi di intra-migrazione				(26.9)				-		-		-		(1.69)		(3.75)		(3.75)		(7.50)		(2.17)		(4.01)		(4.04)		-		-		-		-				100%

						Back-up				(15.0)				(0.07)		(0.29)		(0.70)		(1.15)		(1.43)		(1.46)		(1.47)		(1.50)		(1.54)		(1.58)		(1.52)		(1.27)		(0.96)		-



						Costi indiretti				(184.5)				(1.53)		(4.74)		(9.94)		(14.73)		(17.39)		(17.68)		(17.86)		(18.10)		(18.53)		(18.90)		(18.30)		(15.35)		(11.47)		-

						G&A - IT				(130.9)				(0.72)		(2.82)		(6.39)		(10.10)		(12.43)		(12.69)		(12.83)		(13.04)		(13.42)		(13.76)		(13.29)		(11.11)		(8.25)		-

						G&A - Altro				(36.1)				(0.50)		(1.28)		(2.50)		(3.08)		(3.38)		(3.39)		(3.40)		(3.40)		(3.42)		(3.44)		(3.35)		(2.82)		(2.15)		-

						Personale Staff				(17.6)				(0.31)		(0.64)		(1.05)		(1.56)		(1.58)		(1.61)		(1.63)		(1.66)		(1.68)		(1.71)		(1.67)		(1.41)		(1.07)		-



						Costi straordinari

						Costi da migrazione				(190.7)				(18.86)		(42.37)		(42.76)		(86.68)		-		-		-		-		-		-		-		-		-		-				100%

						Costi per rivendita SaaS				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Contingency				-



						Totale Costi Operativi				(3,249.7)				(73.03)		(155.68)		(201.01)		(316.19)		(276.93)		(305.44)		(273.47)		(293.27)		(303.48)		(321.89)		(310.35)		(245.99)		(172.99)		-



						Margine Operativo Lordo				1,167.66				(3.39)		26.16		55.99		103.80		105.77		110.62		103.66		107.71		118.66		127.62		131.64		104.56		74.88		-

														-17.5%		9.6%		18.4%		22.7%		25.4%		24.6%		25.4%		24.9%		26.3%		26.7%		28.2%		27.9%		27.5%		ERROR:#DIV/0!

						Ammortamenti



						Ammortamento asset materiali				(710.0)				(6.06)		(18.57)		(33.74)		(49.18)		(58.53)		(62.63)		(65.88)		(70.35)		(74.94)		(78.52)		(73.78)		(59.60)		(39.72)		(18.51)

						Ammortamento asset immateriali				(19.9)				(0.17)		(1.53)		(1.53)		(1.53)		(1.53)		(1.53)		(1.53)		(1.53)		(1.53)		(1.53)		(1.53)		(1.53)		(1.53)		(1.36)

						Ammortamento diritti d'uso				(83.2)				(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		(6.40)		-





						Totale ammortamenti				(813.1)				(12.63)		(26.50)		(41.67)		(57.11)		(66.46)		(70.56)		(73.81)		(78.27)		(82.87)		(86.45)		(81.71)		(67.53)		(47.65)		(19.87)



						Risultato Operativo				354.6				(16.02)		(0.34)		14.32		46.69		39.31		40.05		29.85		29.44		35.79		41.18		49.93		37.03		27.22		(19.87)



						Gestione finanziaria



						Proventi finanziari

						Oneri finanziari - finanziamenti				(123.7)				(4.91)		(7.78)		(10.50)		(13.54)		(14.90)		(14.41)		(12.67)		(10.46)		(9.18)		(8.81)		(7.31)		(4.74)		(3.14)		(1.30)

						Oneri finanziari - Debiti da leasing				(20.1)				(2.37)		(2.37)		(2.35)		(2.26)		(2.06)		(1.86)		(1.65)		(1.43)		(1.21)		(0.98)		(0.75)		(0.50)		(0.26)		-



						Totale gestione finanziaria				(143.7)				(7.28)		(10.15)		(12.85)		(15.81)		(16.97)		(16.27)		(14.32)		(11.90)		(10.39)		(9.79)		(8.06)		(5.24)		(3.40)		(1.30)



						Proventi e oneri straordinari				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-



						Risultato prima delle Imposte				210.9				(23.31)		(10.49)		1.47		30.89		22.34		23.78		15.53		17.54		25.40		31.39		41.87		31.79		23.83		(21.16)



						Imposte sul reddito di esercizio				(69.5)				-		-		(0.69)		(2.25)		(4.93)		(7.18)		(4.77)		(5.26)		(7.40)		(9.08)		(12.00)		(9.07)		(6.84)		-



						Utile (Perdita) d'esercizio				141.4				(23.31)		(10.49)		0.78		28.63		17.41		16.60		10.76		12.28		17.99		22.31		29.88		22.72		16.99		(21.16)















Conto Finanziario

												-1.0		0.0		1.0		2.0		3.0		4.0		5.0		6.0		7.0		8.0		9.0		10.0		11.0		12.0		13.0



						Tabella 4: Piano Economico Finanziario - Conto Finanziario





								Totale				Anno -1		Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Area Operativa



						Ebitda Adjusted		1,064.4						(5.8)		23.2		50.5		94.6		96.5		101.4		94.4		98.5		109.4		118.4		122.4		95.3		65.6		-

						Variazioni capitale circolante netto operativo 		(62.3)						(47.4)		(65.4)		(50.9)		(96.7)		58.6		21.0		40.7		8.4		7.9		2.3		8.3		24.4		26.4		62.3

						Variazioni linea IVA		40.5						30.9		18.1		15.4		21.5		(17.8)		16.8		(5.4)		11.6		(3.7)		(5.2)		(9.6)		(15.5)		(16.6)		(40.5)

						Tasse		(69.5)						-		-		(0.7)		(2.3)		(4.9)		(7.2)		(4.8)		(5.3)		(7.4)		(9.1)		(12.0)		(9.1)		(6.8)		-



						Free Cash Flow Operativo		973.1						(22.35)		(24.06)		14.30		17.15		132.43		131.98		124.94		113.23		106.18		106.35		109.09		95.21		68.64		21.84



						Funding/rilascio conto di riserva		-						-		-		(93.4)		-		(92.7)		50.9		56.0		79.1		-		-		-		-		-		-



						Investimenti

						     Infrastruttura IT		(577.8)						(49.9)		(53.6)		(82.6)		(61.3)		(11.9)		(59.9)		(64.4)		(92.9)		(73.7)		(27.4)		-		-		-		-

						     Sistemi di sicurezza		(23.0)						(2.9)		(4.1)		(2.2)		(0.4)		(0.5)		(3.4)		(4.6)		(2.8)		(1.0)		(1.0)		-		-		-		-

						     PDL (Postazioni di Lavoro)		(0.4)						(0.2)		(0.1)		(0.1)		(0.0)		(0.0)		-		(0.0)		-		-		-		-		-		-		-

						     Licenze software		-						-		-		-		-		-		-		-		-		-		-		-		-		-		-

						     Connettività		(3.0)						(1.5)		-		-		-		-		(1.5)		-		-		-		-		-		-		-		-

						     Spazi attrezzati		-						-		-		-		-		-		-		-		-		-		-		-		-		-		-

						     IT		(49.9)						(6.1)		(0.7)		(2.1)		(3.4)		(4.2)		(4.3)		(4.3)		(4.4)		(4.5)		(4.7)		(4.5)		(3.8)		(2.8)		-

						    Hybrid Cloud on PSN Site		(46.2)						-		-		-		(1.3)		(2.1)		(3.6)		(6.7)		(6.7)		(6.5)		(10.5)		(7.1)		(1.7)		-		-

						    Costi di progetto		(4.5)						(4.5)		-		-		-		-		-		-		-		-		-		-		-		-		-

						    PaaS Industry		(18.5)						-		(6.2)		(0.0)		(0.0)		(6.2)		(0.0)		(0.0)		(6.2)		(0.0)		(0.0)		-		-		-		-



						Free Cash Flow Operativo Post Investimenti		249.8						(87.46)		(88.74)		(166.17)		(49.35)		14.90		110.15		100.93		79.35		20.40		62.69		97.47		89.79		65.82		21.84



						Erogazioni debito

						Accensione nuovi finanziamenti		310.4						75.4		67.5		123.6		44.0		-		-		-		-		-		-		-		-		-		-



						Erogazione equity

						Apporto degli azionisti		133.4						32.4		29.0		53.1		18.9		-		-		-		-		-		-		-		-		-		-



						Servizio del debito

						Rimborso nuovi prestiti a medio-lungo termine		(310.4)						-		-		-		-		-		(65.3)		(60.6)		(47.4)		(6.7)		(37.2)		(63.5)		(29.7)		-		-

						Interessi Capex		(76.2)						(3.6)		(5.4)		(7.5)		(9.9)		(10.7)		(10.7)		(8.5)		(6.4)		(4.7)		(4.5)		(3.2)		(1.0)		(0.0)		(0.0)

						Interessi linea IVA		(46.1)						(1.3)		(2.3)		(3.0)		(3.6)		(4.2)		(3.7)		(4.2)		(4.1)		(4.5)		(4.3)		(4.1)		(3.7)		(3.1)		(1.3)

						Financing fees		(15.4)						(15.4)		-		-		-		-		-		-		-		-		-		-		-		-		-

						Servizio del debito		(448.1)						(20.3)		(7.8)		(10.5)		(13.5)		(14.9)		(79.7)		(73.3)		(57.8)		(15.8)		(46.0)		(70.8)		(34.5)		(3.1)		(1.3)



						Free Cash Flow to Equity		245.5						-		-		-		0.00		-		30.41		27.63		21.50		4.56		16.68		26.68		55.33		62.68		20.55



						Dividendi		(245.5)						-		-		-		-		(0.0)		(30.4)		(27.6)		(21.5)		(4.6)		(16.7)		(26.7)		(55.3)		(62.7)		(20.5)

						Distribuzione Utili Portati a Nuovo		-						-		-		-		-		-		-		-		-		-		-		-		-		-		-



						Variazione posizione finanziaria a breve		(0.0)						-		-		-		0.0		(0.0)		0.0		(0.0)		-		0.0		(0.0)		0.0		-		0.0		-





						Check								-		-		-		-		-		-		-		-		-		-		-		-		-		-













































































































































































































































































































Stato Patrimoniale

										-1.0		0.0		1.0		2.0		3.0		4.0		5.0		6.0		7.0		8.0		9.0		10.0		11.0		12.0		13.0

						Tabella 5: Piano Economico Finanziario - Stato Patrimoniale





										Anno -1		Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Attivo



						Crediti verso i soci per versamenti ancora dovuti (A)



						Immobilizzazioni immateriali lorde						19.9		19.9		19.9		19.9		19.9		19.9		19.9		19.9		19.9		19.9		19.9		19.9		19.9		19.9

						Fondo ammortamento immobilizzazioni immateriali						(0.2)		(1.7)		(3.2)		(4.8)		(6.3)		(7.8)		(9.4)		(10.9)		(12.4)		(13.9)		(15.5)		(17.0)		(18.5)		(19.9)

						Immobilizzazioni immateriali nette						19.7		18.2		16.7		15.1		13.6		12.1		10.5		9.0		7.5		5.9		4.4		2.9		1.4		-



						Immobilizzazioni materiali lorde						60.6		125.3		212.4		278.9		303.7		376.5		456.6		569.5		655.3		698.9		710.6		716.0		718.8		718.8

						Fondo ammortamento immobilizzazioni materiali						(6.1)		(24.6)		(58.4)		(107.5)		(166.1)		(228.7)		(294.6)		(364.9)		(439.9)		(518.4)		(592.2)		(651.8)		(691.5)		(710.0)

						Immobilizzazioni materiali nette						54.5		100.7		154.0		171.4		137.7		147.8		162.0		204.6		215.4		180.5		118.4		64.2		27.3		8.8



						Diritti d'uso immobili (data center)						76.8		70.4		64.0		57.6		51.2		44.8		38.4		32.0		25.6		19.2		12.8		6.4		0.0		0.0







						Immobilizzazioni finanziarie

						Totale Immobilizzazioni (B)						151.1		189.2		234.7		244.1		202.5		204.7		210.9		245.6		248.5		205.7		135.6		73.5		28.7		8.8



						Rimanenze

						Crediti commerciali						41.3		115.8		166.9		281.1		227.3		198.9		153.1		139.6		138.8		147.8		145.3		115.3		81.5		0.0

						Attività finanziarie non immobilizzazioni

						Cassa e Disponibilità liquide						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						MRA						0.0		0.0		93.4		93.4		186.0		135.1		79.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Crediti tributari						30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5		0.0

						Totale Attivo circolante (C)						72.1		164.8		324.6		460.3		481.5		418.9		311.6		230.6		226.1		229.9		217.8		172.3		122.0		0.0



						Ratei e Risconti (D)



						Totale Attivo (A+B+C+D)				-		223.2		354.0		559.3		704.4		683.9		623.6		522.5		476.2		474.6		435.6		353.4		245.8		150.6		8.8





						Passivo



						Capitale sociale						0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1

						Riserva veramento soci						32.3		61.3		114.4		133.3		133.3		115.9		104.9		94.2		94.2		94.2		94.2		73.4		33.4		29.8

						Riserva Legale						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Utili (perdite) portati a nuovo						(23.3)		(33.8)		(33.0)		(4.4)		13.0		16.6		10.8		12.3		25.7		31.3		34.5		22.7		17.0		(21.2)

						Totale Patrimonio Netto (A)						9.1		27.6		81.5		129.1		146.5		132.7		115.8		106.6		120.0		125.6		128.8		96.2		50.5		8.8



						Fondi per rischi e Oneri (B)



						Trattamento di fine rapporto di lavoro subordinato (C)



						Debiti commerciali						24.7		52.0		67.5		106.5		93.6		102.9		92.4		98.9		102.3		108.3		104.5		83.4		59.6		0.0

						Linea IVA						30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5		0.0

						Debiti finanziari a breve termine

						Debiti finanziari a lungo termine						75.4		142.9		266.4		310.4		310.4		245.1		184.4		137.1		130.4		93.2		29.7		0.0		0.0		0.0

						Debiti per leasing (data center)						83.2		82.5		79.4		72.4		65.3		57.9		50.3		42.5		34.5		26.2		17.7		9.0		0.0		0.0

						Altri Debiti						0.0		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.0

						Totale debiti (D)						214.1		326.4		477.8		575.3		537.4		490.9		406.7		369.6		354.6		309.9		224.6		149.6		100.1		-



						Ratei e Risconti (E)



						Totale Passivo (A+B+C+D+E)				-		223.2		354.0		559.3		704.4		683.9		623.6		522.5		476.2		474.6		435.6		353.4		245.8		150.6		8.8





						Check						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





						Check Cassa Negativa				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Check PN Negativo				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-
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Funding
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						Tabella 7: Struttura Finanziaria





								Totale						Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Flusso di cassa operativo



						EBITDA netto contributo		1,167.7						(3.4)		26.2		56.0		103.8		105.8		110.6		103.7		107.7		118.7		127.6		131.6		104.6		74.9		-

						Tasse		(69.5)						-		-		(0.7)		(2.3)		(4.9)		(7.2)		(4.8)		(5.3)		(7.4)		(9.1)		(12.0)		(9.1)		(6.8)		-

						Variazione CCN		-						(47.4)		(65.4)		(50.9)		(96.7)		58.6		21.0		40.7		8.4		7.9		2.3		8.3		24.4		26.4		62.3

						Variazione linea IVA		-						30.9		18.1		15.4		21.5		(17.8)		16.8		(5.4)		11.6		(3.7)		(5.2)		(9.6)		(15.5)		(16.6)		(40.5)



						Canoni affitto - Spazi Attrezzati		(103.3)						(2.4)		(3.0)		(5.4)		(9.2)		(9.2)		(9.2)		(9.2)		(9.2)		(9.2)		(9.2)		(9.2)		(9.2)		(9.2)		-

						IVA non finanziata		-						-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Flusso di cassa operativo		994.9						(22.4)		(24.1)		14.3		17.2		132.4		132.0		124.9		113.2		106.2		106.4		109.1		95.2		68.6		21.8



						Fabbisogno Investimenti

						Investimenti		(723.3)						(65.1)		(64.7)		(87.1)		(66.5)		(24.8)		(72.8)		(80.0)		(112.9)		(85.8)		(43.7)		(11.6)		(5.4)		(2.8)		-

						Funding/Release MRA 		(93.4)						-		-		(93.4)		-		-		-		-		-		-		-		-		-		-		-

						Oneri finanziari (fino ad anno 2) + Costi di Emissione		(52.1)						(20.3)		(7.8)		(10.5)		(13.5)		-		-		-		-		-		-		-		-		-		-

						Fabbisogno Investimenti (copy)		126.2						(107.8)		(96.5)		(176.7)		(62.9)		107.6		59.2		44.9		0.3		20.4		62.7		97.5		89.8		65.8		21.8

						Fabbisogno Investimenti (paste)		126.2						(107.8)		(96.5)		(176.7)		(62.9)		107.6		59.2		44.9		0.3		20.4		62.7		97.5		89.8		65.8		21.8

						Fabbisogno Investimenti (freeze)				No

						check		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

										30%

						Flag iniezione di capitale		4.0						1.0		1.0		1.0		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Utile d'esercizio (copy)		2.0						-23.3		-10.5		0.8		28.6		17.4		16.6		10.8		12.3		18.0		22.3		29.9		22.7		17.0		-21.2

						Utile d'esercizio (paste)		2.0						-23.3		-10.5		0.8		28.6		17.4		16.6		10.8		12.3		18.0		22.3		29.9		22.7		17.0		-21.2

						check				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		30%				Equity a copertura fabbisogno %		133.4						32.4		29.0		53.1		18.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0





		70%				Debiti finanziari a copertura fabbisogno		310.4						75.4		67.5		123.6		44.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Apporto totale a copertura fabbisogno investimenti		443.8						107.8		96.5		176.7		62.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Cash Flow disponibile pre accantonamenti MRA								-0.0		-0.0		-0.0		0.0		107.6		59.2		44.9		0.3		20.4		62.7		97.5		89.8		65.8		21.8

						Accantonamenti to MRA		93.4						0.0		0.0		0.0		0.0		-92.7		50.9		56.0		79.1		0.0		0.0		0.0		0.0		0.0		0.0

						Cash Flow disponibile per Servizio del Debito								-0.0		-0.0		-0.0		0.0		14.9		110.1		100.9		79.3		20.4		62.7		97.5		89.8		65.8		21.8



						Servizio del Debito		(397.3)						-		-		-		-		(14.9)		(79.7)		(73.3)		(57.8)		(15.8)		(46.0)		(70.8)		(34.5)		(3.1)		(1.3)

						 - Capitale Linea Senior		-310.4						0.0		0.0		0.0		0.0		0.0		-65.3		-60.6		-47.4		-6.7		-37.2		-63.5		-29.7		0.0		0.0

						 - Interessi Linea Senior		-49.7						0.0		0.0		0.0		0.0		-10.7		-10.7		-8.5		-6.4		-4.7		-4.5		-3.2		-1.0		-0.0		-0.0

						 - Oneri finanziari Linea Iva		-37.2						0.0		0.0		0.0		0.0		-4.2		-3.7		-4.2		-4.1		-4.5		-4.3		-4.1		-3.7		-3.1		-1.3



						Cash Flow disponibile post Servizio del Debito								-0.0		-0.0		-0.0		0.0		0.0		30.4		27.6		21.5		4.6		16.7		26.7		55.3		62.7		20.5



						Riserve distribuibili								-23.3		-33.8		-33.0		-4.4		13.0		16.6		10.8		12.3		25.7		31.3		34.5		22.7		17.0		-21.2

						Distribuzione Dividendi		(162.5)						-		-		-		-		-		(13.0)		(16.6)		(10.8)		(4.6)		(16.7)		(26.7)		(34.5)		(22.7)		(17.0)



						Flusso di cassa post dividendi								-0.0		-0.0		-0.0		0.0		0.0		17.4		11.0		10.7		0.0		0.0		0.0		20.8		40.0		3.6



						Riserva versamento soci		1,277.0						9.0		27.5		81.4		128.9		146.3		132.5		115.7		106.4		119.9		125.5		128.7		96.1		50.4		8.7

						Rimborso riserva versamento soci in conto capitale		-103.5						-		-		-		-		(0.0)		(17.4)		(11.0)		(10.7)		-		-		-		(20.8)		(40.0)		(3.6)

						Flusso di cassa netto per distribuzione utili portati a nuovo		-0.0						-0.0		-0.0		-0.0		0.0		-0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Distribuzione Utili portati a Nuovo		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Copertura fabbisogno di cassa		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Integrazione di capitale per PN negativo		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Flusso di cassa netto		0.0						0.0		0.0		0.0		0.0		-0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Saldo Cassa Inizio Periodo		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						 - Flusso di Cassa di Periodo		0.0						0.0		0.0		0.0		0.0		-0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Saldo Cassa Fine Periodo		0.0						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0





						Riserva versamento conto soci

						Apporto Capitale sociale								0.1

						Capitale sociale								0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1

						Riserva soci BoP										32.3		61.3		114.4		133.3		133.3		115.9		104.9		94.2		94.2		94.2		94.2		73.4		33.4

						Riserva versamento soci in conto capitale								32.3		29.0		53.1		18.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Costituzione riserva legale								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Cassa disponibile per Rimborso riserva versamento soci in conto capitale								-0.0		-0.0		-0.0		0.0		0.0		17.4		11.0		10.7		0.0		0.0		0.0		20.8		40.0		3.6

						% Cassa destinata al rimborso soci								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Rimborso riserva versamento soci in conto capitale								0.0		0.0		0.0		0.0		-0.0		-17.4		-11.0		-10.7		0.0		0.0		0.0		-20.8		-40.0		-3.6

						Riserva soci EoP								32.3		61.3		114.4		133.3		133.3		115.9		104.9		94.2		94.2		94.2		94.2		73.4		33.4		29.8



						Riserva legale

						Capitale sociale								0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1

						Riserva legale target, %						20%		20%

						Riserva legale target, € mln						-		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Quota utile d'esercizio accantonabile						5%		5%

						Utile d'esercizio						-		(23.3)		(10.5)		0.8		28.6		17.4		16.6		10.8		12.3		18.0		22.3		29.9		22.7		17.0		(21.2)

						Quota utile d'esercizio accantonabile, € mln						-		-		-		0.0		1.4		0.9		0.8		0.5		0.6		0.9		1.1		1.5		1.1		0.8		-



						Riserva Legale BoP						-		-		-		-		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Accantonamenti						-		-		-		0.0		-		-		-		-		-		-		-		-		-		-		-

						Riserva Legale EoP						-		-		-		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Riserve e Utili portati a nuovo

						Riserve e Utili a Nuovo BoP						-		-		(23.3)		(33.8)		(33.0)		(4.4)		13.0		16.6		10.8		12.3		25.7		31.3		34.5		22.7		17.0

						Utile/(Perdita) d'Esercizio						-		(23.3)		(10.5)		0.8		28.6		17.4		16.6		10.8		12.3		18.0		22.3		29.9		22.7		17.0		(21.2)

						Accantonamento a Riserva Legale						-		-		-		(0.0)		-		-		-		-		-		-		-		-		-		-		-

						Distribuzioni Dividendi						-		-		-		-		-		-		(13.0)		(16.6)		(10.8)		(4.6)		(16.7)		(26.7)		(34.5)		(22.7)		(17.0)

						Cassa disponibile Distribuzione Riserve Utili Portati a Nuovo								(0.0)		(0.0)		(0.0)		0.0		-		-		-		-		-		-		-		-		-		-

						Distribuzione Riserve Utili Portati a Nuovo

						Riserve e Utili a Nuovo EoP						-		(23.3)		(33.8)		(33.0)		(4.4)		13.0		16.6		10.8		12.3		25.7		31.3		34.5		22.7		17.0		(21.2)





						MRA



						Capex per mra				265.8														72.8		80.0		112.9



						Flusso di cassa operativo								(22.4)		(24.1)		14.3		17.2		132.4		132.0		124.9		113.2		106.2		106.4		109.1		95.2		68.6		21.8

						Oneri finanziari								(20.3)		(7.8)		(10.5)		(13.5)		(14.9)		(14.4)		(12.7)		(10.5)		(9.2)		(8.8)		(7.3)		(4.7)		(3.1)		(1.3)

						Investimenti								(65.1)		(64.7)		(87.1)		(66.5)		(24.8)		(72.8)		(80.0)		(112.9)		(85.8)		(43.7)		(11.6)		(5.4)		(2.8)		-

						Iniezione di capitale								32.4		29.0		53.1		18.9		-		-		-		-		-		-		-		-		-		-

						Flusso di cassa disponibile per l'autofinanziamento								-		-		-		-		92.7		44.8		32.2		-		11.2		53.9		90.2		85.1		62.7		20.5

						Fabbisogno di cassa per secondo ciclo di capex				70%				-		-		-		-		-		(50.9)		(56.0)		(79.1)		-		-		-		-		-		-



						MRA periodica								-		-		-		-		-		(50.9)		(56.0)		(79.1)		-		-		-		-		-		-

						Percentuale da dedicare ad autofinanziamento post tiraggio				100%

						Percentuale da dedicare ad autofinanziamento								100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Autofinanziamento								-		-		-		-		92.7		-		-		-		-		-		-		-		-		-





						MRA Target

						Anno tiraggio per debito MRA				2				-		-		1.0		-		-		-		-		-		-		-		-		-		-		-

						Periodo di accantonamento a MRA								-		-		1.0		1.0		1.0		1.0		1.0		1.0		-		-		-		-		-		-

						Fabbisogno per MRA Target								-		-		93.4		-		-		-		-		-		-		-		-		-		-		-



						MRA

						BoP								-		-		-		93.4		93.4		186.0		135.1		79.1		-		-		-		-		-		-

						Increase								-		-		93.4		-		92.7		-		-		-		-		-		-		-		-		-

						decrease								-		-		-		-		-		(50.9)		(56.0)		(79.1)		-		-		-		-		-		-

						EoP								-		-		93.4		93.4		186.0		135.1		79.1		-		-		-		-		-		-		-







						Debito Senior



						Saldo iniziale								-		75.4		142.9		266.4		310.4		310.4		245.1		184.4		137.1		130.4		93.2		29.7		0.0		0.0

						Erogazioni a copertura fabbisogno								75.4		67.5		123.6		44.0		-		-		-		-		-		-		-		-		-		-

						Rimborso debiti Capex								-		-		-		-		-		(65.3)		(60.6)		(47.4)		(6.7)		(37.2)		(63.5)		(29.7)		-		-

						Saldo finale				ok				75.4		142.9		266.4		310.4		310.4		245.1		184.4		137.1		130.4		93.2		29.7		0.0		0.0		0.0



						Calcolo interessi finanziari

										zero floor

						Euribor				Yes



						Base swap rate				0.4%				0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%



						Hedged share				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%



						Unhedged leg								-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Hedged leg								0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%

						Swap cost				0.2%				0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%

						Base spread				2.85%				2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%

						Tasso di interesse								3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%



						Upfront fee				3.50%				10.9		-		-		-		-		-		-		-		-		-		-		-		-		-

						Imposta sostitutiva				0.25%				0.8		-		-		-		-		-		-		-		-		-		-		-		-		-

						Commitment fee				35.00%				1.0%		1.0%		1.0%		1.0%		-		-		-		-		-		-		-		-		-		-

						Commitment fee								2.3		1.7		0		-		-		-		-		-		-		-		-		-		-		-

						Oneri finanziari								1.3		3.8		7.1		9.9		10.7		10.7		8.5		6.4		4.7		4.5		3.2		1.0		0.0		0.0



						Calcolo rimborso debito



						DSCR Target (Scenario "Debt sculpting")								1.4

						Anni residui per rimborso debito		3		12				-		-		-		-		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		-		-



						Anni residui per rimborso debito								-		-		-		-		8.0		7.0		6.0		5.0		4.0		3.0		2.0		1.0		-		-



						Flag Rimborso								-		-		-		-		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.5		-		-

						Flag Canone		3		12				-		-		-		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		-

						Flussi di cassa disponibili per servizio debito								-		-		-		-		10.7		106.4		96.7		75.2		15.9		58.4		93.4		43.0		-		-

						Canone di disponibilità								-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Servizio del debito max								-		-		-		-		7.6		76.0		69.1		53.7		11.4		41.7		66.7		30.7		-		-

						Quota capitale max								-		-		-		-		-		65.3		60.6		47.4		6.7		37.2		63.5		29.7		-		-



						Rata Annuale target (copy)								-		-		-		-		(7.6)		(76.0)		(69.1)		(53.7)		(11.4)		(41.7)		(66.7)		(30.7)		-		-

						Rata Annuale target (paste)								-		-		-		-		(7.6)		(76.0)		(69.1)		(53.7)		(11.4)		(41.7)		(66.7)		(30.7)		-		-

						Rata Annuale target (freeze)				No

						check				-				ok		ok		ok		ok		ok		ok		ok		ok		ok		ok		ok		ok		ok		ok

						Rata target								-		-		-		-		(7.6)		(76.0)		(69.1)		(53.7)		(11.4)		(41.7)		(66.7)		(30.7)		-		-

						     di cui rimborso debito								-		-		-		-		-		(65.3)		(60.6)		(47.4)		(6.7)		(37.2)		(63.5)		(29.7)		-		-

						     di cui interessi								(1.3)		(3.8)		(7.1)		(9.9)		(10.7)		(10.7)		(8.5)		(6.4)		(4.7)		(4.5)		(3.2)		(1.0)		(0.0)		(0.0)



						Debt Sizing basato sui flussi

						Flussi di cassa disponibili per servizio debito								-		-		-		-		10.7		106.4		96.7		75.2		15.9		58.4		93.4		43.0		-		-

						Servizio del debito max								-		-		-		-		7.6		76.0		69.1		53.7		11.4		41.7		66.7		30.7		-		-

						Rata max (copy)								-		-		-		-		-		65.3		60.6		47.4		6.7		37.2		63.5		29.7		-		-

						Rata max (paste)								-		-		-		-		-		65.3		60.6		47.4		6.7		37.2		63.5		29.7		-		-

						Rata max (freeze)				No

						check				ok				ok		ok		ok		ok		ok		ok		ok		ok		ok		ok		ok		ok		ok		ok



						Debt sizing (flussi)				310

						Debt Sizing max				311

						Debt sizing				310

						Fabbisogno finanziario				444

						Leva sostenibile (D/TA)				69.9%

						Equity necessaria (E/TA)				30.1%

						Leva da utilizzare (E/TA)				30.06%



						Anni full equity		-						1.0		-		-		-		-		-		-		-		-		-		-		-		-		-

						Fabbisogno finanziario								107.8		96.5		176.7		62.9		-		-		-		-		-		-		-		-		-		-

						Debito max sostenibile								75.4		67.5		123.6		44.0		-		-		-		-		-		-		-		-		-		-







						Linea IVA

						IVA								22%

						Totale Costi Operativi (incl. spazi attrezzati)								75.1		158.0		205.4		323.9		284.6		313.1		281.1		300.9		311.0		329.4		317.9		253.8		181.2		-

						Capex								65.1		64.7		87.1		66.5		24.8		72.8		80.0		112.9		85.8		43.7		11.6		5.4		2.8		0.0

						IVA annuale								30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5		0.0

						Crediti tributari								30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5		0.0

														1.0

						Importo massimo

						Importo disponibile								0.0		-30.9		-49.0		-64.4		-85.9		-68.1		-84.9		-79.4		-91.0		-87.3		-82.1		-72.5		-57.0		-40.5



						Rimborso 

						Anni								1.0		2.0		3.0		4.0		5.0		6.0		7.0		8.0		9.0		10.0		11.0		12.0		13.0		14.0



						Saldo iniziale								0.0		30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5

						Erogazioni				100.00				30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5		0.0

						Rimborsi										30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5

						Saldo finale								30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5		0.0



										zero floor

						Euribor				Yes



						Base swap rate				0.4%				0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%



						Hedged share				100.0%				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%



						Unhedged leg								-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Hedged leg								0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%		0.40%

						Swap cost				0.2%				0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%		0.20%

						Base spread				2.60%				2.6%		2.6%		2.6%		2.6%		2.6%		2.6%		2.6%		2.6%		2.6%		2.6%		2.6%		2.6%		2.6%		2.6%

						Tasso di interesse								3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

						Interessi su linea IVA								0.5		1.8		2.6		3.4		3.8		3.5		4.0		4.0		4.3		4.1		3.8		3.2		2.5		1.3



						Upfront fee				3.50%				3.5		-		-		-		-		-		-		-		-		-		-		-		-		-

						Imposta sostitutiva				0.25%				0.3		-		-		-		-		-		-		-		-		-		-		-		-		-

						Commitment fee				35.00%				1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		-

						Commitment fee								0.8		0.6		0.4		0.2		0.4		0.2		0.2		0.1		0.1		0.2		0.3		0.5		0.7		-





						CCN Migrazione

						Ricavi da migrazione								23.6		53.0		53.4		108.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Incassi								5.2		15.3		27.0		47.8		41.5		39.4		33.0		21.4		7.8		0.0		0.0		0.0		0.0		0.0



						Variazione Crediti								18.4		37.6		26.4		60.6		-41.5		-39.4		-33.0		-21.4		-7.8		0.0		0.0		0.0		0.0		0.0

						Crediti								18.4		56.0		82.4		143.0		101.5		62.1		29.1		7.8		0.0		0.0		0.0		0.0		0.0		0.0









						Capitalizzazione oneri finanziari

						Capitalizzazione oneri finanziari BoP								0.0		15.4		14.2		13.0		11.8		10.7		9.5		8.3		7.1		5.9		4.7		3.6		2.4		1.2

						incremento								15.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						decremento				8%				0.0		-1.2		-1.2		-1.2		-1.2		-1.2		-1.2		-1.2		-1.2		-1.2		-1.2		-1.2		-1.2		-1.2

						Capitalizzazione oneri finanziari EoP								15.4		14.2		13.0		11.8		10.7		9.5		8.3		7.1		5.9		4.7		3.6		2.4		1.2		0.0





Tax

						Tabella 8: Calcolo Imposte





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Tasse di competenza

						IRAP



						EBIT				-16.02		-0.34		14.32		46.69		39.31		40.05		29.85		29.44		35.79		41.18		49.93		37.03		27.22		-19.87

						Oneri finanziari capitalizzati

						Costo del personale

						Base imponibile IRAP				-16.02		-0.34		14.32		46.69		39.31		40.05		29.85		29.44		35.79		41.18		49.93		37.03		27.22		-19.87



						Aliquota IRAP				4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%



						IRAP				0.00		0.00		-0.69		-2.25		-1.89		-1.93		-1.44		-1.42		-1.73		-1.98		-2.41		-1.78		-1.31		0.00



						IRES



						EBIT				-16.02		-0.34		14.32		46.69		39.31		40.05		29.85		29.44		35.79		41.18		49.93		37.03		27.22		-19.87

						EBT				-23.31		-10.49		1.47		30.89		22.34		23.78		15.53		17.54		25.40		31.39		41.87		31.79		23.83		-21.16

				10%		Deduzione IRAP				0.00		0.00		-0.07		-0.23		-0.19		-0.19		-0.14		-0.14		-0.17		-0.20		-0.24		-0.18		-0.13		0.00

						Utilizzo perdite pregresse				0.00		0.00		-1.47		-24.71		-7.61		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						EBITDA				-3.39		26.16		55.99		103.80		105.77		110.62		103.66		107.71		118.66		127.62		131.64		104.56		74.88		0.00



						Oneri Finanziari				7.28		10.15		12.85		15.81		16.97		16.27		14.32		11.90		10.39		9.79		8.06		5.24		3.40		1.30

				30%		Oneri finanziari deducibili				-1.02		7.85		16.80		31.14		31.73		33.18		31.10		32.31		35.60		38.29		39.49		31.37		22.46		0.00

						Oneri finanziari dedotti				-1.02		7.85		16.80		22.46		16.97		16.27		14.32		11.90		10.39		9.79		8.06		5.24		3.40		0.00

						Saldo Oneri finanziari non dedotti				8.30		10.60		6.65		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.30

						Chek OF/EBITDA				30%		30%		30%		22%		16%		15%		14%		11%		9%		8%		6%		5%		5%		ERROR:#DIV/0!



						ACE

						Patrimonio netto (copy)				9.09		27.62		81.51		129.05		146.47		132.66		115.78		106.56		120.00		125.62		128.82		96.20		50.51		8.80

						Patrimonio netto (paste)				9.09		27.62		81.51		129.05		146.47		132.66		115.78		106.56		120.00		125.62		128.82		96.20		50.51		8.80

						check		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				1.3%		Base ACE (copy)				9.09		27.62		81.49		129.03		146.45		132.64		115.76		106.54		119.98		125.60		128.80		96.18		50.49		8.78

				1.3%		Base ACE (paste)				9.09		27.62		81.49		129.03		146.45		132.64		115.76		106.54		119.98		125.60		128.80		96.18		50.49		8.78

						check		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Deduzione ACE				0.12		0.36		1.06		1.68		1.90		1.72		1.50		1.39		1.56		1.63		1.67		1.25		0.66		0.11



						Base imponibile IRES				-15.12		-8.55		-5.08		-2.38		12.63		21.86		13.88		16.01		23.67		29.56		39.96		30.36		23.04		-19.98



						Aliquota IRES				24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%



						IRES				0.00		0.00		0.00		0.00		-3.03		-5.25		-3.33		-3.84		-5.68		-7.09		-9.59		-7.29		-5.53		0.00





						Totale imposte di competenza				0.00		0.00		-0.69		-2.25		-4.93		-7.18		-4.77		-5.26		-7.40		-9.08		-12.00		-9.07		-6.84		0.00





						Utilizzo perdite pregresse



						Utilizzo perdite pregresse				100.0%		100.0%		100.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%



						EBT				-23.31		-10.49		1.47		30.89		22.34		23.78		15.53		17.54		25.40		31.39		41.87		31.79		23.83		-21.16



						Perdite fiscali				-23.31		-10.49		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-21.16

						Utili fiscali				0.00		0.00		1.47		30.89		22.34		23.78		15.53		17.54		25.40		31.39		41.87		31.79		23.83		0.00



						Perdite pregresse - BoP				0.00		23.31		33.79		32.32		7.61		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Incremento				23.31		10.49		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		21.16

						Utilizzo (80% base imponibile)				0.00		0.00		-1.47		-24.71		-7.61		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Perdite pregresse - EoP				23.31		33.79		32.32		7.61		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		21.16









										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Tasse di competenza



						IRAP



						EBIT				-16.02		-0.34		14.32		46.69		39.31		40.05		29.85		29.44		35.79		41.18		49.93		37.03		27.22		-19.87

						Oneri finanziari capitalizzati

						Costo del personale

						Base imponibile IRAP				-16.02		-0.34		14.32		46.69		39.31		40.05		29.85		29.44		35.79		41.18		49.93		37.03		27.22		-19.87



						Aliquota IRAP				4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%		4.8%



						IRAP				0.00		0.00		-0.69		-2.25		-1.89		-1.93		-1.44		-1.42		-1.73		-1.98		-2.41		-1.78		-1.31		0.00



						IRES



						EBIT				-16.02		-0.34		14.32		46.69		39.31		40.05		29.85		29.44		35.79		41.18		49.93		37.03		27.22		-19.87

						EBT				-23.31		-10.49		1.47		30.89		22.34		23.78		15.53		17.54		25.40		31.39		41.87		31.79		23.83		-21.16

						Deduzione IRAP				0.00		0.00		-0.07		-0.23		-0.19		-0.19		-0.14		-0.14		-0.17		-0.20		-0.24		-0.18		-0.13		0.00

						Utilizzo perdite pregresse				0.00		0.00		-1.47		-24.71		-7.61		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						EBITDA				-3.39		26.16		55.99		103.80		105.77		110.62		103.66		107.71		118.66		127.62		131.64		104.56		74.88		0.00



						Oneri Finanziari

						Oneri finanziari deducibili				-1.02		7.85		16.80		31.14		31.73		33.18		31.10		32.31		35.60		38.29		39.49		31.37		22.46		0.00

						Oneri finanziari dedotti				-1.02		1.02		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Saldo Oneri finanziari non dedotti				1.02		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Chek OF/EBITDA				30%		4%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		ERROR:#DIV/0!



						ACE

						Patrimonio netto				9.09		27.62		81.51		129.05		146.47		132.66		115.78		106.56		120.00		125.62		128.82		96.20		50.51		8.80

						Base ACE				9.09		27.62		81.49		129.03		146.45		132.64		115.76		106.54		119.98		125.60		128.80		96.18		50.49		8.78

						Deduzione ACE				0.12		0.36		1.06		1.68		1.90		1.72		1.50		1.39		1.56		1.63		1.67		1.25		0.66		0.11



						Base imponibile IRES				-15.12		-1.71		11.72		20.08		29.60		38.14		28.20		27.91		34.06		39.34		48.01		35.60		26.44		-19.98



						Aliquota IRES				24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%		24.0%



						IRES				0.00		0.00		-2.81		-4.82		-7.10		-9.15		-6.77		-6.70		-8.17		-9.44		-11.52		-8.54		-6.34		0.00





						Totale imposte di competenza				0.00		0.00		-3.50		-7.07		-9.00		-11.08		-8.21		-8.12		-9.90		-11.43		-13.93		-10.33		-7.66		0.00







						Utilizzo perdite pregresse



						Utilizzo perdite pregresse				100.0%		100.0%		100.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%		80.0%



						EBT				-23.31		-10.49		1.47		30.89		22.34		23.78		15.53		17.54		25.40		31.39		41.87		31.79		23.83		-21.16



						Perdite fiscali				-23.31		-10.49		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-21.16

						Utili fiscali				0.00		0.00		1.47		30.89		22.34		23.78		15.53		17.54		25.40		31.39		41.87		31.79		23.83		0.00



						Perdite pregresse - BoP				0.00		23.31		33.79		32.32		7.61		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Incremento				23.31		10.49		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		21.16

						Utilizzo (80% base imponibile)				0.00		0.00		-1.47		-24.71		-7.61		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Perdite pregresse - EoP				23.31		33.79		32.32		7.61		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		21.16
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Prospetto Fonti Impieghi

										-1.0		0.0		1.0		2.0		3.0		4.0		5.0		6.0		7.0		8.0		9.0		10.0		11.0		12.0		13.0

						Tabella 9: Piano Economico Finanziario - Prospetto Fonti Impieghi





										Anno -1		Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Impieghi



						Liquidità immediate				-		-		-		93.4		93.4		186.0		135.1		79.1		-		-		-		-		-		-		-

						Cassa e Disponibilità liquide				-		-		-		-		0.0		-		-		-		-		-		-		-		-		-		-

						MRA				-		-		-		93.4		93.4		186.0		135.1		79.1		-		-		-		-		-		-		-



						Liquidità differite				-		72.1		164.8		231.3		367.0		295.4		283.8		232.6		230.6		226.1		229.9		217.8		172.3		122.0		0.0

						Crediti commerciali				-		41.3		115.8		166.9		281.1		227.3		198.9		153.1		139.6		138.8		147.8		145.3		115.3		81.5		0.0

						Crediti tributari				-		30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5		-

						Ratei e Risconti				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



						Rimanenze				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



						Capitale d'esercizio				-		72.1		164.8		324.6		460.3		481.5		418.9		311.6		230.6		226.1		229.9		217.8		172.3		122.0		0.0



						Immobilizzazioni tecniche				-		131.3		171.0		218.0		228.9		188.9		192.6		200.4		236.6		241.0		199.7		131.2		70.6		27.3		8.8



						Immobilizzazioni immateriali				-		19.7		18.2		16.7		15.1		13.6		12.1		10.5		9.0		7.5		5.9		4.4		2.9		1.4		-



						Immobilizzazioni finanziarie				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



						Immobilizzazioni nette				-		151.1		189.2		234.7		244.1		202.5		204.7		210.9		245.6		248.5		205.7		135.6		73.5		28.7		8.8



						Capitale Investito				-		223.18		354.01		559.33		704.39		683.90		623.57		522.52		476.20		474.56		435.55		353.41		245.79		150.63		8.80





						Fonti



						Passività correnti				-		138.7		183.5		211.3		264.8		226.9		245.7		222.2		232.4		224.0		216.6		194.7		149.5		100.0		-

						Debiti finanziari a breve termine				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Debiti per leasing (data center)				-		83.2		82.5		79.4		72.4		65.3		57.9		50.3		42.5		34.5		26.2		17.7		9.0		-		-

						Debiti commerciali				-		24.7		52.0		67.5		106.5		93.6		102.9		92.4		98.9		102.3		108.3		104.5		83.4		59.6		-

						Ratei e Risconti				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Linea IVA				-		30.9		49.0		64.4		85.9		68.1		84.9		79.4		91.0		87.3		82.1		72.5		57.0		40.5		-



						Passività consolidate				-		75.4		142.9		266.5		310.5		310.5		245.2		184.6		137.2		130.5		93.3		29.9		0.1		0.1		-

						Debiti finanziari a lungo termine				-		75.4		142.9		266.4		310.4		310.4		245.1		184.4		137.1		130.4		93.2		29.7		-		-		-

						Altri Debiti				-		0.0		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		-



						Capitale netto				-		9.1		27.6		81.5		129.1		146.5		132.7		115.8		106.6		120.0		125.6		128.8		96.2		50.5		8.8

						Capitale sociale				-		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1

						Riserva versamento soci				-		32.3		61.3		114.4		133.3		133.3		115.9		104.9		94.2		94.2		94.2		94.2		73.4		33.4		29.8

						Riserva Legale				-		-		-		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Utili (perdite) portati a nuovo				-		(23.3)		(33.8)		(33.0)		(4.4)		13.0		16.6		10.8		12.3		25.7		31.3		34.5		22.7		17.0		(21.2)



						Capitale di finanziamento				-		223.18		354.01		559.33		704.39		683.90		623.57		522.52		476.20		474.56		435.55		353.41		245.79		150.63		8.80





						Check						-		-		-		-		-		-		-		-		-		-		-		-		-		-













S&U



				Sources & Uses of funds



						Periodo di tiraggio del debito



						Sources				Uses

						Equity (30%)		133		Operating Cash Flow		15

						Debt (70%)		310		Capex		283

										Interessi su finanziamenti		37

										Financing fees		15

										MRA		93

						Total sources		444		Total uses		444



										check		ok



						Vita Intera



						Sources				Uses

						Equity (30%)		133		Dividendi		266

						Debt (70%)		310		Capex		723

						Operating Cash Flow		995		Interessi su finanziamenti		124

										Rimborso finanziamenti		310

										Financing fees		15

						Total sources		1,439		Total uses		1,439



										check		ok

















































































Ricavi >>>





Ricavi

												0.0		1.0		2.0		3.0		4.0		5.0		6.0		7.0		8.0		9.0		10.0		11.0		12.0		13.0

						Tabella 10: Ricavi





												Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						HOUSING



						Ipotesi



						Numero Rack in scope		#		472

						Numero Server totale stimato		#		5,659



						Rack dedicati		%		100%

						Rack dedicati migrati		#		472

						Altri server non dedicati		#		0



						Riempimento rack		%		50%

						Riempimento enclosure		%		50%

						Dimensione rack media riempibile		#		12

						Server per rack medio condiviso		#		12

						Rack condivisi		#		0

						Churn rate		%		13%





						Volumi



						Rack da migrare EOP - In essere		#				472		472		472		472		472		472		472		472		472		472		424		318		212		0

						Rack da migrare EOP - Addizionali		#				0		0		0		0		9		19		29		38		49		59		53		40		26		0

						Rack migrati EOP - Totali		#				472		472		472		472		481		490		500		510		520		530		477		358		238		0

						Rack incrementali		#				48		106		106		212		9		10		10		10		10		10		-54		-119		-119		-238



				1 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				6		13		13		26		1		1		1		1		1		1		-7		-15		-15		-30

				1 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				6		19		32		59		60		61		63		64		65		66		60		45		30		0

				2 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				5		12		12		23		1		1		1		1		1		1		-6		-13		-13		-26

				2 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				5		17		28		52		53		54		55		56		57		58		52		39		26		0

						Rack entrati nell'anno churnati in arco piano		#				11		25		25		50		2		2		2		2		2		2		-13		-28		-28		-56

						Impatto cumulato del churn rate		#										6		19		32		59		65		78		91		80		55		0		0



						Churn - flag si/ no		num				- 0		- 0		- 0		1		1		1		1		1		1		1		- 0		- 0		- 0		- 0

						Chrun - flag per link a quantità cumulate di churn		num				- 0		- 0		- 0		1		2		3		4		5		6		7		7		7		7		7



						Chrun - flag per link a quantità cumulate di churn						I rinnovo		II rinnovo x 3 anni		Churn inclusi tutti i rinnovi		Churn cumulato

						Jan-01-1900		num				6				6		6

						Jan-02-1900		num				19				19		13

						Jan-03-1900		num				32				32		13

						Jan-04-1900		num				59				59		26

						Jan-05-1900		num				60		5		65		6

						Jan-06-1900		num				61		17		78		13

						Jan-07-1900		num				63		28		91		13

						Jan-08-1900		num				64		52		115		24

						Jan-09-1900		num				65		53		118		2

						Jan-10-1900		num				66		54		120		2



						Impatto churn cumulato su rack EOP - modelling dinamico		num				- 0		- 0		- 0		6		19		32		59		65		78		91		80		55		30



						Contatore generico						1		2		3		4		5		6		7		8		9		10		11		12		13





						Simulazione riduzione volumi a rinnovo						0%		0%		0%		13%		13%		13%		13%		25%		25%		25%		25%		25%		25%		0%

								Anno In / Anno contratto				1		2		3		4		5		6		7		8		9		10		11		12		13		0		Durata contratto		3

						Anno 0		0				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 1		1						0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		Churn attivo		1.00

						Anno 2		2								0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 3		3										0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		Churn impact (al rinnovo)		13%

						Anno 4		4												0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 5		5														0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%

						Anno 6		6																0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 7		7																		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%

						Anno 8		8																				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 9		9																						0.0%		0.0%		0.0%		12.5%		0.0%

						Anno 10		10

						Anno 11		11

						Anno 12		12

						Anno 13		13



						Phasing migrazione EOP		#				10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati EOP		#				48		154		260		466		462		458		441		445		442		440		397		303		208		- 0

						Milano 1		#				12		38		65		116		115		114		110		111		111		110		99		76		52		0

						Roma 1 (Acilia)		#				12		38		65		116		115		114		110		111		111		110		99		76		52		0

						Milano 2		#				12		38		65		116		115		114		110		111		111		110		99		76		52		0

						Roma 2		#				12		38		65		116		115		114		110		111		111		110		99		76		52		0



						Phasing migrazione AOP		#				50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati AOP		#				24		96		229		378		464		460		450		443		443		441		418		350		256		104

						Milano 1		#				6		24		57		95		116		115		112		111		111		110		105		87		64		26

						Roma 1 (Acilia)		#				6		24		57		95		116		115		112		111		111		110		105		87		64		26

						Milano 2		#				6		24		57		95		116		115		112		111		111		110		105		87		64		26

						Roma 2		#				6		24		57		95		116		115		112		111		111		110		105		87		64		26

						Prezzi



						Prezzo unitario di equilibrio		€/rack				16,675

						Prezzo unitario applicato		€/rack				16,675

						Inflazione in tariffa		%				0.9%		0.9%		0.8%		0.9%		1.2%		1.2%		1.2%		1.2%		1.2%		1.1%		1.1%		1.1%		1.1%		1.1%

						Prezzo dei servizi Housing		€/rack				16,675		16,832		16,966		17,122		17,334		17,533		17,735		17,939		18,146		18,346		18,548		18,752		18,959		19,168



						Ricavi Totali - Housing		€				397,606		1,620,281		3,880,743		6,479,806		8,037,345		8,062,772		7,973,556		7,946,203		8,045,105		8,086,055		7,758,103		6,560,804		4,844,205		1,996,642





						HOSTING



						Ipotesi



						Numero Rack in scope		#		472

						Numero Server totale stimato		#		5,659



						Rack dedicati		%		20%

						Churn rate		%		13%

						Rack dedicati migrati		#		94

						Altri server non dedicati		#		4,527



						Riempimento rack		%		75%

						Riempimento enclosure		%		83%				38%

						Dimensione rack media riempibile		#		29.9				62%

						Server per rack medio condiviso		#		30		dedicati		5		19		46		76		94		95		95		96		98		99		95		80		58		23

						Rack condivisi		#		152		condivisi		8		31		73		122		150		152		152		154		157		160		153		128		93		38





						Volumi



						Rack da migrare EOP - In essere						246		246		246		246		246		246		246		246		246		246		221		166		110		0

						Rack da migrare EOP - Addizionali						0		0		0		0		10		20		30		41		53		65		58		44		29		0

						Rack migrati EOP - Totali						246		246		246		246		256		266		276		287		299		311		279		209		140		0

						Rack incrementali		#				25		55		55		110		10		10		11		11		11		12		-31		-70		-70		-140



				1 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				3		7		7		14		1		1		1		1		1		1		-4		-9		-9		-17

				1 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				3		10		17		31		32		33		35		36		37		39		35		26		17		0

				2 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				3		6		6		12		1		1		1		1		1		1		-3		-8		-8		-15

				2 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				3		9		15		27		28		29		30		31		33		34		31		23		15		0

						Rack entrati nell'anno churnati in arco piano		#				6		13		13		26		2		2		2		3		3		3		-7		-16		-16		-33

						Impatto cumulato del churn rate		#										3		10		17		31		35		42		49		44		31		18		0



						Churn - flag si/ no		num				- 0		- 0		- 0		1		1		1		1		1		1		1		- 0		- 0		- 0		- 0

						Chrun - flag per link a quantità cumulate di churn		num				- 0		- 0		- 0		1		2		3		4		5		6		7		7		7		7		7



						Chrun - flag per link a quantità cumulate di churn						I rinnovo		II rinnovo x 3 anni		Churn inclusi tutti i rinnovi		Churn cumulato

						Jan-01-1900		num				3				3		3

						Jan-02-1900		num				10				10		7

						Jan-03-1900		num				17				17		7

						Jan-04-1900		num				31				31		14

						Jan-05-1900		num				32		3		32		1

						Jan-06-1900		num				33		9		33		1

						Jan-07-1900		num				35		15		35		1

						Jan-08-1900		num				36		27		36		1

						Jan-09-1900		num				37		28		37		1

						Jan-10-1900		num				39		29		39		1



						Impatto churn cumulato su rack EOP - modelling dinamico		num				- 0		- 0		- 0		3		10		17		31		32		33		35		29		16		3



						Contatore generico						1		2		3		4		5		6		7		8		9		10		11		12





						Simulazione riduzione volumi a rinnovo						0%		0%		0%		13%		13%		13%		13%		25%		25%		25%		25%		25%		0%		0%

								Anno In / Anno contratto				1		2		3		4		5		6		7		8		9		10		11		12		0		0		Durata contratto		3

						Anno 0		0				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 1		1						0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		Churn attivo		1.00

						Anno 2		2								0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 3		3										0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		Churn impact (al rinnovo)		13%

						Anno 4		4												0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 5		5														0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 6		6																0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 7		7																		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%

						Anno 8		8																				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 9		9																						0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 10		10

						Anno 11		11

						Anno 12		12

						Anno 13		13



						Phasing migrazione EOP						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



						Rack migrati EOP						25		80		135		243		246		249		246		253		257		261		236		179		122		0

						Milano 1						6		20		34		61		61		62		61		63		64		65		59		45		30		0

						Roma 1 (Acilia)						6		20		34		61		61		62		61		63		64		65		59		45		30		0

						Milano 2						6		20		34		61		61		62		61		63		64		65		59		45		30		0

						Roma 2						6		20		34		61		61		62		61		63		64		65		59		45		30		0



						Phasing migrazione AOP						50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati AOP						12		50		119		197		244		247		247		249		255		259		248		207		150		61

						Milano 1						3		13		30		49		61		62		62		62		64		65		62		52		38		15

						Roma 1 (Acilia)						3		13		30		49		61		62		62		62		64		65		62		52		38		15

						Milano 2						3		13		30		49		61		62		62		62		64		65		62		52		38		15

						Roma 2						3		13		30		49		61		62		62		62		64		65		62		52		38		15

						Prezzi



						Prezzo unitario server condiviso di equilibrio		€/ Server				11,826

						Incremento % per server dedicato		%				0%

						Prezzo unitario server dedicato di equilibrio		€/ Server				11,826

						Prezzo unitatio server condiviso applicato		€/ Server				11,826

						Prezzo unitario server dedicato applicato		€/ Server				11,826

						Prezzo rack condiviso						353,361

						Prezzo rack dedicato						141,912

						Inflazione in tariffa						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Prezzo dei servizi Hosting - rack condiviso						353,361		353,361		353,361		353,361		353,361		353,361		353,361		353,361		353,361		353,361		353,361		353,361		353,361		353,361

						Prezzo dei servizi Hosting - rack dedicato						141,912		141,912		141,912		141,912		141,912		141,912		141,912		141,912		141,912		141,912		141,912		141,912		141,912		141,912



						Ricavi rack condivisi						2,707,107		10,928,691		25,968,174		42,964,198		53,175,536		53,841,312		53,841,327		54,253,902		55,467,401		56,405,141		54,110,313		45,134,329		32,753,662		13,281,664

						Ricavi rack dedicati						676,777		2,732,173		6,492,043		10,741,049		13,293,884		13,460,328		13,460,332		13,563,476		13,866,850		14,101,285		13,527,578		11,283,582		8,188,415		3,320,416

						Ricavi Totali - Hosting						3,383,884		13,660,864		32,460,217		53,705,247		66,469,420		67,301,639		67,301,659		67,817,378		69,334,251		70,506,427		67,637,891		56,417,912		40,942,077		16,602,080





						IaaS Private



						Ipotesi



						Numero Rack in scope		#		707

						Numero Server totale stimato		#		8,489



						Rack dedicati		%		0%

						Rack dedicati migrati		#		0

						Altri server non dedicati		#		8,489

						Churn rate		%		13%



						Riempimento rack		%		75%

						Riempimento enclosure		%		83%

						Dimensione rack media riempibile		#		29.9

						Server per rack medio condiviso		#		29.9

						Ratio core fisico core virtuale		#		2

						Server fisici e virtuali per rack medio condiviso		#		59.8

						Rack condivisi		#		142





						Volumi



						Rack da migrare EOP - In essere						142		142		142		142		142		142		142		142		142		142		128		96		64		0

						Rack da migrare EOP - Addizionali						0		0		0		0		7		14		22		30		39		48		43		32		22		0

						Rack migrati EOP - Totali						142		142		142		142		149		156		164		172		181		190		171		128		85		0

						Rack incrementali		#				14		32		32		64		7		7		8		8		9		9		-19		-43		-43		-85



				1 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				2		4		4		8		1		1		1		1		1		1		-2		-5		-5		-11

				1 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				2		6		10		18		19		20		21		22		23		24		21		16		11		0

				2 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				2		3		3		7		1		1		1		1		1		1		-2		-5		-5		-9

				2 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				2		5		9		16		16		17		18		19		20		21		19		14		9		0

						Rack entrati nell'anno churnati in arco piano		#				3		7		7		15		2		2		2		2		2		2		-5		-10		-10		-20

						Impatto cumulato del churn rate		#										2		6		10		18		20		25		29		26		18		0		0



						Phasing migrazione EOP						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



						Churn - flag si/ no		num				- 0		- 0		- 0		1		1		1		1		1		1		1		- 0		- 0		- 0		- 0

						Chrun - flag per link a quantità cumulate di churn		num				- 0		- 0		- 0		1		2		3		4		5		6		7		7		7		7		7



						Chrun - flag per link a quantità cumulate di churn						I rinnovo		II rinnovo x 3 anni		Churn inclusi tutti i rinnovi		Churn cumulato

						Jan-01-1900		num				2				2		2

						Jan-02-1900		num				6				6		4

						Jan-03-1900		num				10				10		4

						Jan-04-1900		num				18				18		8

						Jan-05-1900		num				19		2		20		2

						Jan-06-1900		num				20		5		25		4

						Jan-07-1900		num				21		9		29		4

						Jan-08-1900		num				22		16		37		8

						Jan-09-1900		num				23		16		39		2

						Jan-10-1900		num				24		17		41		2



						Impatto churn cumulato su rack EOP - modelling dinamico		num				- 0		- 0		- 0		2		6		10		18		20		25		29		29		29		28



						Contatore generico						1		2		3		4		5		6		7		8		9		10		11		12





						Simulazione riduzione volumi a rinnovo						0%		0%		0%		13%		13%		13%		13%		25%		25%		25%		25%		25%		0%		0%

								Anno In / Anno contratto				1		2		3		4		5		6		7		8		9		10		11		12		0		0		Durata contratto		3

						Anno 0		0				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 1		1						0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		Churn attivo		1.00

						Anno 2		2								0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 3		3										0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		Churn impact (al rinnovo)		13%

						Anno 4		4												0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 5		5														0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 6		6																0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 7		7																		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%

						Anno 8		8																				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 9		9																						0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 10		10

						Anno 11		11

						Anno 12		12

						Anno 13		13



						Rack migrati EOP						14		46		78		140		143		147		146		152		156		161		145		110		85		0

						Milano 1						4		12		20		35		36		37		37		38		39		40		36		27		21		0

						Roma 1 (Acilia)						4		12		20		35		36		37		37		38		39		40		36		27		21		0

						Milano 2						4		12		20		35		36		37		37		38		39		40		36		27		21		0

						Roma 2						4		12		20		35		36		37		37		38		39		40		36		27		21		0



						Phasing migrazione AOP						50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati AOP						7		29		69		114		142		145		147		149		154		159		152.894		127		98		43

						Milano 1						2		7		17		28		35		36		37		37		39		40		38		32		24		11

						Roma 1 (Acilia)						2		7		17		28		35		36		37		37		39		40		38		32		24		11

						Milano 2						2		7		17		28		35		36		37		37		39		40		38		32		24		11

						Roma 2						2		7		17		28		35		36		37		37		39		40		38		32		24		11



						Prezzi



						Prezzo unitario server condiviso di equilibrio		€/ Server				15,326

						Incremento % per server dedicato		%				0%

						Prezzo unitario server dedicato di equilibrio		€/ Server				15,326

						Prezzo unitatio server condiviso applicato		€/ Server				15,326

						Prezzo unitario server dedicato applicato		€/ Server				15,326

						Prezzo applicato rack condiviso						457,956

						Prezzo applicato rack dedicato						183,918

						Inflazione in tariffa						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Prezzo dei servizi Hosting - rack condiviso						457,956		457,956		457,956		457,956		457,956		457,956		457,956		457,956		457,956		457,956		457,956		457,956		457,956		457,956

						Prezzo dei servizi Hosting - rack dedicato						183,918		183,918		183,918		183,918		183,918		183,918		183,918		183,918		183,918		183,918		183,918		183,918		183,918		183,918



						Ricavi rack condivisi						3,289,135		13,278,360		31,551,331		52,201,500		64,928,290		66,405,813		67,133,522		68,385,530		70,634,325		72,612,375		70,018,510		58,334,253		44,680,471		19,542,399

						Ricavi rack dedicati						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Ricavi Totali - IaaS Private						3,289,135		13,278,360		31,551,331		52,201,500		64,928,290		66,405,813		67,133,522		68,385,530		70,634,325		72,612,375		70,018,510		58,334,253		44,680,471		19,542,399





						IaaS Shared



						Ipotesi



						Numero Rack in scope		#		707

						Numero Server totale stimato		#		8,489



						Rack dedicati		%		0%

						Rack dedicati migrati		#		0

						Altri server non dedicati		#		8,489



						Riempimento rack		%		75%

						Riempimento enclosure		%		83%

						Churn rate		%		13%

						Dimensione rack media riempibile		#		29.9

						Server per rack medio condiviso		#		29.9

						Ratio core fisico core virtuale		#		2

						Server fisici e virtuali per rack medio condiviso		#		59.8

						Server fisici Cloud		#		943.2

						Rack condivisi		#		32

						Server totali per rack				269



						Server totali sui rack condivisi				8,489

						Server totali per rack				269





						Volumi



						Rack da migrare EOP - In essere						32		32		32		32		32		32		32		32		32		32		28		21		14		0

						Rack da migrare EOP - Addizionali						0		0		0		0		2		3		5		7		9		11		10		7		5		0

						Rack migrati EOP - Totali						32		32		32		32		33		35		36		38		40		42		38		28		19		0

						Rack incrementali		#				3		7		7		14		2		2		2		2		2		2		-4		-9		-9		-19



				1 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				0		1		1		2		0		0		0		0		0		0		-1		-1		-1		-2

				1 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				0		1		2		4		4		4		5		5		5		5		5		4		2		0

				2 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				0		1		1		2		0		0		0		0		0		0		-0		-1		-1		-2

				2 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				0		1		2		3		4		4		4		4		4		5		4		3		2		0

						Rack entrati nell'anno churnati in arco piano		#				1		2		2		3		0		0		0		0		0		0		-1		-2		-2		-4

						Impatto cumulato del churn rate		#										0		1		2		4		4		5		6		6		4		0		0



						Churn - flag si/ no		num				- 0		- 0		- 0		1		1		1		1		1		1		1		- 0		- 0		- 0		- 0

						Chrun - flag per link a quantità cumulate di churn		num				- 0		- 0		- 0		1		2		3		4		5		6		7		7		7		7		7



						Chrun - flag per link a quantità cumulate di churn						I rinnovo		II rinnovo x 3 anni		Churn inclusi tutti i rinnovi		Churn cumulato

						Jan-01-1900		num				0				0		0

						Jan-02-1900		num				1				1		1

						Jan-03-1900		num				2				2		1

						Jan-04-1900		num				4				4		2

						Jan-05-1900		num				4		0		4		0

						Jan-06-1900		num				4		1		4		0

						Jan-07-1900		num				5		2		5		0

						Jan-08-1900		num				5		3		5		0

						Jan-09-1900		num				5		4		5		0

						Jan-10-1900		num				5		4		5		0



						Impatto churn cumulato su rack EOP - modelling dinamico		num				- 0		- 0		- 0		0		1		2		4		4		4		5		4		2		0



						Contatore generico						1		2		3		4		5		6		7		8		9		10		11		12





						Simulazione riduzione volumi a rinnovo						0%		0%		0%		13%		13%		13%		13%		25%		25%		25%		25%		25%		0%		0%

								Anno In / Anno contratto				1		2		3		4		5		6		7		8		9		10		11		12		0		0		Durata contratto		3

						Anno 0		0				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 1		1						0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		Churn attivo		1.00

						Anno 2		2								0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 3		3										0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		Churn impact (al rinnovo)		13%

						Anno 4		4												0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 5		5														0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 6		6																0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 7		7																		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%

						Anno 8		8																				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 9		9																						0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 10		10

						Anno 11		11

						Anno 12		12

						Anno 13		13



						Phasing migrazione EOP						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati EOP						3		10		17		31		32		33		33		34		35		36		32		24		19		0

						Milano 1						1		3		4		8		8		8		8		8		9		9		8		6		5		0

						Roma 1 (Acilia)						1		3		4		8		8		8		8		8		9		9		8		6		5		0

						Milano 2						1		3		4		8		8		8		8		8		9		9		8		6		5		0

						Roma 2						1		3		4		8		8		8		8		8		9		9		8		6		5		0



						Phasing migrazione AOP						50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati AOP						2		6		15		25		32		32		33		33		34		35		34		28		22		9

						Milano 1						0		2		4		6		8		8		8		8		9		9		8		7		5		2

						Roma 1 (Acilia)						0		2		4		6		8		8		8		8		9		9		8		7		5		2

						Milano 2						0		2		4		6		8		8		8		8		9		9		8		7		5		2

						Roma 2						0		2		4		6		8		8		8		8		9		9		8		7		5		2



						Prezzi



						Prezzo annuo di mercato		€/ Server				7,864

						Prezzo unitario applicato		€/ Server				7,864

						Ricavi totali Cloud		€/ Server				66,754,967

						Prezzo applicato rack condiviso						2,114,757

						Inflazione in tariffa						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Prezzo dei servizi Hosting - rack condiviso						2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757		2,114,757



						Ricavi Totali - IaaS Shared						3,375,251		13,626,014		32,377,409		53,568,241		66,628,244		68,144,451		68,891,213		70,176,001		72,483,674		74,513,514		71,851,736		59,861,562		45,850,296		20,054,058





						Paas



						% incidenza PaaS su Cloud		%		20%

						Ricavi Totali						675,050		2,725,203		6,475,482		10,713,648		13,325,649		13,628,890		13,778,243		14,035,200		14,496,735		14,902,703		14,370,347		11,972,312		9,170,059		4,010,812



						Prezzo unitario server di equilibrio		€k/anno				8,195

						Inflazione in tariffa								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Prezzo unitatio server applicato		€k/anno				8,195		8,195		8,195		8,195		8,195		8,195		8,195		8,195		8,195		8,195		8,195		8,195		8,195		8,195



						Server medi equivalenti AOP		num				82		333		790		1,307		1,626		1,663		1,681		1,713		1,769		1,819		1,754		1,461		1,119		489

						Server medi equivalenti EOP		num				165		531		897		1,718		1,534		1,792		1,571		1,854		1,684		1,954		1,554		1,368		870		109



						CPU per server equivalent		num				2		2		2		2		2		2		2		2		2		2		2		2		2		2

						Core per CPU di server equivalente		num				8		8		8		8		8		8		8		8		8		8		8		8		8		8

						Core EOP		num				2,636		8,494		14,352		27,484		24,551		28,669		25,135		29,672		26,937		31,257		24,858		21,893		13,915		1,747

						Numero core virtuali su server fisico		num				144		144		144		144		144		144		144		144		144		144		144		144		144		144

						Server fisici EOP		num				18		59		100		191		170		199		175		206		187		217		173		152		97		12

						Rack EOP		num				0.6		2.0		3.3		6.4		5.7		6.7		5.8		6.9		6.3		7.3		5.8		5.1		3.2		0.4

						Phasing						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



						Rack da migrare EOP - In essere						6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		5.7		4.3		2.9		0.0

						Rack da migrare EOP - Addizionali						0.0		0.0		0.0		0.0		0.3		0.6		1.0		1.4		1.7		2.2		1.9		1.5		1.0		0.0

						Rack migrati EOP - Totali						6.4		6.4		6.4		6.4		6.7		7.0		7.4		7.8		8.1		8.5		7.7		5.8		3.8		0.0

				1 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				1		1		1		1		1		1		1		1		1		1		1		1		0		0

				1 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				1		2		2		3		4		5		6		7		8		9		10		11		11		11

				2 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				1		1		1		1		1		1		1		1		1		1		1		1		0		0

				2 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				1		1		2		3		4		4		5		6		7		8		9		9		10		10

						Rack entrati nell'anno churnati in arco piano		#				1		1		1		1		2		2		2		2		2		2		2		1		1		0

						Impatto cumulato del churn rate		#										1		2		2		3		5		6		8		6		5		0		0



						Churn - flag si/ no		num				- 0		- 0		- 0		1		1		1		1		1		1		1		- 0		- 0		- 0		- 0

						Chrun - flag per link a quantità cumulate di churn		num				- 0		- 0		- 0		1		2		3		4		5		6		7		7		7		7		7



						Chrun - flag per link a quantità cumulate di churn						I rinnovo		II rinnovo x 3 anni		Churn inclusi tutti i rinnovi		Churn cumulato

						Jan-01-1900		num				1				1		1

						Jan-02-1900		num				2				2		1

						Jan-03-1900		num				2				2		1

						Jan-04-1900		num				3				3		1

						Jan-05-1900		num				4		1		4		1

						Jan-06-1900		num				5		1		5		1

						Jan-07-1900		num				6		2		6		1

						Jan-08-1900		num				7		3		7		1

						Jan-09-1900		num				8		4		8		1

						Jan-10-1900		num				9		4		9		1



						Impatto churn cumulato su rack EOP - modelling dinamico		num				- 0		- 0		- 0		1		2		2		3		4		5		6		4		3		1



						Contatore generico						1		2		3		4		5		6		7		8		9		10		11		12

						Rack migrati EOP		num				1		2		4		6		5		5		4		4		3		3		3		3		4



						Simulazione riduzione volumi a rinnovo						0%		0%		0%		13%		13%		13%		13%		25%		25%		25%		25%		25%		0%		0%

								Anno In / Anno contratto				1		2		3		4		5		6		7		8		9		10		11		12		0		0		Durata contratto		3

						Anno 0		0				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 1		1						0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%		Churn attivo		1.00

						Anno 2		2								0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 3		3										0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		Churn impact (al rinnovo)		13%

						Anno 4		4												0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 5		5														0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 6		6																0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%		0.0%

						Anno 7		7																		0.0%		0.0%		0.0%		12.5%		0.0%		0.0%		0.0%

						Anno 8		8																				0.0%		0.0%		0.0%		12.5%		0.0%		0.0%

						Anno 9		9																						0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 10		10

						Anno 11		11

						Anno 12		12

						Anno 13		13



						Phasing migrazione EOP						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati EOP						0.65		2.08		3.52		6.39		6.70		7.04		7.39		7.75		8.14		8.54		7.68		5.76		3.84		0.00

						Milano 1						0		1		1		2		2		2		2		2		2		2		2		1		1		0

						Roma 1 (Acilia)						0		1		1		2		2		2		2		2		2		2		2		1		1		0

						Milano 2						0		1		1		2		2		2		2		2		2		2		2		1		1		0

						Roma 2						0		1		1		2		2		2		2		2		2		2		2		1		1		0



						Phasing migrazione AOP						50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati AOP						0.32		1.30		3.10		5.19		6.55		6.87		7.21		7.57		7.94		8.34		8.11		6.72		4.80		1.92

						Milano 1						0		0		1		1		2		2		2		2		2		2		2		2		1		0

						Roma 1 (Acilia)						0		0		1		1		2		2		2		2		2		2		2		2		1		0

						Milano 2						0		0		1		1		2		2		2		2		2		2		2		2		1		0

						Roma 2						0		0		1		1		2		2		2		2		2		2		2		2		1		0



						Server equivalenti						268.9		268.9		268.9		268.9		268.9		268.9		268.9		268.9		268.9		268.9		268.9		268.9		268.9		268.9

						Prezzo applicato per rack						2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1		2,203,732.1

						Ricavi Totali - PaaS						711,746		2,873,344		6,827,487		11,440,654		14,425,671		15,140,811		15,891,403		16,679,206		17,506,063		18,373,911		17,866,841		14,800,934		10,572,095		4,228,838





						Caas



						% incidenza PaaS su Cloud		%		5%

						Ricavi Totali						168,763		681,301		1,618,870		2,678,412		3,331,412		3,407,223		3,444,561		3,508,800		3,624,184		3,725,676		3,592,587		2,993,078		2,292,515		1,002,703



						Prezzo unitario server di equilibrio		€k/anno				2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241

						Inflazione in tariffa								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Prezzo unitatio server applicato		€k/anno				2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241		2,241



						Phasing migrazione						50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Server medi equivalenti AOP		num				75		304		722		1,195		1,487		1,520		1,537		1,566		1,617		1,663		1,603		1,336		1,023		447

						Server medi equivalenti EOP		num				151		485		820		1,570		1,403		1,638		1,436		1,695		1,539		1,786		1,420		1,251		795		100



						Rack EOP		num				5		16		27		53		47		55		48		57		52		60		48		42		27		3

						Phasing						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



						Rack da migrare EOP - In essere						52.6		52.6		52.6		52.6		52.6		52.6		52.6		52.6		52.6		52.6		47.2		35.4		23.6		0.0

						Rack da migrare EOP - Addizionali						0.0		0.0		0.0		0.0		2.6		5.3		8.2		11.2		14.4		17.7		15.9		11.9		8.0		0.0

						Rack migrati EOP - Totali						52.6		52.6		52.6		52.6		55.2		57.9		60.8		63.8		66.9		70.3		63.2		47.4		31.6		0.0

				1 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				7		7		7		7		7		7		8		8		8		9		8		6		4		0

				1 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				7		13		20		26		33		40		48		56		64		73		81		87		91		91

				2 rinnovo		Numero rack entrati nell'anno che churneranno al rinnovo		#				6		6		6		6		6		6		7		7		7		8		7		5		3		0

				2 rinnovo		Numero di rack che churneranno al rinnovo cumulato		#				6		11		17		23		29		35		42		49		56		64		71		76		80		80

						Rack entrati nell'anno churnati in arco piano		#				12		12		12		12		13		14		14		15		16		16		15		11		7		0

						Impatto cumulato del churn rate		#										7		13		20		26		39		52		65		53		41		0		0



						Crescita PA IaaS						0%		0%		0%		0%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%



												Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Dec-31-1899		Dec-31-1899		Dec-31-1899		Dec-31-1899

						Rack da migrare EOP - In essere		num				53		53		53		53		53		53		53		53		53		53		47		35		24		- 0

						Rack da migrare EOP - Addizionali		num				- 0		- 0		- 0		- 0		3		5		8		11		14		18		16		12		8		- 0

						Rack migrati EOP - Totali		num				53		53		53		53		55		58		61		64		67		70		63		47		32		- 0



						Rack incrementali		num				5		12		12		24		3		3		3		3		3		3		-   7		-   16		-   16		-   32

						Crescita di mercato						- 0		- 0		- 0		- 0		3		3		3		3		3		3		-   2		-   4		-   4		-   8

						Decremento volumi a rinnovo		%				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Numero rack entrati nell'anno che churnano		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Numero di rack che churnano cumulato		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Churn - flag si/ no		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Chrun - flag per link a quantità cumulate di churn		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Chrun - flag per link a quantità cumulate di churn

						Jan-01-1900		num				- 0

						Jan-02-1900		num				- 0

						Jan-03-1900		num				- 0

						Jan-04-1900		num				- 0

						Jan-05-1900		num				- 0

						Jan-06-1900		num				- 0

						Jan-07-1900		num				- 0

						Jan-08-1900		num				- 0

						Jan-09-1900		num				- 0

						Jan-10-1900		num				- 0



						Impatto churn cumulato su rack EOP - modelling dinamico		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Contatore generico						1		2		3		4		5		6		7		8		9		10		10		10		10

						Rack migrati EOP		num		- 0		5		17		29		53		55		58		61		64		67		70		63		47		32



						Simulazione riduzione volumi a rinnovo						0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

								Anno In / Anno contratto				1		2		3		4		5		6		7		8		9		10		11		12		0		0		Durata contratto		3

						Anno 0		0				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 1		1						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		Churn attivo		0.00

						Anno 2		2								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 3		3										0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		Churn impact (al rinnovo)		13%

						Anno 4		4												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 5		5														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 6		6																0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 7		7																		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 8		8																				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 9		9																						0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 10		10

						Anno 11		11

						Anno 12		12

						Anno 13		13



						Phasing migrazione EOP						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati EOP						5		17		29		53		55		58		61		64		67		70		63		47		32		0

						Milano 1						1		4		7		13		14		14		15		16		17		18		16		12		8		0

						Roma 1 (Acilia)						1		4		7		13		14		14		15		16		17		18		16		12		8		0

						Milano 2						1		4		7		13		14		14		15		16		17		18		16		12		8		0

						Roma 2						1		4		7		13		14		14		15		16		17		18		16		12		8		0



						Phasing migrazione AOP						50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati AOP						3		11		25		43		54		57		59		62		65		69		67		55		39		16

						Milano 1						1		3		6		11		13		14		15		16		16		17		17		14		10		4

						Roma 1 (Acilia)						1		3		6		11		13		14		15		16		16		17		17		14		10		4

						Milano 2						1		3		6		11		13		14		15		16		16		17		17		14		10		4

						Roma 2						1		3		6		11		13		14		15		16		16		17		17		14		10		4



						Prezzo applicato per rack						66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6		66,957.6

						Ricavi Totali - CaaS						177,936		718,336		1,706,872		2,860,164		3,606,418		3,785,203		3,972,851		4,169,801		4,376,516		4,593,478		4,466,710		3,700,233		2,643,024		1,057,210





						DR per IaaS e Cloud



						% adozione DR IaaS		% Efficienza		70%

						% adozione DR IaaS		%		10%

						% adozione DR Cloud		%		10%



						Ricavi DR IaaS						230,239		929,485		2,208,593		3,654,105		4,544,980		4,648,407		4,699,347		4,786,987		4,944,403		5,082,866		4,901,296		4,083,398		3,127,633		1,367,968

						Ricavi DR Cloud						236,268		953,821		2,266,419		3,749,777		4,663,977		4,770,112		4,822,385		4,912,320		5,073,857		5,215,946		5,029,622		4,190,309		3,209,521		1,403,784

												466,507		1,883,306		4,475,012		7,403,882		9,208,957		9,418,519		9,521,731		9,699,307		10,018,260		10,298,812		9,930,917		8,273,707		6,337,154		2,771,752

						Ricavi Totali						460,610		1,859,500		4,418,446		7,403,882		9,335,652		9,798,459		10,284,209		10,794,039		11,329,144		11,890,777		11,562,624		9,578,505		6,841,789		2,736,716



						Server totali IaaS AOP equivalenti		numero				429		1,733		4,117		6,812		8,473		8,665		8,760		8,924		9,217		9,475		9,137		7,612		5,830		2,550

						Server totali Cloud erogati AOP equivalenti		num				429		1,733		4,117		6,812		8,473		8,665		8,760		8,924		9,217		9,475		9,137		7,612		5,830		2,550

						Server totali IaaS EOP equivalenti		numero				858		2,766		4,674		8,381		8,564		8,767		8,754		9,094		9,341		9,610		8,664		6,561		5,100		- 0

						Server totali Cloud erogati EOP equivalenti		num				858		2,766		4,674		8,381		8,564		8,767		8,754		9,094		9,341		9,610		8,664		6,561		5,100		- 0

						Server che necessitano di DR IaaS EoP		numero				86		277		467		838		856		877		875		909		934		961		866		656		510		- 0

						Server che necessitano di DR Cloud EoP		num				86		277		467		838		856		877		875		909		934		961		866		656		510		- 0

						Server erogati equivalenti EoP		num				171.7		553		935		1,676		1,713		1,753		1,751		1,819		1,868		1,922		1,733		1,312		1,020		- 0

						Server erogati equivalenti AoP IaaS		num				42.9		173.3		411.7		681.2		847.3		866.5		876.0		892.4		921.7		947.5		913.7		761.2		583.0		255.0

						Server erogati equivalenti AoP Cloud		num				42.9		173.3		411.7		681.2		847.3		866.5		876.0		892.4		921.7		947.5		913.7		761.2		583.0		255.0



						Rack EOP		num				5.7		18.5		31.3		56.1		57.3		58.7		58.6		60.9		62.5		64.3		58.0		43.9		34.1		0.0

						Phasing						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



						Rack da migrare EOP - In essere						56.1		56.1		56.1		56.1		56.1		56.1		56.1		56.1		56.1		56.1		50.4		37.8		25.2		0.0

						Rack da migrare EOP - Addizionali						0.0		0.0		0.0		0.0		2.8		5.7		8.8		12.0		15.4		18.9		17.0		12.7		8.5		0.0

						Rack migrati EOP - Totali						56.1		56.1		56.1		56.1		58.9		61.8		64.9		68.1		71.5		75.0		67.4		50.6		33.7		0.0

						Rack incrementali		num				6		13		13		25		3		3		3		3		3		4		-   8		-   17		-   17		-   34

						Crescita di mercato						- 0		- 0		- 0		- 0		3		3		3		3		3		4		-   2		-   4		-   4		-   8

						Decremento volumi a rinnovo		%				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Numero rack entrati nell'anno che churnano		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Numero di rack che churnano cumulato		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Churn - flag si/ no		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Chrun - flag per link a quantità cumulate di churn		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Chrun - flag per link a quantità cumulate di churn

						Jan-01-1900		num				- 0

						Jan-02-1900		num				- 0

						Jan-03-1900		num				- 0

						Jan-04-1900		num				- 0

						Jan-05-1900		num				- 0

						Jan-06-1900		num				- 0

						Jan-07-1900		num				- 0

						Jan-08-1900		num				- 0

						Jan-09-1900		num				- 0

						Jan-10-1900		num				- 0



						Impatto churn cumulato su rack EOP - modelling dinamico		num				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Contatore generico						1		2		3		4		5		6		7		8		9		10		10		10		10		10

						Rack migrati EOP		num				6		18		31		56		59		62		65		68		71		75		67		51		34		- 0



						Simulazione riduzione volumi a rinnovo						0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

								Anno In / Anno contratto				1.00		2.00		3.00		4.00		5.00		6.00		7.00		8.00		9.00		10.00		11.00		12.00		13.00		14.00

						Anno 0		0.00				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 1		1.00						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 2		2.00								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 3		3.00										0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 4		4.00												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 5		5.00														0.0%		0.0%		0.0%		0.0%		0.0%

						Anno 6		6.00																0.0%		0.0%		0.0%		0.0%

						Anno 7		7.00																		0.0%		0.0%		0.0%

						Anno 8		8.00																				0.0%		0.0%

						Anno 9		9.00																						0.0%

						Anno 10		10.00

						Anno 11		11.00

						Anno 12		12.00

						Anno 13		13.00



						Phasing migrazione EOP						10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati EOP						5.67		18.28		30.89		56.10		58.88		61.80		64.86		68.08		71.46		75.00		67.41		50.56		33.71		0.00				Durata contratto		Jan-03-1900

						Milano 1						1		5		8		14		15		15		16		17		18		19		17		13		8		0

						Roma 1 (Acilia)						1		5		8		14		15		15		16		17		18		19		17		13		8		0				Churn attivo		0

						Milano 2						1		5		8		14		15		15		16		17		18		19		17		13		8		0

						Roma 2						1		5		8		14		15		15		16		17		18		19		17		13		8		0				Churn impact (al rinnovo)		13%



						Phasing migrazione AOP						50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati AOP per prezzo						2.87		11.60		27.56		45.60		56.71		58.00		58.64		59.73		61.70		63.42		61.16		50.95		39.03		17.07

						Rack migrati AOP						2.84		11.45		27.21		45.60		57.49		60.34		63.33		66.47		69.77		73.23		71.21		58.99		42.13		16.85

						Milano 1						1		3		7		11		14		15		16		17		17		18		18		15		11		4

						Roma 1 (Acilia)						1		3		7		11		14		15		16		17		17		18		18		15		11		4

						Milano 2						1		3		7		11		14		15		16		17		17		18		18		15		11		4

						Roma 2						1		3		7		11		14		15		16		17		17		18		18		15		11		4



						Prezzo applicato per rack						162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8		162,382.8





						Ricavi Totali						11,796,168		47,636,698		113,222,506		187,659,494		233,431,039		238,639,149		241,448,412		245,968,158		253,709,079		260,576,535		251,162,417		209,254,202		156,373,957		66,217,942





						Riepilogo IAAS



						Rack migrati EOP						29.19		94		159		286		296		306		312		326		338		350		315		238		173		0

						Milano 1						7		24		40		72		74		77		78		81		84		88		79		59		43		0

						Roma 1 (Acilia)						7		24		40		72		74		77		78		81		84		88		79		59		43		0

						Milano 2						7		24		40		72		74		77		78		81		84		88		79		59		43		0

						Roma 2						7		24		40		72		74		77		78		81		84		88		79		59		43		0



						Phasing migrazione AOP						50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack migrati AOP						15		59		140		233		291		301		309		319		332		344		333		277		206		87

						Milano 1						4		15		35		58		73		75		77		80		83		86		83		69		51		22

						Roma 1 (Acilia)						4		15		35		58		73		75		77		80		83		86		83		69		51		22

						Milano 2						4		15		35		58		73		75		77		80		83		86		83		69		51		22

						Roma 2						4		15		35		58		73		75		77		80		83		86		83		69		51		22





						Core services infrastructure NET of intra migration



						Colocation		Rack EOP				48		154		260		466		462		458		441		445		442		440		397		303		208		0

						Colocation		Rack AOP				24		96		229		378		464		460		450		443		443		441		418		350		256		104

						Colocation		Server totali EOP				572		1,844		3,116		5,588		5,541		5,496		5,294		5,336		5,304		5,274		4,764		3,632		2,500		0

						Colocation		Server totali AOP				286		1,155		2,745		4,541		5,564		5,518		5,395		5,315		5,320		5,289		5,019		4,198		3,066		1,250



						Hosting		Rack EOP				25		80		135		243		246		249		246		253		257		261		236		179		122		0

						Hosting		Rack EOP Shared				10		31		52		93		94		95		94		97		99		100		90		69		47		0

						Hosting		Rack EOP Dedicated				15		49		83		150		151		153		151		156		158		161		145		110		75		0

						Hosting		Rack AOP				12		50		119		197		244		247		247		249		255		259		248		207		150		61

						Hosting		Rack AOP Shared				5		19		46		76		94		95		95		96		98		99		95		80		58		23

						Hosting		Rack AOP Dedicated				8		31		73		122		150		152		152		154		157		160		153		128		93		38

						Hosting		Server totali EOP				572		1,844		3,116		5,588		5,654		5,728		5,654		5,816		5,910		6,014		5,425		4,116		2,808		0

						Hosting		Server totali AOP				286		1,155		2,745		4,541		5,621		5,691		5,691		5,735		5,863		5,962		5,719		4,771		3,462		1,404



						IaaS		Rack EOP				14		46		78		140		143		147		146		152		156		161		145		110		85		0

						IaaS		Rack AOP				7		29		69		114		142		145		147		149		154		159		153		127		98		43

						IaaS		Server totali EOP				858		2,766		4,674		8,381		8,564		8,767		8,754		9,094		9,341		9,610		8,664		6,561		5,100		0

						IaaS		Server totali AOP				429		1,733		4,117		6,812		8,473		8,665		8,760		8,924		9,217		9,475		9,137		7,612		5,830		2,550



						Cloud Private & Hybrid		Rack EOP				3		10		17		31		32		33		33		34		35		36		32		24		19		0

						Cloud Private & Hybrid		Rack AOP				2		6		15		25		32		32		33		33		34		35		34		28		22		9

						Cloud Private & Hybrid		Server totali EOP				858		2,766		4,674		8,381		8,564		8,767		8,754		9,094		9,341		9,610		8,664		6,561		5,100		0

						Cloud Private & Hybrid		Server totali AOP				429		1,733		4,117		6,812		8,473		8,665		8,760		8,924		9,217		9,475		9,137		7,612		5,830		2,550



						PaaS		Rack EOP				1		2		4		6		7		7		7		8		8		9		8		6		4		0

						PaaS		Rack AOP				0		1		3		5		7		7		7		8		8		8		8		7		5		2

						PaaS		Server totali EOP				174		560		946		1,718		1,803		1,892		1,986		2,085		2,188		2,296		2,064		1,548		1,032		0

						PaaS		Server totali AOP				87		351		833		1,396		1,760		1,848		1,939		2,035		2,136		2,242		2,180		1,806		1,290		516



						CaaS		Rack EOP				5		17		29		53		55		58		61		64		67		70		63		47		32		0

						CaaS		Rack AOP				3		11		25		43		54		57		59		62		65		69		67		55		39		16

						CaaS		Server totali EOP				159		512		865		1,570		1,648		1,730		1,816		1,906		2,000		2,099		1,887		1,415		944		0

						CaaS		Server totali AOP				79		321		762		1,276		1,609		1,689		1,773		1,861		1,953		2,050		1,993		1,651		1,179		472





						DR		Rack EOP				6		18		31		56		59		62		65		68		71		75		67		51		34		0

						DR		Rack AOP				3		11		27		46		57		60		63		66		70		73		71		59		42		17

						DR		Server totali EOP				170		546		923		1,676		1,759		1,847		1,938		2,034		2,135		2,241		2,014		1,511		1,007		0

						DR		Server totali AOP				85		342		813		1,362		1,718		1,803		1,892		1,986		2,085		2,188		2,128		1,763		1,259		504



						Core services infrastructure GROSS of intra migration



						Colocation		Rack EOP				48		154		260		472		481		490		500		510		520		530		477		358		238		0

						Colocation		Rack AOP				24		96		229		383		476		486		495		505		515		525		504		417		298		119

						Colocation		Server totali EOP				572		1,844		3,116		5,659		5,771		5,885		6,002		6,120		6,242		6,365		5,721		4,291		2,861		0

						Colocation		Server totali AOP				286		1,155		2,745		4,599		5,715		5,828		5,944		6,061		6,181		6,303		6,043		5,006		3,576		1,430



						Hosting		Rack EOP				25		80		135		246		256		266		276		287		299		311		279		209		140		0

						Hosting		Rack EOP Shared				10		31		52		94		98		102		106		110		115		119		107		80		54		0

						Hosting		Rack EOP Dedicated				15		49		83		152		158		164		170		177		184		191		172		129		86		0

						Hosting		Rack AOP				12		50		119		200		251		261		271		282		293		305		295		244		174		70

						Hosting		Rack AOP Shared				5		19		46		77		96		100		104		108		112		117		113		94		67		27

						Hosting		Rack AOP Dedicated				8		31		73		123		155		161		167		174		181		188		182		151		108		43

						Hosting		Server totali EOP				572		1,844		3,116		5,659		5,884		6,118		6,361		6,614		6,877		7,150		6,427		4,820		3,213		0

						Hosting		Server totali AOP				286		1,155		2,745		4,599		5,772		6,001		6,239		6,487		6,745		7,013		6,788		5,623		4,017		1,607



						IaaS		Rack EOP				14		46		78		142		149		156		164		172		181		190		171		128		85		0

						IaaS		Rack AOP				7		29		69		115		146		153		160		168		177		185		180		149		107		43

						IaaS		Server totali EOP				858		2,766		4,674		8,489		8,910		9,351		9,815		10,301		10,812		11,348		10,201		7,650		5,100		0

						IaaS		Server totali AOP				429		1,733		4,117		6,899		8,699		9,130		9,583		10,058		10,557		11,080		10,774		8,926		6,375		2,550



						Cloud Private & Hybrid		Rack EOP				3		10		17		32		33		35		36		38		40		42		38		28		19		0

						Cloud Private & Hybrid		Rack AOP				2		6		15		26		32		34		36		37		39		41		40		33		24		9

						Cloud Private & Hybrid		Server totali EOP				858		2,766		4,674		8,489		8,910		9,351		9,815		10,301		10,812		11,348		10,201		7,650		5,100		0

						Cloud Private & Hybrid		Server totali AOP				429		1,733		4,117		6,899		8,699		9,130		9,583		10,058		10,557		11,080		10,774		8,926		6,375		2,550



						PaaS		Rack EOP				1		2		4		6		7		7		7		8		8		9		8		6		4		0

						PaaS		Rack AOP				0		1		3		5		7		7		7		8		8		8		8		7		5		2

						PaaS		Server totali EOP				174		560		946		1,718		1,803		1,892		1,986		2,085		2,188		2,296		2,064		1,548		1,032		0

						PaaS		Server totali AOP				87		351		833		1,396		1,760		1,848		1,939		2,035		2,136		2,242		2,180		1,806		1,290		516



						CaaS		Rack EOP				5		17		29		53		55		58		61		64		67		70		63		47		32		0

						CaaS		Rack AOP				3		11		25		43		54		57		59		62		65		69		67		55		39		16

						CaaS		Server totali EOP				159		512		865		1,570		1,648		1,730		1,816		1,906		2,000		2,099		1,887		1,415		944		0

						CaaS		Server totali AOP				79		321		762		1,276		1,609		1,689		1,773		1,861		1,953		2,050		1,993		1,651		1,179		472



						DR		Rack EOP				6		18		31		56		59		62		65		68		71		75		67		51		34		0

						DR		Rack AOP				3		11		27		46		57		60		63		66		70		73		71		59		42		17

						DR		Server totali EOP				170		546		923		1,676		1,759		1,847		1,938		2,034		2,135		2,241		2,014		1,511		1,007		0

						DR		Server totali AOP				85		342		813		1,362		1,718		1,803		1,892		1,986		2,085		2,188		2,128		1,763		1,259		504

						DELTA on core service



						Colocation		Rack EOP				0		0		0		-6		-19		-32		-59		-65		-78		-91		-80		-55		-30		0

						Colocation		Rack AOP				0		0		0		-5		-13		-26		-46		-62		-72		-85		-85		-67		-42		-15

						Colocation		Server totali EOP				0		0		0		-72		-231		-389		-707		-784		-937		-1,091		-957		-659		-361		0

						Colocation		Server totali AOP				0		0		0		-58		-151		-310		-548		-746		-861		-1,014		-1,024		-808		-510		-180



						Hosting		Rack EOP				0		0		0		-3		-10		-17		-31		-35		-42		-49		-44		-31		-18		0

						Hosting		Rack EOP Shared				0		0		0		-1		-4		-6		-12		-13		-16		-19		-17		-12		-7		0

						Hosting		Rack EOP Dedicated				0		0		0		-2		-6		-10		-19		-21		-26		-30		-27		-19		-11		0

						Hosting		Rack AOP				0		0		0		-3		-7		-13		-24		-33		-38		-46		-46		-37		-24		-9

						Hosting		Rack AOP Shared				0		0		0		-1		-3		-5		-9		-13		-15		-18		-18		-14		-9		-3

						Hosting		Rack AOP Dedicated				0		0		0		-2		-4		-8		-15		-20		-24		-28		-29		-23		-15		-5

						Hosting		Server totali EOP				0		0		0		-72		-231		-389		-707		-798		-966		-1,136		-1,002		-704		-406		0

						Hosting		Server totali AOP				0		0		0		-58		-151		-310		-548		-753		-882		-1,051		-1,069		-853		-555		-203



						IaaS		Rack EOP				0		0		0		-2		-6		-10		-18		-20		-25		-29		-26		-18		0		0

						IaaS		Rack AOP				0		0		0		-1		-4		-8		-14		-19		-22		-27		-27		-22		-9		0

						IaaS		Server totali EOP				0		0		0		-107		-346		-584		-1,061		-1,208		-1,471		-1,738		-1,537		-1,090		0		0

						IaaS		Server totali AOP				0		0		0		-87		-227		-465		-823		-1,134		-1,340		-1,605		-1,637		-1,313		-545		0



						Cloud Private & Hybrid		Rack EOP				0		0		0		-0		-1		-2		-4		-4		-5		-6		-6		-4		0		0

						Cloud Private & Hybrid		Rack AOP				0		0		0		-0		-1		-2		-3		-4		-5		-6		-6		-5		-2		0

						Cloud Private & Hybrid		Server totali EOP				0		0		0		-107		-346		-584		-1,061		-1,208		-1,471		-1,738		-1,537		-1,090		0		0

						Cloud Private & Hybrid		Server totali AOP				0		0		0		-87		-227		-465		-823		-1,134		-1,340		-1,605		-1,637		-1,313		-545		0



						PaaS		Rack EOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						PaaS		Rack AOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						PaaS		Server totali EOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						PaaS		Server totali AOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0



						CaaS		Rack EOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						CaaS		Rack AOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						CaaS		Server totali EOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						CaaS		Server totali AOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0



						DR		Rack EOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						DR		Rack AOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						DR		Server totali EOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						DR		Server totali AOP				0		0		0		0		0		0		0		0		0		0		0		0		0		0



				85%		Region PSN managed		Rack EOP				0		0		0		10		31		52		95		106		128		149		131		92		41		0

						Region PSN managed		Rack AOP				0		0		0		8		20		41		73		100		117		139		140		112		66		20

						Region PSN managed		Server totali EOP				0		0		0		304		980		1,655		3,006		3,398		4,120		4,848		4,277		3,011		651		0

						Region PSN managed		Server totali AOP				0		0		0		247		642		1,317		2,331		3,202		3,759		4,484		4,563		3,644		1,831		326



				15%		PaaS on site		Rack EOP				0		0		0		2		5		9		17		19		23		26		23		16		7		0

						PaaS on site		Rack AOP				0		0		0		1		4		7		13		18		21		24		25		20		12		4

						PaaS on site		Server totali EOP				0		0		0		54		173		292		531		600		727		855		755		531		115		0

						PaaS on site		Server totali AOP				0		0		0		44		113		232		411		565		663		791		805		643		323		57





						Secure Public Cloud

						Server totali EOP						3,363		10,838		18,312		33,261		34,685		36,175		37,733		39,362		41,066		42,848		38,515		28,886		19,257		0

						Server totali AOP						1,682		6,789		16,132		27,032		33,973		35,430		36,954		38,547		40,214		41,957		40,681		33,701		24,072		9,629

						Enti totali baseline						188		188		188		188		188		188		188		188		188		188		188		188		188		188

						Enti totali PSN						11		46		110		185		188		188		188		188		188		188		188		188		164		66

						Numero di server medi per PA						146		146		146		146		181		188		197		205		214		223		216		179		146		146

						Porzione di server in scope EOP						2,049		6,603		11,158		20,409		21,731		23,104		24,846		26,175		27,716		29,319		26,311		19,627		12,943		0

						Porzione di server in scope AOP						1,025		4,137		9,829		16,587		21,070		22,418		23,975		25,511		26,946		28,518		27,815		22,969		16,285		6,471

						Redemption assunta su numero di enti						64%		32%		33%		27%		29%		33%		29%		32%		31%		31%		31%		42%		51%		0%

						Numero di enti in scope						7.31		14.65		36.54		49.69		55.30		62.47		54.23		59.96		58.41		58.40		58.48		78.58		83.91		0.00

						Server aderenti al servizio AOP						1,304.46		2,086.21		3,700.78		5,493.75		6,392.35		7,677.45		7,167.19		8,348.06		8,611.36		9,107.46		8,185.01		8,203.14		6,607.24		0.00

						Spesa singola PA (ARPA)						100,000		200,000		300,000		500,000		500,000		500,000		800,000		800,000		800,000		800,000		800,000		600,000		500,000		500,000

						Mark-up						10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						Ricavi Totali - Service Public Cloud						2.87		2.53		6.46		15.14		30.61		42.24		60.52		70.07		71.32		74.94		72.74		53.04		43.37		8.16





						Professional Services

						Margine						10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						Ricavi Totali - Professional Services						0.52		2.10		4.98		8.34		8.50		8.50		8.50		8.50		8.50		8.50		8.50		8.50		7.43		2.97





						PaaS Industry



								UdM		Capex per Server		Opex per server

						Costo Firewall a server		€/server		1,090.9		218.2

						Costo Switch a server		€/server		2,587.5		517.5

						Costo SAN a server		€/server		1,680.0		336.0

						Costo server		€/server		12,000.0		2,400.0

						Totale costi per Server		€/server		17,358.4		3,471.7

										 

						Costo per DISCO		UdM		Capex per Server		Opex per server

						Costo storage al GB (performance)		€/GB		1.2		0.2

						Costo storage al GB (capacity)		€/GB		0.3		0.1

						Costo Backup al GB		€/GB		1.0		0.2

						Replica al GB		€/GB		1.2		0.2

						Totale costi per GB		€/GB		3.7		0.7



						Costo annuo per spazi attrezzati e energia per server		€/server		5,666.7

						Giorni lavorativi per anno		gg/anno		220.0

						Costo manutenzione al giorno		€/gg		400.0

						Cluster servizi aggiuntivi				Dettaglio		Dimensione servizio per PA		Nodi		CPU		RAM		GPU		Disco		Nodi Tot		CPU Tot		RAM Tot		GPU TOT		Disco Tot (GB)		numero PA per anno medio		Prezzo Servizio annuo per PA		Ricavo complessivo annuo		n. server / anno medio		Numero server per PA media		Capex Costo HW  - Quota PSN		CAPEX Costo Installazione - Quota SOCI		OPEX - Costo HW Annuo - Quota PSN		OPEX Costo SW Annuo - Quota PSN		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Spazi attrezzati e connettività, energia - Quota SOCI		FTE manutenzione		OPEX Costo Manutenzione annuo - Quota SOCI		Calcolo costo OPEX (Annuali)		Differenza Opex		Marginalità

						PaaS Big Data		Data Lake		Costruzione di un data lake 		40 TB		5		2		16				8192		68		135		1080		0		552960		14		24,000.00 €		324,000.00 €		10		0.74 €		678,944.18 €		315,000.00 €		67,894.42 €		850,000.00 €		850,000.00 €		56,666.67 €		1.00 €		88,000.00 €						0%

								Batch/Real time Processing		Distribuited Spark		6 nodi (D8v3)		6		4		128				128		108		432		13824		0		13824		18		84,600.00 €		1,522,800.00 €		44		2.44 €		1,535,834.40 €		570,000.00 €		153,583.44 €				- 0 €		249,333.33 €		2.00 €		176,000.00 €						0%

								Event Message		Kafka		2 worker		2		4		32				128		27		108		864		0		3456		14		13,500.00 €		182,250.00 €		4		0.30 €		140,940.87 €		190,000.00 €		14,094.09 €				- 0 €		22,666.67 €		0.50 €		44,000.00 €						0%

								Data Governance		tool as a service per la data governance (Talend)				1		4		32				128		18		72		576		0		2304		18		6,000.00 €		108,000.00 €		2		0.11 €		70,816.04 €		95,000.00 €		7,081.60 €		- 0 €		- 0 €		11,333.33 €		0.50 €		44,000.00 €						0%

						PaaS AI		AI Platform		Dataiku		4 nodi		4		8		64		1		128		72		576		4608		72		9216		18		100,800.00 €		1,814,400.00 €		24		1.33 €		1,558,733.24 €		420,000.00 €		83,873.32 €		450,000.00 €		450,000.00 €		136,000.00 €		3.00 €		264,000.00 €						0%

								Semantic Knowledge Search		Elasticsearch as a services		6 nodi		6		8		32				2046		108		864		3456		0		220968		18		28,800.00 €		518,400.00 €		12		0.67 €		549,182.62 €		330,000.00 €		54,918.26 €		- 0 €		- 0 €		68,000.00 €		2.00 €		176,000.00 €						0%

								Text Analytics /NLP		solo inferenza		2 nodi		2		8		32				128		36		288		1152		0		4608		18		15,480.00 €		278,640.00 €		4		0.22 €		141,632.07 €		270,000.00 €		14,163.21 €		50,000.00 €		50,000.00 €		22,666.67 €		1.00 €		88,000.00 €						0%

								Audio Analytics				5 flussi audio speech to text o riconoscimento parlante		2		8		32				128		36		288		1152		0		4608		18		21,600.00 €		388,800.00 €		4		0.22 €		141,632.07 €		270,000.00 €		14,163.21 €		100,000.00 €		100,000.00 €		22,666.67 €		1.00 €		88,000.00 €						0%

								Video Analytics				10 flussi video		4		8		32		0.5		128		72		576		2304		36		9216		18		127,500.00 €		2,295,000.00 €		24		1.33 €		1,198,733.24 €		420,000.00 €		83,873.32 €		300,000.00 €		300,000.00 €		136,000.00 €		3.00 €		264,000.00 €						0%

						PaaS Spid Enabling & Profiling		PaaS Spid Enabling & Profiling				1000 utenti per 20 app		2		4		32				128		36		144		1152		0		4608		18		99,000.00 €		1,782,000.00 €		4		0.22 €		141,632.07 €		270,000.00 €		14,163.21 €		400,000.00 €		400,000.00 €		22,666.67 €		4.00 €		352,000.00 €						0%



						Servizi PaaS on Premise

						Server totali EOP						3,363.42		10,837.70		18,311.97		33,260.52		34,685.11		36,174.77		37,732.57		39,361.75		41,065.66		42,847.85		38,514.92		28,886.19		19,257.46		0.00

						Server totali AOP						1,681.71		6,789.13		16,131.98		27,031.96		33,972.82		35,429.94		36,953.67		38,547.16		40,213.70		41,956.76		40,681.39		33,700.56		24,071.83		9,628.73

						Enti totali baseline						188.00		188.00		188.00		188.00		188.00		188.00		188.00		188.00		188.00		188.00		188.00		188.00		188.00		188.00

						Enti totali PSN						11.48		46.36		110.16		184.59		188.00		188.00		188.00		188.00		188.00		188.00		188.00		188.00		164.37		65.75

						Numero di server medi per PA						146.45		146.45		146.45		146.45		180.71		188.46		196.56		205.04		213.90		223.17		216.39		179.26		146.45		146.45

						Server incrementali EOP						3,363.42		7,474.27		7,474.27		14,948.55		1,424.58		1,489.66		1,557.81		1,629.17		1,703.91		1,782.19		-4,332.93		-9,628.73		-9,628.73		-19,257.46

						Enti incrementali						11.48		34.88		63.80		74.43		3.41		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



				Redemption Base		Servizio		Driver infrastrutturale		UdM		0		1		2		3		4		5		6		7		8		9		10		11		12		13

				PaaS Big Data		Data Lake		Redemption		%		0%		24%		7%		7%		7%		7%		7%		7%		7%		7%		7%		0%		0%		0%

						Batch/Real time Processing		Redemption		%		0%		32%		10%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Event Message		Redemption		%		0%		24%		7%		7%		7%		7%		7%		7%		7%		7%		7%		0%		0%		0%

						Data Governance		Redemption		%		0%		32%		10%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

				PaaS AI		AI Platform		Redemption		%		0%		32%		10%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Semantic Knowledge Search		Redemption		%		0%		32%		10%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Text Analytics /NLP		Redemption		%		0%		32%		10%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Audio Analytics		Redemption		%		0%		32%		10%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Video Analytics		Redemption		%		0%		32%		10%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

				PaaS Spid Enabling & Profiling		PaaS Spid Enabling & Profiling		Redemption		%		0%		32%		10%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%



				Redemption Delay		Servizio		Driver infrastrutturale		UdM		0		1		2		3		4		5		6		7		8		9		10		11		12		13

				PaaS Big Data		Data Lake		Redemption		%		0%		29%		12%		7%		7%		7%		7%		7%		7%		7%		7%		0%		0%		0%

						Batch/Real time Processing		Redemption		%		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Event Message		Redemption		%		0%		29%		12%		7%		7%		7%		7%		7%		7%		7%		7%		0%		0%		0%

						Data Governance		Redemption		%		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

				PaaS AI		AI Platform		Redemption		%		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Semantic Knowledge Search		Redemption		%		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Text Analytics /NLP		Redemption		%		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Audio Analytics		Redemption		%		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

						Video Analytics		Redemption		%		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

				PaaS Spid Enabling & Profiling		PaaS Spid Enabling & Profiling		Redemption		%		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%



						PaaS Big Data		Data Lake		Redemption		0%		29%		12%		7%		7%		7%		7%		7%		7%		7%		7%		0%		0%		0%

								Data Lake		PAC effettive		0.0		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		0.0		0.0		0.0

								Data Lake		PAC effettive incrementali		0.0		13.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

								Batch/Real time Processing		Redemption		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

								Batch/Real time Processing		PAC effettive		0.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		0.0		0.0		0.0

								Batch/Real time Processing		PAC effettive incrementali		0.0		18.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

								Event Message		Redemption		0%		29%		12%		7%		7%		7%		7%		7%		7%		7%		7%		0%		0%		0%

								Event Message		PAC effettive		0.0		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		0.0		0.0		0.0

								Event Message		PAC effettive incrementali		0.0		13.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

								Data Governance		Redemption		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

								Data Governance		PAC effettive		0.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		0.0		0.0		0.0

								Data Governance		PAC effettive incrementali		0.0		18.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						PaaS AI		AI Platform		Redemption		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

								AI Platform		PAC effettive		0.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		0.0		0.0		0.0

								AI Platform		PAC effettive incrementali		0.0		18.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

								Semantic Knowledge Search		Redemption		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

								Semantic Knowledge Search		PAC effettive		0.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		0.0		0.0		0.0

								Semantic Knowledge Search		PAC effettive incrementali		0.0		18.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

								Text Analytics /NLP		Redemption		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

								Text Analytics /NLP		PAC effettive		0.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		0.0		0.0		0.0

								Text Analytics /NLP		PAC effettive incrementali		0.0		18.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

								Audio Analytics		Redemption		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

								Audio Analytics		PAC effettive		0.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		0.0		0.0		0.0

								Audio Analytics		PAC effettive incrementali		0.0		18.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

								Video Analytics		Redemption		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

								Video Analytics		PAC effettive		0.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		0.0		0.0		0.0

								Video Analytics		PAC effettive incrementali		0.0		18.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						PaaS Spid Enabling & Profiling		PaaS Spid Enabling & Profiling		Redemption		0%		39%		16%		10%		10%		10%		10%		10%		10%		10%		10%		0%		0%		0%

								PaaS Spid Enabling & Profiling		PAC effettive		0.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		18.0		0.0		0.0		0.0

								PaaS Spid Enabling & Profiling		PAC effettive incrementali		0.0		18.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



				Prezzo Servizio annuo per PA		PaaS Big Data		Data Lake		Ricavi		0.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		0.0		0.0		0.0

								Data Lake		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

								Batch/Real time Processing		Ricavi		0.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		0.0		0.0		0.0

								Batch/Real time Processing		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

								Event Message		Ricavi		0.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		0.0		0.0		0.0

								Event Message		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

								Data Governance		Ricavi		0.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		0.0		0.0		0.0

								Data Governance		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

						PaaS AI		AI Platform		Ricavi		0.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		0.0		0.0		0.0

								AI Platform		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

								Semantic Knowledge Search		Ricavi		0.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		0.0		0.0		0.0

								Semantic Knowledge Search		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

								Text Analytics /NLP		Ricavi		0.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		0.0		0.0		0.0

								Text Analytics /NLP		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

								Audio Analytics		Ricavi		0.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		0.0		0.0		0.0

								Audio Analytics		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

								Video Analytics		Ricavi		0.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		0.0		0.0		0.0

								Video Analytics		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

						PaaS Spid Enabling & Profiling		PaaS Spid Enabling & Profiling		Ricavi		0.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		0.0		0.0		0.0

								PaaS Spid Enabling & Profiling		YoY				ERROR:#DIV/0!		0%		0%		0%		0%		0%		0%		0%		0%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

						Ricavi PaaS Industry		€				0.00		1.38		1.38		1.38		1.38		1.38		1.38		1.38		1.38		1.38		1.38		0.00		0.00		0.00



						Ricavi Totali - PaaS Industry						- 0		9.21		9.21		9.21		9.21		9.21		9.21		9.21		9.21		9.21		9.21		- 0		- 0		- 0





						Public Cloud PSN Managed

						Ricavi vs tot CSP 48 mesi						0%		1%		1%		3%		6%		11%		14%		15%		18%		23%		24%		18%		8%		3%

						Ricavi vs tot CSP 36 mesi						0%		0%		0%		3%		5%		10%		13%		14%		17%		22%		23%		17%		7%		0%

						Ricavi Totali - Public Cloud PSN Managed						0.67		1.32		1.32		7.93		14.66		25.61		31.55		33.64		40.61		51.32		54.33		41.76		19.11		6.70





						Rearchitect



						Margine						10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						Ricavi Totali - Rearchitect						19.15		42.56		42.56		49.72		49.72		49.72		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





						Replatform



						Margine						10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%



						Ricavi Totali - Replatform						9.51		21.13		21.13		24.69		24.69		24.69		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





						Business & Culture Enablement 



						Margine						10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%



						Ricavi Totali - Business & Culture Enablement 						0.34		1.23		2.64		3.96		2.99		2.94		2.94		2.94		2.94		2.94		2.85		2.36		1.69		0.68





						Upside SaaS

						# PAC In cum EoP						4.15		22.57		41.00		41.00		41.00		41.00		41.00		41.00		41.00		41.00

						# PAC In cum AoP						2.07		13.36		31.79		41.00		41.00		41.00		41.00		41.00		41.00		41.00

						Penetrazione servizi SaaS						60%		60%		60%		60%		60%		60%		60%		60%		60%		60%

						Share Microsoft serv. SaaS 						18%		18%		18%		18%		18%		18%		18%		18%		18%		18%

						Migrazione completata						10%		45%		45%		0%		0%		0%		0%		0%		0%		0%

						Migrazione completata CUM						10%		55%		100%		100%		100%		100%		100%		100%		100%		100%

						Tasso di adozione servizi						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Dipendenti/PAC						11109.72		11109.72		11109.72		11109.72		11109.72		11109.72		11109.72		11109.72		11109.72		11109.72

						Dip. di cui utenti						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Ricavo/utente/anno						70.75		70.75		70.75		70.75		70.75		70.75		70.75		70.75		70.75		70.75

						Fattore di sconto						0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						PAC migrate come da scenario		46.00

						Dipendenti medi/PAC		11109.72

						Ricavi Totali - Upside SaaS						1.630		10.501		24.986		32.228		32.228		32.228		32.228		32.228		32.228		32.228		- 0		- 0		- 0		- 0





						Hybrid Cloud on PSN Site

						Ricavi Totali - Hybrid Cloud on PSN Site						1.03		0.47		0.37		2.23		5.44		10.91		19.20		26.73		31.76		37.76		39.05		32.22		17.45		4.00





						IT Infrastructure - service ops

						Ricavi Totali -IT Infrastructure - service ops						0.17		0.69		1.64		2.75		3.45		3.60		3.75		3.92		4.09		4.26		4.13		3.42		2.45		0.98
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Ricavi da Listino

		Jan-15-1900										0.0		1.0		2.0		3.0		4.0		5.0		6.0		7.0		8.0		9.0		10.0		11.0		12.0		13.0



						Tabella 11: Ricavi da Listino





												Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Ricavi da Listino



						Servizi Core						39.9		114.1		184.1		330.4		293.3		326.6		361.9		385.6		406.6		433.8		426.5		336.3		236.4		0.0

						Housing						0.4		1.6		3.9		6.5		8.0		8.1		8.0		7.9		8.0		8.1		7.8		6.6		4.8		0.0

						Hosting						3.4		13.7		32.5		53.7		66.5		67.3		67.3		67.8		69.3		70.5		67.6		56.4		40.9		0.0

						IaaS Shared						3.4		13.6		32.4		53.6		66.6		68.1		68.9		70.2		72.5		74.5		71.9		59.9		45.9		0.0

						IaaS Private						3.3		13.3		31.6		52.2		64.9		66.4		67.1		68.4		70.6		72.6		70.0		58.3		44.7		0.0

						Altri servizi (PaaS, CaaS, DR)						1.4		5.5		13.0		21.7		27.4		28.7		30.1		31.6		33.2		34.9		33.9		28.1		20.1		0.0

						PaaS Industry						0.0		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		0.0		0.0		0.0

						Hybrid Cloud on PSN site						1.0		0.5		0.4		2.2		5.4		10.9		19.2		26.7		31.8		37.8		39.0		32.2		17.5		0.0

						Secure Public Cloud						2.9		2.5		6.5		15.1		30.6		42.2		60.5		70.1		71.3		74.9		72.7		53.0		43.4		0.0

						Public Cloud a Psn Managed						0.7		1.3		1.3		7.9		14.7		25.6		31.6		33.6		40.6		51.3		54.3		41.8		19.1		0.0

						Ricavi da migrazione						23.5		52.9		53.5		108.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Servizi Non Core						29.7		67.7		73.0		89.5		89.3		89.4		15.2		15.4		15.5		15.7		15.5		14.3		11.6		0.0

						Rearchitect & Replatform						28.7		63.7		63.7		74.4		74.4		74.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services						0.5		2.1		5.0		8.3		8.5		8.5		8.5		8.5		8.5		8.5		8.5		8.5		7.4		0.0

						IT infrastructure - service operations						0.2		0.7		1.6		2.7		3.5		3.6		3.8		3.9		4.1		4.3		4.1		3.4		2.4		0.0

						Business & Culture Enablement						0.3		1.2		2.6		4.0		3.0		2.9		2.9		2.9		2.9		2.9		2.9		2.4		1.7		0.0



						Totale						69.6		181.8		257.0		419.8		382.7		416.1		377.1		401.0		422.1		449.5		442.0		350.6		247.9		0.0



						Delta vs Conto Economico



						Housing						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Hosting						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IaaS Shared						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IaaS Private						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Altri servizi (PaaS, CaaS, DR)						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						PaaS Industry						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Hybrid Cloud on PSN site						0.0		0.0		0.0		0.0		0.0		-0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.1		0.0

						Secure Public Cloud						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Public Cloud a Psn Managed						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione						-0.0		-0.0		0.0		-0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Business & Culture Enablement						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Ricavi per elemento



						Servizio		Tipologia		Elemento



						Housing		Housing		Rack		397,606.3		1,620,280.8		3,880,743.4		6,479,805.8		8,037,345.0		8,062,772.3		7,973,555.7		7,946,203.0		8,045,105.4		8,086,054.6		7,758,103.5		6,560,803.9		4,844,204.6		0.0

						Hosting		Hosting		Server (1RU)		2,530,271.5		10,214,799.7		24,271,863.4		40,157,661.6		49,701,968.2		50,324,253.2		50,324,268.0		50,709,892.3		51,844,122.2		52,720,606.8		50,575,682.9		42,186,034.2		30,614,105.0		0.0

						Hosting		Hosting		Server su rack dedicato (1RU)		808,447.9		3,263,734.1		7,755,111.4		12,830,788.3		15,880,292.9		16,079,119.4		16,079,124.2		16,202,335.1		16,564,733.3		16,844,779.2		16,159,453.8		13,478,874.3		9,781,523.2		0.0

						Hosting		Hosting - Storage		Storage High Performance		11,945.6		48,224.9		114,589.5		189,587.7		234,647.2		237,585.1		237,585.1		239,405.7		244,760.5		248,898.5		238,772.1		199,163.8		144,531.8		0.0

						Hosting		Hosting - Storage		Storage Standard Performance		9,818.3		39,636.9		94,183.2		155,825.5		192,860.7		195,275.4		195,275.5		196,771.8		201,173.0		204,574.1		196,251.0		163,696.3		118,793.2		0.0

						Hosting		Hosting - Storage		NAS		3,272.8		13,212.3		31,394.4		51,941.8		64,286.9		65,091.8		65,091.8		65,590.6		67,057.7		68,191.4		65,417.0		54,565.4		39,597.7		0.0

						Hosting		Hosting - Storage		Object storage		6,545.5		26,424.6		62,788.8		103,883.7		128,573.8		130,183.6		130,183.6		131,181.2		134,115.3		136,382.7		130,834.0		109,130.9		79,195.5		0.0

						Hosting		Hosting - Storage		Storage HP Encrypted		8,181.9		33,030.8		78,486.0		129,854.6		160,717.3		162,729.5		162,729.5		163,976.5		167,644.2		170,478.4		163,542.5		136,413.6		98,994.4		0.0

						Hosting		Hosting - Storage		Storage SP Encrypted		5,400.1		21,800.3		51,800.7		85,704.0		106,073.4		107,401.5		107,401.5		108,224.5		110,645.2		112,515.7		107,938.1		90,033.0		65,336.3		0.0

						IaaS Private		IaaS Private (HA)		Blade Medium		2,559,875.7		10,334,312.9		24,555,844.3		40,627,506.5		50,532,542.1		51,682,472.5		52,248,835.1		53,223,250.8		54,973,448.6		56,512,930.0		54,494,170.6		45,400,519.7		34,774,022.1		0.0

						IaaS Private		IaaS Private (HA)		Blade Large		611,484.5		2,468,585.6		5,865,721.7		9,704,803.6		12,070,846.6		12,345,533.6		12,480,822.2		12,713,583.5		13,131,658.0		13,499,398.2		13,017,171.6		10,844,946.3		8,306,565.8		0.0

						IaaS Private		IaaS - Storage (HA)		Storage High Performance		31,150.6		125,756.0		298,814.7		494,387.3		614,919.5		628,912.8		635,804.7		647,662.1		668,959.9		687,693.5		663,127.7		552,469.0		423,157.5		0.0

						IaaS Private		IaaS - Storage (HA)		Storage Standard Performance		25,603.2		103,361.1		245,601.1		406,345.7		505,413.3		516,914.6		522,579.2		532,325.1		549,830.1		565,227.6		545,036.5		454,084.1		347,800.7		0.0

						IaaS Private		IaaS - Storage (HA)		NAS		8,534.4		34,453.7		81,867.0		135,448.6		168,471.1		172,304.9		174,193.1		177,441.7		183,276.7		188,409.2		181,678.8		151,361.4		115,933.6		0.0

						IaaS Private		IaaS - Storage (HA)		Object storage		17,068.8		68,907.4		163,734.1		270,897.1		336,942.2		344,609.7		348,386.1		354,883.4		366,553.4		376,818.4		363,357.6		302,722.8		231,867.1		0.0

						IaaS Private		IaaS - Storage (HA)		Storage HP Encrypted		21,336.0		86,134.2		204,667.6		338,621.4		421,177.7		430,762.2		435,482.7		443,604.2		458,191.7		471,023.0		454,197.1		378,403.5		289,833.9		0.0

						IaaS Private		IaaS - Storage (HA)		Storage SP Encrypted		14,081.8		56,848.6		135,080.6		223,490.1		277,977.3		284,303.0		287,418.6		292,778.8		302,406.5		310,875.2		299,770.1		249,746.3		191,290.4		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage High Performance		31,150.6		125,756.0		298,814.7		494,387.3		614,919.5		628,912.8		635,804.7		647,662.1		668,959.9		687,693.5		663,127.7		552,469.0		423,157.5		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage Standard Performance		25,603.2		103,361.1		245,601.1		406,345.7		505,413.3		516,914.6		522,579.2		532,325.1		549,830.1		565,227.6		545,036.5		454,084.1		347,800.7		0.0

						IaaS Shared		IaaS - Storage (HA)		NAS		8,534.4		34,453.7		81,867.0		135,448.6		168,471.1		172,304.9		174,193.1		177,441.7		183,276.7		188,409.2		181,678.8		151,361.4		115,933.6		0.0

						IaaS Shared		IaaS - Storage (HA)		Object storage		17,068.8		68,907.4		163,734.1		270,897.1		336,942.2		344,609.7		348,386.1		354,883.4		366,553.4		376,818.4		363,357.6		302,722.8		231,867.1		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage HP Encrypted		21,336.0		86,134.2		204,667.6		338,621.4		421,177.7		430,762.2		435,482.7		443,604.2		458,191.7		471,023.0		454,197.1		378,403.5		289,833.9		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage SP Encrypted		14,081.8		56,848.6		135,080.6		223,490.1		277,977.3		284,303.0		287,418.6		292,778.8		302,406.5		310,875.2		299,770.1		249,746.3		191,290.4		0.0

						IaaS Shared		IaaS Shared (HA)		VM Tiny		422,101.7		1,704,040.4		4,049,050.1		6,699,130.6		8,332,386.9		8,522,000.6		8,615,389.0		8,776,061.9		9,064,654.6		9,318,502.0		8,985,625.7		7,486,160.0		5,733,940.8		0.0

						IaaS Shared		IaaS Shared (HA)		VM Small		575,621.5		2,323,805.5		5,521,703.0		9,135,626.5		11,362,903.4		11,621,480.3		11,748,834.4		11,967,944.5		12,361,499.4		12,707,671.9		12,253,727.4		10,208,901.0		7,819,394.0		0.0

						IaaS Shared		IaaS Shared (HA)		VM Medium		719,491.6		2,904,614.3		6,901,789.9		11,418,972.7		14,202,932.1		14,526,137.4		14,685,322.1		14,959,196.3		15,451,115.8		15,883,810.2		15,316,407.5		12,760,499.9		9,773,762.7		0.0

						IaaS Shared		IaaS Shared (HA)		VM Large		491,725.0		1,985,112.0		4,716,917.6		7,804,113.7		9,706,766.1		9,927,655.6		10,036,447.8		10,223,622.7		10,559,817.2		10,855,535.3		10,467,753.0		8,720,959.0		6,679,721.3		0.0

						IaaS Shared		IaaS Shared (HA)		VM X-Large		311,196.2		1,256,310.4		2,985,177.9		4,938,960.1		6,143,084.6		6,282,878.1		6,351,729.0		6,470,185.7		6,682,951.8		6,870,101.8		6,624,687.5		5,519,200.5		4,227,370.1		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Small		137,826.9		556,412.4		1,322,117.5		2,187,436.0		2,720,735.5		2,782,649.2		2,813,142.9		2,865,606.6		2,959,839.5		3,042,727.1		2,934,034.6		2,444,421.0		1,872,277.0		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Medium		254,979.8		1,029,362.9		2,445,917.4		4,046,756.5		5,033,360.7		5,147,901.0		5,204,314.3		5,301,372.3		5,475,703.1		5,629,045.2		5,427,964.0		4,522,178.8		3,463,712.5		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Large		235,578.5		951,039.2		2,259,808.7		3,738,840.8		4,650,374.7		4,756,199.7		4,808,320.6		4,897,993.4		5,059,059.5		5,200,733.8		5,014,952.8		4,178,088.4		3,200,160.3		0.0

						IaaS Shared		IaaS Shared (HA)		Pool XLarge		108,955.1		439,855.6		1,045,161.5		1,729,213.9		2,150,798.3		2,199,742.4		2,223,848.3		2,265,322.0		2,339,815.0		2,405,339.4		2,319,415.7		1,932,365.9		1,480,074.1		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Licensed - Medium		77,582.5		313,203.5		744,217.5		1,247,067.1		1,572,443.3		1,650,395.8		1,732,212.7		1,818,085.6		1,908,215.6		2,002,813.8		1,947,541.6		1,613,348.1		1,152,391.5		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Licensed - Large		92,595.7		373,812.2		888,232.6		1,488,389.7		1,876,730.1		1,969,767.4		2,067,416.9		2,169,907.2		2,277,478.5		2,390,382.5		2,324,414.5		1,925,550.5		1,375,393.2		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Open Source (vCPU/anno)		7,758.3		31,320.3		74,421.7		124,706.7		157,244.3		165,039.6		173,221.3		181,808.6		190,821.6		200,281.4		194,754.2		161,334.8		115,239.1		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Mysql		156,558.6		632,032.9		1,501,803.0		2,516,534.8		3,173,131.7		3,330,436.9		3,495,540.4		3,668,828.8		3,850,707.8		4,041,603.2		3,930,066.1		3,255,676.1		2,325,482.9		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		PostgreSQL		156,603.9		632,215.8		1,502,237.6		2,517,263.0		3,174,050.0		3,331,400.7		3,496,552.0		3,669,890.5		3,851,822.1		4,042,772.9		3,931,203.5		3,256,618.3		2,326,155.9		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		SQL server		106,716.6		430,819.0		1,023,689.3		1,715,371.2		2,162,934.1		2,270,159.7		2,382,700.8		2,500,821.1		2,624,797.2		2,754,919.2		2,678,891.0		2,219,199.7		1,585,142.6		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Oracle dbms - Enterprise		35,549.5		143,514.7		341,011.9		571,425.3		720,517.7		756,236.7		793,726.5		833,074.8		874,373.8		917,720.1		892,393.5		739,260.9		528,043.5		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Oracle dbms  - Standard		71,221.0		287,521.8		683,193.9		1,144,811.4		1,443,507.8		1,515,068.4		1,590,176.6		1,669,008.2		1,751,747.8		1,838,589.2		1,787,849.2		1,481,058.5		1,057,898.9		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		MongoDB		42,601.0		171,981.7		408,653.8		684,771.3		863,437.1		906,241.3		951,167.4		998,320.7		1,047,811.5		1,099,755.9		1,069,405.7		885,898.2		632,784.4		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		MariaDB		142,495.1		575,258.1		1,366,897.6		2,290,477.0		2,888,092.5		3,031,267.2		3,181,539.6		3,339,261.6		3,504,802.6		3,678,550.1		3,577,032.3		2,963,222.0		2,116,587.2		0.0

						PaaS Industry		PaaS - Big Data		Data Lake - 1TB		0.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Batch/Real time Processing - 1 Worker		0.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Event Message - 1 Worker		0.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Data Governance		0.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		AI Platform - 1 Worker - 1 GPU		0.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Semantic Knowledge Search - 1 Worker		0.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Text Analytics /NLP - 1 Worker		0.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Audio Analytics - 1 flusso audio H24 X 365G		0.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Video Analytics - 1 flusso video H24 X 365G		0.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		0.0		0.0		0.0

						PaaS Industry		PaaS - Spid Enabling & Profiling		Spid Enabling & Profiling 100 Utenti		0.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		0.0		0.0		0.0

						Altri servizi (PaaS, CaaS, DR)		Data Protection		Opzione DR		460,610.2		1,859,500.3		4,418,445.7		7,403,881.9		9,335,651.8		9,798,458.6		10,284,208.6		10,794,039.2		11,329,144.3		11,890,776.7		11,562,624.1		9,578,505.2		6,841,789.4		0.0

								Data Protection		Backup

								Data Protection		Golden copy

								Multicloud		CMP per server

								Security		Antivirus

								IaaS Shared		VM Tiny

								IaaS Shared		VM Small

								IaaS Shared		VM Medium

								IaaS Shared		VM Large

								IaaS Shared		VM X-Large

								IaaS Shared		Pool Small

								IaaS Shared		Pool Medium

								IaaS Shared		Pool Large

								IaaS Shared		Pool XLarge

								IaaS Private		Blade Medium

								IaaS Private		Blade Large



						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Compute		818,252.2		374,200.7		294,371.2		1,775,601.8		4,330,860.1		8,682,745.8		15,274,421.6		21,272,020.4		25,274,885.8		30,046,200.5		31,073,546.4		25,635,424.2		13,938,407.5		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Policy 		13,079.6		5,981.5		4,705.5		28,382.6		69,227.7		138,791.6		244,157.9		340,028.1		404,012.9		480,281.2		496,703.1		409,776.0		222,802.1		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Kubernetes		7,073.4		3,234.8		2,544.7		15,349.3		37,438.4		75,058.5		132,040.6		183,887.2		218,490.2		259,736.1		268,617.0		221,606.9		120,491.4		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		SQL Data services		101,455.6		46,397.4		36,499.3		220,157.9		536,985.8		1,076,578.5		1,893,884.1		2,637,529.8		3,133,847.3		3,725,445.3		3,852,826.5		3,178,550.7		1,728,231.0		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Monitoring		88,419.2		40,435.6		31,809.3		191,869.1		467,986.8		938,245.5		1,650,532.9		2,298,625.2		2,731,169.3		3,246,751.0		3,357,764.6		2,770,128.6		1,506,165.1		0.0

						Secure Public Cloud		Secure Public Cloud		Progetto Cloud 1		2,012,215.5		1,768,461.8		4,526,421.3		10,600,575.8		21,434,791.7		29,581,631.8		42,388,113.0		49,074,596.0		49,949,058.0		52,486,851.7		50,946,986.6		37,144,654.8		30,376,340.9		0.0

						Secure Public Cloud		Secure Public Cloud		Progetto Cloud 2		860,877.6		756,593.5		1,936,519.7		4,535,199.5		9,170,356.2		12,655,784.4		18,134,727.1		20,995,376.8		21,369,494.2		22,455,227.7		21,796,433.7		15,891,440.5		12,995,781.4		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 1		49,537.5		98,387.0		98,387.0		589,809.3		1,089,805.7		1,904,132.9		2,345,934.2		2,501,259.0		3,019,216.0		3,815,831.8		4,039,625.1		3,105,190.9		1,420,662.5		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 2		106,387.3		211,297.0		211,297.0		1,266,680.6		2,340,477.8		4,089,335.3		5,038,152.4		5,371,729.6		6,484,099.3		8,194,919.5		8,675,540.3		6,668,739.8		3,051,029.3		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 3		108,471.0		215,435.4		215,435.4		1,291,489.4		2,386,317.7		4,169,427.9		5,136,828.2		5,476,938.8		6,611,095.0		8,355,422.9		8,845,456.9		6,799,351.8		3,110,785.9		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 4		241,377.8		479,403.2		479,403.2		2,873,920.0		5,310,215.0		9,278,126.8		11,430,859.4		12,187,699.1		14,711,509.4		18,593,120.0		19,683,580.9		15,130,432.8		6,922,356.5		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 5		160,464.7		318,700.7		318,700.7		1,910,542.5		3,530,157.9		6,167,971.1		7,599,078.1		8,102,214.7		9,780,009.1		12,360,450.5		13,085,373.8		10,058,503.6		4,601,887.4		0.0



						Ricavi da migrazione		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		3,244,038.9		7,294,741.9		7,368,256.2		14,908,045.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		3,131,917.7		7,042,619.5		7,113,593.0		14,392,790.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		System Integrator & Testing Specialist (tariffa giorno/persona)		5,277,169.2		11,866,561.7		11,986,149.5		24,251,337.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		5,282,152.4		11,877,767.2		11,997,467.8		24,274,237.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		3,131,917.7		7,042,619.5		7,113,593.0		14,392,790.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Enterprise Architect (tariffa giorno/persona)		3,478,247.5		7,821,397.6		7,900,219.4		15,984,356.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Rearchitect & Replatform		Figura professionale		Project Manager (tariffa giorno/persona)		3,234,165.9		7,187,035.4		7,187,035.4		8,395,082.7		8,395,082.7		8,395,082.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Project Manager (tariffa giorno/persona)		29,428.6		118,804.5		282,297.0		473,038.2		481,783.3		481,783.3		481,783.3		481,783.3		481,783.3		481,783.3		481,783.3		481,783.3		421,238.2		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		2,263,940.8		5,030,979.5		5,030,979.5		5,876,621.8		5,876,621.8		5,876,621.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		34,334.0		138,607.8		329,352.4		551,887.9		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		491,453.4		0.0

						Rearchitect & Replatform		Figura professionale		UX Designer (tariffa giorno/persona)		1,293,680.4		2,874,845.4		2,874,845.4		3,358,069.6		3,358,069.6		3,358,069.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		Business Analyst (tariffa giorno/persona)		1,293,680.4		2,874,845.4		2,874,845.4		3,358,069.6		3,358,069.6		3,358,069.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		DevOps Expert (tariffa giorno/persona)		2,719,481.5		6,043,292.2		6,043,292.2		7,059,091.1		7,059,091.1		7,059,091.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		2,331,375.2		5,180,833.8		5,180,833.8		6,051,664.7		6,051,664.7		6,051,664.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		9,773.5		39,456.0		93,753.3		157,100.2		197,437.9		205,906.2		214,761.6		224,022.4		233,707.8		243,837.8		236,425.8		195,855.7		139,896.9		0.0

						Rearchitect & Replatform		Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)		3,241,121.1		7,202,491.4		7,202,491.4		8,413,136.7		8,413,136.7		8,413,136.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Business & Culture Enablement		Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)		30,557.7		123,362.5		293,127.4		491,186.5		500,267.0		500,267.0		500,267.0		500,267.0		500,267.0		500,267.0		485,060.3		401,825.1		287,017.9		0.0

						Rearchitect & Replatform		Figura professionale		System and Network Administrator (tariffa giorno/persona)		3,104,804.9		6,899,566.5		6,899,566.5		8,059,294.0		8,059,294.0		8,059,294.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		System and Network Administrator (tariffa giorno/persona)		42,659.8		172,219.3		409,218.2		685,717.0		861,785.0		898,747.7		937,400.1		977,822.0		1,020,097.0		1,064,312.9		1,031,960.7		854,878.7		610,627.6		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		4,423,512.4		9,830,027.6		9,830,027.6		11,482,327.5		11,482,327.5		11,482,327.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		44,725.1		180,557.0		429,029.8		718,914.8		732,205.5		732,205.5		732,205.5		732,205.5		732,205.5		732,205.5		732,205.5		732,205.5		640,190.1		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		2,331,375.2		5,180,833.8		5,180,833.8		6,051,664.7		6,051,664.7		6,051,664.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		6,514.5		26,299.1		62,490.6		104,714.0		131,600.9		137,245.4		143,147.9		149,320.6		155,776.3		162,528.4		157,588.0		130,546.3		93,247.3		0.0

						Rearchitect & Replatform		Figura professionale		Enterprise Architect (tariffa giorno/persona)		2,427,389.6		5,394,199.2		5,394,199.2		6,300,894.0		6,300,894.0		6,300,894.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Security Principal (tariffa giorno/persona)		34,334.0		138,607.8		329,352.4		551,887.9		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		491,453.4		0.0

						Professional Services		Figura professionale		Senior Information Security Consultant (tariffa giorno/persona)		27,952.4		112,845.0		268,136.4		449,309.6		457,616.1		457,616.1		457,616.1		457,616.1		457,616.1		457,616.1		457,616.1		457,616.1		400,108.0		0.0

						Professional Services		Figura professionale		Junior Information Security Consultant (tariffa giorno/persona)		31,392.0		126,730.5		301,130.4		504,596.8		513,925.3		513,925.3		513,925.3		513,925.3		513,925.3		513,925.3		513,925.3		513,925.3		449,341.0		0.0

						Professional Services		Figura professionale		Security Solution Architect (tariffa giorno/persona)		55,904.9		225,690.1		536,272.8		898,619.3		915,232.1		915,232.1		915,232.1		915,232.1		915,232.1		915,232.1		915,232.1		915,232.1		800,216.1		0.0

						Professional Services		Figura professionale		Senior Security Auditor/Analyst (tariffa giorno/persona)		129,487.1		522,744.2		1,242,117.0		2,081,385.3		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		1,853,463.4		0.0

						Professional Services		Figura professionale		Junior Security Analyst (tariffa giorno/persona)		37,234.8		150,318.1		357,177.9		598,514.4		609,579.1		609,579.1		609,579.1		609,579.1		609,579.1		609,579.1		609,579.1		609,579.1		532,974.1		0.0

						Professional Services		Figura professionale		Senior Penetration Tester (tariffa giorno/persona)		19,620.0		79,206.6		188,206.5		315,373.0		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		280,838.1		0.0

						Professional Services		Figura professionale		Junior Penetration Tester (tariffa giorno/persona)		20,631.7		83,290.9		197,911.5		331,635.4		337,766.4		337,766.4		337,766.4		337,766.4		337,766.4		337,766.4		337,766.4		337,766.4		295,319.7		0.0

						Professional Services		Figura professionale		Forensic Expert (tariffa giorno/persona)		19,620.0		79,206.6		188,206.5		315,373.0		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		280,838.1		0.0

						Professional Services		Figura professionale		Data Protection Specialist (tariffa giorno/persona)		34,333.0		138,603.5		329,342.3		551,870.9		562,073.3		562,073.3		562,073.3		562,073.3		562,073.3		562,073.3		562,073.3		562,073.3		491,438.3		0.0

						IT infrastructure - service operations		Figura professionale		Systems Architect (tariffa giorno/persona)		22,345.3		90,208.7		214,349.0		359,179.4		451,404.1		470,765.2		491,011.3		512,184.4		534,328.1		557,488.4		540,542.3		447,786.5		319,847.5		0.0

						IT infrastructure - service operations		Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)		89,584.8		361,657.1		859,350.4		1,439,992.6		1,809,732.0		1,887,352.9		1,968,522.2		2,053,407.4		2,142,184.2		2,235,036.6		2,167,097.7		1,795,228.9		1,282,306.3		0.0

						Business & Culture Enablement		Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)		91,585.6		369,734.5		878,543.5		1,472,154.0		1,499,369.8		1,499,369.8		1,499,369.8		1,499,369.8		1,499,369.8		1,499,369.8		1,453,793.1		1,204,325.6		860,232.6		0.0

						Business & Culture Enablement		Figura professionale		Educational Designer/Tutoring (tariffa giorno/persona)		32,524.9		131,304.3		311,998.3		522,807.9		532,473.1		532,473.1		532,473.1		532,473.1		532,473.1		532,473.1		516,287.4		427,693.7		305,495.5		0.0

						Business & Culture Enablement		Business & Culture Enablement		Costo adesione al servizio per Amministrazione 		164,994.3		501,093.7		916,634.8		1,069,407.2		49,030.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 0 a 1.000 		3,508.2		14,162.6		33,652.4		56,390.5		57,433.0		57,433.0		57,433.0		57,433.0		57,433.0		57,433.0		55,687.2		46,131.4		32,951.0		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 1.001 a 5.000 		647.7		2,614.6		6,212.7		10,410.5		10,603.0		10,603.0		10,603.0		10,603.0		10,603.0		10,603.0		10,280.7		8,516.6		6,083.3		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 5.001 a 10.000 		971.5		3,921.9		9,319.1		15,615.8		15,904.5		15,904.5		15,904.5		15,904.5		15,904.5		15,904.5		15,421.1		12,774.8		9,124.9		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 10.001 a 20.000 		72.9		294.1		698.9		1,171.2		1,192.8		1,192.8		1,192.8		1,192.8		1,192.8		1,192.8		1,156.6		958.1		684.4		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 20.001 a 50.000 		113.3		457.6		1,087.2		1,821.8		1,855.5		1,855.5		1,855.5		1,855.5		1,855.5		1,855.5		1,799.1		1,490.4		1,064.6		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 50.001 a 100.000 		170.0		686.3		1,630.8		2,732.8		2,783.3		2,783.3		2,783.3		2,783.3		2,783.3		2,783.3		2,698.7		2,235.6		1,596.8		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 100.001 a 150.000 		226.7		915.1		2,174.5		3,643.7		3,711.0		3,711.0		3,711.0		3,711.0		3,711.0		3,711.0		3,598.2		2,980.8		2,129.1		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso bassa interattività		3,312.3		13,371.9		31,773.6		53,242.2		54,226.5		54,226.5		54,226.5		54,226.5		54,226.5		54,226.5		52,578.2		43,555.9		31,111.3		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso media interattività		4,695.4		18,955.5		45,041.0		75,474.1		76,869.4		76,869.4		76,869.4		76,869.4		76,869.4		76,869.4		74,532.8		61,743.1		44,102.2		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso alta interattività		6,185.2		24,969.9		59,332.1		99,421.3		101,259.3		101,259.3		101,259.3		101,259.3		101,259.3		101,259.3		98,181.3		81,333.7		58,095.5		0.0

						Business & Culture Enablement		Business & Culture Enablement		A catalogo		5,231.1		21,118.0		50,179.4		84,084.4		85,638.8		85,638.8		85,638.8		85,638.8		85,638.8		85,638.8		83,035.6		68,786.9		49,133.5		0.0



						Quantità



						Servizio		Tipologia		Elemento



						Housing		Housing		Rack		23.8		97.1		232.5		388.2		481.5		483.0		477.6		476.0		481.9		484.4		464.7		393.0		290.2		0.0

						Hosting		Hosting		Server (1RU)		224.8		907.4		2,156.0		3,567.1		4,414.9		4,470.2		4,470.2		4,504.4		4,605.2		4,683.0		4,492.5		3,747.3		2,719.4		0.0

						Hosting		Hosting		Server su rack dedicato (1RU)		56.2		226.9		539.1		892.0		1,104.0		1,117.8		1,117.8		1,126.4		1,151.5		1,171.0		1,123.4		937.0		680.0		0.0

						Hosting		Hosting - Storage		Storage High Performance		33.1		133.8		317.9		526.0		651.0		659.1		659.1		664.2		679.0		690.5		662.4		552.5		401.0		0.0

						Hosting		Hosting - Storage		Storage Standard Performance		49.7		200.7		476.9		789.0		976.5		988.7		988.7		996.3		1,018.6		1,035.8		993.6		828.8		601.5		0.0

						Hosting		Hosting - Storage		NAS		16.6		66.9		159.0		263.0		325.5		329.6		329.6		332.1		339.5		345.3		331.2		276.3		200.5		0.0

						Hosting		Hosting - Storage		Object storage		33.1		133.8		317.9		526.0		651.0		659.1		659.1		664.2		679.0		690.5		662.4		552.5		401.0		0.0

						Hosting		Hosting - Storage		Storage HP Encrypted		16.6		66.9		159.0		263.0		325.5		329.6		329.6		332.1		339.5		345.3		331.2		276.3		200.5		0.0

						Hosting		Hosting - Storage		Storage SP Encrypted		16.6		66.9		159.0		263.0		325.5		329.6		329.6		332.1		339.5		345.3		331.2		276.3		200.5		0.0

						IaaS Private		IaaS Private (HA)		Blade Medium		215.9		871.4		2,070.6		3,425.9		4,261.1		4,358.1		4,405.8		4,488.0		4,635.6		4,765.4		4,595.2		3,828.4		2,932.3		0.0

						IaaS Private		IaaS Private (HA)		Blade Large		36.0		145.3		345.3		571.4		710.7		726.8		734.8		748.5		773.1		794.8		766.4		638.5		489.0		0.0

						IaaS Private		IaaS - Storage (HA)		Storage High Performance		43.2		174.4		414.5		685.8		853.0		872.4		882.0		898.4		928.0		953.9		919.9		766.4		587.0		0.0

						IaaS Private		IaaS - Storage (HA)		Storage Standard Performance		64.8		261.7		621.8		1,028.7		1,279.5		1,308.6		1,322.9		1,347.6		1,391.9		1,430.9		1,379.8		1,149.5		880.5		0.0

						IaaS Private		IaaS - Storage (HA)		NAS		21.6		87.2		207.3		342.9		426.5		436.2		441.0		449.2		464.0		477.0		459.9		383.2		293.5		0.0

						IaaS Private		IaaS - Storage (HA)		Object storage		43.2		174.4		414.5		685.8		853.0		872.4		882.0		898.4		928.0		953.9		919.9		766.4		587.0		0.0

						IaaS Private		IaaS - Storage (HA)		Storage HP Encrypted		21.6		87.2		207.3		342.9		426.5		436.2		441.0		449.2		464.0		477.0		459.9		383.2		293.5		0.0

						IaaS Private		IaaS - Storage (HA)		Storage SP Encrypted		21.6		87.2		207.3		342.9		426.5		436.2		441.0		449.2		464.0		477.0		459.9		383.2		293.5		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage High Performance		43.2		174.4		414.5		685.8		853.0		872.4		882.0		898.4		928.0		953.9		919.9		766.4		587.0		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage Standard Performance		64.8		261.7		621.8		1,028.7		1,279.5		1,308.6		1,322.9		1,347.6		1,391.9		1,430.9		1,379.8		1,149.5		880.5		0.0

						IaaS Shared		IaaS - Storage (HA)		NAS		21.6		87.2		207.3		342.9		426.5		436.2		441.0		449.2		464.0		477.0		459.9		383.2		293.5		0.0

						IaaS Shared		IaaS - Storage (HA)		Object storage		43.2		174.4		414.5		685.8		853.0		872.4		882.0		898.4		928.0		953.9		919.9		766.4		587.0		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage HP Encrypted		21.6		87.2		207.3		342.9		426.5		436.2		441.0		449.2		464.0		477.0		459.9		383.2		293.5		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage SP Encrypted		21.6		87.2		207.3		342.9		426.5		436.2		441.0		449.2		464.0		477.0		459.9		383.2		293.5		0.0

						IaaS Shared		IaaS Shared (HA)		VM Tiny		647.6		2,614.5		6,212.4		10,278.4		12,784.3		13,075.2		13,218.5		13,465.0		13,907.8		14,297.3		13,786.5		11,485.9		8,797.5		0.0

						IaaS Shared		IaaS Shared (HA)		VM Small		485.7		1,961.0		4,659.5		7,709.2		9,588.7		9,806.9		9,914.3		10,099.2		10,431.3		10,723.5		10,340.4		8,614.9		6,598.5		0.0

						IaaS Shared		IaaS Shared (HA)		VM Medium		323.8		1,307.2		3,106.2		5,139.2		6,392.1		6,537.6		6,609.2		6,732.5		6,953.9		7,148.6		6,893.3		5,743.0		4,398.8		0.0

						IaaS Shared		IaaS Shared (HA)		VM Large		121.4		490.3		1,165.0		1,927.5		2,397.4		2,452.0		2,478.8		2,525.1		2,608.1		2,681.1		2,585.4		2,153.9		1,649.8		0.0

						IaaS Shared		IaaS Shared (HA)		VM X-Large		40.5		163.4		388.3		642.5		799.1		817.3		826.3		841.7		869.4		893.7		861.8		718.0		549.9		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Small		40.5		163.4		388.3		642.5		799.1		817.3		826.3		841.7		869.4		893.7		861.8		718.0		549.9		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Medium		40.5		163.4		388.3		642.5		799.1		817.3		826.3		841.7		869.4		893.7		861.8		718.0		549.9		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Large		20.2		81.6		193.9		320.9		399.1		408.2		412.7		420.3		434.2		446.3		430.4		358.6		274.6		0.0

						IaaS Shared		IaaS Shared (HA)		Pool XLarge		5.1		20.4		48.5		80.2		99.8		102.0		103.2		105.1		108.5		111.6		107.6		89.6		68.7		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Licensed - Medium		8.7		35.2		83.7		140.3		176.9		185.7		194.9		204.6		214.7		225.3		219.1		181.5		129.7		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Licensed - Large		4.4		17.7		42.1		70.5		88.9		93.3		97.9		102.8		107.9		113.3		110.1		91.2		65.2		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Open Source (vCPU/anno)		8.7		35.2		83.7		140.3		176.9		185.7		194.9		204.6		214.7		225.3		219.1		181.5		129.7		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Mysql		82.4		332.7		790.5		1,324.7		1,670.3		1,753.1		1,840.0		1,931.3		2,027.0		2,127.5		2,068.8		1,713.8		1,224.1		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		PostgreSQL		84.3		340.5		809.0		1,355.6		1,709.3		1,794.1		1,883.0		1,976.4		2,074.3		2,177.2		2,117.1		1,753.8		1,252.7		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		SQL server		19.8		79.9		189.8		318.0		401.0		420.9		441.8		463.7		486.7		510.8		496.7		411.5		293.9		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Oracle dbms - Enterprise		1.3		5.4		12.9		21.6		27.2		28.6		30.0		31.5		33.0		34.7		33.7		27.9		19.9		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Oracle dbms  - Standard		6.0		24.2		57.5		96.4		121.6		127.6		133.9		140.6		147.5		154.9		150.6		124.7		89.1		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		MongoDB		6.8		27.5		65.3		109.4		137.9		144.7		151.9		159.5		167.4		175.7		170.8		141.5		101.1		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		MariaDB		75.3		304.1		722.7		1,211.0		1,527.0		1,602.7		1,682.1		1,765.5		1,853.0		1,944.9		1,891.2		1,566.7		1,119.1		0.0

						PaaS Industry		PaaS - Big Data		Data Lake - 1TB		0.0		546.8		546.8		546.8		546.8		546.8		546.8		546.8		546.8		546.8		546.8		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Batch/Real time Processing - 1 Worker		0.0		109.4		109.4		109.4		109.4		109.4		109.4		109.4		109.4		109.4		109.4		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Event Message - 1 Worker		0.0		27.3		27.3		27.3		27.3		27.3		27.3		27.3		27.3		27.3		27.3		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Data Governance		0.0		18.2		18.2		18.2		18.2		18.2		18.2		18.2		18.2		18.2		18.2		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		AI Platform - 1 Worker - 1 GPU		0.0		72.9		72.9		72.9		72.9		72.9		72.9		72.9		72.9		72.9		72.9		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Semantic Knowledge Search - 1 Worker		0.0		109.4		109.4		109.4		109.4		109.4		109.4		109.4		109.4		109.4		109.4		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Text Analytics /NLP - 1 Worker		0.0		36.5		36.5		36.5		36.5		36.5		36.5		36.5		36.5		36.5		36.5		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Audio Analytics - 1 flusso audio H24 X 365G		0.0		91.1		91.1		91.1		91.1		91.1		91.1		91.1		91.1		91.1		91.1		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Video Analytics - 1 flusso video H24 X 365G		0.0		182.3		182.3		182.3		182.3		182.3		182.3		182.3		182.3		182.3		182.3		0.0		0.0		0.0

						PaaS Industry		PaaS - Spid Enabling & Profiling		Spid Enabling & Profiling 100 Utenti		0.0		182.3		182.3		182.3		182.3		182.3		182.3		182.3		182.3		182.3		182.3		0.0		0.0		0.0

						Altri servizi (PaaS, CaaS, DR)		Data Protection		Opzione DR		605,841.3		2,445,803.9		5,811,589.2		9,738,338.6		12,279,198.9		12,887,929.4		13,526,837.3		14,197,418.4		14,901,243.0		15,639,959.1		15,208,339.5		12,598,624.4		8,999,017.4		0.0

								Data Protection		Backup

								Data Protection		Golden copy

								Multicloud		CMP per server

								Security		Antivirus

								IaaS Shared		VM Tiny

								IaaS Shared		VM Small

								IaaS Shared		VM Medium

								IaaS Shared		VM Large

								IaaS Shared		VM X-Large

								IaaS Shared		Pool Small

								IaaS Shared		Pool Medium

								IaaS Shared		Pool Large

								IaaS Shared		Pool XLarge

								IaaS Private		Blade Medium

								IaaS Private		Blade Large



						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Compute		14.1		6.5		5.1		30.7		74.8		150.0		263.9		367.5		436.7		519.1		536.8		442.9		240.8		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Policy 		152.8		69.9		55.0		331.6		808.9		1,621.7		2,852.8		3,973.0		4,720.6		5,611.7		5,803.6		4,787.9		2,603.3		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Kubernetes		244.5		111.8		88.0		530.6		1,294.2		2,594.7		4,564.5		6,356.7		7,552.9		8,978.7		9,285.7		7,660.6		4,165.2		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		SQL Data services		45.8		21.0		16.5		99.5		242.7		486.5		855.8		1,191.9		1,416.2		1,683.5		1,741.1		1,436.4		781.0		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Monitoring		66.9		30.6		24.1		145.1		353.9		709.5		1,248.1		1,738.2		2,065.2		2,455.1		2,539.1		2,094.7		1,138.9		0.0

						Secure Public Cloud		Secure Public Cloud		Progetto Cloud 1		3.7		3.2		8.2		19.3		38.9		53.7		77.0		89.1		90.7		95.3		92.5		67.5		55.2		0.0

						Secure Public Cloud		Secure Public Cloud		Progetto Cloud 2		2.5		2.2		5.7		13.2		26.8		36.9		52.9		61.3		62.4		65.5		63.6		46.4		37.9		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 1		0.1		0.2		0.2		1.0		1.8		3.2		4.0		4.2		5.1		6.5		6.8		5.3		2.4		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 2		0.2		0.4		0.4		2.6		4.8		8.3		10.3		10.9		13.2		16.7		17.7		13.6		6.2		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 3		0.2		0.4		0.4		2.6		4.8		8.3		10.3		10.9		13.2		16.7		17.7		13.6		6.2		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 4		0.2		0.4		0.4		2.6		4.8		8.3		10.3		10.9		13.2		16.7		17.7		13.6		6.2		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 5		0.2		0.3		0.3		2.1		3.9		6.8		8.3		8.9		10.7		13.5		14.3		11.0		5.0		0.0



						Ricavi da migrazione		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		4,983.2		11,205.4		11,318.4		22,900.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		7,474.7		16,808.2		16,977.5		34,350.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		System Integrator & Testing Specialist (tariffa giorno/persona)		14,949.5		33,616.3		33,955.1		68,700.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		9,966.3		22,410.9		22,636.7		45,800.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		7,474.7		16,808.2		16,977.5		34,350.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Enterprise Architect (tariffa giorno/persona)		4,983.2		11,205.4		11,318.4		22,900.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		Project Manager (tariffa giorno/persona)		6,955.2		15,456.0		15,456.0		18,053.9		18,053.9		18,053.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Project Manager (tariffa giorno/persona)		63.3		255.5		607.1		1,017.3		1,036.1		1,036.1		1,036.1		1,036.1		1,036.1		1,036.1		1,036.1		1,036.1		905.9		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		3,477.6		7,728.1		7,728.1		9,027.1		9,027.1		9,027.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		52.7		212.9		505.9		847.8		863.4		863.4		863.4		863.4		863.4		863.4		863.4		863.4		754.9		0.0

						Rearchitect & Replatform		Figura professionale		UX Designer (tariffa giorno/persona)		3,477.6		7,728.1		7,728.1		9,027.1		9,027.1		9,027.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		Business Analyst (tariffa giorno/persona)		3,477.6		7,728.1		7,728.1		9,027.1		9,027.1		9,027.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		DevOps Expert (tariffa giorno/persona)		6,955.2		15,456.0		15,456.0		18,053.9		18,053.9		18,053.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		5,564.1		12,364.8		12,364.8		14,443.1		14,443.1		14,443.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		23.3		94.2		223.8		374.9		471.2		491.4		512.6		534.7		557.8		582.0		564.3		467.4		333.9		0.0

						Rearchitect & Replatform		Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)		13,910.4		30,912.0		30,912.0		36,107.9		36,107.9		36,107.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Business & Culture Enablement		Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)		131.1		529.5		1,258.1		2,108.1		2,147.1		2,147.1		2,147.1		2,147.1		2,147.1		2,147.1		2,081.8		1,724.6		1,231.8		0.0

						Rearchitect & Replatform		Figura professionale		System and Network Administrator (tariffa giorno/persona)		8,346.2		18,547.2		18,547.2		21,664.8		21,664.8		21,664.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		System and Network Administrator (tariffa giorno/persona)		114.7		463.0		1,100.0		1,843.3		2,316.6		2,416.0		2,519.9		2,628.6		2,742.2		2,861.1		2,774.1		2,298.1		1,641.5		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		8,346.2		18,547.2		18,547.2		21,664.8		21,664.8		21,664.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		84.4		340.7		809.5		1,356.4		1,381.5		1,381.5		1,381.5		1,381.5		1,381.5		1,381.5		1,381.5		1,381.5		1,207.9		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		5,564.1		12,364.8		12,364.8		14,443.1		14,443.1		14,443.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		15.5		62.8		149.1		249.9		314.1		327.6		341.6		356.4		371.8		387.9		376.1		311.6		222.5		0.0

						Rearchitect & Replatform		Figura professionale		Enterprise Architect (tariffa giorno/persona)		3,477.6		7,728.1		7,728.1		9,027.1		9,027.1		9,027.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Security Principal (tariffa giorno/persona)		52.7		212.9		505.9		847.8		863.4		863.4		863.4		863.4		863.4		863.4		863.4		863.4		754.9		0.0

						Professional Services		Figura professionale		Senior Information Security Consultant (tariffa giorno/persona)		52.7		212.9		505.9		847.8		863.4		863.4		863.4		863.4		863.4		863.4		863.4		863.4		754.9		0.0

						Professional Services		Figura professionale		Junior Information Security Consultant (tariffa giorno/persona)		84.4		340.7		809.5		1,356.4		1,381.5		1,381.5		1,381.5		1,381.5		1,381.5		1,381.5		1,381.5		1,381.5		1,207.9		0.0

						Professional Services		Figura professionale		Security Solution Architect (tariffa giorno/persona)		105.5		425.8		1,011.8		1,695.5		1,726.9		1,726.9		1,726.9		1,726.9		1,726.9		1,726.9		1,726.9		1,726.9		1,509.8		0.0

						Professional Services		Figura professionale		Senior Security Auditor/Analyst (tariffa giorno/persona)		232.1		936.8		2,226.0		3,730.1		3,799.0		3,799.0		3,799.0		3,799.0		3,799.0		3,799.0		3,799.0		3,799.0		3,321.6		0.0

						Professional Services		Figura professionale		Junior Security Analyst (tariffa giorno/persona)		105.5		425.8		1,011.8		1,695.5		1,726.9		1,726.9		1,726.9		1,726.9		1,726.9		1,726.9		1,726.9		1,726.9		1,509.8		0.0

						Professional Services		Figura professionale		Senior Penetration Tester (tariffa giorno/persona)		42.2		170.3		404.7		678.2		690.8		690.8		690.8		690.8		690.8		690.8		690.8		690.8		604.0		0.0

						Professional Services		Figura professionale		Junior Penetration Tester (tariffa giorno/persona)		63.3		255.5		607.1		1,017.3		1,036.1		1,036.1		1,036.1		1,036.1		1,036.1		1,036.1		1,036.1		1,036.1		905.9		0.0

						Professional Services		Figura professionale		Forensic Expert (tariffa giorno/persona)		42.2		170.3		404.7		678.2		690.8		690.8		690.8		690.8		690.8		690.8		690.8		690.8		604.0		0.0

						Professional Services		Figura professionale		Data Protection Specialist (tariffa giorno/persona)		73.8		298.1		708.3		1,186.8		1,208.8		1,208.8		1,208.8		1,208.8		1,208.8		1,208.8		1,208.8		1,208.8		1,056.9		0.0

						IT infrastructure - service operations		Figura professionale		Systems Architect (tariffa giorno/persona)		36.9		149.1		354.3		593.7		746.1		778.1		811.6		846.6		883.2		921.5		893.5		740.1		528.7		0.0

						IT infrastructure - service operations		Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)		213.8		863.1		2,051.0		3,436.7		4,319.2		4,504.4		4,698.1		4,900.7		5,112.6		5,334.2		5,172.1		4,284.6		3,060.4		0.0

						Business & Culture Enablement		Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)		218.6		882.4		2,096.8		3,513.5		3,578.4		3,578.4		3,578.4		3,578.4		3,578.4		3,578.4		3,469.7		2,874.3		2,053.1		0.0

						Business & Culture Enablement		Figura professionale		Educational Designer/Tutoring (tariffa giorno/persona)		87.4		353.0		838.7		1,405.4		1,431.4		1,431.4		1,431.4		1,431.4		1,431.4		1,431.4		1,387.9		1,149.7		821.2		0.0

						Business & Culture Enablement		Business & Culture Enablement		Costo adesione al servizio per Amministrazione 		4.3		13.0		23.8		27.7		1.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 0 a 1.000 		15.5		62.5		148.6		249.0		253.7		253.7		253.7		253.7		253.7		253.7		245.9		203.7		145.5		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 1.001 a 5.000 		1.4		5.8		13.7		23.0		23.4		23.4		23.4		23.4		23.4		23.4		22.7		18.8		13.4		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 5.001 a 10.000 		1.4		5.8		13.7		23.0		23.4		23.4		23.4		23.4		23.4		23.4		22.7		18.8		13.4		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 10.001 a 20.000 		0.1		0.3		0.7		1.1		1.2		1.2		1.2		1.2		1.2		1.2		1.1		0.9		0.7		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 20.001 a 50.000 		0.1		0.3		0.7		1.1		1.2		1.2		1.2		1.2		1.2		1.2		1.1		0.9		0.7		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 50.001 a 100.000 		0.1		0.3		0.7		1.1		1.2		1.2		1.2		1.2		1.2		1.2		1.1		0.9		0.7		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 100.001 a 150.000 		0.1		0.3		0.7		1.1		1.2		1.2		1.2		1.2		1.2		1.2		1.1		0.9		0.7		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso bassa interattività		1.0		3.8		9.1		15.3		15.6		15.6		15.6		15.6		15.6		15.6		15.1		12.5		8.9		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso media interattività		1.0		3.8		9.1		15.3		15.6		15.6		15.6		15.6		15.6		15.6		15.1		12.5		8.9		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso alta interattività		1.0		3.8		9.1		15.3		15.6		15.6		15.6		15.6		15.6		15.6		15.1		12.5		8.9		0.0

						Business & Culture Enablement		Business & Culture Enablement		A catalogo		1.0		3.8		9.1		15.3		15.6		15.6		15.6		15.6		15.6		15.6		15.1		12.5		8.9		0.0

						Ricavi da Listino - Simulazione



						Servizi Core						39.9		114.1		184.1		330.4		293.3		326.6		361.9		385.6		406.6		433.8		426.5		336.3		236.4		0.0

						Housing						0.4		1.6		3.9		6.5		8.0		8.1		8.0		7.9		8.0		8.1		7.8		6.6		4.8		0.0

						Hosting						3.4		13.7		32.5		53.7		66.5		67.3		67.3		67.8		69.3		70.5		67.6		56.4		40.9		0.0

						IaaS Shared						3.4		13.6		32.4		53.6		66.6		68.1		68.9		70.2		72.5		74.5		71.9		59.9		45.9		0.0

						IaaS Private						3.3		13.3		31.6		52.2		64.9		66.4		67.1		68.4		70.6		72.6		70.0		58.3		44.7		0.0

						Altri servizi (PaaS, CaaS, DR)						1.4		5.5		13.0		21.7		27.4		28.7		30.1		31.6		33.2		34.9		33.9		28.1		20.1		0.0

						PaaS Industry						0.0		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		0.0		0.0		0.0

						Hybrid Cloud on PSN site						1.0		0.5		0.4		2.2		5.4		10.9		19.2		26.7		31.8		37.8		39.0		32.2		17.5		0.0

						Secure Public Cloud						2.9		2.5		6.5		15.1		30.6		42.2		60.5		70.1		71.3		74.9		72.7		53.0		43.4		0.0

						Public Cloud a Psn Managed						0.7		1.3		1.3		7.9		14.7		25.6		31.6		33.6		40.6		51.3		54.3		41.8		19.1		0.0

						Ricavi da migrazione						23.5		52.9		53.5		108.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Servizi Non Core						29.7		67.7		73.0		89.5		89.3		89.4		15.2		15.4		15.5		15.7		15.5		14.3		11.6		0.0

						Rearchitect & Replatform						28.7		63.7		63.7		74.4		74.4		74.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services						0.5		2.1		5.0		8.3		8.5		8.5		8.5		8.5		8.5		8.5		8.5		8.5		7.4		0.0

						IT infrastructure - service operations						0.2		0.7		1.6		2.7		3.5		3.6		3.8		3.9		4.1		4.3		4.1		3.4		2.4		0.0

						Business & Culture Enablement						0.3		1.2		2.6		4.0		3.0		2.9		2.9		2.9		2.9		2.9		2.9		2.4		1.7		0.0



						Totale						69.6		181.8		257.0		419.8		382.7		416.1		377.1		401.0		422.1		449.5		442.0		350.6		247.9		0.0



						Delta vs Conto Economico



						Housing						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Hosting						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IaaS Shared						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IaaS Private						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Altri servizi (PaaS, CaaS, DR)						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						PaaS Industry						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Hybrid Cloud on PSN site						0.0		0.0		0.0		0.0		0.0		-0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.1		0.0

						Secure Public Cloud						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Public Cloud a Psn Managed						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione						-0.0		-0.0		0.0		-0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Business & Culture Enablement						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Ricavi per elemento - Simulazione



						Servizio		Tipologia		Elemento



						Housing		Housing		Rack		397,606.3		1,620,280.8		3,880,743.4		6,479,805.8		8,037,345.0		8,062,772.3		7,973,555.7		7,946,203.0		8,045,105.4		8,086,054.6		7,758,103.5		6,560,803.9		4,844,204.6		0.0

						Hosting		Hosting		Server (1RU)		2,530,271.5		10,214,799.7		24,271,863.4		40,157,661.6		49,701,968.2		50,324,253.2		50,324,268.0		50,709,892.3		51,844,122.2		52,720,606.8		50,575,682.9		42,186,034.2		30,614,105.0		0.0

						Hosting		Hosting		Server su rack dedicato (1RU)		808,447.9		3,263,734.1		7,755,111.4		12,830,788.3		15,880,292.9		16,079,119.4		16,079,124.2		16,202,335.1		16,564,733.3		16,844,779.2		16,159,453.8		13,478,874.3		9,781,523.2		0.0

						Hosting		Hosting - Storage		Storage High Performance		11,945.6		48,224.9		114,589.5		189,587.7		234,647.2		237,585.1		237,585.1		239,405.7		244,760.5		248,898.5		238,772.1		199,163.8		144,531.8		0.0

						Hosting		Hosting - Storage		Storage Standard Performance		9,818.3		39,636.9		94,183.2		155,825.5		192,860.7		195,275.4		195,275.5		196,771.8		201,173.0		204,574.1		196,251.0		163,696.3		118,793.2		0.0

						Hosting		Hosting - Storage		NAS		3,272.8		13,212.3		31,394.4		51,941.8		64,286.9		65,091.8		65,091.8		65,590.6		67,057.7		68,191.4		65,417.0		54,565.4		39,597.7		0.0

						Hosting		Hosting - Storage		Object storage		6,545.5		26,424.6		62,788.8		103,883.7		128,573.8		130,183.6		130,183.6		131,181.2		134,115.3		136,382.7		130,834.0		109,130.9		79,195.5		0.0

						Hosting		Hosting - Storage		Storage HP Encrypted		8,181.9		33,030.8		78,486.0		129,854.6		160,717.3		162,729.5		162,729.5		163,976.5		167,644.2		170,478.4		163,542.5		136,413.6		98,994.4		0.0

						Hosting		Hosting - Storage		Storage SP Encrypted		5,400.1		21,800.3		51,800.7		85,704.0		106,073.4		107,401.5		107,401.5		108,224.5		110,645.2		112,515.7		107,938.1		90,033.0		65,336.3		0.0

						IaaS Private		IaaS Private (HA)		Blade Medium		2,559,875.7		10,334,312.9		24,555,844.3		40,627,506.5		50,532,542.1		51,682,472.5		52,248,835.1		53,223,250.8		54,973,448.6		56,512,930.0		54,494,170.6		45,400,519.7		34,774,022.1		0.0

						IaaS Private		IaaS Private (HA)		Blade Large		611,484.5		2,468,585.6		5,865,721.7		9,704,803.6		12,070,846.6		12,345,533.6		12,480,822.2		12,713,583.5		13,131,658.0		13,499,398.2		13,017,171.6		10,844,946.3		8,306,565.8		0.0

						IaaS Private		IaaS - Storage (HA)		Storage High Performance		31,150.6		125,756.0		298,814.7		494,387.3		614,919.5		628,912.8		635,804.7		647,662.1		668,959.9		687,693.5		663,127.7		552,469.0		423,157.5		0.0

						IaaS Private		IaaS - Storage (HA)		Storage Standard Performance		25,603.2		103,361.1		245,601.1		406,345.7		505,413.3		516,914.6		522,579.2		532,325.1		549,830.1		565,227.6		545,036.5		454,084.1		347,800.7		0.0

						IaaS Private		IaaS - Storage (HA)		NAS		8,534.4		34,453.7		81,867.0		135,448.6		168,471.1		172,304.9		174,193.1		177,441.7		183,276.7		188,409.2		181,678.8		151,361.4		115,933.6		0.0

						IaaS Private		IaaS - Storage (HA)		Object storage		17,068.8		68,907.4		163,734.1		270,897.1		336,942.2		344,609.7		348,386.1		354,883.4		366,553.4		376,818.4		363,357.6		302,722.8		231,867.1		0.0

						IaaS Private		IaaS - Storage (HA)		Storage HP Encrypted		21,336.0		86,134.2		204,667.6		338,621.4		421,177.7		430,762.2		435,482.7		443,604.2		458,191.7		471,023.0		454,197.1		378,403.5		289,833.9		0.0

						IaaS Private		IaaS - Storage (HA)		Storage SP Encrypted		14,081.8		56,848.6		135,080.6		223,490.1		277,977.3		284,303.0		287,418.6		292,778.8		302,406.5		310,875.2		299,770.1		249,746.3		191,290.4		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage High Performance		31,150.6		125,756.0		298,814.7		494,387.3		614,919.5		628,912.8		635,804.7		647,662.1		668,959.9		687,693.5		663,127.7		552,469.0		423,157.5		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage Standard Performance		25,603.2		103,361.1		245,601.1		406,345.7		505,413.3		516,914.6		522,579.2		532,325.1		549,830.1		565,227.6		545,036.5		454,084.1		347,800.7		0.0

						IaaS Shared		IaaS - Storage (HA)		NAS		8,534.4		34,453.7		81,867.0		135,448.6		168,471.1		172,304.9		174,193.1		177,441.7		183,276.7		188,409.2		181,678.8		151,361.4		115,933.6		0.0

						IaaS Shared		IaaS - Storage (HA)		Object storage		17,068.8		68,907.4		163,734.1		270,897.1		336,942.2		344,609.7		348,386.1		354,883.4		366,553.4		376,818.4		363,357.6		302,722.8		231,867.1		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage HP Encrypted		21,336.0		86,134.2		204,667.6		338,621.4		421,177.7		430,762.2		435,482.7		443,604.2		458,191.7		471,023.0		454,197.1		378,403.5		289,833.9		0.0

						IaaS Shared		IaaS - Storage (HA)		Storage SP Encrypted		14,081.8		56,848.6		135,080.6		223,490.1		277,977.3		284,303.0		287,418.6		292,778.8		302,406.5		310,875.2		299,770.1		249,746.3		191,290.4		0.0

						IaaS Shared		IaaS Shared (HA)		VM Tiny		422,101.7		1,704,040.4		4,049,050.1		6,699,130.6		8,332,386.9		8,522,000.6		8,615,389.0		8,776,061.9		9,064,654.6		9,318,502.0		8,985,625.7		7,486,160.0		5,733,940.8		0.0

						IaaS Shared		IaaS Shared (HA)		VM Small		575,621.5		2,323,805.5		5,521,703.0		9,135,626.5		11,362,903.4		11,621,480.3		11,748,834.4		11,967,944.5		12,361,499.4		12,707,671.9		12,253,727.4		10,208,901.0		7,819,394.0		0.0

						IaaS Shared		IaaS Shared (HA)		VM Medium		719,491.6		2,904,614.3		6,901,789.9		11,418,972.7		14,202,932.1		14,526,137.4		14,685,322.1		14,959,196.3		15,451,115.8		15,883,810.2		15,316,407.5		12,760,499.9		9,773,762.7		0.0

						IaaS Shared		IaaS Shared (HA)		VM Large		491,725.0		1,985,112.0		4,716,917.6		7,804,113.7		9,706,766.1		9,927,655.6		10,036,447.8		10,223,622.7		10,559,817.2		10,855,535.3		10,467,753.0		8,720,959.0		6,679,721.3		0.0

						IaaS Shared		IaaS Shared (HA)		VM X-Large		311,196.2		1,256,310.4		2,985,177.9		4,938,960.1		6,143,084.6		6,282,878.1		6,351,729.0		6,470,185.7		6,682,951.8		6,870,101.8		6,624,687.5		5,519,200.5		4,227,370.1		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Small		137,826.9		556,412.4		1,322,117.5		2,187,436.0		2,720,735.5		2,782,649.2		2,813,142.9		2,865,606.6		2,959,839.5		3,042,727.1		2,934,034.6		2,444,421.0		1,872,277.0		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Medium		254,979.8		1,029,362.9		2,445,917.4		4,046,756.5		5,033,360.7		5,147,901.0		5,204,314.3		5,301,372.3		5,475,703.1		5,629,045.2		5,427,964.0		4,522,178.8		3,463,712.5		0.0

						IaaS Shared		IaaS Shared (HA)		Pool Large		235,578.5		951,039.2		2,259,808.7		3,738,840.8		4,650,374.7		4,756,199.7		4,808,320.6		4,897,993.4		5,059,059.5		5,200,733.8		5,014,952.8		4,178,088.4		3,200,160.3		0.0

						IaaS Shared		IaaS Shared (HA)		Pool XLarge		108,955.1		439,855.6		1,045,161.5		1,729,213.9		2,150,798.3		2,199,742.4		2,223,848.3		2,265,322.0		2,339,815.0		2,405,339.4		2,319,415.7		1,932,365.9		1,480,074.1		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Licensed - Medium		77,582.5		313,203.5		744,217.5		1,247,067.1		1,572,443.3		1,650,395.8		1,732,212.7		1,818,085.6		1,908,215.6		2,002,813.8		1,947,541.6		1,613,348.1		1,152,391.5		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Licensed - Large		92,595.7		373,812.2		888,232.6		1,488,389.7		1,876,730.1		1,969,767.4		2,067,416.9		2,169,907.2		2,277,478.5		2,390,382.5		2,324,414.5		1,925,550.5		1,375,393.2		0.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Open Source (vCPU/anno)		7,758.3		31,320.3		74,421.7		124,706.7		157,244.3		165,039.6		173,221.3		181,808.6		190,821.6		200,281.4		194,754.2		161,334.8		115,239.1		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Mysql		156,558.6		632,032.9		1,501,803.0		2,516,534.8		3,173,131.7		3,330,436.9		3,495,540.4		3,668,828.8		3,850,707.8		4,041,603.2		3,930,066.1		3,255,676.1		2,325,482.9		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		PostgreSQL		156,603.9		632,215.8		1,502,237.6		2,517,263.0		3,174,050.0		3,331,400.7		3,496,552.0		3,669,890.5		3,851,822.1		4,042,772.9		3,931,203.5		3,256,618.3		2,326,155.9		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		SQL server		106,716.6		430,819.0		1,023,689.3		1,715,371.2		2,162,934.1		2,270,159.7		2,382,700.8		2,500,821.1		2,624,797.2		2,754,919.2		2,678,891.0		2,219,199.7		1,585,142.6		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Oracle dbms - Enterprise		35,549.5		143,514.7		341,011.9		571,425.3		720,517.7		756,236.7		793,726.5		833,074.8		874,373.8		917,720.1		892,393.5		739,260.9		528,043.5		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Oracle dbms  - Standard		71,221.0		287,521.8		683,193.9		1,144,811.4		1,443,507.8		1,515,068.4		1,590,176.6		1,669,008.2		1,751,747.8		1,838,589.2		1,787,849.2		1,481,058.5		1,057,898.9		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		MongoDB		42,601.0		171,981.7		408,653.8		684,771.3		863,437.1		906,241.3		951,167.4		998,320.7		1,047,811.5		1,099,755.9		1,069,405.7		885,898.2		632,784.4		0.0

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		MariaDB		142,495.1		575,258.1		1,366,897.6		2,290,477.0		2,888,092.5		3,031,267.2		3,181,539.6		3,339,261.6		3,504,802.6		3,678,550.1		3,577,032.3		2,963,222.0		2,116,587.2		0.0

						PaaS Industry		PaaS - Big Data		Data Lake - 1TB		0.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		324,000.0		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Batch/Real time Processing - 1 Worker		0.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		1,522,800.0		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Event Message - 1 Worker		0.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		182,250.0		0.0		0.0		0.0

						PaaS Industry		PaaS - Big Data		Data Governance		0.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		108,000.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		AI Platform - 1 Worker - 1 GPU		0.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		1,814,400.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Semantic Knowledge Search - 1 Worker		0.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		518,400.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Text Analytics /NLP - 1 Worker		0.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		278,640.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Audio Analytics - 1 flusso audio H24 X 365G		0.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		388,800.0		0.0		0.0		0.0

						PaaS Industry		PaaS - AI		Video Analytics - 1 flusso video H24 X 365G		0.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		2,295,000.0		0.0		0.0		0.0

						PaaS Industry		PaaS - Spid Enabling & Profiling		Spid Enabling & Profiling 100 Utenti		0.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		1,782,000.0		0.0		0.0		0.0

						Altri servizi (PaaS, CaaS, DR)		Data Protection		Opzione DR		460,610.2		1,859,500.3		4,418,445.7		7,403,881.9		9,335,651.8		9,798,458.6		10,284,208.6		10,794,039.2		11,329,144.3		11,890,776.7		11,562,624.1		9,578,505.2		6,841,789.4		0.0

								Data Protection		Backup

								Data Protection		Golden copy

								Multicloud		CMP per server

								Security		Antivirus

								IaaS Shared		VM Tiny

								IaaS Shared		VM Small

								IaaS Shared		VM Medium

								IaaS Shared		VM Large

								IaaS Shared		VM X-Large

								IaaS Shared		Pool Small

								IaaS Shared		Pool Medium

								IaaS Shared		Pool Large

								IaaS Shared		Pool XLarge

								IaaS Private		Blade Medium

								IaaS Private		Blade Large



						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Compute		818,252.2		374,200.7		294,371.2		1,775,601.8		4,330,860.1		8,682,745.8		15,274,421.6		21,272,020.4		25,274,885.8		30,046,200.5		31,073,546.4		25,635,424.2		13,938,407.5		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Policy 		13,079.6		5,981.5		4,705.5		28,382.6		69,227.7		138,791.6		244,157.9		340,028.1		404,012.9		480,281.2		496,703.1		409,776.0		222,802.1		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Kubernetes		7,073.4		3,234.8		2,544.7		15,349.3		37,438.4		75,058.5		132,040.6		183,887.2		218,490.2		259,736.1		268,617.0		221,606.9		120,491.4		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		SQL Data services		101,455.6		46,397.4		36,499.3		220,157.9		536,985.8		1,076,578.5		1,893,884.1		2,637,529.8		3,133,847.3		3,725,445.3		3,852,826.5		3,178,550.7		1,728,231.0		0.0

						Hybrid Cloud on PSN site		Hybrid Cloud on PSN site		Monitoring		88,419.2		40,435.6		31,809.3		191,869.1		467,986.8		938,245.5		1,650,532.9		2,298,625.2		2,731,169.3		3,246,751.0		3,357,764.6		2,770,128.6		1,506,165.1		0.0

						Secure Public Cloud		Secure Public Cloud		Progetto Cloud 1		2,012,215.5		1,768,461.8		4,526,421.3		10,600,575.8		21,434,791.7		29,581,631.8		42,388,113.0		49,074,596.0		49,949,058.0		52,486,851.7		50,946,986.6		37,144,654.8		30,376,340.9		0.0

						Secure Public Cloud		Secure Public Cloud		Progetto Cloud 2		860,877.6		756,593.5		1,936,519.7		4,535,199.5		9,170,356.2		12,655,784.4		18,134,727.1		20,995,376.8		21,369,494.2		22,455,227.7		21,796,433.7		15,891,440.5		12,995,781.4		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 1		49,537.5		98,387.0		98,387.0		589,809.3		1,089,805.7		1,904,132.9		2,345,934.2		2,501,259.0		3,019,216.0		3,815,831.8		4,039,625.1		3,105,190.9		1,420,662.5		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 2		106,387.3		211,297.0		211,297.0		1,266,680.6		2,340,477.8		4,089,335.3		5,038,152.4		5,371,729.6		6,484,099.3		8,194,919.5		8,675,540.3		6,668,739.8		3,051,029.3		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 3		108,471.0		215,435.4		215,435.4		1,291,489.4		2,386,317.7		4,169,427.9		5,136,828.2		5,476,938.8		6,611,095.0		8,355,422.9		8,845,456.9		6,799,351.8		3,110,785.9		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 4		241,377.8		479,403.2		479,403.2		2,873,920.0		5,310,215.0		9,278,126.8		11,430,859.4		12,187,699.1		14,711,509.4		18,593,120.0		19,683,580.9		15,130,432.8		6,922,356.5		0.0

						Public Cloud a Psn Managed		Public Cloud a Psn Managed		CLUSTER 5		160,464.7		318,700.7		318,700.7		1,910,542.5		3,530,157.9		6,167,971.1		7,599,078.1		8,102,214.7		9,780,009.1		12,360,450.5		13,085,373.8		10,058,503.6		4,601,887.4		0.0



						Ricavi da migrazione		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		3,244,038.9		7,294,741.9		7,368,256.2		14,908,045.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		3,131,917.7		7,042,619.5		7,113,593.0		14,392,790.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		System Integrator & Testing Specialist (tariffa giorno/persona)		5,277,169.2		11,866,561.7		11,986,149.5		24,251,337.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		5,282,152.4		11,877,767.2		11,997,467.8		24,274,237.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		3,131,917.7		7,042,619.5		7,113,593.0		14,392,790.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ricavi da migrazione		Figura professionale		Enterprise Architect (tariffa giorno/persona)		3,478,247.5		7,821,397.6		7,900,219.4		15,984,356.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		Project Manager (tariffa giorno/persona)		3,234,165.9		7,187,035.4		7,187,035.4		8,395,082.7		8,395,082.7		8,395,082.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Project Manager (tariffa giorno/persona)		29,428.6		118,804.5		282,297.0		473,038.2		481,783.3		481,783.3		481,783.3		481,783.3		481,783.3		481,783.3		481,783.3		481,783.3		421,238.2		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		2,263,940.8		5,030,979.5		5,030,979.5		5,876,621.8		5,876,621.8		5,876,621.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Cloud Application Architect (tariffa giorno/persona)		34,334.0		138,607.8		329,352.4		551,887.9		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		491,453.4		0.0

						Rearchitect & Replatform		Figura professionale		UX Designer (tariffa giorno/persona)		1,293,680.4		2,874,845.4		2,874,845.4		3,358,069.6		3,358,069.6		3,358,069.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		Business Analyst (tariffa giorno/persona)		1,293,680.4		2,874,845.4		2,874,845.4		3,358,069.6		3,358,069.6		3,358,069.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		DevOps Expert (tariffa giorno/persona)		2,719,481.5		6,043,292.2		6,043,292.2		7,059,091.1		7,059,091.1		7,059,091.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rearchitect & Replatform		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		2,331,375.2		5,180,833.8		5,180,833.8		6,051,664.7		6,051,664.7		6,051,664.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)		9,773.5		39,456.0		93,753.3		157,100.2		197,437.9		205,906.2		214,761.6		224,022.4		233,707.8		243,837.8		236,425.8		195,855.7		139,896.9		0.0

						Rearchitect & Replatform		Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)		3,241,121.1		7,202,491.4		7,202,491.4		8,413,136.7		8,413,136.7		8,413,136.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Business & Culture Enablement		Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)		30,557.7		123,362.5		293,127.4		491,186.5		500,267.0		500,267.0		500,267.0		500,267.0		500,267.0		500,267.0		485,060.3		401,825.1		287,017.9		0.0

						Rearchitect & Replatform		Figura professionale		System and Network Administrator (tariffa giorno/persona)		3,104,804.9		6,899,566.5		6,899,566.5		8,059,294.0		8,059,294.0		8,059,294.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		System and Network Administrator (tariffa giorno/persona)		42,659.8		172,219.3		409,218.2		685,717.0		861,785.0		898,747.7		937,400.1		977,822.0		1,020,097.0		1,064,312.9		1,031,960.7		854,878.7		610,627.6		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		4,423,512.4		9,830,027.6		9,830,027.6		11,482,327.5		11,482,327.5		11,482,327.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)		44,725.1		180,557.0		429,029.8		718,914.8		732,205.5		732,205.5		732,205.5		732,205.5		732,205.5		732,205.5		732,205.5		732,205.5		640,190.1		0.0

						Rearchitect & Replatform		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		2,331,375.2		5,180,833.8		5,180,833.8		6,051,664.7		6,051,664.7		6,051,664.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						IT infrastructure - service operations		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)		6,514.5		26,299.1		62,490.6		104,714.0		131,600.9		137,245.4		143,147.9		149,320.6		155,776.3		162,528.4		157,588.0		130,546.3		93,247.3		0.0

						Rearchitect & Replatform		Figura professionale		Enterprise Architect (tariffa giorno/persona)		2,427,389.6		5,394,199.2		5,394,199.2		6,300,894.0		6,300,894.0		6,300,894.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Professional Services		Figura professionale		Security Principal (tariffa giorno/persona)		34,334.0		138,607.8		329,352.4		551,887.9		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		562,090.7		491,453.4		0.0

						Professional Services		Figura professionale		Senior Information Security Consultant (tariffa giorno/persona)		27,952.4		112,845.0		268,136.4		449,309.6		457,616.1		457,616.1		457,616.1		457,616.1		457,616.1		457,616.1		457,616.1		457,616.1		400,108.0		0.0

						Professional Services		Figura professionale		Junior Information Security Consultant (tariffa giorno/persona)		31,392.0		126,730.5		301,130.4		504,596.8		513,925.3		513,925.3		513,925.3		513,925.3		513,925.3		513,925.3		513,925.3		513,925.3		449,341.0		0.0

						Professional Services		Figura professionale		Security Solution Architect (tariffa giorno/persona)		55,904.9		225,690.1		536,272.8		898,619.3		915,232.1		915,232.1		915,232.1		915,232.1		915,232.1		915,232.1		915,232.1		915,232.1		800,216.1		0.0

						Professional Services		Figura professionale		Senior Security Auditor/Analyst (tariffa giorno/persona)		129,487.1		522,744.2		1,242,117.0		2,081,385.3		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		2,119,864.0		1,853,463.4		0.0

						Professional Services		Figura professionale		Junior Security Analyst (tariffa giorno/persona)		37,234.8		150,318.1		357,177.9		598,514.4		609,579.1		609,579.1		609,579.1		609,579.1		609,579.1		609,579.1		609,579.1		609,579.1		532,974.1		0.0

						Professional Services		Figura professionale		Senior Penetration Tester (tariffa giorno/persona)		19,620.0		79,206.6		188,206.5		315,373.0		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		280,838.1		0.0

						Professional Services		Figura professionale		Junior Penetration Tester (tariffa giorno/persona)		20,631.7		83,290.9		197,911.5		331,635.4		337,766.4		337,766.4		337,766.4		337,766.4		337,766.4		337,766.4		337,766.4		337,766.4		295,319.7		0.0

						Professional Services		Figura professionale		Forensic Expert (tariffa giorno/persona)		19,620.0		79,206.6		188,206.5		315,373.0		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		321,203.3		280,838.1		0.0

						Professional Services		Figura professionale		Data Protection Specialist (tariffa giorno/persona)		34,333.0		138,603.5		329,342.3		551,870.9		562,073.3		562,073.3		562,073.3		562,073.3		562,073.3		562,073.3		562,073.3		562,073.3		491,438.3		0.0

						IT infrastructure - service operations		Figura professionale		Systems Architect (tariffa giorno/persona)		22,345.3		90,208.7		214,349.0		359,179.4		451,404.1		470,765.2		491,011.3		512,184.4		534,328.1		557,488.4		540,542.3		447,786.5		319,847.5		0.0

						IT infrastructure - service operations		Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)		89,584.8		361,657.1		859,350.4		1,439,992.6		1,809,732.0		1,887,352.9		1,968,522.2		2,053,407.4		2,142,184.2		2,235,036.6		2,167,097.7		1,795,228.9		1,282,306.3		0.0

						Business & Culture Enablement		Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)		91,585.6		369,734.5		878,543.5		1,472,154.0		1,499,369.8		1,499,369.8		1,499,369.8		1,499,369.8		1,499,369.8		1,499,369.8		1,453,793.1		1,204,325.6		860,232.6		0.0

						Business & Culture Enablement		Figura professionale		Educational Designer/Tutoring (tariffa giorno/persona)		32,524.9		131,304.3		311,998.3		522,807.9		532,473.1		532,473.1		532,473.1		532,473.1		532,473.1		532,473.1		516,287.4		427,693.7		305,495.5		0.0

						Business & Culture Enablement		Business & Culture Enablement		Costo adesione al servizio per Amministrazione 		164,994.3		501,093.7		916,634.8		1,069,407.2		49,030.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 0 a 1.000 		3,508.2		14,162.6		33,652.4		56,390.5		57,433.0		57,433.0		57,433.0		57,433.0		57,433.0		57,433.0		55,687.2		46,131.4		32,951.0		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 1.001 a 5.000 		647.7		2,614.6		6,212.7		10,410.5		10,603.0		10,603.0		10,603.0		10,603.0		10,603.0		10,603.0		10,280.7		8,516.6		6,083.3		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 5.001 a 10.000 		971.5		3,921.9		9,319.1		15,615.8		15,904.5		15,904.5		15,904.5		15,904.5		15,904.5		15,904.5		15,421.1		12,774.8		9,124.9		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 10.001 a 20.000 		72.9		294.1		698.9		1,171.2		1,192.8		1,192.8		1,192.8		1,192.8		1,192.8		1,192.8		1,156.6		958.1		684.4		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 20.001 a 50.000 		113.3		457.6		1,087.2		1,821.8		1,855.5		1,855.5		1,855.5		1,855.5		1,855.5		1,855.5		1,799.1		1,490.4		1,064.6		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 50.001 a 100.000 		170.0		686.3		1,630.8		2,732.8		2,783.3		2,783.3		2,783.3		2,783.3		2,783.3		2,783.3		2,698.7		2,235.6		1,596.8		0.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 100.001 a 150.000 		226.7		915.1		2,174.5		3,643.7		3,711.0		3,711.0		3,711.0		3,711.0		3,711.0		3,711.0		3,598.2		2,980.8		2,129.1		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso bassa interattività		3,312.3		13,371.9		31,773.6		53,242.2		54,226.5		54,226.5		54,226.5		54,226.5		54,226.5		54,226.5		52,578.2		43,555.9		31,111.3		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso media interattività		4,695.4		18,955.5		45,041.0		75,474.1		76,869.4		76,869.4		76,869.4		76,869.4		76,869.4		76,869.4		74,532.8		61,743.1		44,102.2		0.0

						Business & Culture Enablement		Business & Culture Enablement		Corso alta interattività		6,185.2		24,969.9		59,332.1		99,421.3		101,259.3		101,259.3		101,259.3		101,259.3		101,259.3		101,259.3		98,181.3		81,333.7		58,095.5		0.0

						Business & Culture Enablement		Business & Culture Enablement		A catalogo		5,231.1		21,118.0		50,179.4		84,084.4		85,638.8		85,638.8		85,638.8		85,638.8		85,638.8		85,638.8		83,035.6		68,786.9		49,133.5		0.0

















































Listino Prezzi





						Tabella 12: Listino Prezzi





						Servizio		Tipologia		Elemento		CORE
[Q]		RAM
[GB]		vCPU
[Q]		vRAM
[GB]		Storage
[GB]		Prezzi [euro/anno]		Variazione Prezzi		Simulazione Prezzi





						Housing		Housing		Rack		0										16,693		0.0%		16,693.4

						Hosting		Hosting		Server (1RU)		16		64						2,700		11,258		0.0%		11,257.8

						Hosting		Hosting		Server su rack dedicato (1RU)		16		64						2,700		14,385		0.0%		14,384.8

						Hosting		Hosting - Storage		Storage High Performance										500		360		0.0%		360.4

						Hosting		Hosting - Storage		Storage Standard Performance										500		198		0.0%		197.5

						Hosting		Hosting - Storage		NAS										500		198		0.0%		197.5

						Hosting		Hosting - Storage		Object storage										500		198		0.0%		197.5

						Hosting		Hosting - Storage		Storage HP Encrypted										500		494		0.0%		493.8

						Hosting		Hosting - Storage		Storage SP Encrypted										500		326		0.0%		325.9

						IaaS Private		IaaS Private (HA)		Blade Medium		24		256								11,859		0.0%		11,859.0

						IaaS Private		IaaS Private (HA)		Blade Large		36		768								16,986		0.0%		16,985.5

						IaaS Private		IaaS - Storage (HA)		Storage High Performance										500		721		0.0%		720.9

						IaaS Private		IaaS - Storage (HA)		Storage Standard Performance										500		395		0.0%		395.0

						IaaS Private		IaaS - Storage (HA)		NAS										500		395		0.0%		395.0

						IaaS Private		IaaS - Storage (HA)		Object storage										500		395		0.0%		395.0

						IaaS Private		IaaS - Storage (HA)		Storage HP Encrypted										500		988		0.0%		987.5

						IaaS Private		IaaS - Storage (HA)		Storage SP Encrypted										500		652		0.0%		651.8

						IaaS Shared		IaaS - Storage (HA)		Storage High Performance										500		721		0.0%		720.9

						IaaS Shared		IaaS - Storage (HA)		Storage Standard Performance										500		395		0.0%		395.0

						IaaS Shared		IaaS - Storage (HA)		NAS										500		395		0.0%		395.0

						IaaS Shared		IaaS - Storage (HA)		Object storage										500		395		0.0%		395.0

						IaaS Shared		IaaS - Storage (HA)		Storage HP Encrypted										500		988		0.0%		987.5

						IaaS Shared		IaaS - Storage (HA)		Storage SP Encrypted										500		652		0.0%		651.8

						IaaS Shared		IaaS Shared (HA)		VM Tiny						1		2		100		652		0.0%		651.8

						IaaS Shared		IaaS Shared (HA)		VM Small						2		4		100		1,185		0.0%		1,185.0

						IaaS Shared		IaaS Shared (HA)		VM Medium						4		8		100		2,222		0.0%		2,221.9

						IaaS Shared		IaaS Shared (HA)		VM Large						8		16		100		4,049		0.0%		4,048.9

						IaaS Shared		IaaS Shared (HA)		VM X-Large						16		32		100		7,687		0.0%		7,687.2

						IaaS Shared		IaaS Shared (HA)		Pool Small						8		32				3,405		0.0%		3,404.6

						IaaS Shared		IaaS Shared (HA)		Pool Medium						16		64				6,299		0.0%		6,298.5

						IaaS Shared		IaaS Shared (HA)		Pool Large						32		128				11,652		0.0%		11,652.2

						IaaS Shared		IaaS Shared (HA)		Pool XLarge						64		256				21,557		0.0%		21,556.7

						Altri servizi (PaaS, CaaS, DR)		CaaS		Licensed - Medium		24		256								8,888		0.0%		8,887.8

						Altri servizi (PaaS, CaaS, DR)		CaaS		Licensed - Large		36		768								21,107		0.0%		21,107.0

						Altri servizi (PaaS, CaaS, DR)		CaaS		Open Source (vCPU/anno)												889		0.0%		888.8

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Mysql						2		8		20		1,900		0.0%		1,899.7

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		PostgreSQL						2		8		20		1,857		0.0%		1,856.9

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		SQL server						2		8		30		5,394		0.0%		5,393.5

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Oracle dbms - Enterprise						4		12		20		26,471		0.0%		26,471.3

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		Oracle dbms  - Standard						2		12		20		11,873		0.0%		11,873.1

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		MongoDB						2						6,261		0.0%		6,260.9

						Altri servizi (PaaS, CaaS, DR)		PaaS - DB		MariaDB						2		8		20		1,891		0.0%		1,891.4

						PaaS Industry		PaaS - Big Data		Data Lake - 1TB										1,024		593		0.0%		592.5

						PaaS Industry		PaaS - Big Data		Batch/Real time Processing - 1 Worker						4		128				13,924		0.0%		13,924.1

						PaaS Industry		PaaS - Big Data		Event Message - 1 Worker						4		32				6,666		0.0%		6,665.8

						PaaS Industry		PaaS - Big Data		Data Governance												5,925		0.0%		5,925.2

						PaaS Industry		PaaS - AI		AI Platform - 1 Worker - 1 GPU						8		64				24,886		0.0%		24,885.7

						PaaS Industry		PaaS - AI		Semantic Knowledge Search - 1 Worker						8		32		2,046		4,740		0.0%		4,740.1

						PaaS Industry		PaaS - AI		Text Analytics /NLP - 1 Worker						8		32				7,643		0.0%		7,643.5

						PaaS Industry		PaaS - AI		Audio Analytics - 1 flusso audio H24 X 365G												4,266		0.0%		4,266.1

						PaaS Industry		PaaS - AI		Video Analytics - 1 flusso video H24 X 365G												12,591		0.0%		12,591.0

						PaaS Industry		PaaS - Spid Enabling & Profiling		Spid Enabling & Profiling 100 Utenti												9,777		0.0%		9,776.5

						Altri servizi (PaaS, CaaS, DR)		Data Protection		Opzione DR												76%		0.0%		0.8

								Data Protection		Backup										1,000		642		0.0%		641.9

								Data Protection		Golden copy										1,000		770		0.0%		770.3

								Multicloud		CMP per server												223		0.0%		223.1

								Security		Antivirus												829		0.0%		829.3

								IaaS Shared		VM Tiny						1		2		100		456		0.0%		456.2

								IaaS Shared		VM Small						2		4		100		830		0.0%		829.5

								IaaS Shared		VM Medium						4		8		100		1,555		0.0%		1,555.4

								IaaS Shared		VM Large						8		16		100		2,834		0.0%		2,834.2

								IaaS Shared		VM X-Large						16		32		100		5,381		0.0%		5,381.0

								IaaS Shared		Pool Small						8		32				2,383		0.0%		2,383.2

								IaaS Shared		Pool Medium						16		64				4,409		0.0%		4,409.0

								IaaS Shared		Pool Large						32		128				8,157		0.0%		8,156.6

								IaaS Shared		Pool XLarge						64		256				15,090		0.0%		15,089.7

								IaaS Private		Blade Medium		24		256								8,301		0.0%		8,301.3

								IaaS Private		Blade Large		36		768								11,890		0.0%		11,889.9

						Hybrid Cloud on PSN site		Compute		Server 2-processore 26 core 768 GB RAM 24 TB Disco		52		768						24,576		57,883		0.0%		57,883.4

						Hybrid Cloud on PSN site		Policy 		Server												86		0.0%		85.6

						Hybrid Cloud on PSN site		Kubernetes		vCPU						1						29		0.0%		28.9

						Hybrid Cloud on PSN site		SQL Data services		vCPU						1						2,213		0.0%		2,212.9

						Hybrid Cloud on PSN site		Monitoring		GB												1,322		0.0%		1,322.4

						Secure Public Cloud		Progetto Cloud 1														550,531		0.0%		550,531.3

						Secure Public Cloud		Progetto Cloud 2														342,591		0.0%		342,591.3

						Public Cloud a Psn Managed		CLUSTER 1														590,778		0.0%		590,778.0

						Public Cloud a Psn Managed		CLUSTER 2														490,747		0.0%		490,747.1

						Public Cloud a Psn Managed		CLUSTER 3														500,359		0.0%		500,358.7

						Public Cloud a Psn Managed		CLUSTER 4														1,113,436		0.0%		1,113,436.2

						Public Cloud a Psn Managed		CLUSTER 5														912,336		0.0%		912,335.9

								Tipologia		Figura												Canone



						Rearchitect & Replatform		Figura professionale		Project Manager (tariffa giorno/persona)												465.00 €		0.0%		465.0

						Professional Services		Figura professionale		Project Manager (tariffa giorno/persona)												465.00 €		0.0%		465.0

						Ricavi da migrazione		Figura professionale		Cloud Application Architect (tariffa giorno/persona)												651.00 €		0.0%		651.0

						Rearchitect & Replatform		Figura professionale		Cloud Application Architect (tariffa giorno/persona)												651.00 €		0.0%		651.0

						Professional Services		Figura professionale		Cloud Application Architect (tariffa giorno/persona)												651.00 €		0.0%		651.0

						Rearchitect & Replatform		Figura professionale		UX Designer (tariffa giorno/persona)												372.00 €		0.0%		372.0

						Rearchitect & Replatform		Figura professionale		Business Analyst (tariffa giorno/persona)												372.00 €		0.0%		372.0

						Rearchitect & Replatform		Figura professionale		DevOps Expert (tariffa giorno/persona)												391.00 €		0.0%		391.0

						Ricavi da migrazione		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)												419.00 €		0.0%		419.0

						Rearchitect & Replatform		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)												419.00 €		0.0%		419.0

						IT infrastructure - service operations		Figura professionale		Database Specialist and Administrator (tariffa giorno/persona)												419.00 €		0.0%		419.0

						Rearchitect & Replatform		Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)												233.00 €		0.0%		233.0

						Business & Culture Enablement		Figura professionale		Developer (Cloud/Mobile/Front-End Developer) (tariffa giorno/persona)												233.00 €		0.0%		233.0

						Ricavi da migrazione		Figura professionale		System Integrator & Testing Specialist (tariffa giorno/persona)												353.00 €		0.0%		353.0

						Rearchitect & Replatform		Figura professionale		System and Network Administrator (tariffa giorno/persona)												372.00 €		0.0%		372.0

						IT infrastructure - service operations		Figura professionale		System and Network Administrator (tariffa giorno/persona)												372.00 €		0.0%		372.0

						Ricavi da migrazione		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)												530.00 €		0.0%		530.0

						Rearchitect & Replatform		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)												530.00 €		0.0%		530.0

						Professional Services		Figura professionale		Cloud Application Specialist (tariffa giorno/persona)												530.00 €		0.0%		530.0

						Ricavi da migrazione		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)												419.00 €		0.0%		419.0

						Rearchitect & Replatform		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)												419.00 €		0.0%		419.0

						IT infrastructure - service operations		Figura professionale		Cloud Security Specialist (tariffa giorno/persona)												419.00 €		0.0%		419.0

						Ricavi da migrazione		Figura professionale		Enterprise Architect (tariffa giorno/persona)												698.00 €		0.0%		698.0

						Rearchitect & Replatform		Figura professionale		Enterprise Architect (tariffa giorno/persona)												698.00 €		0.0%		698.0

						Professional Services		Figura professionale		Security Principal (tariffa giorno/persona)												651.00 €		0.0%		651.0

						Professional Services		Figura professionale		Senior Information Security Consultant (tariffa giorno/persona)												530.00 €		0.0%		530.0

						Professional Services		Figura professionale		Junior Information Security Consultant (tariffa giorno/persona)												372.00 €		0.0%		372.0

						Professional Services		Figura professionale		Security Solution Architect (tariffa giorno/persona)												530.00 €		0.0%		530.0

						Professional Services		Figura professionale		Senior Security Auditor/Analyst (tariffa giorno/persona)												558.00 €		0.0%		558.0

						Professional Services		Figura professionale		Junior Security Analyst (tariffa giorno/persona)												353.00 €		0.0%		353.0

						Professional Services		Figura professionale		Senior Penetration Tester (tariffa giorno/persona)												465.00 €		0.0%		465.0

						Professional Services		Figura professionale		Junior Penetration Tester (tariffa giorno/persona)												326.00 €		0.0%		326.0

						Professional Services		Figura professionale		Forensic Expert (tariffa giorno/persona)												465.00 €		0.0%		465.0

						Professional Services		Figura professionale		Data Protection Specialist (tariffa giorno/persona)												465.00 €		0.0%		465.0

						IT infrastructure - service operations		Figura professionale		Systems Architect (tariffa giorno/persona)												605.00 €		0.0%		605.0

						IT infrastructure - service operations		Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)												419.00 €		0.0%		419.0

						Business & Culture Enablement		Figura professionale		Product/Network/Technical Specialist (tariffa giorno/persona)												419.00 €		0.0%		419.0

						Business & Culture Enablement		Figura professionale		Educational Designer/Tutoring (tariffa giorno/persona)												372.00 €		0.0%		372.0

						Business & Culture Enablement		Business & Culture Enablement		Costo adesione al servizio per Amministrazione 												38,588.00 €		0.0%		38,588.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 0 a 1.000 												226.42 €		0.0%		226.4

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 1.001 a 5.000 												452.85 €		0.0%		452.8

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 5.001 a 10.000 												679.27 €		0.0%		679.3

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 10.001 a 20.000 												1,018.91 €		0.0%		1,018.9

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 20.001 a 50.000 												1,584.96 €		0.0%		1,585.0

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 50.001 a 100.000 												2,377.44 €		0.0%		2,377.4

						Business & Culture Enablement		Business & Culture Enablement		Canone settimanale per fascia utenti da 100.001 a 150.000 												3,169.93 €		0.0%		3,169.9

						Business & Culture Enablement		Business & Culture Enablement		Corso bassa interattività												3,482.60 €		0.0%		3,482.6

						Business & Culture Enablement		Business & Culture Enablement		Corso media interattività												4,936.80 €		0.0%		4,936.8

						Business & Culture Enablement		Business & Culture Enablement		Corso alta interattività												6,503.20 €		0.0%		6,503.2

						Business & Culture Enablement		Business & Culture Enablement		A catalogo												5,500.00 €		0.0%		5,500.0
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Opex



						Tabella 13: Costi operativi





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Connettività



						% DDOS				7.0%



						100Gb/s intra-region		€M		0.7		0.7		0.7		0.7		0.7		0.7		0.7		0.7		0.7		0.7		0.7		0.7		0.7		0.7

						Region		num		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0



						Inflazione nelle opex						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Costo per region 100%		€/anno		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0		330,800.0

						10Gb/s tra region Roma-Milano 100%		€M		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0

						Internet condiviso 100%		€M		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0		270,000.0



						Costo per region 15%		€/anno		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0		100,000.0

						10Gb/s tra region Roma-Milano 15%		€M		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0		161,300.0

						Internet condiviso 15%		€M		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3		146,392.3



						Totale WAN costi recurring				1.093		1.093		1.093		1.093		1.093		1.093		1.093		1.093		1.093		1.093		1.093		1.093		1.093		1.093



						DDOS		€M		0.6		2.3		5.4		8.9		11.1		11.4		11.6		11.9		12.3		12.7		12.3		10.2		7.7		3.3

						Ricavi Iaas				8.0		32.4		76.9		127.5		158.9		163.3		166.2		170.2		176.3		182.0		175.8		146.3		110.6		47.6

						% incidenza PaaS su Cloud		num		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%



						Totale Costi Operativi - Connettività				1.65		3.36		6.47		10.02		12.22		12.52		12.73		13.01		13.44		13.83		13.40		11.33		8.83		4.43





						Spazi attrezzati



						DC Tier III		PUE		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80

						DC Tier IV		PUE		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50



						DC Milano 1 - Tier III		Class		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III

						DC Milano 1 - Tier IV				Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV

						DC Roma 1 - Tier III		Class		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III

						DC Roma 1 - Tier IV				Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV

						DC Milano 2 - Tier III		Class		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III

						DC Milano 2 - Tier IV				Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV

						DC Roma 2 - Tier III		Class		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III		Tier III

						DC Roma 2 - Tier IV		Class		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV		Tier IV



						Totale clienti		num server		89				% PAC migrano		100%



						Migrazione - Tempistiche		48		# mesi																DC/ PILOT		9										Fonte - Migrazione, Simulazione scenari										Fonte - Migrazione, Simulazione scenari										Fonte - Migrazione, Simulazione scenari

						Totale rack da migrare		2,358																		DC/ TOTALI		89										AS IS - ON TIME										DELAY										STRONG DELAY

																												ON TIME		DELAY		STRONG DELAY						MIGRAZIONE COMPLETATA IN 32mm										MIGRAZIONE COMPLETATA IN 48mm										MIGRAZIONE COMPLETATA IN 60mm

						Anno		% Migrazione EOP		Migrati nel periodo		Count Semi wave		Da Migrare Ante		Amount per semi wave										Anno		% Migrazione EOP		% Migrazione EOP		% Migrazione EOP						Mese		Anno		Concatenate (mm - yy)						Mese		Anno		Concatenate (mm - yy)						Mese		Anno		Concatenate (mm - yy)

						Dec-31-1899		10.11%		238				2,120		0										0.00		10.11%		10.11%		10.11%				Wave 1		7.00		0.00		7-0				Wave 1		7.00		0.00		7-0				Wave 1		7.00		0.00		7-0

						Jan-01-1900		22.47%		530				1,590		0										1.00		44.94%		22.47%		22.47%				Wave 2		7.00		1.00		7-1				Wave 2		7.00		1.00		7-1				Wave 2		7.00		1.00		7-1

						Jan-02-1900		22.47%		530				1,060		0										2.00		44.94%		22.47%		22.47%				Wave 2		8.00		1.00		8-1				Wave 2		8.00		1.00		8-1				Wave 2		8.00		1.00		8-1

						Jan-03-1900		44.94%		1,060				- 0		0										3.00		0.00%		44.94%		22.47%				Wave 3		10.00		1.00		10-1				Wave 3		4.00		2.00		4-2				Wave 3		8.00		2.00		8-2

						Jan-04-1900		0.00%		- 0				- 0		0										4.00		0.00%		0.00%		22.47%				Wave 3		11.00		1.00		11-1				Wave 3		5.00		2.00		5-2				Wave 3		9.00		2.00		9-2

						Jan-05-1900		0.00%		- 0				- 0		0										5.00		0.00%		0.00%		0.00%				Wave 4		3.00		2.00		3-2				Wave 4		1.00		3.00		1-3				Wave 4		9.00		3.00		9-3

						Jan-06-1900		0.00%		- 0				- 0		0										6.00		0.00%		0.00%		0.00%				Wave 4		4.00		2.00		4-2				Wave 4		2.00		3.00		2-3				Wave 4		10.00		3.00		10-3

						Jan-07-1900		0.00%		- 0				- 0		0										7.00		0.00%		0.00%		0.00%				Wave 5		7.00		2.00		7-2				Wave 5		10.00		3.00		10-3				Wave 5		10.00		4.00		10-4

						Jan-08-1900		0.00%		- 0				- 0		0										8.00		0.00%		0.00%		0.00%				Wave 5		8.00		2.00		8-2				Wave 5		11.00		3.00		11-3				Wave 5		11.00		4.00		11-4

						Jan-09-1900		0.00%		- 0				- 0		0										9.00		0.00%		0.00%		0.00%







						Phasing Migrazione				10.11%		22.47%		22.47%		44.94%

						Migrazione vs 100% caso base				10.11%		32.58%		55.06%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%



												28.6%		35.7%		53.6%		58.9%		69.6%		78.6%		87.5%		100.0%

						Milano 1 - Tier III		Santo stefano		Mq

						Milano 1 - Tier IV		Santo stefano		Mq		100.00		200.00		200.00		300.00		600.00		600.00		600.00		600.00

						Roma 1 - Tier III		Acilia		Mq

						Roma 1 - Tier IV		Acilia		Mq		350.00		350.00		600.00		600.00		600.00		600.00		600.00		600.00

						Milano 2 - Tier III		Rozzano		Mq		100.00		200.00		200.00		250.00		250.00		250.00		250.00		250.00

						Milano 2 - Tier IV		Rozzano		Mq		- 0		- 0		- 0		- 0		- 0		250.00		500.00		500.00

						Roma 2 - Tier III		Pomezia		Mq		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00

						Roma 2 - Tier IV		Pomezia		Mq		- 0		- 0		350.00		350.00		350.00		350.00		350.00		700.00

						Totale Mq				Mq		800.00		1,000.00		1,600.00		1,750.00		2,050.00		2,300.00		2,550.00		2,900.00





						Mq per singolo data center		Mq		800.00		1,000.00		1,750.00		2,900.00		2,900.00		2,900.00		2,900.00		2,900.00		2,900.00		2,900.00		2,900.00		2,900.00		2,900.00		2,900.00

										TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE		TRUE

						Milano 1 - Tier III		Mq		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Milano 1 - Tier IV		Mq		100.00		200.00		300.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00

						Roma 1 - Tier III		Mq		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Roma 1 - Tier IV		Mq		350.00		350.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00		600.00

						Milano 2 - Tier III		Mq		100.00		200.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00

						Milano 2 - Tier IV		Mq		0.00		0.00		0.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00

						Roma 2 - Tier III		Mq		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00		250.00

						Roma 2 - Tier IV		Mq		0.00		0.00		350.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00		700.00



						DC Milano 1 - Tier III		€ / Mq		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00

						DC Milano 1 - Tier IV		€ / Mq		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00

						DC Roma 1 - Tier III		€ / Mq		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00

						DC Roma 1 - Tier IV		€ / Mq		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00

						DC Milano 2 - Tier III		€ / Mq		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00

						DC Milano 2 - Tier IV		€ / Mq		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00

						DC Roma 2 - Tier III		€ / Mq		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00		2,640.00

						DC Roma 2 - Tier IV		€ / Mq		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00		3,300.00



						DC Milano 1		PUE		1.80		1.80		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50

						DC Roma 1		PUE		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50

						DC Milano 2		PUE		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50

						DC Roma 2		PUE		1.80		1.80		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50

						Papa		PUE		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80



						Inflazione nelle opex						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Tier III		Costo metro quadro vestito Tier III		€ / Mq		2,640		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0		2,640.0

				Tier IV		Costo metro quadro vestito Tier IV		€ / Mq		3,300		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0		3,300.0



						DC Milano 1		€M		0.33		0.66		0.99		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98

						DC Roma 1		€M		1.16		1.16		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98		1.98

						DC Milano 2		€M		0.26		0.53		0.66		2.31		2.31		2.31		2.31		2.31		2.31		2.31		2.31		2.31		2.31		2.31

						DC Roma 2		€M		0.66		0.66		1.82		2.97		2.97		2.97		2.97		2.97		2.97		2.97		2.97		2.97		2.97		2.97



						Totale Opex affitto Data Center				2.409		3.003		5.445		9.240		9.240		9.240		9.240		9.240		9.240		9.240		9.240		9.240		9.240		9.240



						Inflazione nelle opex						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Costo Opex annuale Rack attivo		€		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00

						Rack Housing				23.84		96.26		228.73		378.44		463.68		459.85		449.59		442.95		443.36		440.76		418.27		349.86		255.51		104.16

						Rack Hosting				12.43		50.18		119.24		197.28		244.16		247.22		247.22		249.11		254.69		258.99		248.45		207.24		150.39		60.98

						Rack Iaas				14.60		58.92		140.01		232.82		291.18		300.97		309.05		318.83		331.59		343.96		332.89		276.65		205.65		86.72

						Totale Rack				50.87		205.36		487.98		808.54		999.03		1,008.05		1,005.86		1,010.89		1,029.64		1,043.71		999.62		833.76		611.55		251.87

						Totale Opex Rack attivi		€M		0.254		1.027		2.440		4.043		4.995		5.040		5.029		5.054		5.148		5.219		4.998		4.169		3.058		1.259



						Costo suite one-off per data center (Capex)

						DC Milano 1		€M		0.15

						DC Roma 1		€M		0.15

						DC Milano 2		€M		0.15

						DC Roma 2		€M		0.15

						Totale one-off suite				0.6



						Costo Opex annuale Rack attivo		€		3,500.00		3500.00		3500.00		3500.00		3500.00		3500.00		3500.00		3500.00		3500.00		3500.00		3500.00		3500.00		3500.00		3500.00



						Rack EOP				102		328		554		995		1,003		1,013		999		1,023		1,036		1,051		948		719		504		0

						Housing				48		154		260		466		462		458		441		445		442		440		397		303		208		0

						Hosting				25		80		135		243		246		249		246		253		257		261		236		179		122		0

						Iaas & Cloud				29		94		159		286		296		306		312		326		338		350		315		238		173		0



						Totale CAPEX Rack attivi incrementali				0.36		0.79		0.79		1.54		0.03		0.03		0.00		0.08		0.05		0.05		0.00		0.00		0.00		0.00



						Totale Costi Operativi - Spazi attrezzati				3.62		4.82		8.68		14.83		14.26		14.31		14.27		14.38		14.44		14.51		14.24		13.41		12.30		10.50

						     di cui canoni				2.41		3.00		5.45		9.24		9.24		9.24		9.24		9.24		9.24		9.24		9.24		9.24		9.24		9.24

						     di cui opex				0.25		1.03		2.44		4.04		5.00		5.04		5.03		5.05		5.15		5.22		5.00		4.17		3.06		1.26

						    di cui capex				0.96		0.79		0.79		1.54		0.03		0.03		0.00		0.08		0.05		0.05		0.00		0.00		0.00		0.00





						Energia

						Inflazione nelle opex						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Costo energia 		Euro / kWh		0.18		0.19		0.18		0.18		0.18		0.18		0.18		0.18		0.17		0.17		0.17		0.17		0.17		0.17

						Operating Hours		Hours / Year		8,760		8,760		8,760		8,760		8,760		8,760		8,760		8,760		8,760		8,760		8,760		8,760		8,760		8,760

						Loading factor IT infrastructure		%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Saturazione 		%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						kW per rack		kW		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50		3.50

						Energia - rack 		Euro / Rack / Anno		5,659.8		5,885.2		5,577.1		5,556.2		5,524.6		5,493.0		5,429.9		5,366.7		5,303.6		5,303.6		5,303.6		5,303.6		5,303.6		5,303.6



						PUE - Tier III		%		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80

						PUE - Tier IV		%		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50



						Rack Housing

						Rack AOP Milano 1 - Tier III		Rack		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Rack AOP Milano 1 - Tier IV		Rack		3		19		39		78		96		95		93		92		92		91		87		72		53		22

						Rack AOP Roma 1 - Tier III		Rack		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Rack AOP Roma 1 - Tier IV		Rack		10		34		78		78		96		95		93		92		92		91		87		72		53		22

						Rack AOP Milano 2 - Tier III		Rack		3		19		33		33		40		40		39		38		38		38		36		30		22		9

						Rack AOP Milano 2 - Tier IV		Rack		0		0		0		65		80		79		78		76		76		76		72		60		44		18

						Rack AOP Roma 2 - Tier III		Rack		7		24		33		33		40		40		39		38		38		38		36		30		22		9

						Rack AOP Roma 2 - Tier IV		Rack		0		0		46		91		112		111		109		107		107		106		101		84		62		25



						Rack Hosting

						Rack AOP Milano 1 - Tier III		Rack		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Rack AOP Milano 1 - Tier IV		Rack		2		10		20		41		51		51		51		52		53		54		51		43		31		13

						Rack AOP Roma 1 - Tier III		Rack		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Rack AOP Roma 1 - Tier IV		Rack		5		18		41		41		51		51		51		52		53		54		51		43		31		13

						Rack AOP Milano 2 - Tier III		Rack		2		10		17		17		21		21		21		21		22		22		21		18		13		5

						Rack AOP Milano 2 - Tier IV		Rack		0		0		0		34		42		43		43		43		44		45		43		36		26		11

						Rack AOP Roma 2 - Tier III		Rack		4		13		17		17		21		21		21		21		22		22		21		18		13		5

						Rack AOP Roma 2 - Tier IV		Rack		0		0		24		48		59		60		60		60		61		63		60		50		36		15



						Rack IaaS

						Rack AOP Milano 1 - Tier III		Rack		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Rack AOP Milano 1 - Tier IV		Rack		2		12		24		48		60		62		64		66		69		71		69		57		43		18

						Rack AOP Roma 1 - Tier III		Rack		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Rack AOP Roma 1 - Tier IV		Rack		6		21		48		48		60		62		64		66		69		71		69		57		43		18

						Rack AOP Milano 2 - Tier III		Rack		2		12		20		20		25		26		27		27		29		30		29		24		18		7

						Rack AOP Milano 2 - Tier IV		Rack		0		0		0		40		50		52		53		55		57		59		57		48		35		15

						Rack AOP Roma 2 - Tier III		Rack		5		15		20		20		25		26		27		27		29		30		29		24		18		7

						Rack AOP Roma 2 - Tier IV		Rack		0		0		28		56		70		73		75		77		80		83		80		67		50		21



						Housing				0.22		0.93		2.02		3.26		3.97		3.92		3.79		3.69		3.65		3.63		3.44		2.88		2.10		0.86

						Hosting				0.11		0.48		1.05		1.70		2.09		2.11		2.08		2.07		2.10		2.13		2.04		1.71		1.24		0.50

						IaaS				0.13		0.57		1.24		2.01		2.50		2.57		2.60		2.66		2.73		2.83		2.74		2.28		1.69		0.71

						Totale Costi Operativi - Energia				0.47		1.98		4.32		6.97		8.56		8.59		8.48		8.42		8.47		8.59		8.23		6.86		5.03		2.07





						Sicurezza



						Inflazione nelle opex						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



						Housing

						Costi unitari

						Endpoint security		Euro / Server / anno		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20

						Network security		Euro / Server / anno		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

						Costo colocation per server		Euro / Server / anno		45.20		45.20		45.20		45.20		45.20		45.20		45.20		45.20		45.20		45.20		45.20		45.20		45.20		45.20



						Server gestiti per rack		num		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

						Rack migrati AoP				23.84		96.26		228.73		378.44		463.68		459.85		449.59		442.95		443.36		440.76		418.27		349.86		255.51		104.16

						Server dedicato AOP		num		286.14		1,155.16		2,744.82		4,541.29		5,564.16		5,518.25		5,395.10		5,315.42		5,320.34		5,289.11		5,019.26		4,198.36		3,066.08		1,249.97

						Costo 15%				0.00		0.01		0.05		0.06		0.06		0.06		0.06		0.06		0.07		0.07		0.06		0.05		0.02		0.00

						Costo 20%				0.00		0.02		0.06		0.07		0.07		0.07		0.07		0.08		0.08		0.08		0.08		0.05		0.02		0.00

						Costo 30%				0.00		0.02		0.06		0.07		0.07		0.07		0.07		0.08		0.08		0.08		0.08		0.06		0.02		0.00

						Costo 50%				0.00		0.02		0.07		0.08		0.09		0.09		0.09		0.09		0.10		0.10		0.09		0.07		0.02		0.00

						Costo 100%				0.01		0.03		0.10		0.13		0.13		0.13		0.14		0.14		0.15		0.15		0.14		0.10		0.03		0.00

						Costo sicurezza - Housing				0.01		0.03		0.10		0.13		0.13		0.13		0.14		0.14		0.15		0.15		0.14		0.10		0.03		0.00



						    di cui Endpoint Security				0.006		0.02		0.06		0.10		0.12		0.12		0.11		0.11		0.11		0.11		0.11		0.09		0.07		0.03



						Hosting

						Costi unitari

						Cybersec Governance		Euro / Server / anno		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10

						Endpoint security		Euro / Server / anno		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20

						Identity and access		Euro / Server / anno		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50

						Key Management		Euro / Server / anno		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

						Network security		Euro / Server / anno		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

						Costo hosting per server		Euro / Server / anno		187.80		187.80		187.80		187.80		187.80		187.80		187.80		187.80		187.80		187.80		187.80		187.80		187.80		187.80



						Server dedicated AOP		num		57.23		231.03		548.96		908.26		1,124.12		1,138.20		1,138.20		1,146.92		1,172.57		1,192.40		1,143.88		954.13		692.41		280.77

						Server shared AOP		num		228.91		924.12		2,195.85		3,633.03		4,496.49		4,552.79		4,552.79		4,587.68		4,690.29		4,769.59		4,575.54		3,816.53		2,769.63		1,123.09



						Costo 15%				0.01		0.07		0.24		0.29		0.30		0.30		0.31		0.32		0.33		0.34		0.33		0.23		0.08		0.00

						Costo 20%				0.02		0.08		0.28		0.34		0.35		0.36		0.37		0.38		0.39		0.40		0.39		0.27		0.09		0.00

						Costo 30%				0.02		0.10		0.33		0.40		0.41		0.42		0.43		0.45		0.47		0.47		0.46		0.32		0.11		0.00

						Costo 50%				0.03		0.14		0.45		0.55		0.57		0.57		0.59		0.62		0.64		0.65		0.62		0.44		0.15		0.00

						Costo 100%				0.05		0.23		0.76		0.93		0.95		0.97		1.00		1.04		1.07		1.10		1.05		0.74		0.24		0.00

						Costo sicurezza - Hosting				0.05		0.23		0.76		0.93		0.95		0.97		1.00		1.04		1.07		1.10		1.05		0.74		0.24		0.00



						    di cui Endpoint Security				0.01		0.02		0.06		0.10		0.12		0.12		0.12		0.12		0.12		0.13		0.12		0.10		0.07		0.03



						IaaS & Cloud

						Costi unitari

						Cybersec Governance		Euro / Server / anno		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10		53.10

						Cybersecurity Monitoring		Euro / Server / anno		64.40		64.40		64.40		64.40		64.40		64.40		64.40		64.40		64.40		64.40		64.40		64.40		64.40		64.40

						Endpoint security		Euro / Server / anno		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20		21.20

						Identity and access		Euro / Server / anno		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50		77.50

						Key Management		Euro / Server / anno		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00

						Network security		Euro / Server / anno		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

						Vulnerability & testing management		Euro / Server / anno		56.10		56.10		56.10		56.10		56.10		56.10		56.10		56.10		56.10		56.10		56.10		56.10		56.10		56.10

						Costo IaaS per server				308.30		308.30		308.30		308.30		308.30		308.30		308.30		308.30		308.30		308.30		308.30		308.30		308.30		308.30

						IaaS

						Rack				14		32		32		62		3		3		-0		6		4		5		-16		-35		-24		-85

						Server equivalenti per rack				60		60		60		60		60		60		60		60		60		60		60		60		60		60



						Cloud

						Rack				3		7		7		14		1		1		-0		1		1		1		-4		-8		-5		-19

						Server equivalenti per rack				269		269		269		269		269		269		269		269		269		269		269		269		269		269



						PaaS

						Rack				1		1		1		3		0		0		0		0		0		0		-1		-2		-2		-4

						CPU per server equivalent				2		2		2		2		2		2		2		2		2		2		2		2		2		2

						Core per CPU di server equivalente				8		8		8		8		8		8		8		8		8		8		8		8		8		8

						Numero core virtuali su server fisico				144		144		144		144		144		144		144		144		144		144		144		144		144		144

						Core virtuali				4,303		4,303		4,303		4,303		4,303		4,303		4,303		4,303		4,303		4,303		4,303		4,303		4,303		4,303

						Server equivalenti per rack				269		269		269		269		269		269		269		269		269		269		269		269		269		269



						CaaS

						Rack				5		12		12		24		3		3		3		3		3		3		-7		-16		-16		-32

						Server equivalenti per rack				30		30		30		30		30		30		30		30		30		30		30		30		30		30



						IaaS, Cloud & Others

						Rack				6		13		13		25		3		3		3		3		3		4		-8		-17		-17		-34

						Server equivalenti per rack				30		30		30		30		30		30		30		30		30		30		30		30		30		30



						Media ponderata				76		76		76		76		76		76		76		76		76		76		76		76		76		76

						Media ponderata (excl DR)				87		87		87		87		87		87		87		87		87		87		87		87		87		87



						Server fisici dedicated AOP		num		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Server complessivi fisici e virtuali		num		1,109		4,479		10,642		17,698		22,134		22,878		23,492		24,235		25,205		26,146		25,304		21,029		15,632		6,592



						Costo 15%				0.10		0.50		1.65		2.02		2.07		2.10		2.16		2.26		2.32		2.37		2.28		1.61		0.53		0.00

						Costo 20%				0.12		0.59		1.96		2.41		2.47		2.50		2.58		2.69		2.77		2.83		2.71		1.91		0.63		0.00

						Costo 30%				0.14		0.70		2.32		2.84		2.92		2.95		3.04		3.18		3.28		3.34		3.21		2.26		0.75		0.00

						Costo 50%				0.20		0.97		3.22		3.94		4.04		4.10		4.22		4.41		4.55		4.64		4.45		3.14		1.04		0.00

						Costo 100%				0.33		1.64		5.45		6.68		6.85		6.95		7.16		7.48		7.71		7.87		7.55		5.33		1.76		0.00

						Costo sicurezza recurring		M€		0.33		1.64		5.45		6.68		6.85		6.95		7.16		7.48		7.71		7.87		7.55		5.33		1.76		0.00

						Costo sicurezza - Iaas & Cloud				0.33		1.64		5.45		6.68		6.85		6.95		7.16		7.48		7.71		7.87		7.55		5.33		1.76		0.00



						    di cui Endpoint Security				0.02		0.09		0.23		0.38		0.47		0.49		0.50		0.51		0.53		0.55		0.54		0.45		0.33		0.14



						Costo iniziale sicurezza				4.40

						Totale Costi Operativi - Sicurezza				4.78		1.90		6.31		7.74		7.94		8.04		8.29		8.66		8.93		9.12		8.74		6.17		2.04		0.00





						Manutenzioni



						Inflazione nelle opex						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



						Manutenzione - Costo per Rack				105.00		105.0		105.0		105.0		105.0		105.0		105.0		105.0		105.0		105.0		105.0		105.0		105.0		105.0

						Trend reale YoY						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%



						Manutenzione - Costo per Enclosure				900.00		922.5		945.6		969.2		993.4		1,018.3		1,043.7		1,069.8		1,096.6		1,124.0		1,152.1		1,180.9		1,210.4		1,240.7

						Trend reale YoY						2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%



						Manutenzione IT Server  - Costo per manutenzione				153.75		157.6		161.5		165.6		169.7		174.0		178.3		182.8		187.3		192.0		196.8		201.7		206.8		211.9

						Trend reale YoY						2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%



						Housing



						Enclosure per rack shared - Colocation				2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

						Rack dedicated cumulati				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack shared				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%



						Rack				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Enclosure				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Server

						Manutenzione canoni - Housing				0.00		0.01		0.02		0.04		0.05		0.05		0.05		0.05		0.05		0.05		0.04		0.04		0.02683		0.0109



						Hosting



						Enclosure per rack shared - Hosting				3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

						Rack dedicated cumulati				38%		38%		38%		38%		38%		38%		38%		38%		38%		38%		38%		38%		38%		38%

						Rack shared				62%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%



						Rack				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.016		0.0

						Enclosure				0.0		0.1		0.2		0.4		0.4		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.337		0.1

						Server				0.0		0.2		0.4		0.8		1.0		1.0		1.0		1.0		1.1		1.1		1.1		1.0		0.716		0.3

						Manutenzione canoni - Hosting				0.07		0.27		0.66		1.13		1.43		1.48		1.52		1.57		1.64		1.71		1.68		1.44		1.068		0.444



						IaaS & Cloud



						Enclosure per rack shared - IaaS & Cloud				3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

						Rack dedicated cumulati				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Rack shared				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



						Rack				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Enclosure				0.0		0.2		0.4		0.7		0.9		0.9		1.0		1.0		1.1		1.2		1.2		1.0		0.7		0.3

						Server				0.1		0.3		0.7		1.2		1.5		1.6		1.6		1.7		1.9		2.0		2.0		1.7		1.3		0.5

						Manutenzione canoni - IaaS & Cloud				0.11		0.45		1.09		1.85		2.37		2.52		2.65		2.80		2.98		3.17		3.14		2.68		2.0390		0.8810



						Totale Costi Operativi - Manutenzione				0.18		0.73		1.78		3.02		3.85		4.05		4.21		4.41		4.67		4.93		4.87		4.15		3.134		1.336





						Software



						Inflazione nelle opex						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



						Hosting



						Red Hat Enterprise Linux with Smart Virtualization and Management, Premium (2-sockets)				1,800.0		1,854.0		1,909.6		1,966.9		2,025.9		2,086.7		2,149.3		2,203.0		2,247.1		2,292.0		2,337.9		2,384.6		2,432.3		2,481.0

						Trend YoY						3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		2.50%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%



						Microsoft SPLA - WinSvrDCCore ALNG LicSAPk MVL 2Lic Core				360.4		371.2		382.3		393.8		405.6		417.8		430.3		441.0		449.9		458.9		468.0		477.4		487.0		496.7

						Trend YoY						3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		2.50%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%



						Server Hosting dedicated AOP				57.23		231.03		548.96		908.26		1,124.12		1,138.20		1,138.20		1,146.92		1,172.57		1,192.40		1,143.88		954.13		692.41		280.77

						Server Hosting shared AOP				228.91		924.12		2,195.85		3,633.03		4,496.49		4,552.79		4,552.79		4,587.68		4,690.29		4,769.59		4,575.54		3,816.53		2,769.63		1,123.09

						Hosting Opex Virtualizzatore / Hypervisor Hosting				0.52		2.14		5.24		8.93		11.39		11.88		12.23		12.63		13.17		13.67		13.37		11.38		8.42		3.48



						Core per Server				16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00		16.00

						Hosting Opex Microsoft				0.8		3.4		8.4		14.3		18.2		19.0		19.6		20.2		21.1		21.9		21.4		18.2		13.5		5.6



						Windows incidence				55.0%		55.0%		55.0%		55.0%		55.0%		55.0%		55.0%		55.0%		55.0%		55.0%		55.0%		55.0%		55.0%		55.0%

						Red Hat Incidence		%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		45.0%		Sulla base di esperienza TIM (restante parte open source)

						Costi Software - Hosting				0.69		2.85		6.98		11.89		15.15		15.80		16.28		16.81		17.53		18.19		17.80		15.14		11.21		4.64



						IaaS & Cloud



						Rack IaaS & Cloud AOP				12		47		113		187		234		241		246		252		262		271		262		218		164		70

						Shared				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Server per rack IaaS & Cloud shared - physical				29.88		29.88		29.88		29.88		29.88		29.88		29.88		29.88		29.88		29.88		29.88		29.88		29.88		29.88

						Server IaaS & Cloud shared AOP - physical				351.35		1,418.41		3,370.35		5,594.32		6,982.72		7,190.03		7,341.97		7,540.39		7,823.18		8,089.50		7,819.21		6,503.83		4,885.88		2,087.54

						IaaS Opex Virtualizzatore / Hypervisor				0.63		2.63		6.44		11.00		14.15		15.00		15.78		16.61		17.58		18.54		18.28		15.51		11.88		5.18

						IaaS Opex Microsoft				1.01		4.21		10.31		17.62		22.66		24.03		25.27		26.61		28.16		29.70		29.28		24.84		19.03		8.29

						Software cost IaaS & Cloud				0.84		3.50		8.57		14.64		18.83		19.97		21.00		22.11		23.40		24.68		24.33		20.64		15.82		6.89



						Unit cost per virtual server				502.1		512.1		522.3		532.8		543.4		554.3		565.4		576.7		588.2		600.0		612.0		624.2		636.7		649.5

						Trend YoY						2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

						Server total per rack IaaS & Cloud shared - virtual				87.14		87.14		87.14		87.14		87.14		87.14		87.14		87.14		87.14		87.14		87.14		87.14		87.14		87.14

						Server IaaS & Cloud shared AOP - virtual				1,024.68		4,136.66		9,829.30		16,315.30		20,364.43		20,969.01		21,412.15		21,990.81		22,815.54		23,592.26		22,803.97		18,967.78		14,249.19		6,088.12

						IaaS & Cloud Orchestrator - virtual				0.51		2.12		5.13		8.69		11.07		11.62		12.11		12.68		13.42		14.16		13.96		11.84		9.07		3.95



						Unit cost per physical server				278.9		284.5		290.2		296.0		301.9		307.9		314.1		320.4		326.8		333.3		340.0		346.8		353.7		360.8

						Trend YoY						2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

						IaaS & Cloud Orchestrator - physical				0.10		0.40		0.98		1.66		2.11		2.21		2.31		2.42		2.56		2.70		2.66		2.26		1.73		0.75



						Costi Software - IaaS & Cloud				1.45		6.02		14.68		24.99		32.00		33.81		35.41		37.21		39.37		41.53		40.94		34.74		26.62		11.60



						IaaS & Cloud Orchestrator - Capex e rinnovo				3.60										3.40



						Totale Costi Operativi - Software				5.74		8.87		21.65		36.88		47.16		53.01		51.69		54.02		56.91		59.71		58.74		49.88		37.82		16.24





						Ops tecniche INT

						Benchmark applicato 

						# FTE presidio tecnico per DC				0.0

						# FTE sistemista per DC				0.0

						Housing				4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0

						FTE totale				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0





						DC attivi sulla colocation				1.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0

						FTE totale				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Andamento inflazione						1.26%		1.06%		1.23%		1.65%		1.53%		1.53%		1.53%		1.53%		1.47%		1.47%		1.47%		1.47%		1.47%

						Costo del personale interno				64,500		65,311		66,005		66,816		67,916		68,958		70,016		71,091		72,182		73,243		74,320		75,412		76,521		77,645



						Personale Interno - Housing				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Focus Personale



						Network



						Interni teorico

						Management		FTE		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.000		0.964		0.803		0.600		0.254

						Fattibilità		FTE		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.000		0.964		0.803		0.600		0.254

						Rack PSN				102		328		554		995		1,003		1,013		999		1,023		1,036		1,051		948		719		504		0

						Rack				467		467		467		467		467		467		467		467		467		467		467		467		467		467

						WAN & LAN Infra mgmt		FTE		18		18		18		18		18		18		18		18		18		18		18		18		18		18

						WAN & LAN Infra mgmt		FTE																										0		0

						Network - Interni teorico				2.000		2.000		2.000		2.000		2.000		2.000		2.000		2.000		2.000		2.000		1.928		1.606		1.200		0.508



						Esterni teorico

						Leva Benchmark		num		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%

						Moltiplicatore FTE		num		0.1919		0.1919		0.1919		0.1919		0.1919		0.1919		0.1919		0.1919		0.1919		0.1919		0.1919		0.1919		0.19		0.19

						Network - Esterni teorico				0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.3		0.2		0.1



						Network - Interni + Esterni teorico				2.4		2.4		2.4		2.4		2.4		2.4		2.4		2.4		2.4		2.4		2.3		1.9		1.4		0.6



						Leva Management view		num		65.0%		60.0%		55.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%



						     Network - Interni				0.8		1.0		1.1		1.2		1.2		1.2		1.2		1.2		1.2		1.2		1.1		1.0		0.7		0.3

						     Network - Esterni				1.5		1.4		1.3		1.2		1.2		1.2		1.2		1.2		1.2		1.2		1.1		1.0		0.7		0.3

						Network - Totale				2.384		2.384		2.384		2.384		2.384		2.384		2.384		2.384		2.384		2.384		2.298		1.914		1.431		0.606



						LAN & WAN Management - Fattore di correzione per sinergie



						Interni				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Esterni				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Security



						Interni teorico

						Management		FTE		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.8		0.6		0.3

						Engineering		FTE		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		4.8		4.0		3.0		1.3

						Rack PSN				102		328		554		995		1,003		1,013		999		1,023		1,036		1,051		948		719		504		0

						Rack Hosting e IaaS				54		174		294		529		541		555		558		578		594		612		551		417		295		0

						Rack				467		467		467		467		467		467		467		467		467		467		467		467		467		467

						Operations (COC)		FTE		26		26		26		26		26		26		26		26		26		26		26		26		26		26

						CERT		FTE		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Operations (COC)		FTE		6		19		32		57		58		59		60		62		64		65		59		45		32		0

						Operations (COC) Personale BMK		FTE		50		50		50		50		50		50		50		50		50		50		50		50		50		50

						CERT				1		2		4		7		7		8		8		8		8		8		7		6		4		0

						CERT (Perosnale BMK)				6		6		6		6		6		6		6		6		6		6		6		6		6		6

						Security - Interni teorico				12.522		27.015		41.508		69.855		71.339		72.955		73.288		75.772		77.712		79.797		72.281		55.097		39.245		1.525



						Esterni teorico

						Leva Benchmark		num		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%

						Moltiplicatore FTE		num		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19

						Security - Esterni teorico				2.4		5.2		8.0		13.4		13.7		14.0		14.1		14.5		14.9		15.3		13.9		10.6		7.5		0.3



						Security - Interni + Esterni teorico				14.9		32.2		49.5		83.3		85.0		87.0		87.4		90.3		92.6		95.1		86.2		65.7		46.8		1.8



						Leva Management view		num		65.0%		60.0%		55.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%



						     Security - Interni				2.5		2.9		3.2		3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.4		2.9		2.1		0.9

						     Security - Esterni				4.6		4.3		3.9		3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.4		2.9		2.1		0.9

						Security - Totale				7.151		7.151		7.151		7.151		7.151		7.151		7.151		7.151		7.151		7.151		6.893		5.743		4.292		1.817



						Servizio CERT - Fattore di correzione per sinergie



						Interni				0.307		1.129		2.146		4.288		4.388		4.497		4.519		4.686		4.816		4.956		4.466		3.377		2.394		0.000

						Esterni				0.569		1.694		2.623		4.288		4.388		4.497		4.519		4.686		4.816		4.956		4.466		3.377		2.394		0.000



						Security Operations (COC) - Fattore di correzione per sinergie



						Interni				2.414		8.890		16.899		33.767		34.551		35.406		35.582		36.896		37.921		39.024		35.164		26.587		18.849		0.000

						Esterni				4.483		13.335		20.655		33.767		34.551		35.406		35.582		36.896		37.921		39.024		35.164		26.587		18.849		0.000



						IT Instrastructure



						Interni teorico

						Management		FTE		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.8		0.6		0.3

						IT Architectures		FTE		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		3.9		3.2		2.4		1.0



						Server IaaS & Hosting PSN				2,791		8,994		15,196		27,363		28,146		28,992		29,374		30,566		31,570		32,645		29,403		22,197		15,991		0

						Server				14,010		14,010		14,010		14,010		14,010		14,010		14,010		14,010		14,010		14,010		14,010		14,010		14,010		14,010

						Service Ops Trading 				7		7		7		7		7		7		7		7		7		7		7		7		7		7

						Service Ops Payments 				11		11		11		11		11		11		11		11		11		11		11		11		11		11

						Service Ops Issuing 				20		20		20		20		20		20		20		20		20		20		20		20		20		20

						Service Operations

						Scheduling e file transfer				2		4		8		8		8		8		8		8		8		8		8		6		5		2



						     Management						0		0		0		0		0		0		0		0		0		0		0		0		0

						     Development support						0		0		0		0		0		0		0		0		0		0		0		0		0

						     Development support				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						     Linux						0		0		0		0		0		0		0		0		0		0		0		0		0

						     Linux				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						     Hypervisors & Storage 						0		0		0		0		0		0		0		0		0		0		0		0		0

						     Hypervisors & Storage				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Open Systems				0		0		0		0		0		0		0		0		0		0		0		0		0		0



						     Management				1.0		1		1		1		1		1		1		1		1		1		1		1		1		0.3

						     ICT Support						0		0		0		0		0		0		0		0		0		0		0		0		0

						     ICT Support				0		0		0		0		0		0		0		0		0		0		0		0		0		0.0

						     Service Control				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						     Service Control				0		0		0		0		0		0		0		0		0		0		0		0		0		0.0

						          Turni				4		4		4		4		4		4		4		4		4		4		4		4		4		4

						          Persone per turno				2		3		4		5		6		6		6		6		6		6		6		6		6		6

						          Adjustment				6		6		6		6		6		6		6		6		6		6		6		6		6		6

						     Open & Network BO (h24)				8		12		16		20		24		24		24		24		24		24		24		24		24		24

						     Open & Network BO (h24) 0% migrazione				5		5		5		5		5		5		5		5		5		5		5		4		3		0

						     SAutomation & Monitoring						0		0		0		0		0		0		0		0		0		0		0		0		0

						     SAutomation & Monitoring				0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Controllo produzione				0		11		40		73		91		95		97		100		105		109		104		83		55		9

						Controllo Produzione				8		23		56		93		115		119		121		124		129		133		128		107		79		33

						Server fisici migrati AoP				723.997		2,923		6,945		11,526		14,356		14,720		14,962		15,299		15,811		16,281		15,706		13,070		9,632		4,005

						Hosting				572.279		1,844.009		3,115.739		5,587.665		5,653.569		5,728.409		5,653.573		5,815.627		5,910.105		6,013.864		5,424.981		4,116.353		2,807.725		0.000

						IaaS, Cloud & Others				875.715		2,821.749		4,767.782		8,594.013		8,877.013		9,181.295		9,361.611		9,768.097		10,127.182		10,510.414		9,463.169		7,135.958		5,203.062		0.000

						Hosting				286.139		1,155.155		2,744.818		4,541.286		5,620.617		5,690.989		5,690.991		5,734.600		5,862.866		5,961.984		5,719.423		4,770.667		3,462.039		1,403.863

						IaaS, Cloud & Others				437.858		1,767.647		4,200.189		6,984.647		8,735.513		9,029.154		9,271.453		9,564.854		9,947.639		10,318.798		9,986.791		8,299.564		6,169.510		2,601.531

						FTE Controllo di Produzione				5.809		23.452		56		93		115		119		121		124		129		133		128		107		79		33

												193%		138%		66%		25%		3%		2%		3%		4%		3%		-3%		-17%		-26%		-58%

						IT Infrastructure - Interni teorico				15.000		32.452		68.726		105.553		128.458		131.746		134.169		137.322		141.791		145.998		140.995		117.289		86.807		36.338



						Esterni teorico

						Leva Benchmark		num		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%		16.1%

						Moltiplicatore FTE		num		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19		0.19

						IT Infrastructure - Esterni teorico				2.9		6.2		13.2		20.3		24.7		25.3		25.7		26.4		27.2		28.0		27.1		22.5		16.7		7.0



						IT Infrastructure - Interni + Esterni teorico				17.9		38.7		81.9		125.8		153.1		157.0		159.9		163.7		169.0		174.0		168.1		139.8		103.5		43.3



						Leva Management view		num		65.0%		60.0%		55.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%



						     IT Infrastructure - Interni				6.3		15.5		36.9		62.9		76.6		78.5		80.0		81.8		84.5		87.0		84.0		69.9		51.7		21.7

						     IT Infrastructure - Esterni				11.6		23.2		45.1		62.9		76.6		78.5		80.0		81.8		84.5		87.0		84.0		69.9		51.7		21.7

						IT Infrastructure - Totale				17.879		38.680		81.916		125.810		153.111		157.031		159.919		163.676		169.003		174.017		168.055		139.798		103.466		43.312



						Controllo produzione - Fattore di correzione per sinergie				27.4		48.2		91.5		135.3		162.6		166.6		169.5		173.2		178.5		183.6		177.2		147.5		109.2		45.7



						Interni				3.337		11.181		29.889		55.158		68.808		70.768		72.212		74.090		76.754		79.261		76.560		63.677		47.084		19.687

						Esterni				6.198		16.772		36.531		55.158		68.808		70.768		72.212		74.090		76.754		79.261		76.560		63.677		47.084		19.687



						Strutture Operative



						Management				1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.8		0.6		0.3

						Governance				1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.8		0.6		0.3

						Logistica				2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		1.9		1.6		1.2		0.5

						Project Management				2.0		4.0		6.0		6.0		8.0		8.0		8.0		8.0		8.0		8.0		7.71		6.42		4.80		2.03

						Adjustment				10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0



						          Number of DC				4		4		4		4		4		4		4		4		4		4		4		4		4		4

						          People per DC				0.0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Facilities DC				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Procurement				6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		6.0		5.8		4.8		3.6		1.5

						Adjustment				9.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0



						          Ricavi PSN				12		48		113		188		233		239		241		246		254		261		251		209		156		66

						          €M di ricavo gestito per persona client support				3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.6		3.6

						     Client Support				3		13		32		52		65		67		68		69		71		73		70		59		44		19

						     Network Service				6.5		13		13		13		13		13		13		13		13		13		13		10		8		3

						Adjustment				100%

						Fattore riduzione a bassi scenari di migrazione		%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						COPS				9.8		26.3		44.7		65.5		78.3		79.7		80.5		81.8		83.9		85.9		82.8		68.9		51.5		21.8



						Controllo produzione				8.0		12.0		16.0		20.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0

						leva benchmark				16%		16%		16%		16%		16%		16%		16%		16%		16%		16%		16%		16%		16%		16%

						leva management view				65%		60%		55%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%

						rettifica personale				-2.3		-4.0		-6.0		-8.4		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1



						Strutture Operative - Totale				12.000		14.000		16.000		16.000		18.000		18.000		18.000		18.000		18.000		18.000		17.350		14.455		10.802		4.574



						COPS - Fattore di correzione per sinergie



						Interni				-2.3		-4.0		-6.0		-8.4		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1		-10.1

						Esterni



						Sales & Marketing



						          Ricavi PSN				11.796		48		113		188		233		239		241		246		254		261		251		209		156		66

						          €M di ricavo gestito per persona Service Manager				12.641		13		13		13		13		13		13		13		13		13		13		13		13		13

						Service management				0.933		3.8		9.0		14.8		18.5		18.9		19.1		19.5		20.1		20.6		19.9		16.6		12.4		5.2



						          Strutture tecniche				29.522		61.467		112.234		177.408		201.797		206.701		209.457		215.094		221.502		227.795		215.204		173.991		127.252		38.371

						          Strutture operative				22.73		44.09		69.61		96.31		114.73		116.60		117.61		119.23		122.01		124.47		119.97		99.95		74.69		31.63

						         % totale strutture personale escluso staff				1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%

						Marketing				0.992		1.002		1.726		1.726		1.726		1.726		1.726		1.726		1.726		1.726		1.664		1.386		1.036		0.439



						          Ricavi PSN				12		48		113		188		233		239		241		246		254		261		251		209		156		66

						          €M di ricavo gestito per persona client support				21.9		22		22		22		22		22		22		22		22		22		22		22		22		22

						Client Support				2.177		5.2		8.6		5.3		3.6		3.6		3.6		3.6		3.6		3.6		3.5		2.9		2.2		0.9



						Sales & Marketing - Totale				3.169		6.175		10.301		7.059		5.361		5.361		5.361		5.361		5.361		5.361		5.167		4.305		3.217		1.362



						Service management - Fattore di correzione per sinergie



						Interni				0.9		3.8		9.0		14.8		18.5		18.9		19.1		19.5		20.1		20.6		19.9		16.6		12.4		5.2

						Esterni



						Costo Personale Interno				64.5		65.3		66.0		66.8		67.9		69.0		70.0		71.1		72.2		73.2		74.3		75.4		76.5		77.6

						FTE Interni				21.43		28.28		37.56		35.57		35.88		35.88		35.88		35.88		35.88		35.88		34.58		28.81		21.53		9.12

						Costo FTE Interni				64,500.0		65,310.6		66,005.4		66,816.0		67,916.1		68,958.3		70,016.4		71,090.9		72,181.8		73,242.8		74,319.5		75,412.0		76,520.6		77,645.4

						Costo del Personale Interno - Hosting & IaaS				1.382		1.8		2.5		2.4		2.4		2.5		2.5		2.6		2.6		2.6		2.6		2.2		1.6		0.7



						Totale Costi Operativi - Ops tecniche INT				1.38		1.85		2.48		2.38		2.44		2.47		2.51		2.55		2.59		2.63		2.57		2.17		1.65		0.71





						Ops tecniche EST



						Costo Personale Esterno

						FTE Esterni				11.6		12.2		13.8		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.1		10.1		7.5		3.2



						Andamento inflazione						1.26%		1.06%		1.23%		1.65%		1.53%		1.53%		1.53%		1.53%		1.47%		1.47%		1.47%		1.47%		1.47%

						Prezzo GG / Uomo				336		340		344		348		354		359		365		370		376		382		387		393		399		404

						GG/Uomo				220		220		220		220		220		220		220		220		220		220		220		220		220		220

						Costo annuo del Personale Esterno				73,920.0		74,849.0		75,645.2		76,574.2		77,835.0		79,029.4		80,242.1		81,473.4		82,723.7		83,939.7		85,173.6		86,425.7		87,696.1		88,985.3



						Costo totale del Personale Esterno				0.9		0.9		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.1		1.0		0.9		0.7		0.3



						Totale Costi Operativi - Ops tecniche EST				0.86		0.91		1.04		0.96		0.97		0.99		1.00		1.02		1.04		1.05		1.03		0.87		0.66		0.28





						G&A



						Sconto				34.3%

						Ricavi				17.95		72.51		172.33		285.63		355.30		363.23		367.50		374.38		386.16		396.62		382.29		318.50		238.01		0.00



						G&A - Opex, %				9.5%		9.5%		9.5%		9.5%		9.5%		9.5%		9.5%		9.5%		9.5%		9.5%		9.5%		9.5%		9.5%		9.5%

						G&A - Opex (absolute)				1.70		6.86		16.30		27.02		33.62		34.37		34.77		35.42		36.54		37.52		36.17		30.13		22.52		0.00



						G&A - Opex (fixed)				1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		1.6		0.0



						Riduzione bassi scenari di migrazione		%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Totale Costi Operativi - G&A (Base)				1.70		6.86		16.30		27.02		33.62		34.37		34.77		35.42		36.54		37.52		36.17		30.13		22.52		0.00



						IT Cash Out

						IT - Cash out on revenue		% on revenues		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%		7.1%

						Cash Out		€M		1.27		5.14		12.21		20.25		25.18		25.75		26.05		26.54		27.37		28.11		27.10		22.58		16.87		0.00



						Di cui Opex		% on revenues		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%		75.0%

						Riduzione bassi scenari di migrazione		%		- 0		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Opex excl. Personale		€M		0.95		3.85		9.16		15.18		18.89		19.31		19.54		19.90		20.53		21.08		20.32		16.93		12.65

						Opex IT (fixed)				0.39		0.88		0.98		0.98		0.98		0.98		0.98		0.98		0.98		0.98		0.98		0.98		0.98		0.98

				20%		Capex IT (fixed)				3.93		0.98		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49





						Di cui Opex - persone IT

						Payroll		€M		0.07		0.15		0.27		0.43		0.44		0.45		0.45		0.46		0.47		0.47		0.46		0.39		0.30		0.13

						Costo CA (supporto e licenze)		€M		0.00		0.14		0.13		0.13		0.13		0.13		0.13		0.13		0.13		0.13		0.13		0.13		0.00		0.00



						Opex IT		€M		0.885		3.848		9.018		14.879		18.575		18.990		19.210		19.569		20.189		20.737		19.986		16.667		12.356		-0.128

						Opex G&A				0.81		3.01		7.29		12.15		15.04		15.38		15.56		15.85		16.35		16.79		16.18		13.47		10.16		0.13



						Fattore di correzione per sinergie - Opex IT 



						End user device and print mgmt		%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk		%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support		%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%

						Opex IT in scope		€M		0.50		2.15		5.05		8.33		10.40		10.63		10.76		10.96		11.31		11.61		11.19		9.33		6.92		-0.07

						Totale Personale Interno PSN				43.04		89.37		155.97		232.39		263.65		268.44		271.09		276.07		282.66		288.88		275.84		226.65		167.73		61.78

						Opex IT per FTE interno		€k/anno		11.52		24.11		32.38		35.85		39.46		39.62		39.68		39.70		40.00		40.20		40.57		41.18		41.25		-1.16



						Costo PSN baseline (IT per Staff)

						End user device and print mgmt		%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%

						IT service desk		%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%

						App dev & support		%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%

						Security Operations		€M		0.025		0.195		0.498		1.103		1.242		1.277		1.286		1.334		1.381		1.429		1.299		0.997		0.708		0.000







						LAN & WAN Infra management		€M		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						End user device and print mgmt		%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%

						IT service desk		%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%

						App dev & support		%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%

						Service Management		€M		0.01		0.09		0.29		0.53		0.73		0.75		0.76		0.77		0.80		0.83		0.81		0.68		0.51		-0.01

						End user device and print mgmt		%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%

						IT service desk		%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%

						App dev & support		%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%

						COPS		€M		0.11		0.63		1.45		2.35		3.09		3.16		3.19		3.25		3.36		3.45		3.36		2.84		2.13		-0.03

						End user device and print mgmt		%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%

						IT service desk		%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%

						App dev & support		%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						IT Infrastructure		€M		0.01		0.10		0.36		0.74		1.02		1.05		1.07		1.10		1.15		1.19		1.16		0.98		0.73		-0.01

						End user device and print mgmt		%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%

						IT service desk		%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%

						App dev & support		%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Servizio CERT		€M		0.00		0.01		0.03		0.06		0.06		0.07		0.07		0.07		0.07		0.07		0.07		0.05		0.04		0.00

						Totale Fattore di correzione per sinergie - Opex IT				0.16		1.03		2.62		4.78		6.14		6.30		6.38		6.52		6.76		6.98		6.70		5.55		4.11		-0.04



						End user device and print mgmt		%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk		%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support		%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Opex IT in scope		€M		0.19		0.81		1.89		3.12		3.90		3.99		4.03		4.11		4.24		4.35		4.20		3.50		2.59		-0.03

						Opex IT per FTE interno		€k/anno		4.32		9.04		12.14		13.45		14.80		14.86		14.88		14.89		15.00		15.08		15.22		15.44		15.47		-0.43



						G&A - Opex IT				0.72		2.82		6.39		10.10		12.43		12.69		12.83		13.04		13.42		13.76		13.29		11.11		8.25		-0.09



						Fattore di correzione per sinergie - Opex G&A



						Opex G&A				0.81		3.01		7.29		12.15		15.04		15.38		15.56		15.85		16.35		16.79		16.18		13.47		10.16		0.13

						Opex G&A per personale interno				18.91		33.70		46.72		52.26		57.05		57.28		57.40		57.42		57.83		58.11		58.67		59.42		60.59		2.07



						Costo PSN baseline (IT per Staff)



						Security Operations		€M		0.05		0.30		0.79		1.76		1.97		2.03		2.04		2.12		2.19		2.27		2.06		1.58		1.14		0.00

						LAN & WAN Infra management		€M		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Service Management		€M		0.02		0.13		0.42		0.78		1.05		1.08		1.10		1.12		1.16		1.20		1.17		0.98		0.75		0.01

						COPS		€M		0.19		0.89		2.09		3.42		4.46		4.57		4.62		4.70		4.85		4.99		4.85		4.10		3.12		0.05

						IT Infrastructure		€M		0.06		0.38		1.40		2.88		3.93		4.05		4.14		4.25		4.44		4.61		4.49		3.78		2.85		0.04

						Servizio CERT		€M		0.01		0.04		0.10		0.22		0.25		0.26		0.26		0.27		0.28		0.29		0.26		0.20		0.15		0.00

						Totale Fattore di correzione per sinergie - Opex G&A				0.32		1.73		4.79		9.07		11.66		11.99		12.16		12.45		12.93		13.35		12.84		10.64		8.01		0.10



						G&A - Opex Altro				0.50		1.28		2.50		3.08		3.38		3.39		3.40		3.40		3.42		3.44		3.35		2.82		2.15		0.03



						Totale Costi Operativi - G&A				1.22		4.10		8.89		13.17		15.81		16.08		16.23		16.44		16.85		17.20		16.64		13.94		10.40		-0.06





						Personale Staff



						          Strutture tecniche				29.5		61.5		112.2		177.4		201.8		206.7		209.5		215.1		221.5		227.8		215.2		174.0		127.3		38.4

						          Strutture operative				22.7		44.1		69.6		96.3		114.7		116.6		117.6		119.2		122.0		124.5		120.0		100.0		74.7		31.6

						         % Staff/ Totale Soci				6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%



						         % Soci vs Strutture tecniche				3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%

						         IT Staff				1.08		2.24		4.09		6.47		6.47		6.47		6.47		6.47		6.47		6.47		6.23		5.19		3.88		1.64



						Staff totale - per capex				4.8		9.8		15.9		23.3		23.3		23.3		23.3		23.3		23.3		23.3		22.4		18.7		14.0		5.9



						Staff totale - per capex				4.8		9.8		17.1		26.1		23.3		23.3		23.3		23.3		23.3		23.3		22.4		18.7		14.0		5.9

						CFO				1.4		2.8		4.9		7.4		7.4		7.4		7.4		7.4		7.4		7.4		7.1		5.9		4.4		1.9

						% totale Staff (excl IT)				37.7%		37.7%		37.7%		37.7%		37.7%		37.7%		37.7%		37.7%		37.7%		37.7%		37.7%		37.7%		37.7%		37.7%

						Audit				0.2		0.5		0.8		1.2		1.2		1.2		1.2		1.2		1.2		1.2		1.1		0.9		0.7		0.3

						% totale Staff (excl IT)				6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						BD&S				0.4		0.8		1.3		2.0		2.0		2.0		2.0		2.0		2.0		2.0		1.9		1.6		1.2		0.5

						% totale Staff (excl IT)				10.1%		10.1%		10.1%		10.1%		10.1%		10.1%		10.1%		10.1%		10.1%		10.1%		10.1%		10.1%		10.1%		10.1%

						Legal				0.5		0.9		1.6		2.4		2.4		2.4		2.4		2.4		2.4		2.4		2.3		1.9		1.4		0.6

						% totale Staff (excl IT)				12.1%		12.1%		12.1%		12.1%		12.1%		12.1%		12.1%		12.1%		12.1%		12.1%		12.1%		12.1%		12.1%		12.1%

						HR				0.9		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.4		1.0		0.4

						% totale Staff (excl IT)				23.1%		23.1%		23.1%		23.1%		23.1%		23.1%		23.1%		23.1%		23.1%		23.1%		23.1%		23.1%		23.1%		23.1%

						RI&Comms				0.4		0.8		1.4		2.2		2.2		2.2		2.2		2.2		2.2		2.2		2.1		1.7		1.3		0.6

						% totale Staff (excl IT)				11.1%		11.1%		11.1%		11.1%		11.1%		11.1%		11.1%		11.1%		11.1%		11.1%		11.1%		11.1%		11.1%		11.1%

						IT Staff				0.1		0.3		0.5		0.7		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.5		0.4		0.2

						% BMK vs Strutture tecniche				3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%		3.6%





						Totale Costi Operativi - Personale Staff				0.31		0.64		1.05		1.56		1.58		1.61		1.63		1.66		1.68		1.71		1.67		1.41		1.07		0.46





						Secure Public Cloud



						Server totali EOP				3,363		10,838		18,312		33,261		34,685		36,175		37,733		39,362		41,066		42,848		38,515		28,886		19,257		0

						Server totali AOP				1,682		6,789		16,132		27,032		33,973		35,430		36,954		38,547		40,214		41,957		40,681		33,701		24,072		9,629

						Enti totali baseline				188		188		188		188		188		188		188		188		188		188		188		188		188		188

						Enti totali PSN				11		46		110		185		188		188		188		188		188		188		188		188		164		66

						Numero di server medi per PA				146		146		146		146		181		188		197		205		214		223		216		179		146		146

						Porzione di server in scope EOP				2,049		6,603		11,158		20,409		21,731		23,104		24,846		26,175		27,716		29,319		26,311		19,627		12,943		0

						Porzione di server in scope AOP				1,025		4,137		9,829		16,587		21,070		22,418		23,975		25,511		26,946		28,518		27,815		22,969		16,285		6,471

						Redemption assunta su numero di enti BASE				54%		27%		27%		27%		31%		37%		33%		38%		39%		41%		40%		38%		42%		0%

						Redemption assunta su numero di enti DELAY				27%		13%		13%		13%		25%		35%		33%		38%		39%		41%		40%		38%		42%		20%

						Sensitivity Industry Standard		No		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Sensitivity CSP		No		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Redemption assunta su numero di enti				27%		13%		13%		13%		25%		35%		33%		38%		39%		41%		40%		38%		42%		20%

						Numero di enti in scope				3.07		5.79		13.77		23.07		47.00		65.80		62.61		72.28		73.73		77.39		75.25		71.24		68.59		13.15

						Server aderenti al servizio AOP				274.15		517.08		1,228.66		2,073.38		5,267.55		7,846.19		7,984.38		9,808.70		10,567.69		11,738.58		11,133.41		8,704.09		6,795.38		1,294.26

						Server aderenti al servizio incrementali AOP				274.15		242.93		711.58		844.71		3,194.17		2,578.64		138.19		1,824.32		759.00		1,170.89		0.00		0.00		0.00		0.00

						Spesa singola PA (ARPA)				100,000		200,000		300,000		500,000		500,000		500,000		800,000		800,000		800,000		800,000		800,000		600,000		500,000		500,000



						Program Governance



						Giorni per uomo 				10		10		10		10		10		10		10		10		10		10		10		10		10		10

						Costo per giorno uomo				500		500		500		500		500		500		500		500		500		500		500		500		500		500

						Costo Program Mgmt				15,362		28,975		68,848		115,367		235,000		329,000		313,045		361,421		368,652		386,928		376,250		356,213		342,955		65,750



						Giorni lavorativi / uomo annui				220		220		220		220		220		220		220		220		220		220		220		220		220		220

						FTE necessarie				0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5		0.5

						GPC Mgn				55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		0.0

						Azure Mng				55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		55,000.0		0.0



						Totale Costi Program Governance				125,362		138,975		178,848		225,367		345,000		439,000		423,045		471,421		478,652		496,928		486,250		466,213		452,955		65,750



						Design



						Giorni lavorativi mensili				20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00

						Costo per giorno uomo				500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00



						Mesi System Design				3

						Mesi Detailed Design				4

						Mesi Implementation				8

						Mesi V&V				2

						Mesi Maintenance						12		12		12		12		12		12		12		12		12		12		12		12		12





						FTE System Design				4

						FTE Detailed Design				6

						FTE Implementation				6

						FTE V&V				3

						FTE Maintenance				0		2		2		2		2		2		2		2		2		2		2		2		2		0

						FTE Maintenance @15%						1		1		1		1		1		1		1		1		1		1		1		1		0

						FTE Maintenance @30%						1		1		1		1		1		1		1		1		1		1		1		1		0

						FTE Maintenance @50%						1		1		1		1		1		1		1		1		1		1		1		1		0

						FTE Maintenance @100%						2		2		2		2		2		2		2		2		2		2		2		2		0







						Costi System Design				120,000		0		0		0		0		0		0		0		0		0		0		0		0		0

						Costi Detailed Design				240,000		0		0		0		0		0		0		0		0		0		0		0		0		0

						Costi Implementation				480,000		0		0		0		0		0		0		0		0		0		0		0		0		0

						Costi V&V				60,000		0		0		0		0		0		0		0		0		0		0		0		0		0

						Costi Maintenance				0		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		0

						Costi Design totali				900,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		240,000		0



						Key Management



						Costo per Hardware				50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000



						# hardware				4		4		4		4		4		4		4		4		4		4		4		4		4		4

						Costo HSM				200,000

						Adjustment factor				23%		23%		23%		23%		23%		23%		23%		23%		23%		23%		23%		23%		23%		23%

						Costo manutenzione HSM				0		46,000		46,000		46,000		46,000		46,000		46,000		46,000		46,000		46,000		46,000		46,000		46,000		0



						Giorni lavorativi mensili				20		20		20		20		20		20		20		20		20		20		20		20		20		20

						Costo per giorno uomo				500		500		500		500		500		500		500		500		500		500		500		500		500		500





						Mesi Implementation				4.0

						Mesi Gestione						12		12		12		12		12		12		12		12		12		12		12		12		12





						FTE Implementation				3.00

						FTE Gestione				0		1		1		1		1		1		1		1		1		1		1		1		1		0

												0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0

												0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0

												1		1		1		1		1		1		1		1		1		1		1		1		0

												1		1		1		1		1		1		1		1		1		1		1		1		0





						Costi Implementation				120,000		0		0		0		0		0		0		0		0		0		0		0		0		0

						Costi Gestione				0		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		120,000		0



						Costo subscription annuale Mongo				80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000



						Costo Mongo				0		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		0



						Totale costi Key Management				320,000.0		246,000.0		246,000.0		246,000.0		246,000.0		246,000.0		246,000.0		246,000.0		246,000.0		246,000.0		246,000.0		246,000.0		246,000.0		0.0



						Template



						Giorni lavorativi mensili				20.00

						Costo per giorno uomo				500.00



						Mesi Implementation				6.00

						Mesi Maintenance						12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00		12.00



						FTE Implementation				12.00

						FTE Maintenance						1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		0.00



						Costi Implementation				720,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costi Maintenance				0.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		0.00



						Totale costi Template				720,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		0.00



						Backup



						Spazio di archiviazione				10.00

						Costo per TB				750.00



						Totale costi Template				23,043.35		43,462.07		103,272.25		173,050.80		352,500.00		493,500.00		469,567.73		542,130.75		552,978.06		580,391.46		564,374.26		534,318.83		514,431.88		98,624.57



						Erogazione servizio



						Costo per giorno uomo				500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00

						Costo CMP per PA - recurring				100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00		100.00

						Costo CMP per PA - una tantum				50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00



						Giorni uomo per PAC 				10.00		10.00		10.00		0.00		10.00		10.00		0.00		10.00		10.00		10.00		0.00		0.00		0.00		0.00

						PAC Incrementali				3.07		2.72		7.97		9.30		23.93		18.80		0.00		9.68		1.45		3.66		0.00		0.00		0.00		0.00

						Costi Startup Gestione Network				15,362.23		13,612.48		39,873.46		0.00		119,632.80		94,000.00		0.00		48,375.35		7,231.54		18,275.60		0.00		0.00		0.00		0.00

						Costi Start up HSM/KSM				15,362.23		13,612.48		39,873.46		0.00		119,632.80		94,000.00		0.00		48,375.35		7,231.54		18,275.60		0.00		0.00		0.00		0.00

						Costi Start up back up				15,362.23		13,612.48		39,873.46		0.00		119,632.80		94,000.00		0.00		48,375.35		7,231.54		18,275.60		0.00		0.00		0.00		0.00



						Giorni uomo per PAC 				84.00		84.00		84.00		84.00		84.00		84.00		84.00		84.00		84.00		84.00		84.00		84.00		84.00		84.00

						PAC Incrementali				3.07		5.79		13.77		23.07		47.00		65.80		62.61		72.28		73.73		77.39		75.25		71.24		68.59		13.15

						Costi Erogazione servizio (ricorrente)				170,165.87		307,242.19		736,769.95		1,218,657.64		2,660,463.33		3,677,151.09		3,434,926.58		4,108,017.85		4,191,396.40		4,482,594.38		4,273,837.01		3,862,594.49		3,560,356.99		681,723.95



						Totale costi Erogazione Servizio				216,252.57		348,079.62		856,390.32		1,218,657.64		3,019,361.73		3,959,151.09		3,434,926.58		4,253,143.89		4,213,091.02		4,537,421.19		4,273,837.01		3,862,594.49		3,560,356.99		681,723.95



						Totale Costi Operativi - Service Public Cloud				2.61		2.30		5.88		13.76		27.82		38.40		55.02		63.70		64.84		68.13		66.13		48.21		39.43		7.42

						     di cui CSP				0.31		1.16		4.13		11.54		23.50		32.90		50.09		57.83		58.98		61.91		60.20		42.75		34.30		6.57

						     di cui Soci				2.30		1.14		1.74		2.22		4.32		5.50		4.93		5.87		5.85		6.22		5.93		5.47		5.13		0.85





						Professional Services

						Rack EOP				102		328		554		1,006		1,040		1,074		1,110		1,148		1,187		1,227		1,103		827		551		0

						Rack incrementali EOP				102		226		226		452		33		35		36		37		39		40		0		0		0		0

						Rack AOP				51		205		488		818		1,023		1,057		1,092		1,129		1,167		1,207		1,165		965		689		276

						Rack EOP - ante ottimizzazione				238		768		1,298		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		0

						Rack EOP - ante ottimizzazione incrementali				238		530		530		1,060		0		0		0		0		0		0		0		0		0		0



						Server totali EOP				3,363.4		10,837.7		18,312.0		33,260.5		34,685.1		36,174.8		37,732.6		39,361.7		41,065.7		42,847.9		38,514.9		28,886.2		19,257.5		0.0

						Server incrementali EOP				3,363.4		7,474		7,474		14,949		1,425		1,490		1,558		1,629		1,704		1,782		0		0		0		0

						Server totali AOP				1,681.7		6,789.1		16,132.0		27,032.0		33,972.8		35,429.9		36,953.7		38,547.2		40,213.7		41,956.8		40,681.4		33,700.6		24,071.8		9,628.7

						Enti totali baseline				188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0

						Enti totali PSN				11.5		46.4		110.2		184.6		188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0		164.4		65.7

						Numero di server medi per PA				146.4		146.4		146.4		146.4		180.7		188.5		196.6		205.0		213.9		223.2		216.4		179.3		146.4		146.4



						PAC totali 				5.1		16.3		27.5		50.0		52.1		54.4		56.7		59.2		61.7		64.4		57.9		43.4		28.9		0.0

						Numero di server medi EOP per PAC 				665.2		665.2		665.2		665.2		665.2		665.2		665.2		665.2		665.2		665.2		665.2		665.2		665.2		665.2

						Numero di applicativi per PAC 				150.0		150.0		150.0		150.0		150.0		150.0		150.0		150.0		150.0		150.0		150.0		150.0		150.0		150.0



						Costo Servizio erogato

						Redemption su rack 				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack EOP - ante ottimizzazione incrementali				238		530		530		1,060		0		0		0		0		0		0		0		0		0		0



						Giorni per uomo 				19		19		19		19		19		19		19		19		19		19		19		19		19		19

						Totale giorni uomo 				4,413		9,806		9,806		19,613		0		0		0		0		0		0		0		0		0		0



						Giornate lavorative per anno				220		220		220		220		220		220		220		220		220		220		220		220		220		220



						FTE				20.06		44.57		44.57		89.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo per giorno lavorativo				373		378		382		387		393		399		405		411		418		424		0		0		0		0		Dec-31-1899

						Opex per Rack				2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880		2,880

						Capex per Rack				600		600		600		600		600		600		600		600		600		600		600		600		600		600



						Costo per il Personale				1,647,124		3,660,276		3,660,276		7,583,408		0		0		0		0		0		0		0		0		0		0

						Opex				686,734		1,526,076		1,526,076		3,052,153		0		0		0		0		0		0		0		0		0		0



						Totale Opex Assessment Migrazione				2.33		5.19		5.19		10.64		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Totale Capex Assessment Migrazione				0.14		0.32		0.32		0.64		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Servizi Aggiuntivi - Strategy & Compliance



						Redemption su PAC 				13%		13%		13%		13%		13%		13%		13%		13%		13%		13%		13%		13%		13%		13%		Dec-31-1899

						Pac Effettive				1.5		6.0		14.2		23.8		24.2		24.2		24.2		24.2		24.2		24.2		24.2		24.2		21.2		8.5



						Giorni uomo per PAC 				294		294		294		294		294		294		294		294		294		294		294		294		294		294

						Totale giorni uomo 				436		1,760		4,182		7,008		7,137		7,137		7,137		7,137		7,137		7,137		7,137		7,137		6,240		2,496

						Giornate lavorative per anno				220		220		220		220		220		220		220		220		220		220		220		220		220		220

						FTE				2.0		8.0		19.0		31.9		32.4		32.4		32.4		32.4		32.4		32.4		32.4		32.4		28.4		11.3

						Costo servizio per giorno				447		447		447		447		447		447		447		447		447		447		447		447		447		447

						Costo per il Personale				0.20		0.79		1.87		3.13		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		2.79		1.12



						Totale Opex Strategy & Compliance				0.20		0.79		1.87		3.13		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		2.79		1.12



						Servizi Aggiuntivi - Assessment



						Redemption su PAC 				11%		11%		11%		11%		11%		11%		11%		11%		11%		11%		11%		11%		11%		11%		Dec-31-1899

						Pac Effettive				1.2		4.9		11.7		19.6		19.9		19.9		19.9		19.9		19.9		19.9		19.9		19.9		17.4		7.0



						Giorni uomo per PAC 				202		202		202		202		202		202		202		202		202		202		202		202		202		202

						Totale giorni uomo 				246		993		2,361		3,955		4,029		4,029		4,029		4,029		4,029		4,029		4,029		4,029		3,522		1,409

						Giornate lavorative per anno				220		220		220		220		220		220		220		220		220		220		220		220		220		220

						FTE				1.1		4.5		10.7		18.0		18.3		18.3		18.3		18.3		18.3		18.3		18.3		18.3		16.0		6.4

						Costo servizio per giorno				447		447		447		447		447		447		447		447		447		447		447		447		447		447

						Costo per il Personale				0.11		0.44		1.06		1.77		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.58		0.63



						Totale Opex Assessment				0.11		0.44		1.06		1.77		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.58		0.63



						Servizi Aggiuntivi - Supporto alle Operation

						Redemption su PAC 				12%		12%		12%		12%		12%		12%		12%		12%		12%		12%		12%		12%		12%		12%		Dec-31-1899

						Pac Effettive				1.4		5.5		13.0		21.8		22.2		22.2		22.2		22.2		22.2		22.2		22.2		22.2		19.4		7.8



						Giorni uomo per PAC 				274		274		274		274		274		274		274		274		274		274		274		274		274		274

						Totale giorni uomo 				373		1,505		3,575		5,991		6,102		6,102		6,102		6,102		6,102		6,102		6,102		6,102		5,335		2,134

						Giornate lavorative per anno				220		220		220		220		220		220		220		220		220		220		220		220		220		220

						FTE				1.7		6.8		16.3		27.2		27.7		27.7		27.7		27.7		27.7		27.7		27.7		27.7		24.2		9.7

						Costo servizio per giorno				447		447		447		447		447		447		447		447		447		447		447		447		447		447

						Costo per il Personale				0.17		0.67		1.60		2.68		2.73		2.73		2.73		2.73		2.73		2.73		2.73		2.73		2.39		0.95



						Totale Opex Supporto alle Operation				0.17		0.67		1.60		2.68		2.73		2.73		2.73		2.73		2.73		2.73		2.73		2.73		2.39		0.95



						Totale Costi Operativi - Professional Services				0.47		1.90		4.53		7.58		7.72		7.72		7.72		7.72		7.72		7.72		7.72		7.72		6.75		2.70





						PaaS Industry



								UdM		Capex per Server		Opex per server

						Costo Firewall a server		€/server		1,090.91 €		218.18 €

						Costo Switch a server		€/server		2,587.5		517.5

						Costo SAN a server		€/server		1,680.0		336.0

						Costo server		€/server		12,000.0		2,400.0

						Totale costi per Server		€/server		17,358.4		3,471.7

										 

						Costo per DISCO		UdM		Capex per Server		Opex per server

						Costo storage al GB (performance)		€/GB		1.2		0.2

						Costo storage al GB (capacity)		€/GB		0.3		0.1

						Costo Backup al GB		€/GB		1.0		0.2

						Replica al GB		€/GB		1.2		0.2

						Totale costi per GB		€/GB		3.7		0.7



						Costo annuo per spazi attrezzati e energia per server		€/server		5,666.7

						Giorni lavorativi per anno		gg/anno		220.0

						Costo manutenzione al giorno		€/gg		400.0



				Fattore di aggiustamento migrazione		Servizio		Driver infrastrutturale		UdM		0		1		2		3		4		5		6		7		8		9		10		11		12		13				Cumulato

				PaaS Big Data		Data Lake 15% migrazione				num		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00		4.00

						Data Lake 30% migrazione				num		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

						Data Lake 50% migrazione				num		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

						Data Lake 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						Batch/Real time Processing 15% migrazione				num		1.21		1.21		1.21		1.21		1.21		1.21		1.21		1.21		1.21		1.21		1.21		1.21		1.21		1.21

						Batch/Real time Processing 30% migrazione				num		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06

						Batch/Real time Processing 50% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						Batch/Real time Processing 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0

						Event Message 15% migrazione				num		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33

						Event Message 30% migrazione				num		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67

						Event Message 50% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						Event Message 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0

						Data Governance 15% migrazione				num		6.67		6.67		6.67		6.67		6.67		6.67		6.67		6.67		6.67		6.67		6.67		6.67		6.67		6.67

						Data Governance 30% migrazione				num		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33

						Data Governance 50% migrazione				num		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

						Data Governance 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0

				PaaS AI		AI Platform 15% migrazione				num		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33

						AI Platform 30% migrazione				num		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67

						AI Platform 50% migrazione				num		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50

						AI Platform 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0

						Semantic Knowledge Search 15% migrazione				num		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11

						Semantic Knowledge Search 30% migrazione				num		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11		1.11

						Semantic Knowledge Search 50% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						Semantic Knowledge Search 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0

						Text Analytics /NLP 15% migrazione				num		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33

						Text Analytics /NLP 30% migrazione				num		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67

						Text Analytics /NLP 50% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						Text Analytics /NLP 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0

						Audio Analytics 15% migrazione				num		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33

						Audio Analytics 30% migrazione				num		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67

						Audio Analytics 50% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						Audio Analytics 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0

						Video Analytics 15% migrazione				num		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33

						Video Analytics 30% migrazione				num		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67

						Video Analytics 50% migrazione				num		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50		1.50

						Video Analytics 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0

				PaaS Spid Enabling & Profiling		PaaS Spid Enabling & Profiling 15% migrazione				num		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33

						PaaS Spid Enabling & Profiling 30% migrazione				num		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67		1.67

						PaaS Spid Enabling & Profiling 50% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						PaaS Spid Enabling & Profiling 100% migrazione				num		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00				14.0



				Numero server per PA media		PaaS Big Data		Data Lake		0.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		0.0		0.0		0.0

								Data Lake				10.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media				Batch/Real time Processing		0.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		0.0		0.0		0.0

								Batch/Real time Processing				44.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media				Event Message		0.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		0.0		0.0		0.0

								Event Message				4.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media				Data Governance		0.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		0.0		0.0		0.0

								Data Governance				2.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media		PaaS AI		AI Platform		0.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		0.0		0.0		0.0

								AI Platform				24.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media				Semantic Knowledge Search		0.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		0.0		0.0		0.0

								Semantic Knowledge Search				12.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media				Text Analytics /NLP		0.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		0.0		0.0		0.0

								Text Analytics /NLP				4.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media				Audio Analytics		0.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		0.0		0.0		0.0

								Audio Analytics				4.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media				Video Analytics		0.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		24.0		0.0		0.0		0.0

								Video Analytics				24.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Numero server per PA media		PaaS Spid Enabling & Profiling		PaaS Spid Enabling & Profiling		0.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		0.0		0.0		0.0

								PaaS Spid Enabling & Profiling				4.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0











		Nodi		Disco		Data Lake		Costo HW Opex		0		67,894		67,894		67,894		67,894		67,894		67,894		67,894		67,894		67,894		67,894		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		Data Lake		Costo SW Opex		0		850,000		850,000		850,000		850,000		850,000		850,000		850,000		850,000		850,000		850,000		0		0		0

				OPEX Spazi attrezzati e connettività, energia		Data Lake		Costo Spazi		0		56,667		56,667		56,667		56,667		56,667		56,667		56,667		56,667		56,667		56,667		0		0		0

								FTE		1		1		1		1		1		1		1		1		1		1		1

						Data Lake		Costo Manutenzione				88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		0		0		0



		Nodi		Disco		Batch/Real time Processing		Costo HW Opex		0		153,583		153,583		153,583		153,583		153,583		153,583		153,583		153,583		153,583		153,583		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		Batch/Real time Processing		Costo SW Opex		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				OPEX Spazi attrezzati e connettività, energia		Batch/Real time Processing		Costo Spazi		0		249,333		249,333		249,333		249,333		249,333		249,333		249,333		249,333		249,333		249,333		0		0		0

								FTE		2		2		2		2		2		2		2		2		2		2		2

				OPEX Costo Manutenzione annuo		Batch/Real time Processing		Costo Manutenzione				176,000		176,000		176,000		176,000		176,000		176,000		176,000		176,000		176,000		176,000		0		0		0



		Nodi		Disco		Event Message		Costo HW Opex		0		14,094		14,094		14,094		14,094		14,094		14,094		14,094		14,094		14,094		14,094		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		Event Message		Costo SW Opex		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				OPEX Spazi attrezzati e connettività, energia		Event Message		Costo Spazi		0		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		0		0		0

								FTE		1		1		1		1		1		1		1		1		1		1		1

				OPEX Costo Manutenzione annuo		Event Message		Costo Manutenzione				44,000		44,000		44,000		44,000		44,000		44,000		44,000		44,000		44,000		44,000		0		0		0



		Nodi		Disco		Data Governance		Costo HW Opex		0		7,082		7,082		7,082		7,082		7,082		7,082		7,082		7,082		7,082		7,082		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		Data Governance		Costo SW Opex		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				OPEX Spazi attrezzati e connettività, energia		Data Governance		Costo Spazi		0		11,333		11,333		11,333		11,333		11,333		11,333		11,333		11,333		11,333		11,333		0		0		0

								FTE		1		1		1		1		1		1		1		1		1		1		1

				OPEX Costo Manutenzione annuo		Data Governance		Costo Manutenzione				44,000		44,000		44,000		44,000		44,000		44,000		44,000		44,000		44,000		44,000		0		0		0



		Nodi		Disco		AI Platform		Costo HW Opex		0		83,873		83,873		83,873		83,873		83,873		83,873		83,873		83,873		83,873		83,873		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		AI Platform		Costo SW Opex		0		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		450,000		0		0		0

				OPEX Spazi attrezzati e connettività, energia		AI Platform		Costo Spazi		0		136,000		136,000		136,000		136,000		136,000		136,000		136,000		136,000		136,000		136,000		0		0		0

								FTE		3		3		3		3		3		3		3		3		3		3		3

		Nodi		Disco		AI Platform		Costo Manutenzione				264,000		264,000		264,000		264,000		264,000		264,000		264,000		264,000		264,000		264,000		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server

		Nodi		Disco		Semantic Knowledge Search		Costo HW Opex		0		54,918		54,918		54,918		54,918		54,918		54,918		54,918		54,918		54,918		54,918		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		Semantic Knowledge Search		Costo SW Opex		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				OPEX Spazi attrezzati e connettività, energia		Semantic Knowledge Search		Costo Spazi		0		68,000		68,000		68,000		68,000		68,000		68,000		68,000		68,000		68,000		68,000		0		0		0

								FTE		2		2		2		2		2		2		2		2		2		2		2

				OPEX Costo Manutenzione annuo		Semantic Knowledge Search		Costo Manutenzione				176,000		176,000		176,000		176,000		176,000		176,000		176,000		176,000		176,000		176,000		0		0		0



		Nodi		Disco		Text Analytics /NLP		Costo HW Opex		0		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		Text Analytics /NLP		Costo SW Opex		0		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		0		0		0

				OPEX Spazi attrezzati e connettività, energia		Text Analytics /NLP		Costo Spazi		0		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		0		0		0

								FTE		1		1		1		1		1		1		1		1		1		1		1

				OPEX Costo Manutenzione annuo		Text Analytics /NLP		Costo Manutenzione				88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		0		0		0



		Nodi		Disco		Audio Analytics		Costo HW Opex		0		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		Audio Analytics		Costo SW Opex		0		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		0		0		0

				OPEX Spazi attrezzati e connettività, energia		Audio Analytics		Costo Spazi		0		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		0		0		0

								FTE		1		1		1		1		1		1		1		1		1		1		1

				OPEX Costo Manutenzione annuo		Audio Analytics		Costo Manutenzione				88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		88,000		0		0		0



		Nodi		Disco		Video Analytics		Costo HW Opex		0		83,873		83,873		83,873		83,873		83,873		83,873		83,873		83,873		83,873		83,873		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		Video Analytics		Costo SW Opex		0		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		300,000		0		0		300,000

				OPEX Spazi attrezzati e connettività, energia		Video Analytics		Costo Spazi		0		136,000		136,000		136,000		136,000		136,000		136,000		136,000		136,000		136,000		136,000		0		0		0

								FTE		3		3		3		3		3		3		3		3		3		3		3

				OPEX Costo Manutenzione annuo		Video Analytics		Costo Manutenzione				264,000		264,000		264,000		264,000		264,000		264,000		264,000		264,000		264,000		264,000		0		0		0



		Nodi		Disco		PaaS Spid Enabling & Profiling		Costo HW Opex		0		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		14,163		0		0		0

		OPEX Costo SW Annuo - Quota PSN per Server		OPEX Costo SW Annuo - Quota PSN per Server		PaaS Spid Enabling & Profiling		Costo SW Opex		0		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		400,000		0		0		0

				OPEX Spazi attrezzati e connettività, energia		PaaS Spid Enabling & Profiling		Costo Spazi		0		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		22,667		0		0		0

								FTE		4		4		4		4		4		4		4		4		4		4		4

				OPEX Costo Manutenzione annuo		PaaS Spid Enabling & Profiling		Costo Manutenzione				352,000		352,000		352,000		352,000		352,000		352,000		352,000		352,000		352,000		352,000		0		0		0



						Costo HW Opex				0		507,808		507,808		507,808		507,808		507,808		507,808		507,808		507,808		507,808		507,808		0		0		0

						Costo SW Opex				0		2,150,000		2,150,000		2,150,000		2,150,000		2,150,000		2,150,000		2,150,000		2,150,000		2,150,000		2,150,000		0		0		300,000





						Adjustment per migrazione						0		1		2		3		4		5		6		7		8		9		10		11		12		13

						Fattore @ 15% migrazione						0.40		0.40		0.40		0.40		0.40		0.40		0.40		0.40		0.40		0.40		0.40		0.40		0.40		0.40

						Fattore @ 30% migrazione						0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50		0.50

						Fattore @ 50% migrazione						0.70		0.70		0.70		0.70		0.70		0.70		0.70		0.70		0.70		0.70		0.70		0.70		0.70		0.70

						Fattore @ 100% migrazione						1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						Costo Manutenzione				0		1,584,000		1,584,000		1,584,000		1,584,000		1,584,000		1,584,000		1,584,000		1,584,000		1,584,000		1,584,000		0		0		0

						Costi Servizi Paas Industry - Maintenance						0.00		633,600.00		633,600.00		633,600.00		633,600.00		633,600.00		633,600.00		633,600.00		633,600.00		633,600.00		633,600.00		0.00		0.00		0.00



						PaaS Industry (quota PSN)						0.00		563,906.91		563,906.91		563,906.91		563,906.91		563,906.91		563,906.91		563,906.91		563,906.91		563,906.91		563,906.91		0.00		0.00		0.00

						Costo Quota PSN						2.66		2.66		2.66		2.66		2.66		2.66		2.66		2.66		2.66		2.66		0.00		0.00		0.30

						Costo Quota Soci						1.58		1.58		1.58		1.58		1.58		1.58		1.58		1.58		1.58		1.58		0.00		0.00		0.00



						Totale Costi Operativi - PaaS Industry				0.00		4.99		4.99		4.99		4.99		4.99		4.99		4.99		4.99		4.99		4.99		0.00		0.00		0.30





						Public Cloud  PSN Managed



						Server totali EOP				3,363.42		10,837.70		18,311.97		33,260.52		34,685.11		36,174.77		37,732.57		39,361.75		41,065.66		42,847.85		38,514.92		28,886.19		19,257.46		0.00

						Server totali AOP				1,681.71		6,789.13		16,131.98		27,031.96		33,972.82		35,429.94		36,953.67		38,547.16		40,213.70		41,956.76		40,681.39		33,700.56		24,071.83		9,628.73

						Enti totali baseline				188		188		188		188		188		188		188		188		188		188		188		188		188		188

						Enti totali PSN				11.5		46.4		110.2		184.6		188.0		188.0		188.0		188.0		188.0		188.0		188.0		188.0		164.4		65.7

						Numero di server medi per PA				146		146		146		146		181		188		197		205		214		223		216		179		146		146

						Porzione di server in scope				2,049		6,603		11,158		20,409		21,731		23,104		24,846		26,175		27,716		29,319		26,311		19,627		12,943		0

						Porzione di server in scope AOP				1,025		4,137		9,829		16,587		21,070		22,418		23,975		25,511		26,946		28,518		27,815		22,969		16,285		6,471

						Redemption (intramigrazione + vendita di servizio region on top)				4%		11%		17%		19%		28%		46%		45%		46%		62%		76%		77%		99%		0%		0%

						Server in scope AOP				0		0		0		247		642		1,317		2,331		3,202		3,759		4,484		4,563		3,644		1,831		326

						Server in scope AOP incrementali				0		0		0		247		395		676		1,013		871		557		725		79		0		0		0

						Enti in scope				0		5		18		34		52		87		84		87		116		143		145		186		0		0

						Mark-up				10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						PAC totali 				9		36		86		50		181		188		197		205		214		223		216		179		128		51

						Redemption				0%		3%		10%		12%		14%		18%		20%		23%		25%		25%		25%		25%		25%		10%

						Margine				10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%



						Prezzo CSP				8,640

						Costo CMP - recurring				100

						Costo CMP - one time				50

						Distribuzione Work PSN region dedicata vs Costo totale CSP				0.2%		0.3%		0.3%		1.8%		1.8%		1.8%		1.8%		1.8%		1.8%		1.8%		1.8%		1.6%		1.6%		0.0%



						Operational Shadowing / Maintance				20%

						Gestione Root of Trust del CSP				10%

						Security Control				10%

						Audit Control Plan				10%

						Sviluppo e supporto degli "Shim layers" per l'aggancio di servizi esterni (Identity, HSM, Billing, Backup, etc...)				25%

						Site Reliability Engineering (SRE), ovvero gestione operativa con Analisi e approvazione degli update della piattaforma (gestione della quarantena)				10%

						HW Operations per apparati non forniti dal CSP				5%

						SOC e Analisi dei Log				10%

						Supporto per ticket di  L1 e L2. Supporto nelle escalations verso il CSP per ticket di L3				0%



						Quota workload PSN da anno 3 vs Costo CSP				29%																														Cumulato

																																								- 0

						di cui CSP				0.00		0.00		0.00		2.13		5.55		11.38		20.14		27.67		32.47		38.74		39.42		31.49		15.82		2.81				227.62

						di cui CMP				0.00		0.00		0.00		0.04		0.08		0.17		0.28		0.36		0.40		0.48		0.46		0.36		0.18		0.03

						Costi workload vs CSP										6.24		0.97		0.41		0.31		0.28		0.23		0.17		0.16		0.19		0.53		0%

						di cui PSN				0.72		1.43		1.43		6.09		6.09		6.09		6.09		6.09		6.09		6.09		6.09		6.09		6.09		6.09



						Totale Costi Operativi -Public Cloud PSN Managed				0.72		1.43		1.43		8.22		11.63		17.47		26.23		33.75		38.56		44.83		45.51		37.57		21.91		8.90

						di cui CSP				0		0.00		0.00		2.13		5.55		11.38		20.14		27.67		32.47		38.74		39.42		31.49		15.82		2.81

						di cui PSN				0.72		1.43		1.43		6.12		6.17		6.25		6.37		6.45		6.49		6.57		6.55		6.45		6.27		6.12





						Rearchitect



						Server totali EOP				3,363		10,838		18,312		33,261		34,685		36,175		37,733		39,362		41,066		42,848		38,515		28,886		19,257		0

						Server totali AOP				1,682		6,789		16,132		27,032		33,973		35,430		36,954		38,547		40,214		41,957		40,681		33,701		24,072		9,629

						Enti totali baseline				188		188		188		188		188		188		188		188		188		188		188		188		188		188

						Enti totali PSN				11		46		110		185		188		188		188		188		188		188		188		188		164		66

						Numero di server medi per PA				146		146		146		146		181		188		197		205		214		223		216		179		146		146



						Server totali incrementali				3,363.42		7,474.27		7,474.27		14,948.55		1,424.58		1,489.66		1,557.81		1,629.17		1,703.91		1,782.19		0.00		0.00		0.00		0.00

						Redemption assunta su server				1.35%		1.35%		1.35%		0.79%		8.26%		7.90%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						Redemption assunta su server no delay				1%		1%		1%		5%		5%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Redemption assunta su server delay				1%		1%		1%		1%		8%		8%		0%		0%		0%		0%		0%		0%		0%		0%

						Porzione di server in scope incrementali				45.35		100.77		100.77		117.71		117.71		117.71		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Numero di applicativi per server				1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

						Applicativi effettivi  incrementali				45		101		101		118		118		118		0		0		0		0		0		0		0		0



						Numero di applicazioni per ente aderente				150.00		150.00		150.00		150.00		150.00		150.00		150.00		150.00		150.00		150.00		150.00		150.00		150.00		150.00

						Numero di enti in scope				0.30		0.67		0.67		0.78		0.78		0.78		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Mesi uomo per applicativo				8.54

						Numero di FTE per applicativo				6.00

						Numero giorni lavorativi per mese				20.00

						Giorni uomo per applicativo 				1,024.92

						Totale giorni uomo 				46,475.66		103,279.25		103,279.25		120,639.15		120,639.15		120,639.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Giornate lavorative per anno				220.00

						FTE Effettivi				211.25		469.45		469.45		548.36		548.36		548.36		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo per giorno lavorativo				374.66

						Costo servizio per giorno				17.41		38.69		38.69		45.20		45.20		45.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale Costi Operativi - Rearchitect				17.41		38.69		38.69		45.20		45.20		45.20		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





						Replatform



						Mesi uomo per applicativo				4.24

						Numero di FTE per applicativo				6.00

						Numero giorni lavorativi per mese				20.00

						Giorni uomo per applicativo 				508.90

						Totale giorni uomo 				23,076.46		51,281.01		51,281.01		59,900.69		59,900.69		59,900.69		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Giornate lavorative per anno				220.00

						FTE Effettivi				104.89		233.10		233.10		272.28		272.28		272.28		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo per giorno lavorativo				374.66

						Costo Servizio - Re-platform				8.65		19.21		19.21		22.44		22.44		22.44		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale Costi Operativi - Replatform				8.65		19.21		19.21		22.44		22.44		22.44		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





						Business & Culture Enablement 



						Server totali EOP				3,363		10,838		18,312		33,261		34,685		36,175		37,733		39,362		41,066		42,848		38,515		28,886		19,257		0

						Server totali AOP				1,682		6,789		16,132		27,032		33,973		35,430		36,954		38,547		40,214		41,957		40,681		33,701		24,072		9,629

						Enti totali baseline				188		188		188		188		188		188		188		188		188		188		188		188		188		188

						Enti totali PSN				11		46		110		185		188		188		188		188		188		188		182		151		108		43

						Numero di server medi per PA				146		146		146		146		181		188		197		205		214		223		223		223		223		223



						Server incrementali EOP				1,682		6,789		16,132		27,032		33,973		35,430		36,954		38,547		40,214		41,957		40,681		33,701		24,072		9,629

						PAC incrementali 				11		35		64		74		3		0		0		0		0		0		0		0		0		0



						Numero di PAC effettive

						Costo adesione servizio		Redemption		37%		37%		37%		37%		37%		37%		37%		37%		37%		37%		37%		37%		37%		37%

						Costo adesione servizio		Numero PAC incrementali effettive		4		13		24		28		1		0		0		0		0		0		0		0		0		0

						Costo adesione servizio		Numero PAC effettive		1,252		4,035		6,818		12,384		12,915		13,469		14,049		14,656		15,290		15,954		14,341		10,755		7,170		0

						Utenti da 0 a 1.000		Redemption		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Utenti da 0 a 1.000		Numero PAC incrementali effettive		0		1		2		2		0		0		0		0		0		0		0		0		0		0

						Utenti da 0 a 1.000		Numero PAC effettive		0		1		3		5		5		5		5		5		5		5		5		4		3		1

						Utenti da 1.001 a 5.000		Redemption		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Utenti da 1.001 a 5.001		Numero PAC incrementali effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Utenti da 1.001 a 5.000		Numero PAC effettive		0		0		1		1		1		1		1		1		1		1		1		1		1		0

						Utenti da 5.001 a 10.000		Redemption		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%

						Utenti da 5.001 a 10.001		Numero PAC incrementali effettive		0		0		0		1		0		0		0		0		0		0		0		0		0		0

						Utenti da 5.001 a 10.000		Numero PAC effettive		0		0		1		1		1		1		1		1		1		1		1		1		1		0

						Utenti da 10.001 a 20.000		Redemption		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Utenti da 10.001 a 20.001		Numero PAC incrementali effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Utenti da 10.001 a 20.000		Numero PAC effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Utenti da 20.001 a 50.000		Redemption		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Utenti da 20.001 a 50.001		Numero PAC incrementali effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Utenti da 20.001 a 50.000		Numero PAC effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Utenti da 50.001 a 100.000		Redemption		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Utenti da 50.001 a 100.001		Numero PAC incrementali effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Utenti da 50.001 a 100.000		Numero PAC effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Utenti da 100.001 a 150.000		Redemption		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Utenti da 100.001 a 150.000		Numero PAC incrementali effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Utenti da 100.001 a 150.000		Numero PAC effettive		0		0		0		0		0		0		0		0		0		0		0		0		0		0



						Costo adesione al servizio per Amministrazione 		35,080

						Canone settimanale per fascia utenti da 0 a 1.000 		206

						Canone settimanale per fascia utenti da 1.001 a 5.000 		412

						Canone settimanale per fascia utenti da 5.001 a 10.000 		618

						Canone settimanale per fascia utenti da 10.001 a 20.000 		926

						Canone settimanale per fascia utenti da 20.001 a 50.000 		1,441

						Canone settimanale per fascia utenti da 50.001 a 100.000 		2,161

						Canone settimanale per fascia utenti da 100.001 a 150.000 		2,882

						Settimane in un anno		52

						Tasso di utilizzo del servizio per settimana		100%



						Costo adesione one-time		Costo adesione one-time		149,995		455,540		833,304		972,188		44,573		0		0		0		0		0		0		0		0		0

						Utenti da 0 a 1.000		Costo totale canone		3,189		12,875		30,593		51,264		52,212		52,212		52,212		52,212		52,212		52,212		50,625		41,938		29,955		11,982

						Utenti da 1.001 a 5.000		Costo totale canone		589		2,377		5,648		9,464		9,639		9,639		9,639		9,639		9,639		9,639		9,346		7,742		5,530		2,212

						Utenti da 5.001 a 10.000		Costo totale canone		883		3,565		8,472		14,196		14,459		14,459		14,459		14,459		14,459		14,459		14,019		11,613		8,295		3,318

						Utenti da 10.001 a 20.000		Costo totale canone		66		267		635		1,065		1,084		1,084		1,084		1,084		1,084		1,084		1,051		871		622		249

						Utenti da 20.001 a 50.000		Costo totale canone		103		416		988		1,656		1,687		1,687		1,687		1,687		1,687		1,687		1,636		1,355		968		387

						Utenti da 50.001 a 100.000		Costo totale canone		155		624		1,483		2,484		2,530		2,530		2,530		2,530		2,530		2,530		2,453		2,032		1,452		581

						Utenti da 100.001 a 150.000		Costo totale canone		206		832		1,977		3,312		3,374		3,374		3,374		3,374		3,374		3,374		3,271		2,710		1,936		774



						Totale Costi Servizio piattaforma				0.16		0.48		0.88		1.06		0.13		0.08		0.08		0.08		0.08		0.08		0.08		0.07		0.05		0.02



						Ora corso bassa interattività		Redemption		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%

						Ora corso bassa interattività		Numero PAC effettive		0		0		1		1		1		1		1		1		1		1		1		1		1		0

						Ora corso media interattività		Redemption		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%

						Ora corso media interattività		Numero PAC effettive		0		0		1		1		1		1		1		1		1		1		1		1		1		0

						Ora corso alta interattività		Redemption		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%

						Ora corso alta interattività		Numero PAC effettive		0		0		1		1		1		1		1		1		1		1		1		1		1		0

						A catalogo		Redemption		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%		1%

						A catalogo 		Numero PAC effettive		0		0		1		1		1		1		1		1		1		1		1		1		1		0



						Ora corso bassa interattività		3,166

						Ora corso media interattività		4,488

						Ora corso alta interattività		5,912

						A catalogo		5,000

						Durata corso - ore		12



						Ora corso bassa interattività				3,011		12,156		28,885		48,402		49,297		49,297		49,297		49,297		49,297		49,297		47,798		39,596		28,283		11,313

						Ora corso media interattività				4,269		17,232		40,946		68,613		69,881		69,881		69,881		69,881		69,881		69,881		67,757		56,130		40,093		16,037

						Ora corso alta interattività				5,623		22,700		53,938		90,383		92,054		92,054		92,054		92,054		92,054		92,054		89,256		73,940		52,814		21,126

						A catalogo				4,756		19,198		45,618		76,440		77,853		77,853		77,853		77,853		77,853		77,853		75,487		62,534		44,667		17,867



						Totale Costi Servizio senza piattaforma				0.02		0.07		0.17		0.28		0.29		0.29		0.29		0.29		0.29		0.29		0.28		0.23		0.17		0.07



						Costo per giornata Developer		212

						Product/Network/Technical Specialist		381

						Educational Designer/Tutoring		338

						Costo per giornata Developer		228

						Product/Network/Technical Specialist		381

						Educational Designer/Tutoring		152



						Developer				5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%

						Developer				1		2		3		4		0		0		0		0		0		0		0		0		0		0

						Developer				1		2		6		9		9		9		9		9		9		9		9		8		5		2

						Product/Network/Technical Specialist				5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%

						Product/Network/Technical Specialist				1		2		3		4		0		0		0		0		0		0		0		0		0		0

						Product/Network/Technical Specialist				1		2		6		9		9		9		9		9		9		9		9		8		5		2

						Educational Designer/Tutoring				5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%

						Educational Designer/Tutoring				1		2		3		4		0		0		0		0		0		0		0		0		0		0

						Educational Designer/Tutoring				1		2		6		9		9		9		9		9		9		9		9		8		5		2



						Costo per giornata Developer				27,779.71		112,147.72		266,479.46		446,533.14		454,788.22		454,788.22		454,788.22		454,788.22		454,788.22		454,788.22		440,963.93		365,295.56		260,925.40		104,370.16

						Product/Network/Technical Specialist				83,259.65		336,122.29		798,675.91		1,338,321.79		1,363,063.41		1,363,063.41		1,363,063.41		1,363,063.41		1,363,063.41		1,363,063.41		1,321,630.08		1,094,841.48		782,029.63		312,811.85

						Educational Designer/Tutoring				29,568.11		119,367.54		283,634.79		475,279.91		484,066.43		484,066.43		484,066.43		484,066.43		484,066.43		484,066.43		469,352.16		388,812.44		277,723.17		111,089.27



						Totale Costi Figure professionali				0.14		0.57		1.35		2.26		2.30		2.30		2.30		2.30		2.30		2.30		2.23		1.85		1.32		0.53



						Totale Costi Operativi - Business & Culture Enablement 				0.31		1.12		2.40		3.60		2.72		2.68		2.68		2.68		2.68		2.68		2.59		2.15		1.54		0.61





						Upside SaaS



						Fabbisogno account				23,031		148,424		353,147		455,508		455,508		455,508		455,508		455,508		455,508		455,508

						Costi/utente/anno				64		64		64		64		64		64		64		64		64		64

						Fattore di sconto				0		0		0		0		0		0		0		0		0		0



						Totale Costi Operativi - Upside SaaS				1.48		9.55		22.71		29.30		29.30		29.30		29.30		29.30		29.30		29.30		0.00		0.00		0.00		0.00





						Hybrid Cloud on PSN Site



						Server totali EOP				3,363		10,838		18,312		33,261		34,685		36,175		37,733		39,362		41,066		42,848		38,515		28,886		19,257		0

						Server totali AOP				188		188		188		188		188		188		188		188		188		188		188		188		188		188

						Enti totali baseline				188		188		188		188		188		188		188		188		188		188		188		188		188		188

						Enti totali PSN				1		1		1		1		1		1		1		1		1		1		1		1		1		1

						Numero di server medi per PA				146		146		146		146		181		188		197		205		214		223		216		179		146		146



						Numero server effettivi in scope AOP				0		0		0		44		113		232		411		565		663		791		805		643		323		57

						Numero server incrementali in scope				0		0		0		44		70		119		179		154		98		128		14		0		0		0

						Server per PA				8		8		8		8		8		8		8		8		8		8		8		8		8		8

						Numero di enti in scope				0		0		0		5		14		29		51		71		83		99		101		80		40		7



						Costo CSP



						Input HCI

						Costo del servizio HCI mensile per core		9

						Mese/anno		12

						Costo del servizio HCI annuale per core		108

						CPU per server		2

						Core per CPU		26



						Input Azure Arc enabled data services

						Costo del servizio mensile Azure Arc enabled data services per VCPU		130

						Mese/anno		12

						Costo del servizio annuale Azure Arc enabled data services per VCPU		1,560

						VCPU per server		2



						Input Azure Arc policy

						Costo del servizio mensile Azure Arc policy per server		5

						Mese/anno		12

						Costo del servizio annuale Azure Arc enabled data services		60



						Input Azure Arc servizi aggiuntivi

						Costo personale €/FTE/anno		50,000

						# FTE per PA		1





						Costo HCI				0		0		0		244,881		636,088		1,305,654		2,310,003		3,173,436		3,725,069		4,443,514		4,521,720		3,611,529		1,814,715		322,810

						Costo Azure Arc enabled data services				0		0		0		136,045		353,382		725,363		1,283,335		1,763,020		2,069,483		2,468,619		2,512,067		2,006,405		1,008,175		179,339

						Costo Azure Arc Policy				0		0		0		2,616		6,796		13,949		24,680		33,904		39,798		47,473		48,309		38,585		19,388		3,449

						Costo Azure Arc servizi aggiuntivi				0		0		0		272,526		707,897		1,453,051		2,570,783		3,531,691		4,145,599		4,945,150		5,032,185		4,019,241		2,019,581		359,252



						Totale costi CSP				0		0		0		656,067		1,704,162		3,498,017		6,188,800		8,502,052		9,979,949		11,904,756		12,114,281		9,675,759		4,861,860		864,850



						CAPEX - Quota PSN



						Tempo di rinnovo HW		3



						Prezzo di acquisto HW per server				30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000

						Acquisto HW come "Opex"				0		0		0		436,041		1,132,635		2,324,882		4,113,253		5,650,706		6,632,958		7,912,240		8,051,496		6,430,785		3,231,330		574,804

						Acquisto HW 1				0		0		0		44		70		119		179		154		98		128		14		0		0		0

						Acquisto HW 2										0		0		0		44		70		119		179		154		98		128		14

						Acquisto HW 3																0		0		0		44		70		119		179		154

						Acquisto HW 4																						0		0		0		44		70

						Acquisto HW 5																												0		0

						HW disponibili 1				0		0		0		44		113		232		368		452		431		380		240		142		14		0

						HW disponibili 2										0		0		0		44		113		232		368		452		431		380		240

						HW disponibili 3																0		0		0		44		113		232		368		452

						HW disponibili 4																						0		0		0		44		113

						HW disponibili 5																												0		0

						HW disponibili tot				0		0		0		44		113		232		411		565		663		791		805		805		805		805

						HW necessari tot				0		0		0		44		113		232		411		565		663		791		805		643		323		57

						# HW da acquistare				0		0		0		44		70		119		222		223		217		350		237		55		0		0

						Costo di acquisto HW				0		0		0		1,308,123		2,089,782		3,576,742		6,673,235		6,702,140		6,523,499		10,511,082		7,119,907		1,661,366		0		0



						Totale CAPEX				0.000		0.000		0.000		1.308		2.090		3.577		6.673		6.702		6.523		10.511		7.120		1.661		0.000		0.000



						Program Governance



						Giornate lavorative per anno		220

						Costo personale FTE		125,400

						Costo Giorno uomo		570



						Giorni uomo per program management per PA		10.0

						FTE per Azure mgmt		0.5





						Program Management				0.0		0.0		0.0		31,067.9		80,700.2		165,647.8		293,069.3		402,612.8		472,598.3		563,747.1		573,669.1		458,193.4		230,232.3		40,954.8

						Azure management				0.0		62,700		62,700		62,700		62,700		62,700		62,700		62,700		62,700		62,700		62,700		62,700		0		0

						Costi Program Governance				0.0		62,700.0		62,700.0		93,767.9		143,400.2		228,347.8		355,769.3		465,312.8		535,298.3		626,447.1		636,369.1		520,893.4		230,232.3		0.0



						Costi soci Program Governance				0.00		0.06		0.06		0.09		0.14		0.23		0.36		0.47		0.54		0.63		0.64		0.52		0.23		0.00



						Connettività, Energia, Spazi attrezzati



						Costo Connettività, Energia, Spazi Attrezzati per server		11,200.0



						Connettività, Energia, Spazi Attrezzati				0		0		0		488,366		1,268,551		2,603,868		4,606,843		6,328,790		7,428,913		8,861,709		9,017,675		7,202,479		3,619,090		643,780



						Costi Generali HW				0.00		0.00		0.00		0.49		1.27		2.60		4.61		6.33		7.43		8.86		9.02		7.20		3.62		0.64



						Sicurezza infrastrutturale



						Costo Sicurezza infrastrutturale per server		1,000.0



						Sicurezza Infrastrutturale				0		0		0		43,604		113,263		232,488		411,325		565,071		663,296		791,224		805,150		643,078		323,133		57,480



						Costi Generali HW				0.00		0.00		0.00		0.04		0.11		0.23		0.41		0.57		0.66		0.79		0.81		0.64		0.32		0.06



						Costi soci Sicurezza infrastrutturale



						Giornate lavorative per anno		220.0

						Costo personale FTE		125,400.0

						Costo personale FTE		570.0

						Giorni uomo per program management per PA		80.0

						Costo CMP - recurring		100.0

						Costo CMP - one time		50.0





										0.00		0.00		0.00		0.01		0.01		0.03		0.05		0.06		0.07		0.09		0.08		0.06		0.03		0.01

						Gestione del servizio				0.00		0.00		0.00		0.26		0.66		1.35		2.39		3.29		3.85		4.60		4.67		3.73		1.87		0.33



						Design



						Giornate lavorative per anno		220.0

						Costo personale FTE		125,400.0

						Costo personale FTE		570.0

						Giorni lavorati in un mese		20.0

						Costo personale FTE		11,400.0





						Mesi System Design				3

						Mesi Detailed Design				5

						Mesi Implementation				4		4

						Mesi V&V						2

						Mesi Maintenance								12		12		12		12		12		12		12		12		12		12		12		12





						FTE System Design				6

						FTE Detailed Design				8

						FTE Implementation				6		6

						FTE V&V						4

						FTE Maintenance				0		0		2		2		2		2		2		2		2		2		2		2		2		2

						FTE Maintenance @15%								1		1		1		1		1		1		1		1		1		1		1		1

						FTE Maintenance @30%								1		1		1		1		1		1		1		1		1		1		1		1

						FTE Maintenance @50%								1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5		1.5

						FTE Maintenance @100%								2		2		2		2		2		2		2		2		2		2		2		2





						Costi System Design				205,200		0		0		0		0		0		0		0		0		0		0		0		0		0

						Costi Detailed Design				456,000		0		0		0		0		0		0		0		0		0		0		0		0		0

						Costi Implementation				273,600		273,600		0		0		0		0		0		0		0		0		0		0		0		0

						Costi V&V				0		91,200		0		0		0		0		0		0		0		0		0		0		0		0

						Costi Maintenance				0		0		273,600		273,600		273,600		273,600		273,600		273,600		273,600		273,600		273,600		273,600		273,600		0

						Costi Design totali				0.93		0.36		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.27		0.00



						Costi CSP				0.00		0.00		0.00		0.66		1.70		3.50		6.19		8.50		9.98		11.90		12.11		9.68		4.86		0.86

						Ammortamenti - Quota PSN				0.00		0.00		0.00		0.22		0.78		1.73		3.22		4.88		6.14		7.27		7.98		7.24		4.68		1.74

						Totale Costi Soci				0.93		0.43		0.34		0.67		1.19		2.09		3.44		4.59		5.32		6.29		6.39		5.17		2.70		0.39





						Totale Costi Hybrid Cloud on PSN Site				0.93		0.43		0.34		2.03		4.95		9.92		17.45		24.30		28.87		34.33		35.50		29.29		15.86		3.64





						Servizi Intra Migrazione



						Server totali cumulati da migrare EOP				0		0		0		358		1,153		1,947		3,537		3,997		4,847		5,703		5,032		3,542		766		0

						Server incrementali da migrare EOP				0		0		0		358		795		795		1,590		460		849		856		0		0		0		0



						Costo medio programma migrazione originale

						Rack migrati cumulato - pre ottimizzazione				238		768		1,298		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358

						Rack migrati incrementale - pre ottimizzazione				238		530		530		1,060		0		0		0		0		0		0		0		0		0		0



						Incidenza Housing sul totale del mix				20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%

						Server per rack dedicato/ condiviso				12		12		12		12		12		12		12		12		12		12		12		12		12		12

						Server da migrare - pre ottimizzazione				572		1,272		1,272		2,543		0		0		0		0		0		0		0		0		0		0



						Incidenza Housing sul totale del mix				20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%

						Server per rack dedicato/ condiviso				12		12		12		12		12		12		12		12		12		12		12		12		12		12

						Server da migrare - pre ottimizzazione				572		1,272		1,272		2,543		0		0		0		0		0		0		0		0		0		0



						Incidenza IaaS sul totale del mix				60%		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%

						Server per rack dedicato/ condiviso				12		12		12		12		12		12		12		12		12		12		12		12		12		12

						Pre ottimizzazione - Altri server				1,717		3,815		3,815		7,630		0		0		0		0		0		0		0		0		0		0



						Server		28,296.0		2,861		6,359		6,359		12,717		0		0		0		0		0		0		0		0		0		0

						Costi Migrazione		190.7



						Costo medio programma migrazione originale		6,739		6,739		6,739		6,739		6,739		6,739		6,739		6,739		6,739		6,739		6,739		6,739		6,739		6,739		6,739

						Coefficiente aggiustamento (seconda migrazione)				70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%



						Totale Costi intra migrazione				0.00		0.00		0.00		1.69		3.75		3.75		7.50		2.17		4.01		4.04		0.00		0.00		0.00		0.00





						IT Infrastructure - service ops



						Server totali EOP				3,363		10,838		18,312		33,261		34,685		36,175		37,733		39,362		41,066		42,848		38,515		28,886		19,257		0

						Server totali AOP				1,682		6,789		16,132		27,032		33,973		35,430		36,954		38,547		40,214		41,957		40,681		33,701		24,072		9,629

						Enti in scope servizi core				188		188		188		188		188		188		188		188		188		188		188		188		188		188

						Enti totali PSN				11		46		110		185		188		188		188		188		188		188		182		151		108		43

						Numero di server medi per PA				146		146		146		146		181		188		197		205		214		223		223		223		223		223



						Server incrementali AOP				1,682		6,789		16,132		27,032		33,973		35,430		36,954		38,547		40,214		41,957		40,681		33,701		24,072		9,629

						PAC incrementali 				11		46		110		185		188		188		188		188		188		188		182		151		108		43



						Costo per giorno uomo				380

						Giorni uomo per server				1



						Redemption				20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%

						Server in scope				336		1,358		3,226		5,406		6,795		7,086		7,391		7,709		8,043		8,391		8,136		6,740		4,814		1,926

						Giorni uomo totale				409		1,650		3,921		6,570		8,257		8,611		8,982		9,369		9,774		10,198		9,888		8,191		5,851		2,340

						Costo IT infr service operations				155,344		627,127		1,490,147		2,497,003		3,138,145		3,272,743		3,413,494		3,560,688		3,714,630		3,875,640		3,757,831		3,112,996		2,223,569		889,428



						Totale Costi intra migrazione				0.16		0.63		1.49		2.50		3.14		3.27		3.41		3.56		3.71		3.88		3.76		3.11		2.22		0.89





						Back-up



						Spazio per Server				100		100		100		100		100		100		100		100		100		100		100		100		100		100

						Server AOP in scope (hosting, IaaS, Cloud)				1,145		4,621		10,979		18,165		22,566		23,022		23,212		23,582		24,297		24,913		23,993		19,995		15,123		6,504



						Costo TCO per TB				635



						Costo Back-up				72,679		293,409		697,184		1,153,487		1,432,940		1,461,895		1,473,955		1,497,474		1,542,887		1,581,962		1,523,573		1,269,688		960,311		413,014



						Totale Costi back-up				0.07		0.29		0.70		1.15		1.43		1.46		1.47		1.50		1.54		1.58		1.52		1.27		0.96		0.41





						Input LAN & WAN Management - Sicurezza SOC - COPS - Service Management

						Fattore di correzione per sinergie LAN & WAN Management - Sicurezza SOC - COPS - Service Management

						Capex IT						88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%

						Opex IT				88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%

						Opex G&A				99%		99%		99%		99%		99%		99%		99%		99%		99%		99%		99%		99%		99%		99%

						FTE				88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%		88%

						Capex e Opex Sicurezza				77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%

						Fattore di correzione per sinergie Sicurezza CERT

						Capex IT						77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%

						Opex IT				77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%

						Opex G&A				94%		94%		94%		94%		94%		94%		94%		94%		94%		94%		94%		94%		94%		94%

						FTE				77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%

						Fattore di correzione per sinergie Controllo Produzione

						Capex IT						77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%

						Opex IT				77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%		77%

						Opex G&A				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						FTE				94%		94%		94%		94%		94%		94%		94%		94%		94%		94%		94%		94%		94%		94%





						LAN & WAN Management







						End user device and print mgmt				15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk				6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support				30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%		30.0%



						Capex IT				7.46		0.98		3.00		5.06		6.30		6.44		6.51		6.63		6.84		7.03		6.77		5.64		4.22		1.79

						Capex IT in scope				3.80		0.50		1.53		2.58		3.21		3.28		3.32		3.38		3.49		3.58		3.45		2.88		2.15		0.91

						Totale Personale Interno PSN				43.04		89.37		155.97		232.39		263.65		268.44		271.09		276.07		282.66		288.88		275.84		226.65		167.73		61.78

						Capex IT per FTE interno				88.40		5.61		9.80		11.11		12.18		12.23		12.25		12.26		12.35		12.41		12.52		12.70		12.82		14.74

						Costo PSN baseline (IT per Staff)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Share Soci				50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%

						Costo PSN baseline				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Costo PSN netto				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Beneficio PSN Netto				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Opex IT				0.89		3.85		9.02		14.88		18.58		18.99		19.21		19.57		20.19		20.74		19.99		16.67		12.36		-0.13

						Opex IT in scope				0.45		1.96		4.60		7.59		9.47		9.68		9.80		9.98		10.30		10.58		10.19		8.50		6.30		-0.07

						Totale Personale Interno PSN				43.04		89.37		155.97		232.39		263.65		268.44		271.09		276.07		282.66		288.88		275.84		226.65		167.73		61.78

						Opex IT per FTE interno				10.49		21.96		29.49		32.65		35.93		36.08		36.14		36.15		36.43		36.61		36.95		37.50		37.57		-1.05

						Costo PSN baseline (IT per Staff)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo PSN baseline				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Costo PSN netto				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Beneficio PSN Netto				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Opex G&A				0.81		3.01		7.29		12.15		15.04		15.38		15.56		15.85		16.35		16.79		16.18		13.47		10.16		0.13

						Totale Personale Interno PSN				43.04		89.37		155.97		232.39		263.65		268.44		271.09		276.07		282.66		288.88		275.84		226.65		167.73		61.78

						Opex G&A per FTE interno				18.91		33.70		46.72		52.26		57.05		57.28		57.40		57.42		57.83		58.11		58.67		59.42		60.59		2.07

						Costo PSN baseline (IT per Staff)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo PSN baseline				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo PSN netto				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Beneficio PSN Netto				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						FTE baseline				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo PSN (IT per Staff) - interni				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo PSN (IT per Staff) - esterni				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Payroll unitario interni PSN				64.50		65.31		66.01		66.82		67.92		68.96		70.02		71.09		72.18		73.24		74.32		75.41		76.52		77.65

						Payroll unitario esterni PSN				73.92		74.85		75.65		76.57		77.83		79.03		80.24		81.47		82.72		83.94		85.17		86.43		87.70		88.99

						Costo PSN baseline				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Costo PSN netto				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Beneficio PSN Netto				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo servizio 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





						Sicurezza SOC



						Capex IT				7.5		1.0		3.0		5.1		6.3		6.4		6.5		6.6		6.8		7.0		6.8		5.6		4.2		1.8

						Capex IT in scope				3.8		0.5		1.5		2.6		3.2		3.3		3.3		3.4		3.5		3.6		3.5		2.9		2.2		0.9

						Totale Personale Interno PSN				43.0		89.4		156.0		232.4		263.6		268.4		271.1		276.1		282.7		288.9		275.8		226.7		167.7		61.8

						Capex IT per FTE interno				88.4		5.6		9.8		11.1		12.2		12.2		12.3		12.3		12.3		12.4		12.5		12.7		12.8		14.7

						Costo PSN baseline (IT per Staff)				20.9		23.8		26.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8

						Share Soci				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Costo PSN baseline				1.84		0.13		0.26		0.33		0.36		0.36		0.37		0.37		0.37		0.37		0.37		0.38		0.38		0.44

						Costo PSN netto				- 0		0.12		0.23		0.29		0.32		0.32		0.32		0.32		0.32		0.33		0.33		0.33		0.34		0.39

						Beneficio PSN Netto				- 0		0.02		0.03		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.04		0.05		0.05		0.05



						Opex IT				0.9		3.8		9.0		14.9		18.6		19.0		19.2		19.6		20.2		20.7		20.0		16.7		12.4		-   0.1

						Opex IT in scope				0.5		2.0		4.6		7.6		9.5		9.7		9.8		10.0		10.3		10.6		10.2		8.5		6.3		-   0.1

						Totale Personale Interno PSN				43.0		89.4		156.0		232.4		263.6		268.4		271.1		276.1		282.7		288.9		275.8		226.7		167.7		61.8

						Opex IT per FTE interno				10.5		22.0		29.5		32.7		35.9		36.1		36.1		36.2		36.4		36.6		37.0		37.5		37.6		-   1.1

						Costo PSN baseline (IT per Staff)				20.9		23.8		26.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8

						Costo PSN baseline				0.22		0.52		0.79		0.97		1.07		1.08		1.08		1.08		1.09		1.09		1.10		1.12		1.12		-   0.03

						Costo PSN netto				0.193		0.461		0.696		0.856		0.942		0.946		0.948		0.948		0.955		0.960		0.969		0.983		0.985		-   0.028

						Beneficio PSN Netto				0.03		0.06		0.09		0.12		0.13		0.13		0.13		0.13		0.13		0.13		0.13		0.13		0.13		-   0.00



						Opex G&A				0.8		3.0		7.3		12.1		15.0		15.4		15.6		15.9		16.3		16.8		16.2		13.5		10.2		0.1

						Totale Personale Interno PSN				43.0		89.4		156.0		232.4		263.6		268.4		271.1		276.1		282.7		288.9		275.8		226.7		167.7		61.8

						Opex G&A per FTE interno				18.9		33.7		46.7		52.3		57.0		57.3		57.4		57.4		57.8		58.1		58.7		59.4		60.6		2.1

						Costo PSN baseline (IT per Staff)				20.9		23.8		26.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8		29.8

						Costo PSN baseline				0.39		0.80		1.25		1.56		1.70		1.71		1.71		1.71		1.72		1.73		1.75		1.77		1.81		0.06

						Costo PSN netto				0.39		0.80		1.24		1.54		1.68		1.69		1.69		1.69		1.71		1.71		1.73		1.75		1.79		0.06

						Beneficio PSN Netto				0.00		0.01		0.01		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.00



						FTE baseline				6.9		22.2		37.6		67.5		69.1		70.8		71.2		73.8		75.8		78.0		70.3		53.2		37.7		- 0

						Rack Hosting e IaaS				54.1		174.2		294.3		529.2		541.5		554.9		557.6		578.2		594.3		611.6		551.1		416.7		295.4		- 0

						Rack				467.0		467.0		467.0		467.0		467.0		467.0		467.0		467.0		467.0		467.0		467.0		467.0		467.0		467.0

						Operations (COC)				5.8		18.6		31.5		56.7		58.0		59.4		59.7		61.9		63.6		65.5		59.0		44.6		31.6		- 0

						Costo PSN (IT per Staff) - interni				2.4		8.9		16.9		33.8		34.6		35.4		35.6		36.9		37.9		39.0		35.2		26.6		18.8		- 0

						Costo PSN (IT per Staff) - esterni				4.5		13.3		20.7		33.8		34.6		35.4		35.6		36.9		37.9		39.0		35.2		26.6		18.8		- 0

						Payroll unitario interni PSN				64.5		65.3		66.0		66.8		67.9		69.0		70.0		71.1		72.2		73.2		74.3		75.4		76.5		77.6

						Payroll unitario esterni PSN				73.9		74.8		75.6		76.6		77.8		79.0		80.2		81.5		82.7		83.9		85.2		86.4		87.7		89.0

						Costo PSN baseline				0.5		1.6		2.7		4.8		5.0		5.2		5.3		5.6		5.9		6.1		5.6		4.3		3.1		- 0

						Costo PSN netto				0.392		1.277		2.181		3.971		4.130		4.297		4.385		4.616		4.818		5.030		4.600		3.529		2.538		- 0

						Beneficio PSN Netto				0.1		0.3		0.5		0.9		0.9		0.9		1.0		1.0		1.1		1.1		1.0		0.8		0.6		- 0



						End Point Security				2.7		2.8		4.2		3.1		0.6		3.3		3.4		4.9		3.8		1.2		- 0		- 0		- 0		- 0

						% Sinergie ottenibili (BMK) vs SOTP				100%		20%		35%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						% Mark-up soci				10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						Costo PSN netto				3.0		2.49		3.03		3.41		0.61		3.59		3.77		5.36		4.13		1.35		0.00		0.00		0.00		0.00

						Beneficio PSN Netto				- 0		0.339		1.208		-   0.310		-   0.055		-   0.326		-   0.343		-   0.487		-   0.375		-   0.122		- 0		- 0		- 0		- 0



						End Point Security				0.04		0.16		0.37		0.62		0.76		0.78		0.79		0.80		0.82		0.84		0.81		0.68		0.51		0.21

						Costo PSN netto				0.030		0.121		0.286		0.475		0.589		0.601		0.606		0.617		0.635		0.651		0.627		0.523		0.393		0.164

						Beneficio PSN Netto				0.0		0.0		0.1		0.1		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.1175		0.05



						Endpoint security				23		23		23		23		23		23		23		23		23		23		23		23		23		23

						Network security				26		26		26		26		26		26		26		26		26		26		26		26		26		26

						Server gestiti per rack				12		12		12		12		12		12		12		12		12		12		12		12		12		12

						Housing Server dedicato AOP				286.14		1,155.16		2,744.82		4,541.29		5,564.16		5,518.25		5,395.10		5,315.42		5,320.34		5,289.11		5,019.26		4,198.36		3,066.08		1,249.97

						o.w. Endpoint security				0.007		0.027		0.063		0.105		0.128		0.127		0.124		0.123		0.123		0.122		0.116		0.097		0.0707		0.02882



						Hosting				286		1,155		2,745		4,541		5,621		5,691		5,691		5,735		5,863		5,962		5,719		4,771		3,462		1,404

						o.w. Endpoint security				0.007		0.027		0.063		0.105		0.130		0.131		0.131		0.132		0.135		0.137		0.132		0.110		0.080		0.032



						IaaS				1,109.43		4,478.82		10,642.34		17,658.69		21,982.31		22,621.99		23,023.77		23,708.58		24,561.39		25,385.58		24,581.97		20,464.76		15,632.16		6,591.70

						o.w. Endpoint security				0.026		0.103		0.245		0.407		0.507		0.522		0.531		0.547		0.566		0.585		0.567		0.472		0.360		0.152

						Server per rack medio IaaS				76.01		76.01		76.01		75.85		75.49		75.16		74.50		74.36		74.07		73.80		73.84		73.97		76.01		76.01





						IaaS				14		46		78		140		143		147		146		152		156		161		145		110		85		- 0

						Cloud				3		10		17		31		32		33		33		34		35		36		32		24		19		- 0

						PaaS				1		2		4		6		7		7		7		8		8		9		8		6		4		- 0

						CaaS				5		17		29		53		55		58		61		64		67		70		63		47		32		- 0

						DR				6		18		31		56		59		62		65		68		71		75		67		51		34		- 0



						IaaS				60		60		60		60		60		60		60		60		60		60		60		60		60		60

						Cloud				269		269		269		269		269		269		269		269		269		269		269		269		269		269

						PaaS				269		269		269		269		269		269		269		269		269		269		269		269		269		269

						CaaS				30		30		30		30		30		30		30		30		30		30		30		30		30		30

						DR				30		30		30		30		30		30		30		30		30		30		30		30		30		30



						Incremento migrazione				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Soglia 15%				0%		63%		63%		63%		63%		63%		63%		63%		63%		63%		63%		63%		63%		63%

						Sogia 30%				0%		39%		39%		39%		39%		39%		39%		39%		39%		39%		39%		39%		39%		39%

						Soglia 50%				0%		7%		7%		7%		7%		7%		7%		7%		7%		7%		7%		7%		7%		7%



						Costo fisso 15%				3.00

						Costo fisso 30%						1.50

						Costo fisso 50%						0.22		1.95



						Costo fisso				3.00

						Costo 15%				0.08		0.69		1.50		1.84		1.88		3.00		3.52		2.95		2.33		2.38		1.86		0.96		0.03		0.00

						Costo 30%				0.16		3.26		2.77		3.39		3.45		5.37		6.27		5.30		4.24		4.33		3.42		1.77		0.06		0.00

						Costo 50%				0.25		4.26		4.83		4.47		4.54		7.00		8.15		6.90		5.55		5.67		4.48		2.32		0.08		0.00

						Costo 100%				0.47		8.11		9.36		8.73		8.87		13.47		15.64		13.32		10.77		11.01		8.76		4.54		0.14		0.00



						Costo servizio 				3.47		8.11		9.36		8.73		8.87		13.47		15.64		13.32		10.77		11.01		8.76		4.54		0.14		- 0





						Sicurezza CERT



						End user device and print mgmt				15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk				6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



						Capex IT				7.5		1.0		3.0		5.1		6.3		6.4		6.5		6.6		6.8		7.0		6.8		5.6		4.2		1.8

						Capex IT in scope				1.6		0.2		0.6		1.1		1.3		1.4		1.4		1.4		1.4		1.5		1.4		1.2		0.9		0.4

						Totale Personale Interno PSN				43.0		89.4		156.0		232.4		263.6		268.4		271.1		276.1		282.7		288.9		275.8		226.7		167.7		61.8

						Capex IT per FTE interno				36.4		2.3		4.0		4.6		5.0		5.0		5.0		5.0		5.1		5.1		5.2		5.2		5.3		6.07

						Costo PSN baseline (IT per Staff)				0.3		1.1		2.1		4.3		4.4		4.5		4.5		4.7		4.8		5.0		4.5		3.4		2.4		- 0

						Share Soci				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Costo PSN baseline				0.01		0.00		0.01		0.02		0.02		0.02		0.02		0.02		0.02		0.03		0.02		0.02		0.01		- 0

						Costo PSN netto				- 0		0.00		0.01		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.01		0.01		- 0

						Beneficio PSN Netto				- 0		0.00		0.00		0.00		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.00		0.00		- 0



						Opex IT				0.9		3.8		9.0		14.9		18.6		19.0		19.2		19.6		20.2		20.7		20.0		16.7		12.4		-   0.1

						Opex IT in scope				0.2		0.8		1.9		3.1		3.9		4.0		4.0		4.1		4.2		4.4		4.2		3.5		2.6		-   0.0

						Totale Personale Interno PSN				43.0		89.4		156.0		232.4		263.6		268.4		271.1		276.1		282.7		288.9		275.8		226.7		167.7		61.8

						Opex IT per FTE interno				4.3		9.0		12.1		13.4		14.8		14.9		14.9		14.9		15.0		15.1		15.2		15.4		15.5		-0.43

						Costo PSN baseline (IT per Staff)				0.0		0.0		0.0		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.0		- 0

						Costo PSN baseline				0.00		0.01		0.03		0.06		0.06		0.07		0.07		0.07		0.07		0.07		0.07		0.05		0.04		- 0

						Costo PSN netto				0.00		0.01		0.02		0.04		0.05		0.05		0.05		0.05		0.06		0.06		0.05		0.04		0.03		- 0

						Beneficio PSN Netto				0.00		0.00		0.01		0.01		0.01		0.02		0.02		0.02		0.02		0.02		0.02		0.01		0.01		- 0



						Opex G&A				0.8		3.0		7.3		12.1		15.0		15.4		15.6		15.9		16.3		16.8		16.2		13.5		10.2		0.1

						Totale Personale Interno PSN				43.0		89.4		156.0		232.4		263.6		268.4		271.1		276.1		282.7		288.9		275.8		226.7		167.7		61.8

						Opex G&A per FTE interno				18.9		33.7		46.7		52.3		57.0		57.3		57.4		57.4		57.8		58.1		58.7		59.4		60.6		2.1

						Costo PSN baseline (IT per Staff)				0.0		0.0		0.1		0.2		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.2		0.1		- 0

						Costo PSN baseline				0.01		0.04		0.10		0.22		0.25		0.26		0.26		0.27		0.28		0.29		0.26		0.20		0.15		- 0

						Costo PSN netto				0.01		0.04		0.09		0.21		0.23		0.24		0.24		0.25		0.26		0.27		0.24		0.19		0.14		- 0

						Beneficio PSN Netto				0.00		0.00		0.01		0.01		0.02		0.02		0.02		0.02		0.02		0.02		0.02		0.01		0.01		- 0



						FTE baseline				0.1		1.1		3.0		9.7		10.2		10.7		10.8		11.6		12.3		13.0		10.5		6.0		3.0		- 0

						Costo PSN (IT per Staff) - interni				0.0		0.4		1.4		4.9		5.1		5.3		5.4		5.8		6.1		6.5		5.3		3.0		1.5		- 0

						Costo PSN (IT per Staff) - esterni				0.1		0.6		1.7		4.9		5.1		5.3		5.4		5.8		6.1		6.5		5.3		3.0		1.5		- 0

						Payroll unitario interni PSN				64.5		65.3		66.0		66.8		67.9		69.0		70.0		71.1		72.2		73.2		74.3		75.4		76.5		77.6

						Payroll unitario esterni PSN				73.9		74.8		75.6		76.6		77.8		79.0		80.2		81.5		82.7		83.9		85.2		86.4		87.7		89.0

						Costo PSN baseline				0.0		0.1		0.2		0.7		0.7		0.8		0.8		0.9		0.9		1.0		0.8		0.5		0.2		- 0

						Costo PSN netto				0.0		0.1		0.2		0.5		0.5		0.6		0.6		0.6		0.7		0.7		0.6		0.3		0.2		- 0

						Beneficio PSN Netto				0.0		0.0		0.1		0.2		0.2		0.2		0.2		0.2		0.3		0.3		0.2		0.1		0.1		- 0



						Incremento migrazione				0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Soglia 15%				136%		136%		136%		136%		136%		136%		136%		136%		136%		136%		136%		136%		136%		136%

						Sogia 30%				79%		79%		79%		79%		79%		79%		79%		79%		79%		79%		79%		79%		79%		79%

						Soglia 50%				24%		24%		24%		24%		24%		24%		24%		24%		24%		24%		24%		24%		24%		24%



						Costo al 15%				0.02		0.10		0.21		0.23		0.24		0.24		0.25		0.27		0.28		0.28		0.26		0.13		0.00		0.00

						Costo al 30%				0.03		0.15		0.34		0.38		0.39		0.39		0.41		0.44		0.45		0.46		0.41		0.21		0.00		0.00

						Costo al 50%				0.03		0.19		0.41		0.45		0.46		0.46		0.49		0.52		0.53		0.54		0.49		0.25		-0.00		-0.00

						Costo al 100%				0.05		0.32		0.69		0.76		0.77		0.78		0.83		0.87		0.89		0.91		0.83		0.42		-0.00		-0.00



						Costo servizio 				0.05		0.32		0.69		0.76		0.77		0.78		0.83		0.87		0.89		0.91		0.83		0.42		-   0.00		-   0.00





						Controllo Produzione



						End user device and print mgmt				15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk				6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%



						Capex IT				7.459		0.982		2.996		5.061		6.296		6.436		6.512		6.634		6.843		7.028		6.774		5.644		4.218		1.786

						Capex IT in scope				1.6		0.2		0.6		1.1		1.3		1.4		1.4		1.4		1.4		1.5		1.4		1.2		0.9		0.4

						Totale Personale Interno PSN				43.0		89.4		156.0		229.5		262.9		267.4		269.5		274.1		280.3		286.0		273.5		225.5		169.9		63.9

						Capex IT per FTE interno				36.4		2.3		4.0		4.6		5.0		5.0		5.0		5.0		5.1		5.1		5.2		5.2		5.3		6.1

						Costo PSN baseline (IT per Staff)				3.3		11.2		29.9		55.2		68.8		70.8		72.2		74.1		76.8		79.3		76.6		63.7		47.1		19.7

						Share Soci				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Costo PSN baseline				0.121		0.026		0.121		0.252		0.345		0.356		0.364		0.374		0.390		0.405		0.395		0.333		0.249		0.120

						% Sinergie ottenibili (BMK) vs SOTP				0%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%

						% Mark-up soci				10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						Costo PSN netto				- 0		0.0		0.1		0.1		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.1		0.1

						Beneficio PSN Netto				- 0		0.01		0.05		0.10		0.14		0.15		0.15		0.15		0.16		0.16		0.16		0.14		0.10		0.05



						Opex IT				0.885		3.848		9.018		14.879		18.575		18.990		19.210		19.569		20.189		20.737		19.986		16.667		12.356		-   0.128

						Opex IT in scope				0.186		0.808		1.894		3.125		3.901		3.988		4.034		4.110		4.240		4.355		4.197		3.500		2.595		-   0.027

						Totale Personale Interno PSN				43.035		89.371		155.963		229.534		262.917		267.375		269.496		274.052		280.269		286.025		273.480		225.542		169.907		63.865

						Opex IT per FTE interno				4.319		9.042		12.143		13.613		14.837		14.915		14.969		14.996		15.127		15.225		15.347		15.518		15.271		-   0.420

						Costo PSN baseline (IT per Staff)				0.014		0.101		0.363		0.751		1.021		1.056		1.081		1.111		1.161		1.207		1.175		0.988		0.719		-   0.008

						Costo PSN baseline				0.014		0.101		0.363		0.751		1.021		1.056		1.081		1.111		1.161		1.207		1.175		0.988		0.719		-   0.008

						% Sinergie ottenibili (BMK) vs SOTP				30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%

						% Mark-up soci				10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						Costo PSN netto				0.011		0.078		0.279		0.578		0.786		0.813		0.832		0.855		0.894		0.929		0.905		0.761		0.554		-   0.006

						Beneficio PSN Netto				0.003		0.023		0.083		0.173		0.235		0.243		0.249		0.256		0.267		0.278		0.270		0.227		0.165		-   0.002



						Opex G&A				0.8		3.0		7.3		12.1		15.0		15.4		15.6		15.9		16.3		16.8		16.2		13.5		10.2		0.1

						Totale Personale Interno PSN				43.0		89.4		156.0		229.5		262.9		267.4		269.5		274.1		280.3		286.0		273.5		225.5		169.9		63.9

						Opex G&A per FTE interno				18.9		33.7		46.7		52.9		57.2		57.5		57.7		57.8		58.3		58.7		59.2		59.7		59.8		2.00

						Costo PSN baseline (IT per Staff)				0.1		0.4		1.4		2.9		3.9		4.1		4.2		4.3		4.5		4.7		4.5		3.8		2.8		0.0

						Costo PSN baseline				0.06		0.38		1.40		2.92		3.94		4.07		4.17		4.29		4.48		4.65		4.53		3.80		2.82		0.04

						% Sinergie ottenibili (BMK) vs SOTP				100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						% Mark-up soci				10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						Costo PSN netto				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Beneficio PSN Netto				0.06		0.38		1.40		2.92		3.94		4.07		4.17		4.29		4.48		4.65		4.53		3.80		2.82		0.04



						FTE baseline				9.5		28.0		66.4		110.3		137.6		141.5		144.4		148.2		153.5		158.5		153.1		127.4		94.2		39.4

						Costo PSN (IT per Staff) - interni				3.3		11.2		29.9		55.2		68.8		70.8		72.2		74.1		76.8		79.3		76.6		63.7		47.1		19.7

						Costo PSN (IT per Staff) - esterni				6.2		16.8		36.5		55.2		68.8		70.8		72.2		74.1		76.8		79.3		76.6		63.7		47.1		19.7

						Payroll unitario interni PSN				64.5		65.3		66.0		66.8		67.9		69.0		70.0		71.1		72.2		73.2		74.3		75.4		76.5		77.6

						Payroll unitario esterni PSN				73.9		74.8		75.6		76.6		77.8		79.0		80.2		81.5		82.7		83.9		85.2		86.4		87.7		89.0

						Costo PSN baseline				0.7		2.0		4.7		7.9		10.0		10.5		10.9		11.3		11.9		12.5		12.2		10.3		7.7		3.3

						% Sinergie ottenibili (BMK) vs SOTP				15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%		15%

						% Mark-up soci				10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

						Costo PSN netto				0.58		1.71		4.10		6.89		8.74		9.13		9.45		9.85		10.36		10.86		10.64		8.98		6.74		2.86

						Beneficio PSN Netto				0.10		0.28		0.64		1.02		1.29		1.35		1.40		1.45		1.53		1.60		1.57		1.33		0.99		0.42



						Costo servizio 				0.59		1.80		4.45		7.62		9.73		10.15		10.50		10.93		11.49		12.03		11.78		9.94		7.44		2.92





						COPS



						End user device and print mgmt				15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk				6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support				35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%



						Capex IT				7.5		1.0		3.0		5.1		6.3		6.4		6.5		6.6		6.8		7.0		6.8		5.6		4.2		1.8

						Capex IT in scope				4.2		0.6		1.7		2.8		3.5		3.6		3.6		3.7		3.8		3.9		3.8		3.2		2.4		1.0

						Totale personale interno PSN (caso base bain)				43		89		156		230		263		267		269		274		280		286		273		226		170		64

						Totale Personale Interno PSN				43.0		89.4		156.0		229.5		262.9		267.4		269.5		274.1		280.3		286.0		273.5		225.5		169.9		63.9

						Capex IT per FTE interno				97.1		6.2		10.8		12.3		13.4		13.5		13.5		13.6		13.7		13.8		13.9		14.0		13.9		15.66

						Costo PSN baseline (IT per Staff)				9.8		26.3		44.7		65.5		78.3		79.7		80.5		81.8		83.9		85.9		82.8		68.9		51.5		21.8

						Share Soci				100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

						Costo PSN baseline				0.95		0.16		0.48		0.81		1.05		1.07		1.09		1.11		1.15		1.18		1.15		0.97		0.72		0.34

						Costo PSN netto				- 0		0.14		0.42		0.71		0.92		0.95		0.96		0.98		1.01		1.04		1.01		0.85		0.63		0.30

						Beneficio PSN Netto				- 0		0.02		0.06		0.10		0.13		0.13		0.13		0.13		0.14		0.14		0.14		0.12		0.09		0.04



						Opex IT				0.9		3.8		9.0		14.9		18.6		19.0		19.2		19.6		20.2		20.7		20.0		16.7		12.4		-   0.1

						Opex IT in scope				0.5		2.2		5.1		8.3		10.4		10.6		10.8		11.0		11.3		11.6		11.2		9.3		6.9		-   0.1

						Totale Personale Interno PSN				43.0		89.4		156.0		229.5		262.9		267.4		269.5		274.1		280.3		286.0		273.5		225.5		169.9		63.9

						Opex IT per FTE interno				11.5		24.1		32.4		36.3		39.6		39.8		39.9		40.0		40.3		40.6		40.9		41.4		40.7		-1.12

						Costo PSN baseline (IT per Staff)				0.1		0.6		1.4		2.4		3.1		3.2		3.2		3.3		3.4		3.5		3.4		2.9		2.1		-   0.0

						Costo PSN baseline				0.11		0.63		1.45		2.38		3.10		3.17		3.21		3.27		3.39		3.49		3.39		2.85		2.10		-   0.02

						Costo PSN netto				0.10		0.56		1.27		2.09		2.72		2.79		2.83		2.88		2.98		3.07		2.98		2.51		1.85		-   0.02

						Beneficio PSN Netto				0.01		0.08		0.17		0.29		0.37		0.38		0.39		0.39		0.41		0.42		0.41		0.34		0.25		-   0.00



						Opex G&A				0.8		3.0		7.3		12.1		15.0		15.4		15.6		15.9		16.3		16.8		16.2		13.5		10.2		0.1

						Totale Personale Interno PSN				43.0		89.4		156.0		229.5		262.9		267.4		269.5		274.1		280.3		286.0		273.5		225.5		169.9		63.9

						Opex G&A per FTE interno				18.9		33.7		46.7		52.9		57.2		57.5		57.7		57.8		58.3		58.7		59.2		59.7		59.8		2.00

						Costo PSN baseline (IT per Staff)				0.2		0.9		2.1		3.5		4.5		4.6		4.6		4.7		4.9		5.0		4.9		4.1		3.1		0.0

						Costo PSN baseline				0.19		0.89		2.09		3.46		4.48		4.58		4.65		4.73		4.90		5.04		4.90		4.12		3.08		0.04

						Costo PSN netto				0.18		0.88		2.07		3.43		4.43		4.54		4.60		4.68		4.85		4.99		4.85		4.08		3.05		0.04

						Beneficio PSN Netto				0.00		0.01		0.02		0.03		0.04		0.05		0.05		0.05		0.05		0.05		0.05		0.04		0.03		0.00



						FTE baseline				9.8		26.3		44.7		65.5		78.3		79.7		80.5		81.8		83.9		85.9		82.8		68.9		51.5		21.8

						Costo PSN (IT per Staff) - interni				9.8		26.3		44.7		65.5		78.3		79.7		80.5		81.8		83.9		85.9		82.8		68.9		51.5		21.8

						Costo PSN (IT per Staff) - esterni				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Payroll unitario interni PSN				64.5		65.3		66.0		66.8		67.9		69.0		70.0		71.1		72.2		73.2		74.3		75.4		76.5		77.6

						Payroll unitario esterni PSN				73.9		74.8		75.6		76.6		77.8		79.0		80.2		81.5		82.7		83.9		85.2		86.4		87.7		89.0

						Costo PSN baseline				0.6		1.7		2.9		4.4		5.3		5.5		5.6		5.8		6.1		6.3		6.2		5.2		3.9		1.7

						Costo PSN netto				0.6		1.5		2.6		3.8		4.7		4.8		5.0		5.1		5.3		5.5		5.4		4.6		3.5		1.5

						Beneficio PSN Netto				0.1		0.2		0.4		0.5		0.6		0.7		0.7		0.7		0.7		0.8		0.7		0.6		0.5		0.2



						Costo servizio 				0.84		3.09		6.35		10.08		12.76		13.11		13.35		13.65		14.17		14.63		14.25		12.01		9.00		1.81





						Service Management



						End user device and print mgmt				15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk				6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support				35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%



						Capex IT				7.5		1.0		3.0		5.1		6.3		6.4		6.5		6.6		6.8		7.0		6.8		5.6		4.2		1.8

						Capex IT in scope				4.2		0.6		1.7		2.8		3.5		3.6		3.6		3.7		3.8		3.9		3.8		3.2		2.4		1.0

						Totale Personale Interno PSN				43.0		89.4		156.0		229.5		262.9		267.4		269.5		274.1		280.3		286.0		273.5		225.5		169.9		63.9

						Capex IT per FTE interno				97.1		6.2		10.8		12.3		13.4		13.5		13.5		13.6		13.7		13.8		13.9		14.0		13.9		15.66

						Costo PSN baseline (IT per Staff)				0.5		1.9		4.5		7.4		9.2		9.4		9.5		9.7		10.0		10.3		9.9		8.3		6.2		2.6

						Share Soci				50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%		50.0%

						Costo PSN baseline				0.05		0.01		0.05		0.09		0.12		0.13		0.13		0.13		0.14		0.14		0.14		0.12		0.09		0.04

						Costo PSN netto				- 0		0.01		0.04		0.08		0.11		0.11		0.11		0.12		0.12		0.12		0.12		0.10		0.08		0.04

						Beneficio PSN Netto				- 0		0.00		0.01		0.01		0.01		0.02		0.02		0.02		0.02		0.02		0.02		0.01		0.01		0.00



						Opex IT				0.9		3.8		9.0		14.9		18.6		19.0		19.2		19.6		20.2		20.7		20.0		16.7		12.4		-   0.1

						Opex IT in scope				0.5		2.2		5.1		8.3		10.4		10.6		10.8		11.0		11.3		11.6		11.2		9.3		6.9		-   0.1

						Totale Personale Interno PSN				43.0		89.4		156.0		229.5		262.9		267.4		269.5		274.1		280.3		286.0		273.5		225.5		169.9		63.9

						Opex IT per FTE interno				11.5		24.1		32.4		36.3		39.6		39.8		39.9		40.0		40.3		40.6		40.9		41.4		40.7		-1.12

						Costo PSN baseline (IT per Staff)				0.0		0.0		0.1		0.3		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.3		0.3		-   0.0

						Costo PSN baseline				0.01		0.05		0.15		0.27		0.37		0.38		0.38		0.39		0.40		0.42		0.41		0.34		0.25		-   0.00

						Costo PSN netto				0.00		0.04		0.13		0.24		0.32		0.33		0.34		0.34		0.36		0.37		0.36		0.30		0.22		-   0.00

						Beneficio PSN Netto				0.00		0.01		0.02		0.03		0.04		0.05		0.05		0.05		0.05		0.05		0.05		0.04		0.03		-   0.00



						Opex G&A				0.8		3.0		7.3		12.1		15.0		15.4		15.6		15.9		16.3		16.8		16.2		13.5		10.2		0.1

						Totale Personale Interno PSN				43.0		89.4		156.0		229.5		262.9		267.4		269.5		274.1		280.3		286.0		273.5		225.5		169.9		63.9

						Opex G&A per FTE interno				18.9		33.7		46.7		52.9		57.2		57.5		57.7		57.8		58.3		58.7		59.2		59.7		59.8		2.00

						Costo PSN baseline (IT per Staff)				0.0		0.1		0.2		0.4		0.5		0.5		0.6		0.6		0.6		0.6		0.6		0.5		0.4		0.0

						Costo PSN baseline				0.01		0.06		0.21		0.39		0.53		0.54		0.55		0.56		0.59		0.60		0.59		0.49		0.37		0.01

						Costo PSN netto				0.01		0.06		0.21		0.39		0.52		0.54		0.55		0.56		0.58		0.60		0.58		0.49		0.37		0.01

						Beneficio PSN Netto				0.00		0.00		0.00		0.00		0.01		0.01		0.01		0.01		0.01		0.01		0.01		0.00		0.00		0.00



						FTE baseline				0.5		1.9		4.5		7.4		9.2		9.4		9.5		9.7		10.0		10.3		9.9		8.3		6.2		2.6

						Costo PSN (IT per Staff) - interni				0.5		1.9		4.5		7.4		9.2		9.4		9.5		9.7		10.0		10.3		9.9		8.3		6.2		2.6

						Costo PSN (IT per Staff) - esterni				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Payroll unitario interni PSN				64.5		65.3		66.0		66.8		67.9		69.0		70.0		71.1		72.2		73.2		74.3		75.4		76.5		77.6

						Payroll unitario esterni PSN				73.9		74.8		75.6		76.6		77.8		79.0		80.2		81.5		82.7		83.9		85.2		86.4		87.7		89.0

						Costo PSN baseline				0.0		0.1		0.3		0.5		0.6		0.7		0.7		0.7		0.7		0.8		0.7		0.6		0.5		0.2

						Costo PSN netto				0.0		0.1		0.3		0.4		0.6		0.6		0.6		0.6		0.6		0.7		0.6		0.5		0.4		0.2

						Beneficio PSN Netto				0.0		0.0		0.0		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.1		0.0



						Costo servizio 				0.08		0.44		1.27		2.29		3.01		3.10		3.17		3.25		3.39		3.51		3.42		2.88		2.16		0.44







&9&K02+000PRIVILEGED AND CONFIDENTIAL. PREPARED AT THE REQUEST OF COUNSEL.	


&G	&"TIM Sans"&11&K000000&9 &K02+000&D_x000D_&1#&"TIM Sans"&8&K4472C4TIM - Uso Interno - Tutti i diritti riservati.	&9&K02+000brattle.com | page &P of &N




Opex vs Soci

				PSN - Servizi prestati dai soci



				1. Opex vs Soci



				€ in milioni		Totale				% TotaleOpex

				Spazi attrezzati (escluso leasing)		54.8				1.7%

				Energia		87.0				2.7%

				Connettività		137.2				4.2%

				COPS - servizi di gestione cliente (Help Desk di primo livello)		139.1				4.3%

				LAN & WAN Infra management		0.0				0.0%

				SERVICE MANAGEMENT - servizio di gestione del cliente 		32.4				1.0%

				Formazione		30.4				0.9%

				Sicurezza - Servizio CERT		8.1				0.2%

				Security Operations		116.2				3.6%

				Servizi professionali di sicurezza		85.7				2.6%

				Paas Industry		25.3				0.8%

				Secure Public Cloud quota PSN		57.5				1.8%

				Public Cloud a PSN Managed		73.4				2.3%

				Hybrid Cloud on PSN site		39.9				1.2%

				IT Infrastructure - Controllo produzione		111.4				3.4%

				IT Infrastructure - Service Operations		35.7				1.1%

				Servizio di migrazione		189.1				5.8%

				Intra Migrazione		26.9				0.8%

				Re-platform		114.4				3.5%

				Re-architect		230.4				7.1%

				Totale Opex vs Soci		1595.1				49.1%

				2. Canone di leasing vs Soci



				€ in milioni		Totale

				Spazi attrezzati in leasing		103.3

				Totale canone leasing		103.3

				3. Totale Prestazioni vs soci



				€ in milioni		Totale

				Totale prestazioni verso soci		1698.3





Migrazione

										0.00		1.00		2.00		3.00		4.00		5.00		6.00		7.00		8.00		9.00		10.00		11.00		12.00		13.00



						Tabella 14: Migrazione





						HP

						Durata contratto		Anni		5

						Mark-up		%		25%





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Totale Rack				2,358



						Phasing migrazione - EoP				10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack da migrare (pre-ottimizzazione) - EoP				238		768		1,298		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358

						Rack da migrare (pre-ottimizzazione) - incrementali 				238		530		530		1,060		0		0		0		0		0		0		0		0		0		0



						Phasing migrazione - AoP				50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack da migrare (pre-ottimizzazione) - AoP				119		481		1,144		1,916		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358		2,358

						Rack da migrare IaaS EoP				143		461		779		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415

						Rack da migrare IaaS AoP				72		289		686		1,150		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415

						Rack da migrare IaaS EoP				143		461		779		777		770		758		736		711		681		646		614		592		592		592

						Rack da migrare IaaS AoP				72		289		686		631		773		764		747		724		696		663		630		603		592		592

						Housing



						Progettazione

						% Housing				20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%

						Housing rack				48		154		260		472		472		472		472		472		472		472		472		472		472		472

				472		Housing rack incrementali				48		106		106		212		0		0		0		0		0		0		0		0		0		0

				0.17		Costo progettazione				0.02		0.04		0.04		0.07		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Analisi infrastrutturale

						Migrazioni effettuate nell'anno				9.0		20.0		20.0		40.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Numero mesi di migrazione		# mesi/anno		1.0		2.0		2.0		4.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Inefficienza				25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%

						FTE allocati su analisi				2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

						Analisi - Workload settimane		# settimane		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

						Analisi - Workload giorni		gg		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0

						Giorni lavorativi		gg/anno		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0

						Inflazione						1.26%		1.06%		1.23%		1.65%		1.53%		1.53%		1.53%		1.53%		1.47%		1.47%		1.47%		1.47%		1.47%

						Costo sistemista interno		€/anno*FTE		82,117.0		83,149.0		84,033.6		85,065.5		86,466.1		87,793.0		89,140.2		90,508.0		91,896.9		93,247.8		94,618.5		96,009.4		97,420.8		98,852.9

						Analisi - Costo FTE		€/FTE		3,732.6		3,779.5		3,819.7		3,866.6		3,930.3		3,990.6		4,051.8		4,114.0		4,177.1		4,238.5		4,300.8		4,364.1		4,428.2		4,493.3

						Costo analisi infrastrutturale				0.02		0.04		0.04		0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Set up infrastrutturale

						    Disinstallazione del server		€/server		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0

						    Server da migrare		server		572.3		1,271.7		1,271.7		2,543.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Disinstallazione del server		€ mln		0.03		0.06		0.06		0.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						    Disinstallazione del rack		€/rack		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0

						    Rack da migrare		rack		47.7		106.0		106.0		212.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Disinstallazione del rack		€ mln		0.00		0.01		0.01		0.02		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						    Imballaggio e trasporto		€/rack		400.0		400.0		400.0		400.0		400.0		400.0		400.0		400.0		400.0		400.0		400.0		400.0		400.0		400.0

						    Rack da migrare		rack		47.7		106.0		106.0		212.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Imballaggio e trasporto		€ mln		0.02		0.04		0.04		0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						    Installazione server in nuova sede		€/server		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0

						    Server da migrare		server		572.3		1,271.7		1,271.7		2,543.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Installazione server in nuova sede		€ mln		0.03		0.06		0.06		0.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						    Installazione rack in nuova sede		€/rack		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0

						    Rack da migrare		rack		47.7		106.0		106.0		212.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Installazione rack in nuova sede		€ mln		0.00		0.01		0.01		0.02		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale Set Up infrastrutturale				0.09		0.19		0.19		0.38		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Migrazione

						    Testing & verifica della funzionalità		€/rack		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0

						    Rack da migrare		rack		47.7		106.0		106.0		212.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Testing & verifica della funzionalità		€ mln		0.00		0.01		0.01		0.02		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						    Tempistiche per rimandare un server in produzione		min/server		30.0		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00

						    Tempo totale stimato		min		17,168.4		38,151.9		38,151.9		76,303.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Minuti a disposizione per FTE				360.0		360.0		360.0		360.0		360.0		360.0		360.0		360.0		360.0		360.0		360.0		360.0		360.0		360.0

						    Numero FTE				6.0		6.6		6.6		6.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Numero weekend per mese		#		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0

						    Numero giorni per weekend 		#		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

						    Giornate lavorate totali				8.0		16.0		16.0		32.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						    Rimandare infrastruttura migrata in produzione		€M		0.02		0.04		0.04		0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale Migrazione				0.02		0.05		0.05		0.10		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Totale Costi Migrazione - Housing				0.14		0.32		0.32		0.64		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale				1.41

						Totale rack		# rack		472

						Durata contratto		# anni		5

						Mesi su cui ripartire		# mesi		60

						Canone mensile		€/rack*mese		50

						Canone annuale rack		€/rack*anno		599

						Canone annuale rack - con markup				748.8

						Canone annuale rack				62.4

						Rack AoP				24		96		229		383		472		472		472		472		472		472		472		472		472		472

						Rack che pagano migrazione				24		96		229		383		472		448		375		243		88		0		0		0		0		0

						Totale Ricavi Migrazione - Housing				0.018		0.072		0.171		0.287		0.353		0.335		0.281		0.182		0.066		0.000		0.000		0.000		0.000		0.000

						Totale Ricavi Migrazione - Housing				0.178		0.396		0.397		0.796		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000







						Hosting



						Progettazione

						% Hosting				20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%		20%

						Hosting rack				48		154		260		472		472		472		472		472		472		472		472		472		472		472

				472		Hosting rack incrementali				48		106		106		212		0		0		0		0		0		0		0		0		0		0

				0.17		Costo progettazione				0.02		0.04		0.04		0.07		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Analisi infrastrutturale

						Migrazioni effettuate nell'anno				9.0		20.0		20.0		40.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Numero mesi di migrazione		# mesi/anno		0.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0



						Inefficienza				25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%

						FTE allocati su analisi				4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0

						Analisi - Workload settimane		# settimane		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

						Analisi - Workload giorni		gg		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0

						Giorni lavorativi		gg/anno		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0

						Inflazione						1.26%		1.06%		1.23%		1.65%		1.53%		1.53%		1.53%		1.53%		1.47%		1.47%		1.47%		1.47%		1.47%

						Costo sistemista interno		€/anno*FTE		82,117.0		83,149.0		84,033.6		85,065.5		86,466.1		87,793.0		89,140.2		90,508.0		91,896.9		93,247.8		94,618.5		96,009.4		97,420.8		98,852.9

						Costo giornaliero sistemista interno				373.3		377.9		382.0		386.7		393.0		399.1		405.2		411.4		417.7		423.9		430.1		436.4		442.8		449.3

						Analisi - Costo FTE		€/FTE		3,732.6		3,779.5		3,819.7		3,866.6		3,930.3		3,990.6		4,051.8		4,114.0		4,177.1		4,238.5		4,300.8		4,364.1		4,428.2		4,493.3

						Costo analisi infrastrutturale				0.03		0.08		0.08		0.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Analisi e set up applicativo

						Servizi 				10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0

						Server per DC				317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9

						Servizi per server				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Costo per servizio con inefficienza				42,000.0		42,527.8		42,980.3		43,508.1		44,224.4		44,903.1		45,592.1		46,291.7		47,002.1		47,693.0		47,318.7		46,970.5		46,646.9		46,346.5

						Costo per servizio				33,600.0		34,022.3		34,384.2		34,806.5		35,379.5		35,922.4		36,473.7		37,033.4		37,601.7		38,154.4		37,854.9		37,576.4		37,317.5		37,077.2



						Analisi applicativa 2 - Workload settimane		# settimane		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

						Settimane lavorative		# sett./anno		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		45.0		46.0		47.0		48.0

						Payroll Esterni		€/anno*FTE		73,920.0		74,849.0		75,645.2		76,574.2		77,835.0		79,029.4		80,242.1		81,473.4		82,723.7		83,939.7		85,173.6		86,425.7		87,696.1		88,985.3

						Analisi applicativa 2 - Costo FTE		€/FTE		13,440.0		13,608.9		13,753.7		13,922.6		14,151.8		14,369.0		14,589.5		14,813.4		15,040.7		15,261.8		15,142.0		15,030.6		14,927.0		14,830.9

						FTE allocati su analisi applicativa 2		FTE/Servizio		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5

						Server da migrare (pre ottimizzazione)				572.3		1,271.7		1,271.7		2,543.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Costo analisi e set up applicativo				0.76		1.70		1.72		3.48		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Set up infrastrutturale

						Installazione da provisioning		€M		0.01		0.03		0.03		0.05		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Tempo totale richiesto		min		11,445.6		25,434.6		25,434.6		50,869.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Installazione da provisioning				20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0

						Numero FTE		#		4.0		4.4		4.4		4.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Creare immagine piattaforme e applicativi da migrare		€M		0.02		0.04		0.04		0.08		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Tempo totale richiesto		min		17,168.4		38,151.9		38,151.9		76,303.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Creare immagine piattaforme e applicativi da migrare				30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0

						Numero FTE		#		6.0		6.6		6.6		6.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Costo set up infrastrutturale				0.03		0.07		0.07		0.14		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Migrazione

						Supporto alla riattivazione del cliente		€M		0.01		0.03		0.03		0.05		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Tempo totale richiesto		min		11,445.6		25,434.6		25,434.6		50,869.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Supporto alla riattivazione del cliente				20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0

						Numero FTE		#		4.0		4.4		4.4		4.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Costo Migrazione				0.01		0.03		0.03		0.05		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Totale Costi Migrazione - Hosting				0.85		1.91		1.93		3.90		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale				8.6

						Totale rack		# rack		471.6

						Durata contratto		# anni		5.0

						Mesi su cui ripartire		# mesi		60.0

						Canone mensile		€/rack*mese		303.4

						Canone annuale rack		€/rack*anno		3640.4

						Canone annuale rack - con markup				4550.5

						Canone annuale rack				379.2

						Rack AoP				24		96		229		383		472		472		472		472		472		472		472		472		472		472

						Rack che pagano migrazione				24		96		229		383		472		448		375		243		88		0		0		0		0		0

						Totale Ricavi Migrazione - Hosting				0.109		0.438		1.041		1.744		2.146		2.037		1.708		1.105		0.402		0.000		0.000		0.000		0.000		0.000

						Totale Ricavi Migrazione - Hosting				1.060		2.384		2.409		4.876		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000







						IaaS & Cloud



						Progettazione

						% Hosting				60%		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%

						IaaS & Cloud rack				143		461		779		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415

				1,415		IaaS & Cloud rack incrementali				143		318		318		636		0		0		0		0		0		0		0		0		0		0

				0.50		Costo progettazione				0.05		0.11		0.11		0.22		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Analisi infrastrutturale

						Migrazioni effettuate nell'anno				9.0		20.0		20.0		40.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Numero mesi di migrazione		# mesi/anno		0.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0



						Inefficienza				25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%

						FTE allocati su analisi				4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0		4.0

						Analisi - Workload settimane		# settimane		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

						Analisi - Workload giorni		gg		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0

						Giorni lavorativi		gg/anno		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0		220.0

						Inflazione						1.26%		1.06%		1.23%		1.65%		1.53%		1.53%		1.53%		1.53%		1.47%		1.47%		1.47%		1.47%		1.47%

						Costo sistemista interno		€/anno*FTE		82,117.0		83,149.0		84,033.6		85,065.5		86,466.1		87,793.0		89,140.2		90,508.0		91,896.9		93,247.8		94,618.5		96,009.4		97,420.8		98,852.9

						Analisi - Costo FTE		€/FTE		3,732.6		3,779.5		3,819.7		3,866.6		3,930.3		3,990.6		4,051.8		4,114.0		4,177.1		4,238.5		4,300.8		4,364.1		4,428.2		4,493.3

						Costo analisi infrastrutturale				0.10		0.23		0.23		0.46		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Analisi e set up applicativo

						Servizi 				10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0

						Server per DC				317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9		317.9

						Servizi per server				0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03

						Costo per servizio con inefficienza				42,000.0		42,527.8		42,980.3		43,508.1		44,224.4		44,903.1		45,592.1		46,291.7		47,002.1		47,693.0		48,394.1		49,105.5		49,827.3		50,559.8

						Costo per servizio				33,600.0		34,022.3		34,384.2		34,806.5		35,379.5		35,922.4		36,473.7		37,033.4		37,601.7		38,154.4		38,715.3		39,284.4		39,861.9		40,447.8



						Analisi applicativa 2 - Workload settimane		# settimane		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0		8.0

						Settimane lavorative		# sett./anno		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0		44.0

						Payroll Esterni		€/anno*FTE		73,920.0		74,849.0		75,645.2		76,574.2		77,835.0		79,029.4		80,242.1		81,473.4		82,723.7		83,939.7		85,173.6		86,425.7		87,696.1		88,985.3

						Analisi applicativa 2 - Costo FTE		€/FTE		13,440.0		13,608.9		13,753.7		13,922.6		14,151.8		14,369.0		14,589.5		14,813.4		15,040.7		15,261.8		15,486.1		15,713.8		15,944.8		16,179.1

						FTE allocati su analisi applicativa 2		FTE/Servizio		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5

						Server da migrare (pre ottimizzazione)				1,716.8		3,815.2		3,815.2		7,630.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Ratio di virtualizzazione				2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0

						Server da migrare (pre ottimizzazione)				3,433.7		7,630.4		7,630.4		15,260.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Costo analisi e set up applicativo				2.27		5.10		5.16		10.44		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Set up infrastrutturale

						Installazione da provisioning		€M		0.04		0.08		0.08		0.16		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Tempo totale richiesto		min		34,336.7		76,303.8		76,303.8		152,607.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Installazione da provisioning				20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0

						Numero FTE		#		11.9		13.2		13.2		13.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Creare immagine piattaforme e applicativi da migrare		€M		0.05		0.12		0.12		0.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Tempo totale richiesto		min		51,505.1		114,455.7		114,455.7		228,911.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Creare immagine piattaforme e applicativi da migrare				30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0

						Numero FTE		#		17.9		19.9		19.9		19.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Costo set up infrastrutturale				0.09		0.20		0.20		0.41		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Migrazione

						Supporto alla riattivazione del cliente		€M		0.07		0.16		0.16		0.33		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Tempo totale richiesto		min		68,673.4		152,607.6		152,607.6		305,215.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Supporto alla riattivazione del cliente				20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0

						Numero FTE		#		23.8		26.5		26.5		26.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						FTE per server servizio cloud enabling				10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0

						FTE per server totali servizio cloud enabling				34,336.7		76,303.8		76,303.8		152,607.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		1.0				Costo Migrazione				12.89		29.00		29.31		59.34		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Totale Costi Migrazione - IaaS & Cloud				15.40		34.64		35.01		70.87		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale				155.92

						Totale rack		# rack		1415

						Durata contratto		# anni		5

						Mesi su cui ripartire		# mesi		60

						Canone mensile		€/rack*mese		1837

						Canone annuale rack		€/rack*anno		22041

						Canone annuale rack - con markup				27551.8

						Canone mensile rack				2296.0

						Rack AoP				72		289		686		1,150		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415		1,415

						Rack che pagano migrazione				72		289		686		1,150		1,415		1,343		1,126		729		265		0		0		0		0		0



						Totale Ricavi Migrazione - IaaS & Cloud				1.971		7.957		18.906		31.681		38.980		37.009		31.024		20.074		7.300		0.000		0.000		0.000		0.000		0.000

						Totale Ricavi Migrazione - IaaS & Cloud				19.245		43.302		43.761		88.594		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000





						Assessment Sicurezza



						Opex				2.3		5.2		5.2		10.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Capex				0.1		0.3		0.3		0.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Totale Costi Migrazione - Sicurezza				2.48		5.50		5.50		11.27		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Margine 				25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%



						Totale Ricavi Migrazione - Sicurezza				3.096		6.880		6.880		14.089		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000







						Totale Ricavi Migrazione				5.19		15.35		27.00		47.80		41.48		39.38		33.01		21.36		7.77		0.00		0.00		0.00		0.00		0.00

						Totale Ricavi Migrazione				23.58		52.96		53.45		108.36		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale Costi Migrazione				18.863		42.370		42.758		86.684		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000		0.000





										50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Rack EOP 				18		57		96		171		167		162		152		149		144		138		125		95		78		0

						Rack AOP				9		35		84		139		169		164		157		150		146		141		131		110		86		39

						Risorse		UoM

						2.00		sett /DC

						5.00		gg /set

						2.00		FTE /DC

						89.00		DC

						1780.00		gg/uomo

						25%		inefficienza

						2225.00		gg/uomo

						220.00		gg/anno

						10.1		anni

						82,117		costo anno risorsa

						0.83		Totale costo (€M)
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Operating Leases
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						Tabella 15: Operating Leases - IFRS 16





								Totale						Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Data Center



						Canone Affitto		103.3						2.4		3.0		5.4		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		9.2		0.0

						Totale								103.3



						Operating Lease liability (Passivo)



						Borrowing rate								2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%		2.9%



						Valore attuale canoni leasing		704.1						83.2		83.2		82.5		79.4		72.4		65.3		57.9		50.3		42.5		34.5		26.2		17.7		9.0		0.0



						Operating Lease liability - BoP								83.2		83.2		82.5		79.4		72.4		65.3		57.9		50.3		42.5		34.5		26.2		17.7		9.0		0.0



						Interests		20.1						2.4		2.4		2.4		2.3		2.1		1.9		1.6		1.4		1.2		1.0		0.7		0.5		0.3		0.0

						Principal repayment		83.2						0.0		0.6		3.1		7.0		7.2		7.4		7.6		7.8		8.0		8.3		8.5		8.7		9.0		0.0



						Operating Lease liability - EoP								83.2		82.5		79.4		72.4		65.3		57.9		50.3		42.5		34.5		26.2		17.7		9.0		0.0		0.0



						Right of Use (Attivo)



						Right of Use - BoP								83.2		76.8		70.4		64.0		57.6		51.2		44.8		38.4		32.0		25.6		19.2		12.8		6.4		0.0



						Durata residua contratto								13		12		11		10		9		8		7		6		5		4		3		2		1		2

						Ammortamento Right of Use		83.2						6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		6.4		0.0



						Right of Use - EoP								76.8		70.4		64.0		57.6		51.2		44.8		38.4		32.0		25.6		19.2		12.8		6.4		0.0		0.0
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						Tabella 16: Ammortamenti





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Capex



						Capex IT Infra				49.86		53.65		82.63		61.29		11.92		59.95		64.44		92.89		73.70		27.45		0.00		0.00		0.00		0.00

						Sicurezza				2.95		4.07		2.25		0.44		0.46		3.44		4.58		2.78		1.00		1.04		0.00		0.00		0.00		0.00

						Licenze Software				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						IT				6.07		0.72		2.12		3.43		4.21		4.30		4.35		4.42		4.55		4.66		4.50		3.76		2.82		0.00

						PDL (Postazioni di Lavoro)				0.20		0.08		0.11		0.04		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Suite one-off				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Connettività				1.52		0.00		0.00		0.00		0.00		1.52		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						CAPEX Rack attivi incrementali				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						PaaS Industry				0.00		6.16		0.00		0.00		6.16		0.00		0.00		6.16		0.00		0.00		0.00		0.00		0.00		0.00

						Hybrid Cloud on PSN Site				0.00		0.00		0.00		1.31		2.09		3.58		6.67		6.70		6.52		10.51		7.12		1.66		0.00		0.00

						Costi di progetto				4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Capex Totali				60.6		64.7		87.1		65.2		22.8		69.2		73.4		106.2		79.3		33.1		4.5		3.8		2.8		0.0



						Ammortamento IT Infra

						Anni Ammortamento		5.0

						Anno 0				5.0		10.0		10.0		10.0		10.0		5.0

						Anno 1						5.4		10.7		10.7		10.7		10.7		5.4

						Anno 2								8.3		16.5		16.5		16.5		16.5		8.3

						Anno 3										6.1		12.3		12.3		12.3		12.3		6.1

						Anno 4												1.2		2.4		2.4		2.4		2.4		1.2

						Anno 5														6.0		12.0		12.0		12.0		12.0		6.0

						Anno 6																6.4		12.9		12.9		12.9		12.9		6.4

						Anno 7																		9.3		18.6		18.6		18.6		18.6		9.3

						Anno 8																				7.4		14.7		14.7		14.7		14.7		7.4

						Anno 9																						2.7		5.5		5.5		5.5		5.5		2.7

						Anno 10																								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 11																										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 12																												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento IT Infra				5.0		15.3		29.0		43.4		50.7		52.9		55.0		57.1		59.3		62.1		57.7		45.3		29.5		12.9



						Ammortamento Sicurezza

						Anni Ammortamento		5.0



						Anno 0				0.3		0.6		0.6		0.6		0.6		0.3

						Anno 1						0.4		0.8		0.8		0.8		0.8		0.4

						Anno 2								0.2		0.4		0.4		0.4		0.4		0.2

						Anno 3										0.0		0.1		0.1		0.1		0.1		0.0

						Anno 4												0.0		0.1		0.1		0.1		0.1		0.0

						Anno 5														0.3		0.7		0.7		0.7		0.7		0.3

						Anno 6																0.5		0.9		0.9		0.9		0.9		0.5

						Anno 7																		0.3		0.6		0.6		0.6		0.6		0.3

						Anno 8																				0.1		0.2		0.2		0.2		0.2		0.1

						Anno 9																						0.1		0.2		0.2		0.2		0.2		0.1

						Anno 10																								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 11																										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 12																												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento Sicurezza				0.3		1.0		1.6		1.9		2.0		2.1		2.2		2.3		2.4		2.5		2.2		1.4		0.7		0.3



						Ammortamento Licenze Software

						Anni Ammortamento		3.0



						Anno 0				0.0		0.0		0.0		0.0

						Anno 1						0.0		0.0		0.0		0.0

						Anno 2								0.0		0.0		0.0		0.0

						Anno 3										0.0		0.0		0.0		0.0

						Anno 4												0.0		0.0		0.0		0.0

						Anno 5														0.0		0.0		0.0		0.0

						Anno 6																0.0		0.0		0.0		0.0

						Anno 7																		0.0		0.0		0.0		0.0

						Anno 8																				0.0		0.0		0.0		0.0

						Anno 9																						0.0		0.0		0.0		0.0

						Anno 10																								0.0		0.0		0.0		0.0

						Anno 11																										0.0		0.0		0.0		0.0

						Anno 12																												0.0		0.0		0.0		0.0

						Anno 13																														0.0		0.0		0.0		0.0



						Ammortamento Licenze Software				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento IT

						Anni Ammortamento		5.0



						Anno 0				0.6		1.2		1.2		1.2		1.2		0.6

						Anno 1						0.1		0.1		0.1		0.1		0.1		0.1

						Anno 2								0.2		0.4		0.4		0.4		0.4		0.2

						Anno 3										0.3		0.7		0.7		0.7		0.7		0.3

						Anno 4												0.4		0.8		0.8		0.8		0.8		0.4

						Anno 5														0.4		0.9		0.9		0.9		0.9		0.42976

						Anno 6																0.4		0.9		0.9		0.9		0.86925		0.4

						Anno 7																		0.4		0.9		0.9		0.88383		0.9		0.4

						Anno 8																				0.5		0.9		0.90940		0.9		0.9		0.5

						Anno 9																						0.5		0.93201		0.9		0.9		0.9		0.5

						Anno 10																								0.45022		0.9		0.9		0.9		0.9		0.5

						Anno 11																										0.4		0.8		0.8		0.8		0.8		0.4

						Anno 12																												0.3		0.6		0.6		0.6		0.6		0.3

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento IT				0.6		1.3		1.6		2.1		2.9		3.1		3.3		3.9		4.3		4.4		4.5		4.4		4.2		3.6



						Ammortamento PDL

						Anni Ammortamento		10.0



						Anno 0				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 1						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 2								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 3										0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 4												0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 5														0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 6																0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 7																		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 8																				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 9																						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 10																								0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 11																										0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 12																												0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento PDL				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento Suite one-off

						Anni Ammortamento		5.0



						Anno 0				0.0		0.0		0.0		0.0		0.0		0.0

						Anno 1						0.0		0.0		0.0		0.0		0.0		0.0

						Anno 2								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 3										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 4												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 5														0.0		0.0		0.0		0.0		0.0		0.0

						Anno 6																0.0		0.0		0.0		0.0		0.0		0.0

						Anno 7																		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 8																				0.0		0.0		0.0		0.0		0.0		0.0

						Anno 9																						0.0		0.0		0.0		0.0		0.0		0.0

						Anno 10																								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 11																										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 12																												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento Suite one-off				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento Rack attivi incrementali

						Anni Ammortamento		5.0



						Anno 0				0.0		0.0		0.0		0.0		0.0		0.0

						Anno 1						0.0		0.0		0.0		0.0		0.0		0.0

						Anno 2								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 3										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 4												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 5														0.0		0.0		0.0		0.0		0.0		0.0

						Anno 6																0.0		0.0		0.0		0.0		0.0		0.0

						Anno 7																		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 8																				0.0		0.0		0.0		0.0		0.0		0.0

						Anno 9																						0.0		0.0		0.0		0.0		0.0		0.0

						Anno 10																								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 11																										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 12																												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento Rack attivi incrementali				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento Connettività

						Anni Ammortamento		5.0



						Anno 0				0.2		0.3		0.3		0.3		0.3		0.2

						Anno 1						0.0		0.0		0.0		0.0		0.0		0.0

						Anno 2								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 3										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 4												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 5														0.2		0.3		0.3		0.3		0.3		0.2

						Anno 6																0.0		0.0		0.0		0.0		0.0		0.0

						Anno 7																		0.0		0.0		0.0		0.0		0.0		0.0

						Anno 8																				0.0		0.0		0.0		0.0		0.0		0.0

						Anno 9																						0.0		0.0		0.0		0.0		0.0		0.0

						Anno 10																								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 11																										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 12																												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento Connettività				0.2		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.2		0.0		0.0		0.0



						Ammortamento PaaS Industry

						Anni Ammortamento		5.0



						Anno 0				0.0		0.0		0.0		0.0		0.0		0.0

						Anno 1						0.6		1.2		1.2		1.2		1.2		0.6

						Anno 2								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 3										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 4												0.6		1.2		1.2		1.2		1.2		0.6

						Anno 5														0.0		0.0		0.0		0.0		0.0		0.0

						Anno 6																0.0		0.0		0.0		0.0		0.0		0.0

						Anno 7																		0.6		1.2		1.2		1.2		1.2		0.6

						Anno 8																				0.0		0.0		0.0		0.0		0.0		0.0

						Anno 9																						0.0		0.0		0.0		0.0		0.0		0.0

						Anno 10																								0.0		0.0		0.0		0.0		0.0		0.0

						Anno 11																										0.0		0.0		0.0		0.0		0.0		0.0

						Anno 12																												0.0		0.0		0.0		0.0		0.0		0.0

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento PaaS Industry				0.0		0.6		1.2		1.2		1.8		2.5		1.8		1.8		2.5		1.8		1.2		1.2		0.6		0.0



						Ammortamento PaaS on site

						Anni Ammortamento		3.0



						Anno 0				0.0		0.0		0.0		0.0

						Anno 1						0.0		0.0		0.0		0.0

						Anno 2								0.0		0.0		0.0		0.0

						Anno 3										0.2		0.4		0.4		0.2

						Anno 4												0.3		0.7		0.7		0.3

						Anno 5														0.6		1.2		1.2		0.6

						Anno 6																1.1		2.2		2.2		1.1

						Anno 7																		1.1		2.2		2.2		1.1

						Anno 8																				1.1		2.2		2.2		1.1

						Anno 9																						1.8		3.5		3.5		1.8

						Anno 10																								1.2		2.4		2.4		1.2

						Anno 11																										0.3		0.6		0.6		0.3

						Anno 12																												0.0		0.0		0.0		0.0				0.0

						Anno 13																														0.0		0.0		0.0		0.0		0.0		0.0



						Ammortamento PaaS on site				0.0		0.0		0.0		0.2		0.8		1.7		3.2		4.9		6.1		7.3		8.0		7.2		4.7		1.7



						Ammortamento Costi di progetto

						Anni Ammortamento		13.0



						Anno 0				0.2		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.2

						Anno 1

						Anno 2

						Anno 3

						Anno 4

						Anno 5

						Anno 6

						Anno 7

						Anno 8

						Anno 9

						Anno 10

						Anno 11

						Anno 12

						Anno 13



						Ammortamento Costi di progetto				0.2		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.2



						Totale Ammortamenti				6.2		18.9		34.1		49.5		58.9		63.0		66.2		70.7		75.3		78.9		74.1		59.9		40.1		18.7
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Sicurezza_Software

						Tabella 17: Calcolo Capex Sicurezza e Software





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Sicurezza



						Housing



						Costi Unitari



						Dedicated

						Endpoint security		Euro / Server		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1

						Network security		Euro / Server		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0

						Design & Build		Euro / Server		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0

						Total		Euro / Server		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1



						Shared

						Endpoint security		Euro / Server		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1

						Network security		Euro / Server		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0

						Design & Build		Euro / Server		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0

						Total		Euro / Server		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1		408.1



						Server incrementali



						Dedicated				572.3		1,271.7		1,271.7		2,543.5		112.0		114.2		116.4		118.7		121.1		123.5		0.0		0.0		0.0		0.0

						Shared



						Capex Sicurezza



						Dedicated				0.2		0.5		0.5		1.0		0.0		0.0		0.0		0.0		0.0		0.1		0.0		0.0		0.0		0.0

						Shared				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Totale - Investimenti iniziali				0.2		0.5		0.5		1.0		0.0		0.0		0.0		0.0		0.0		0.1		0.0		0.0		0.0		0.0

						Scansione annuale				0.49		0.52		0.78		0.54		0.05		0.05		0.05		0.05		0.05		0.05		0.00		0.00		0.00		0.00



						Rinnovi														0.49		0.52		0.78		0.54		0.05



						Totale capex sicurezza - Housing				0.49		0.52		0.78		0.54		0.05		0.54		0.57		0.83		0.59		0.10		0.00		0.00		0.00		0.00





						Hosting



						Costi Unitari



						Dedicated

						Cybersec Governance		Euro / Server		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2

						Endpoint security		Euro / Server		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1

						Identity and access		Euro / Server		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5

						Key Management		Euro / Server		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0

						Network security		Euro / Server		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0

						Design & Build		Euro / Server		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0

						Total		Euro / Server		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7



						Shared

						Cybersec Governance		Euro / Server		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2

						Endpoint security		Euro / Server		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1

						Identity and access		Euro / Server		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5

						Key Management		Euro / Server		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0

						Network security		Euro / Server		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0

						Design & Build		Euro / Server		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0

						Total		Euro / Server		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7		583.7



						Server incrementali



						Dedicated				114.5		254.3		254.3		508.7		45.0		46.8		48.6		50.6		52.6		54.6		0.0		0.0		0.0		0.0

						Shared				457.8		1017.4		1017.4		2034.8		179.9		187.0		194.5		202.2		210.2		218.6		0.0		0.0		0.0		0.0



						Capex Sicurezza



						Dedicated				0.1		0.1		0.1		0.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Shared				0.3		0.6		0.6		1.2		0.1		0.1		0.1		0.1		0.1		0.1		0.0		0.0		0.0		0.0



						Totale - Investimenti iniziali				0.3		0.7		0.7		1.5		0.1		0.1		0.1		0.1		0.2		0.2		0.0		0.0		0.0		0.0

						Scansione annuale				0.71		0.74		1.11		0.81		0.13		0.14		0.14		0.15		0.16		0.16		0.00		0.00		0.00		0.00



						Rinnovi														0.71		0.74		1.11		0.81		0.13



						Totale capex sicurezza - Hosting				0.71		0.74		1.11		0.81		0.13		0.84		0.89		1.26		0.96		0.29		0.00		0.00		0.00		0.00





						IaaS & Cloud



						Costi Unitari



						Dedicated

						Cybersec Governance		Euro / Server		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2

						Cybersecurity Monitoring		Euro / Server		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1

						Endpoint security		Euro / Server		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1

						Identity and access		Euro / Server		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5

						Key Management		Euro / Server		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0

						Network security		Euro / Server		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0

						Vulnerability & testing management		Euro / Server		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4

						Design & Build		Euro / Server		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0

						Total		Euro / Server		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2



						Shared

						Cybersec Governance		Euro / Server		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2		65.2

						Cybersecurity Monitoring		Euro / Server		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1		79.1

						Endpoint security		Euro / Server		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1		26.1

						Identity and access		Euro / Server		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5		95.5

						Key Management		Euro / Server		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0		15.0

						Network security		Euro / Server		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0		30.0

						Vulnerability & testing management		Euro / Server		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4		69.4

						Design & Build		Euro / Server		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0		352.0

						Total		Euro / Server		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2		732.2



						Server incrementali



						Dedicated

						Shared				2,218.9		4,930.8		4,930.8		9,861.6		1,087.8		1,141.7		1,198.3		1,257.7		1,320.0		1,385.5		0.0		0.0		0.0		0.0



						Capex Sicurezza



						Dedicated				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Shared				1.6		3.6		3.6		7.2		0.8		0.8		0.9		0.9		1.0		1.0		0.0		0.0		0.0		0.0



						Totale - Investimenti iniziali				1.6		3.6		3.6		7.2		0.8		0.8		0.9		0.9		1.0		1.0		0.0		0.0		0.0		0.0

						Scansione annuale				3.43		3.61		5.42		4.01		0.82		0.86		0.90		0.94		0.99		1.01		0.00		0.00		0.00		0.00



						Rinnovi														3.43		3.61		5.42		4.01		0.82



						Totale capex sicurezza - IaaS				3.43		3.61		5.42		4.01		0.82		4.29		4.51		6.36		5.00		1.83		0.00		0.00		0.00		0.00

										4.63		4.87		7.31		5.36		1.00		5.67		5.96		8.45		6.56		2.22		0.00		0.00		0.00		0.00



						Cybersec Governance				0.18		0.40		0.40		0.81		0.09		0.09		0.09		0.10		0.10		0.11		0.00		0.00		0.00		0.00

						Cybersecurity Monitoring				0.18		0.39		0.39		0.78		0.09		0.09		0.09		0.10		0.10		0.11		0.00		0.00		0.00		0.00

						Endpoint security				0.09		0.20		0.20		0.39		0.04		0.04		0.04		0.04		0.04		0.05		0.00		0.00		0.00		0.00

						Identity and access				0.27		0.59		0.59		1.18		0.13		0.13		0.14		0.14		0.15		0.16		0.00		0.00		0.00		0.00

						Key Management				0.04		0.09		0.09		0.19		0.02		0.02		0.02		0.02		0.02		0.02		0.00		0.00		0.00		0.00

						Network security				0.10		0.22		0.22		0.45		0.04		0.04		0.05		0.05		0.05		0.05		0.00		0.00		0.00		0.00

						Vulnerability & testing management				0.15		0.34		0.34		0.68		0.08		0.08		0.08		0.09		0.09		0.10		0.00		0.00		0.00		0.00

						Design & Build				1.18		2.63		2.63		5.26		0.50		0.52		0.55		0.57		0.60		0.63		0.00		0.00		0.00		0.00



						Cybersec Governance				0.38		0.40		0.61		0.45		0.09		0.48		0.50		0.71		0.55		0.20		0.00		0.00		0.00		0.00

						Cybersecurity Monitoring				0.37		0.39		0.59		0.43		0.09		0.46		0.49		0.69		0.54		0.20		0.00		0.00		0.00		0.00

						Endpoint security				0.19		0.20		0.29		0.21		0.04		0.23		0.24		0.34		0.26		0.08		0.00		0.00		0.00		0.00

						Identity and access				0.56		0.59		0.89		0.65		0.13		0.70		0.73		1.04		0.81		0.29		0.00		0.00		0.00		0.00

						Key Management				0.09		0.09		0.14		0.10		0.02		0.11		0.11		0.16		0.13		0.04		0.00		0.00		0.00		0.00

						Network security				0.21		0.22		0.34		0.25		0.04		0.26		0.27		0.39		0.30		0.10		0.00		0.00		0.00		0.00

						Vulnerability & testing management				0.32		0.34		0.51		0.38		0.08		0.41		0.43		0.60		0.47		0.17		0.00		0.00		0.00		0.00

						Design & Build				2.50		2.63		3.95		2.88		0.51		3.04		3.19		4.53		3.50		1.14		0.00		0.00		0.00		0.00

										4.63		4.87		7.31		5.36		1.00		5.67		5.96		8.45		6.56		2.22		0.00		0.00		0.00		0.00





						Fattore di correzione per sinergie - End Point Security and Design



						Investimenti iniziali				0.09		0.20		0.20		0.39		0.04		0.04		0.04		0.04		0.04		0.05		0.00		0.00		0.00		0.00

						Scansione annuale				2.68		2.83		4.24		3.10		0.55		3.26		3.43		4.87		3.75		1.22		0.00		0.00		0.00		0.00



						Rinnovi



						Totale End Point Security and Design				2.68		2.83		4.24		3.10		0.55		3.26		3.43		4.87		3.75		1.22		0.00		0.00		0.00		0.00





						Costo 15%		M€		0.74		1.02		0.56		0.11		0.12		0.86		1.15		0.70		0.25		0.26		0.00		0.00		0.00		0.00

						Costo 30%		M€		1.65		2.27		1.26		0.25		0.26		1.92		2.55		1.55		0.56		0.58		0.00		0.00		0.00		0.00

						Costo 50%		M€		2.02		2.78		1.54		0.30		0.32		2.35		3.13		1.90		0.69		0.71		0.00		0.00		0.00		0.00

						Costo 100%		M€		2.95		4.07		2.25		0.44		0.46		3.44		4.58		2.78		1.00		1.04		0.00		0.00		0.00		0.00

						Totale Capex Sicurezza				2.95		4.07		2.25		0.44		0.46		3.44		4.58		2.78		1.00		1.04		0.00		0.00		0.00		0.00







						Software



						Unit cost per virtual server		Euro		340.0		346.8		353.7		360.8		368.0		375.4		382.9		390.6		398.4		406.3		414.5		422.7		431.2		439.8

						YoY trend		%				2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%



						Rack IaaS & Cloud EOP				24		76		128		230		237		244		247		258		266		275		248		187		140		0

						Rack IaaS incremental				24		52		52		102		7		7		3		10		9		9		0		0		0		0

						Server total per rack IaaS & Cloud shared - virtual				87.1		87.1		87.1		87.1		87.1		87.1		87.1		87.1		87.1		87.1		87.1		87.1		87.1		87.1

						Server IaaS & Cloud shared AOP - physical (incremental)				2,049.4		4,554.1		4,554.1		8,917.0		579.7		629.5		256.8		900.5		748.9		804.5		0.0		0.0		0.0		0.0



						IaaS & Cloud Orchestrator - virtual				0.7		1.6		1.6		3.2		0.2		0.2		0.1		0.4		0.3		0.3		0.0		0.0		0.0		0.0



						Unit cost per physical server		Euro		440.0		448.8		457.8		466.9		476.3		485.8		495.5		505.4		515.5		525.8		536.4		547.1		558.0		569.2

						YoY trend		%				2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%



						Server total per rack IaaS & Cloud shared - physical				29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9

						Server IaaS & Cloud shared AOP - physical (incremental)				702.7		1,561.6		1,561.6		3,057.5		198.8		215.8		88.0		308.8		256.8		275.9		0.0		0.0		0.0		0.0



						IaaS & Cloud Orchestrator - physical				0.3		0.7		0.7		1.4		0.1		0.1		0.0		0.2		0.1		0.1		0.0		0.0		0.0		0.0





						Totale Capex Software				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00
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Infra IT



						Tabella 18: Calcolo Capex Infra IT





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Infrastruttura IT



						Housing



						Costo per Rack dedicato		Euro		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0

						Rack dedicati				48		106		106		212		9		10		10		10		10		10		0		0		0		0

						Capex Housing				0.072		0.159		0.159		0.318		0.014		0.014		0.015		0.015		0.015		0.015		0.0		0.0		0.0		0.0



						Hosting



						% Rack dedicati				100.00%

						Rack dedicati				9.5		21.2		21.2		42.4		3.7		3.9		4.1		4.2		4.4		4.6		0.0		0.0		0.0		0.0

						Costo per Rack dedicato				1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0

						Capex Rack dedicati				0.014		0.032		0.032		0.064		0.006		0.006		0.006		0.006		0.007		0.007		0.000		0.000		0.000		0.000



						Rack dedicati				9.5		21.2		21.2		42.4		3.7		3.9		4.1		4.2		4.4		4.6		0.0		0.0		0.0		0.0

						Server per rack dedicato				12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0

						Crescita costo						3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Costo per Server dedicato		Euro		9,000.0		9,270.0		9,548.1		9,834.5		10,129.6		10,433.5		10,746.5		11,068.9		11,400.9		11,743.0		12,095.2		12,458.1		12,831.8		13,216.8

						Costo per installazione Server dedicato		Euro		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Capex per i server nei rack dedicati				1.030		2.358		2.429		5.003		0.456		0.488		0.522		0.560		0.599		0.642		0.000		0.000		0.000		0.000



						Rack dedicati				9.5		21.2		21.2		42.4		3.7		3.9		4.1		4.2		4.4		4.6		0.0		0.0		0.0		0.0

						Server per rack dedicato				12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0

						TB FLASH per Server				0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6

						TB SATA per Server				1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7

						Costo TB FLASH		€/TB		800.0		800.0		800.0		800.0		800.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0

						Costo TB SATA		€/TB		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0

						Storage (TB) totale				15,893.4

						Capex per lo storage dei rack dedicati				0.100		0.221		0.221		0.443		0.039		0.040		0.041		0.043		0.045		0.046		0.000		0.000		0.000		0.000





						% Rack condivisi				100.00%

						Costo per Rack condiviso				1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0

						Rack condivisi				15.3		34.0		34.0		68.1		6.0		6.3		6.5		6.8		7.0		7.3		0.0		0.0		0.0		0.0

						Capex Rack condivisi				0.023		0.051		0.051		0.102		0.009		0.009		0.010		0.010		0.011		0.011		0.000		0.000		0.000		0.000



						Rack shared				15.3		34.0		34.0		68.1		6.0		6.3		6.5		6.8		7.0		7.3		0.0		0.0		0.0		0.0

						Enclosure per rack shared				3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0

						Costo per enclosure		Euro		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0

						Capex per enclosure nei rack shared				1.471		3.269		3.269		6.537		0.578		0.601		0.625		0.650		0.675		0.702		0.000		0.000		0.000		0.000



						Crescita costo						3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Costo Unitario Server Blade		Euro / server		12,500.0		12,875.0		13,261.3		13,659.1		14,068.9		14,490.9		14,925.7		15,373.4		15,834.6		16,309.7		16,799.0		17,302.9		17,822.0		18,356.7

						Servizio di installazione Hardware		Euro / server		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rack shared				15.3		34.0		34.0		68.1		6.0		6.3		6.5		6.8		7.0		7.3		0.0		0.0		0.0		0.0

						Server per rack shared				29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9

						Capex per i server nei rack shared				5.723		13.099		13.492		27.793		2.531		2.710		2.903		3.109		3.329		3.565		0.000		0.000		0.000		0.000



						Rack condivisi				15.3		34.0		34.0		68.1		6.0		6.3		6.5		6.8		7.0		7.3		0.0		0.0		0.0		0.0

						Server per rack shared				29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9

						TB FLASH per Server				0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6

						TB SATA per Server				1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7

						Costo TB FLASH		€/TB		800.0		800.0		800.0		800.0		800.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0

						Costo TB SATA		€/TB		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0

						Storage (TB) totale				15,893.4

						Capex per lo storage dei rack dedicati				0.399		0.886		0.886		1.771		0.157		0.159		0.165		0.171		0.178		0.185		0.000		0.000		0.000		0.000



						Capex Hosting				8.8		19.92		20.38		41.71		3.77		4.0		4.3		4.5		4.8		5.2		0.0		0.0		0.0		0.0



						IaaS & Cloud



						Costo per Rack condiviso				1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0		1,500.0

						Rack condivisi				29.2		64.9		64.9		129.7		14.3		15.0		15.8		16.5		17.4		18.2		0.0		0.0		0.0		0.0

						Capex Rack condivisi				0.0		0.1		0.1		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Rack shared				29.2		64.9		64.9		129.7		14.3		15.0		15.8		16.5		17.4		18.2		0.0		0.0		0.0		0.0

						Enclosure per rack shared				3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0

						Costo per enclosure		Euro		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0		32,000.0

						Capex per enclosure nei rack shared				2.8		6.2		6.2		12.5		1.4		1.4		1.5		1.6		1.7		1.7		0.0		0.0		0.0		0.0



						Crescita costo						3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Costo Unitario Server Blade		Euro / server		12,500.0		12,875.0		13,261.3		13,659.1		14,068.9		14,490.9		14,925.7		15,373.4		15,834.6		16,309.7		16,799.0		17,302.9		17,822.0		18,356.7

						Servizio di installazione Hardware		Euro / server		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rack shared				29.2		64.9		64.9		129.7		14.3		15.0		15.8		16.5		17.4		18.2		0.0		0.0		0.0		0.0

						Server per rack shared				29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9

						Capex per i server nei rack shared				10.9		25.0		25.7		52.9		6.0		6.5		7.0		7.6		8.2		8.9		0.0		0.0		0.0		0.0



						Rack condivisi				29.2		64.9		64.9		129.7		14.3		15.0		15.8		16.5		17.4		18.2		0.0		0.0		0.0		0.0

						Server per rack shared				29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9		29.9

						TB FLASH per Server				0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6		0.6

						TB SATA per Server				1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7		1.7

						Costo TB FLASH		€/TB		800.0		800.0		800.0		800.0		800.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0		760.0

						Costo TB SATA		€/TB		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0

						Storage (TB) totale				15,893.4

						Capex per lo storage dei rack dedicati				0.8		1.7		1.7		3.4		0.4		0.4		0.4		0.4		0.4		0.5		0.0		0.0		0.0		0.0



						Capex IaaS & Cloud				14.5		33.0		33.7		69.0		7.8		8.3		9.0		9.6		10.3		11.1		0.0		0.0		0.0		0.0



						Capex Intermedi				23.34		53.04		54.25		111.00		11.57		12.38		13.25		14.20		15.21		16.30		0.00		0.00		0.00		0.00

						Capex senza rinnovi 				49.86		53.65		82.63		61.29		11.97		12.81		13.72		14.70		15.75		16.30		0.00		0.00		0.00		0.00



						Capex Housing				0.1		0.2		0.2		0.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Rack				0.1		0.2		0.2		0.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0



						Capex Hosting				8.8		19.9		20.4		41.7		3.8		4.0		4.3		4.5		4.8		5.2		0.0		0.0		0.0		0.0

						Rack				0.0		0.1		0.1		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Server				6.8		15.5		15.9		32.8		3.0		3.2		3.4		3.7		3.9		4.2		0.0		0.0		0.0		0.0

						Storage				0.5		1.1		1.1		2.2		0.2		0.2		0.2		0.2		0.2		0.2		0.0		0.0		0.0		0.0

						Enclosure				1.5		3.3		3.3		6.5		0.6		0.6		0.6		0.6		0.7		0.7		0.0		0.0		0.0		0.0



						Capex IaaS & Cloud				14.5		33.0		33.7		69.0		7.8		8.3		9.0		9.6		10.3		11.1		0.0		0.0		0.0		0.0

						Rack				0.0		0.1		0.1		0.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Server				10.9		25.0		25.7		52.9		6.0		6.5		7.0		7.6		8.2		8.9		0.0		0.0		0.0		0.0

						Storage				0.8		1.7		1.7		3.4		0.4		0.4		0.4		0.4		0.4		0.5		0.0		0.0		0.0		0.0

						Enclosure				2.8		6.2		6.2		12.5		1.4		1.4		1.5		1.6		1.7		1.7		0.0		0.0		0.0		0.0







						Seconda ondata

						Capex Housing														0.2		0.2		0.2		0.2		0.0

						Rack														0.2		0.2		0.2		0.2		0.0



						Capex Hosting														18.7		20.1		31.0		22.7		3.9

						Rack														0.1		0.1		0.1		0.1		0.0

						Server														14.5		15.7		24.4		17.9		3.1

						Storage														1.1		1.1		1.7		1.2		0.2

						Enclosure														3.1		3.3		4.9		3.6		0.6

						Capex Hosting - scontati														17.7		19.1		29.4		21.6		3.7

						Rack														0.1		0.1		0.1		0.1		0.0

						Server														13.8		14.9		23.1		17.0		2.9

						Storage														0.9		1.0		1.5		1.1		0.2

						Enclosure														3.0		3.1		4.7		3.4		0.6



						Capex IaaS & Cloud														31.0		33.3		51.3		38.4		8.1

						Rack														0.1		0.1		0.1		0.1		0.0

						Server														23.4		25.3		39.3		29.5		6.3

						Storage														1.6		1.7		2.5		1.9		0.4

						Enclosure														5.9		6.2		9.3		6.9		1.4

						Capex IaaS & Cloud - scontati														29.4		31.6		48.7		36.4		7.6

						Rack														0.1		0.1		0.1		0.1		0.0

						Server														22.2		24.1		37.4		28.0		5.9

						Storage														1.4		1.5		2.3		1.7		0.3

						Enclosure														5.6		5.9		8.9		6.6		1.3





						Capex seconda ondata														47.25		50.84		78.31		58.09		11.35		0.00		0.00		0.00		0.00



						Capex 100%				49.86		53.65		82.63		61.29		11.92		59.95		64.44		92.89		73.70		27.45		0.00		0.00





						Capex Totali				49.86		53.65		82.63		61.29		11.92		59.95		64.44		92.89		73.70		27.45		0.00		0.00		0.00		0.00
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IT 



						Tabella 19: Calcolo Capex IT





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						IT



						Capex IT (fixed)				3.93		0.98		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49		0.49



						Ricavi (servizi principali)				17.95		72.51		172.33		285.63		355.30		363.23		367.50		374.38		386.16		396.62		382.29		318.50		238.01		100.79



						IT - Cash out on revenue				7.09%		7.09%		7.09%		7.09%		7.09%		7.09%		7.09%		7.09%		7.09%		7.09%		7.09%		7.09%		7.09%		7.09%



						Cash Out				1.27		5.14		12.21		20.25		25.18		25.75		26.05		26.54		27.37		28.11		27.10		22.58		16.87		7.14



						Di cui Capex		% on revenues		25%		25.0%		25.0%		25.0%		25.0%		25.0%		25.0%		25.0%		25.0%		25.0%		25.0%		25.0%		25.0%		25.0%

						Capex				0.32		1.28		3.05		5.06		6.30		6.44		6.51		6.63		6.84		7.03		6.77		5.64		4.22		1.79



				80%		Capex Cumulato primi 3 anni				4.66

						Costo Solution Design				3.20

						Costo Portale iniziale				0.33



						Capex IT (absolute)				3.73		0.93		3.00		5.06		6.30		6.44		6.51		6.63		6.84		7.03		6.77		5.64		4.22		1.79



						Riduzione bassi scenari di migrazione		%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Totale				7.459		0.982		2.996		5.061		6.296		6.436		6.512		6.634		6.843		7.028		6.774		5.644		4.218		1.786





										9.216		1.422		3.906		6.391		6.529		6.580		6.762		7.050		7.239		7.355		7.038		4.967		1.638		0.000

						Fattore di correzione per sinergie



						Capex IT		€M		7.46		0.98		3.00		5.06		6.30		6.44		6.51		6.63		6.84		7.03		6.77		5.64		4.22		1.79

						End user device and print mgmt		%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk		%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support		%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%		35.0%

						Capex IT in scope		€M		4.18		0.55		1.68		2.83		3.53		3.60		3.65		3.72		3.83		3.94		3.79		3.16		2.36		1.00

						Totale Personale Interno PSN		num		43.04		89.37		155.97		232.39		263.65		268.44		271.09		276.07		282.66		288.88		275.84		226.65		167.73		61.78

						Capex IT per FTE interno		€k/anno		97.06		6.16		10.76		12.20		13.37		13.43		13.45		13.46		13.56		13.62		13.75		13.94		14.08		16.19



						Security Operations				0.23		0.05		0.18		0.41		0.46		0.48		0.48		0.50		0.51		0.53		0.48		0.37		0.27		0.00

						LAN & WAN Infra management				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Service Management				0.09		0.02		0.10		0.18		0.25		0.25		0.26		0.26		0.27		0.28		0.27		0.23		0.17		0.08

						COPS				0.95		0.16		0.48		0.80		1.05		1.07		1.08		1.10		1.14		1.17		1.14		0.96		0.73		0.35

						IT Infrastructure				0.12		0.03		0.12		0.25		0.35		0.36		0.36		0.37		0.39		0.40		0.39		0.33		0.25		0.12

						Servizio CERT				0.01		0.00		0.01		0.02		0.02		0.02		0.02		0.02		0.02		0.03		0.02		0.02		0.01		0.00

						Totale Fattore di correzione per sinergie - Capex IT				1.41		0.27		0.89		1.66		2.12		2.18		2.21		2.26		2.34		2.41		2.31		1.91		1.43		0.56





						Capex 100%				6.07		0.72		2.12		3.43		4.21		4.30		4.35		4.42		4.55		4.66		4.50		3.76		2.82



						Totale Capex - IT				6.07		0.72		2.12		3.43		4.21		4.30		4.35		4.42		4.55		4.66		4.50		3.76		2.82		0.00





										0.43		0.15		0.37		0.64		0.86		0.85		0.73		0.73		0.73		0.73		0.69		0.56		0.40		0.13



						Backup

						Capex IT		€M		7.46		0.98		3.00		5.06		6.30		6.44		6.51		6.63		6.84		7.03		6.77		5.64		4.22		1.79

						End user device and print mgmt		%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%		15.0%

						IT service desk		%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%		6.0%

						App dev & support		%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						Capex IT in scope		€M		1.57		0.21		0.63		1.06		1.32		1.35		1.37		1.39		1.44		1.48		1.42		1.19		0.89		0.38

						Capex IT per FTE interno		€k/anno		36.40		2.31		4.03		4.57		5.01		5.04		5.04		5.05		5.08		5.11		5.16		5.23		5.28		6.07
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PDL_PaaS





						Tabella 20: Calcolo Capex PDL e PaaS





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						PDL



						# FTEs interni (incluso staff)		num FTE		26.25		38.08		53.42		58.87		59.17		59.17		59.17		59.17		59.17		59.17		57.03		47.51		35.51		15.04

						# FTEs esterni		num FTE		11.62		12.16		13.77		12.52		12.52		12.52		12.52		12.52		12.52		12.52		12.06		10.05		7.51		3.18

						# FTEs interni (incluso staff) - incrementali		num FTE		26.25		11.84		15.34		5.45		0.30		0.00		0.00		0.00		0.00		0.00		-2.14		-9.52		-12.01		-20.47

						# FTEs esterni - incrementali		num FTE		11.62		0.54		1.61		-1.25		0.00		-0.00		0.00		0.00		0.00		0.00		-0.45		-2.01		-2.54		-4.33

						% di FTEs interni (incluso staff) con PDL		%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						% di FTEs esterni con PDL		%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%		25%

						# FTEs interni (incluso staff) - incrementali con PDL		num FTE		26.25		11.84		15.34		5.45		0.30		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						# FTEs esterni - incrementali con PDL		num FTE		2.91		0.13		0.40		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Capex set up PDL per FTE		€		7,000.00		7000.00		7000.00		7000.00		7000.00		7000.00		7000.00		7000.00		7000.00		7000.00		7000.00		7000.00		7000.00		7000.00



						Capex di set up per PDL - FTEs interni (incluso staff)				0.18		0.08		0.11		0.04		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Capex di set up per PDL - FTEs esterni				0.02		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





						Totale Capex di set up per PDL				0.20		0.08		0.11		0.04		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





						PaaS Industry





						Giorni lavorativi al mese		20.00

						Giorni per installazione		15.00

						Costo personale installazione		500.00

						Costo per GCPU		10000.00

				GPU

		Nodi		Disco		Capex HW PSN		Data Lake		0.00		678,944.18		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		Data Lake		0.00		75,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		Data Lake				6.00

						Mesi per installazione non recurring		Data Lake				4.00

						Costo Installazione non recurring		Data Lake		0.00		240,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		Batch/Real time Processing		0.00		1,535,834.40		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		Batch/Real time Processing		0.00		330,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		Batch/Real time Processing				6.00

						Mesi per installazione non recurring		Batch/Real time Processing				4.00

						Costo Installazione non recurring		Batch/Real time Processing		0.00		240,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		Event Message		0.00		140,940.87		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		Event Message		0.00		30,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		Event Message				4.00

						Mesi per installazione non recurring		Event Message				4.00

						Costo Installazione non recurring		Event Message		0.00		160,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		Data Governance		0.00		70,816.04		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		Data Governance		0.00		15,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		Data Governance				4.00

						Mesi per installazione non recurring		Data Governance				2.00

						Costo Installazione non recurring		Data Governance		0.00		80,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		AI Platform		0.00		1,558,733.24		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		AI Platform		0.00		180,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		AI Platform				6.00

						Mesi per installazione non recurring		AI Platform				4.00

						Costo Installazione non recurring		AI Platform		0.00		240,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		Semantic Knowledge Search		0.00		549,182.62		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		Semantic Knowledge Search		0.00		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		Semantic Knowledge Search				6.00

						Mesi per installazione non recurring		Semantic Knowledge Search				4.00

						Costo Installazione non recurring		Semantic Knowledge Search		0.00		240,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		Text Analytics /NLP		0.00		141,632.07		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		Text Analytics /NLP		0.00		30,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		Text Analytics /NLP				6.00

						Mesi per installazione non recurring		Text Analytics /NLP				4.00

						Costo Installazione non recurring		Text Analytics /NLP		0.00		240,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		Audio Analytics		0.00		141,632.07		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		Audio Analytics		0.00		30,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		Audio Analytics				6.00

						Mesi per installazione non recurring		Audio Analytics				4.00

						Costo Installazione non recurring		Audio Analytics		0.00		240,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		Video Analytics		0.00		1,198,733.24		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		Video Analytics		0.00		180,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		Video Analytics				6.00

						Mesi per installazione non recurring		Video Analytics				4.00

						Costo Installazione non recurring		Video Analytics		0.00		240,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex		PaaS Spid Enabling & Profiling		0.00		141,632.07		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione		PaaS Spid Enabling & Profiling		0.00		30,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						FTE installazione non recurring		PaaS Spid Enabling & Profiling				6.00

						Mesi per installazione non recurring		PaaS Spid Enabling & Profiling				4.00

						Costo Installazione non recurring		PaaS Spid Enabling & Profiling		0.00		240,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Costo HW Capex - one time						2,151,069

						Costo Installazione - one time						375,000





						Costo HW Capex - one time				0.00		6,158,080.80		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione - one time				0.00		990,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Costo Installazione non recurring - one time				0.00		2,160,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						CAPEX - quota PSN				0.00		6,158,080.80		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						CAPEX - quota PSN										0.00		6,158,080.80		0.00		0.00		0.00		0.00		0.00

						CAPEX - quota PSN																0.00		6,158,080.80		0.00		0.00

						CAPEX - quota PSN																						0.00

						CAPEX - quota PSN

						CAPEX - quota PSN TOTALE				0.00		6,158,080.80		0.00		0.00		6,158,080.80		0.00		0.00		6,158,080.80		0.00		0.00		0.00		0.00		0.00		0.00



						PaaS Industry (CAPEX PSN)				0.00		2,151,069.12		0.00		0.00		2,151,069.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						CAPEX - quota soci				0.00		3,150,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						CAPEX - quota soci										0.00		3,150,000.00		0.00		0.00		0.00		0.00		0.00

						CAPEX - quota soci																0.00		3,150,000.00		0.00		0.00

						CAPEX - quota soci																						0.00

						CAPEX - quota soci

						CAPEX - quota SOCI TOTALE				0.00		3,150,000.00		0.00		0.00		3,150,000.00		0.00		0.00		3,150,000.00		0.00		0.00		0.00		0.00		0.00		0.00



						Installazione HW				0.00		2,535,000.00		0.00		0.00		2,535,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						Totale Capex PaaS Industry				0.00		6.16		0.00		0.00		6.16		0.00		0.00		6.16		0.00		0.00		0.00		0.00		0.00		0.00
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						Tabella 21: Calcolo Capex Connettività e Costi di Progetto





										Anno 0		Anno 1		Anno 2		Anno 3		Anno 4		Anno 5		Anno 6		Anno 7		Anno 8		Anno 9		Anno 10		Anno 11		Anno 12		Anno 13





						Connettività



						WAN				1.52		-		-		-		-		1.52		-		-		-		-		-		-		-		-

						Adeguamento Rack				-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Cablaggi				-		-		-		-		-		-		-		-		-		-		-		-		-		-

						LAN				-		-		-		-		-		-		-		-		-		-		-		-		-		-





						Capex connettività				1.52		0.00		0.00		0.00		0.00		1.52		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





						Costi di progetto



						Capex costi di progetto				4.50		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00
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Input

						Tabella 22: Input generali





						Scenario Migrazione

						PAC A				804

						PAC B				2,358

						PAC Totali				3,162



						ASL PNRR 				804



						Dato Agid				39,400

						Altre PA				35,434



						Numero Rack totale stimato		num		2,358

						Numero server per rack dedicato		num		12

						Spazio server nel rack medio		U		48

						Dimensione media server		U		1





						Riduzione prezzo PEF				34.3%





						Inflazione

						Inflazione prevista		%		1.2%		1.3%		1.1%		1.2%		1.6%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%





						Dati per Migrazione



						Numero Server totale stimato		num		28,296

						Server per Rack		num		12

						Numero Rack totale stimato		num		2,358

						CPU per Server		num		2

						Numero totale processori stimato		num		56,592

						Core per CPU		num		8

						Numero core fisici totale stimato		num		452,736

						Core fisici IaaS		num		271,642

						% Cloud		%		50.0%

						Core virtuali cloud		num		135,821

						Core fisici IaaS		num		135,821



						SERVER

						SERVER [Q]				1

						CORE [Q]				36

						VCPU [Q]				144

						RAM [GB]				768

						STORAGE [TB]				20



						TB FLASH		%		20.0%

						Storage (TB) totale stimato		TB		79,467

						TB SATA		%		80.0%

						Optimization TB with SATA		%		75.0%

						Censtelli (enclosure) per rack max		num		4



						Discount after 5Ys

						0.0%				Rack

						5.0%				Server

						10.0%				Storage

						5.0%				Enclosure



						Application Development				0.77%

						Application Support				1.34%

						Data Center				1.82%

						Voice & Data Network				0.95%

						End-User Computing				0.95%

						IT Service Desk				0.55%

						IT Mgmt., Fin. & Admin.				0.71%

						Total				7.09%



						Rack da migrare

						Colocation		num rack		472

						Hosting		num rack		472

						IaaS		num rack		1,415		Check # rack totali				# rack/ cliente

						Totale rack da migrare		num rack		2,358		TRUE				26.4943820225



						Server da migrare

						Colocation		num server		5,659

						Hosting		num server		5,659

						IaaS		num server		16,978

						Totale		num server		28,296

														Sensitivity - scenario

						Totale clienti		num server		89				% PAC migrano		100%



						Server cliente di parteza PA				28,296

						Numero PA				130

						Server PA				218



						Dimensione Wave

						Numero clienti per wave		num		18				Esperienza



						Wave totali		num		5				Calcolato



						Rack clienti Wave				477				Calcolato



						Migrazione - Tempistiche		32		# mesi										DC/ PILOT		9

						Totale rack da migrare		2,358												DC/ TOTALI		89

																						ON TIME

						Anno		% Migrazione EOP		Migrati nel periodo		Count Semi wave		Da Migrare Ante		Amount per semi wave				Anno		% Migrazione EOP								MIGRAZIONE COMPLETATA IN 32mm

						0.00		10%		238.45		1.00		2,119.55		238.45				0.00		10%								Mese		Anno		Concatenate (mm - yy)

						1.00		22%		529.89		2.00		1,589.66		264.94				1.00		22%						Wave 1		7.00		0.00		7-0

						2.00		22%		529.89		2.00		1,059.78		264.94				2.00		22%						Wave 2		7.00		1.00		7-1

						3.00		45%		1,059.78		4.00		0.00		264.94				3.00		45%						Wave 2		8.00		1.00		8-1

						4.00		0%		0.00		0.00		0.00		0.00				4.00		0%						Wave 3		10.00		2.00		10-2

						5.00		0%		0.00		0.00		0.00		0.00				5.00		0%						Wave 3		11.00		2.00		11-2

						6.00		0%		0.00		0.00		0.00		0.00				6.00		0%						Wave 4		3.00		3.00		3-3

						7.00		0%		0.00		0.00		0.00		0.00				7.00		0%						Wave 4		4.00		3.00		4-3

						8.00		0%		0.00		0.00		0.00		0.00				8.00		0%						Wave 5		7.00		3.00		7-3

						9.00		0%		0.00		0.00		0.00		0.00				9.00		0%						Wave 5		8.00		3.00		8-3



								TRUE														TRUE



						ESECUZIONE DELLA MIGRAZIONE

						Migrazione - Tempistiche

						32.00		Clienti		Mese		Anno		Concatenate (mm - yy)		Rack (wave uniformi)

						Wave 1		9.00		7.00		0.00		7-0		238.45

						Wave 2		10.00		7.00		1.00		7-1		264.94

						Wave 2		10.00		8.00		1.00		8-1		264.94

						Wave 3		10.00		10.00		2.00		10-2		264.94

						Wave 3		10.00		11.00		2.00		11-2		264.94

						Wave 4		10.00		3.00		3.00		3-3		264.94

						Wave 4		10.00		4.00		3.00		4-3		264.94

						Wave 5		10.00		7.00		3.00		7-3		264.94

						Wave 5		10.00		8.00		3.00		8-3		264.94

						Totale		89								2358

								TRUE								TRUE



						Anno		Cumulato

						0		238

						1		768

						2		1,298

						3		2,358

						4		2,358

						5		2,358

						6		2,358

						7		2,358

						8		2,358

						9		2,358





						Aggiustamento Opex per Scenario

						Migrazione				Adjustment		Open & Network BO		PM		Procurement

						0-10%				9.9%		2.00		2.00		1.00

						10-20%				19.9%		2.50		3.00		2.00

						20-30%				29.9%		3.00		4.00		3.00

						30-40%				39.9%		4.00		6.00		5.00

						40-50%				49.9%		5.00		8.00		7.00

						>50%				100%		6.00		10.00		9.00

						100%





						Phasing migrazione EOP				10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Phasing migrazione AOP				50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



						No Delay

						Phasing migrazione EOP				10%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Phasing migrazione AOP				50%		46%		83%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%



						Delay

						Phasing migrazione EOP				10%		33%		55%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

						Phasing migrazione AOP				50%		63%		88%		81%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%







						Costi Fissi

						Spazi attrezzati

						Security Operations (SOC + servizi prof.)				3.00

						Sicurezza (CERT)

						Controllo Produzione IT

						COPS

						Service management				0.00		0.01		0.02		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.03		0.02		0.01		0.00

						Secure Public Cloud (quota PSN)				2.05		0.08

						Hybrid Cloud on PSN Site				0.93		0.43

						Public Cloud a PSN Managed (quota PSN)				0.72		1.43		1.43

						PaaS Industry (quota soci)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		Dec-31-1899

						Sicurezza				4.40

						Manutenzione canoni

						Software

						Energia

						PaaS Industry (Opex quota PSN)

						Hybrid Cloud on PSN site (Quota CSP)

						Ops tecniche INT

						Ops tecniche EXT

						G&A

						di cui IT				0.11		0.41		0.43		0.43		0.43		0.43		0.43		0.43		0.43		0.43		0.43		0.44		0.33		0.35

						di cui altre				0.37		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.12		0.11		0.20		0.19

						Personale Staff				0.13		0.15		0.18		0.18		0.18		0.18		0.19		0.19		0.19		0.19		0.19		0.16		0.12		0.05



						Capex Fissi

						Infrastruttura IT

						PaaS Industry (Capex)

						Sistemi di sicurezza				0.63		0.86		0.48		0.09		0.10		0.73

						PDL (Postazioni di Lavoro)

						Licenze software

						Connettività

						IT				7.46		0.98





						Sistemi di sicurezza

		100%				100% migrazioni				2.95		4.07		2.25		0.44		0.46		3.44		4.58		2.78		1.00		1.04		0.00		0.00		0.00

		50%				50% migrazioni				2.02		2.78		1.54		0.30		0.32		2.35		3.13		1.90		0.69		0.71		0.00		0.00		0.00

		30%				30% migrazioni				1.65		2.27		1.26		0.25		0.26		1.92		2.55		1.55		0.56		0.58		0.00		0.00		0.00

		15%				15% migrazioni				0.74		1.02		0.56		0.11		0.12		0.86		1.15		0.70		0.25		0.26		0.00		0.00		0.00

		0%				0% migrazioni				0.63		0.86		0.48		0.09		0.10		0.73
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